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LetteR
fRoM the
editoR
on 

a clear Sunday morning, I can hear the wind 
chimes that hang from an awning of a house 
on another part of our street. The ringing 

sounds like the high notes resounding from a church organ, 
only softer and underlying the normal music of the day.

This tranquility of our suburban street on the weekends is 
something almost tangible: a cloudless sky, children riding 
their bicycles, dogs occasionally barking along the fencerows 
and locomotives that give a distant whistle as they rumble 
through the main intersection in town.

With all the chaos that is happening on the world stage right 
now (I am thinking ISIS and Russia's meddling in the operations 
of neighboring states), it has become more apparent that this 
peacefulness we all enjoy was bought and paid for through the 
efforts and sacrifices of soldiers in our armed forces.

Every November, in honor of Veterans Day, we dedicate a 
portion of Career College Central to our military, particularly 
to the students who have chosen to attend career colleges. The 
training and preparation of military students has long been a 
source of pride for career educators.

Career colleges are an ideal fit for military students. 
These schools offer a practicality and flexibility that allow 
military members to maintain their responsibilities while 
also giving them the opportunity to focus on learning. Most 
importantly, however, they're able to obtain positions in the 
workforce quickly because of shorter programs. This detail is 
particularly attractive given that many military students delay 
their education to enter the service and consider themselves 
somewhat behind their nonmilitary peers with regard to the 
timing of their education.

Veterans enroll in some of career colleges' top programs, such 
as business, information technology and health care. These 
fields, plus the well-known, hands-on approach taken by the 
instructors of countless career colleges, will enable veterans to 
secure jobs the moment they graduate.

In this edition of Career College Central, you will find our 
usual dedication to sharing insights into the lives of these 
unique and important students. Jenni Valentino gives a firsthand 
account of a military student whose life has been impacted by 
the offerings at a career college. And Pete Savo explores what 
he calls "the next Greatest Generation" in an effort to find a 
way for colleges to repay these service members' debts with 
the most rewarding higher education possible. 

You will also find a host of other stories, including Dr. Michael 
Clifford's piece on the passing of the great John Sperling, the 
Imagine America Foundation's special section, and columns 
from our long-time contributors Dr. Amir Moghadam and 
Vincent Scaramuzzo.

We hope that you will join us in celebrating the accomplishments 
of our military, both in service to our country and in career 
college classrooms. For all that career colleges provide them, 
these students return with the freedom to live out their lives in 
peace and endless appreciation.
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mark brodsky

Where education, technology and entertainment meet
By Mark Brodsky, Adapt Courseware

the PoweR of 
PeRSonaLization
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today, the reality is that more than one-third of all 
postsecondary students take one or more online 
courses as part of their degree program, with many 
pursuing their education entirely online.

While online learning has enabled many students to 
pursue degrees that they otherwise might not have, 
online courses have not evolved nearly enough. We 
still see far too many courses tailored to the needs 
of individual students. As a result, students are often 
uninspired to completely connect with their courses 
and instructors, and as a result, outcomes suffer. 

how can interactive, adaptive 
multimedia support personalization?
Through advanced multimedia and adaptive learning 
technology that merge content and interactivity, 
personalized learning is taking shape at scale. There 
is a powerful intersection of education, technology 
and high quality content that can motivate and 
engage different learners in different ways. Through 
professionally produced videos and animations, 
engaging exercises, concise and relevant readings, 
rich assessments, and extensive analytics, the power 
of interactive adaptive multimedia addresses each 
learner's needs while giving faculty more ways to 
reach and support students. Personalized learning is 
the next generation of online learning.

digital literacy. Innovation. 
Transformation. These are the 
phrases that today's educators 
contemplate on a daily basis. 

How can we deliver a learning experience 
that meets the expectations of today's 
digital-savvy students, many of whom don't 
know life before the Internet?  How can we 
evolve content to be more than just a static, 
one-way regurgitation of information? How 
can we truly change the way students and 
faculty engage with content and each other 
to achieve stronger learning outcomes? 

The answer to each of these questions 
lies in the power of personalization. 
We live in a world where our phones 
can power our appliances remotely 
and online retailers recommend our 
next purchase based on our shopping 
habits. Personalization is everywhere 
today, and there's no reason that 
education shouldn't follow suit.

what does it mean to 
personalize education?
At its core, personalized learning 
can motivate students to excel in 
new ways, give faculty deeper 
insight into their students, and 
improve completion and retention 
rates, dramatically impacting an 
institution's reputation, not to 
mention its financial well-being. 

Through personalization, we see such 
models as adaptive learning, mastery 
learning and competency-based education 
emerge, and the industry is taking note. 
Eduventures calls adaptive learning "a 
game-changing innovation in higher 
education." The Christensen Institute says 
"online competency-based education stands 
out as the innovation to most likely disrupt 
higher education." 

Is this simply hype, or the real possibility 
of a new technological breakthrough for 
education? In the early days of eLearning, 
there was a lot of hype and speculation, yet 

" interactive multimedia 
that adapts to each 
student’s needs 
presents a fundamental 
change in the static 
way that content has 
always been delivered."

Dr. Dennis Trinkle
Provost and Chief Academic Officer 

Harrison College
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A more personalized learning approach 
using interactive multimedia bridges a 
gap that today's digital-savvy students 
expect. From an education perspective, 
this rapidly emerging technology can 
present relevant information in a way 
that is easier to digest, remember 
and apply, and when it is combined 
with advanced analytics, we can be 
assured that students are effectively 
learning every concept. From a 
technology perspective, multimedia 
can adjust based on an individual's 
aptitude and learning style, giving the 
student the opportunity to demonstrate 
competencies and helping to improve 
the student’s self efficacy. From an 
entertainment perspective, students are 
engaged with aesthetically pleasing 
images, enticing graphics and advanced 
special effects, inspiring action and 
feeling from the content. 

According to Dr. Dennis Trinkle, 
Provost and Chief Academic Officer 
at Harrison College, "Interactive 
multimedia that adapts to each student's 
needs presents a fundamental change in 
the static way that content has always 
been delivered. It's the quality of the 
content combined with its unique 
ability to map a targeted path for each 
student that is transforming the process 
and making a real, tangible impact on 
student success rates."

why does interactive 
multimedia work?
     1.  It replaces the need for 

antiquated textbooks.
     2.  It presents an active, hands-on 

way to learn. 
     3.  It simplifies difficult ideas 

through visualization.
     4.  In can complement existing 

content, giving students another 
resource to explore.

     5.  It’s more relevant to today’s 
digital medium.
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what is the impact of interactive 
multimedia on learning outcomes?
Not surprisingly, results to date using a personalized, 
interactive, adaptive multimedia approach are impressive. 
Leading education experts such as Benjamin Bloom and 
other training professionals have championed the notion 
that personalized or one-on-one learning is the most 
effective way to learn. Traditionally, a one-to-one teacher-
learner ratio has not been scalable. However, technology is 
now making it possible to personalize learning at scale. 

Our company has conducted several validation studies 
comparing learning outcomes for students enrolled in more 
traditional online courses with those of students who are 
learning through interactive, adaptive multimedia. We have 
found that students in the latter scenario have achieved a 
16 percent higher course success rate (grades A through 
C). Term-over-term retention rates for these students also 
averaged 18 percent  higher than for students in the control 
sections.

Eduventures' recently spoke with 17 leaders across 
higher education who are overseeing adaptive learning 
initiatives at their institutions as the basis for its recent 
report, "Maximizing Investment in Adaptive Learning." It 
concluded that this model presents a compelling solution 
to frictions related to retention, surging instructional costs 
and the pressing need to produce more compelling, more 
impactful learning experiences for new generations of 
“digital natives.” The report also points out that adaptive 
learning can actually be much less expensive in the long run 
than many traditional forms of instruction.

what is the potential of interactive, 
adaptive multimedia?
It's no longer enough to simply transfer text, lectures and 
homework assignments to the online medium. Digital 
literacy, innovation and transformation need to be as much 
a part of the learning process as the information that is 
presented. 

Personalized, adaptive learning represents a paradigm shift 
for postsecondary institutions and accrediting organizations 
that have traditionally equated learning outcomes with 
number of classroom hours or credit hours. While it may 
be challenging to institutions and accreditors to incorporate 
competency-based outcomes, it should not be any more 
difficult than the changes associated with the huge 
proliferation of full online degree programs, now an integral 

Mark Brodsky has extensive experience working 
with career college CEOs and leaders to 
implement effective online learning strategies. 
He has held senior and executive roles at several 
educational technology and services companies, 
including Deltak, eCollege (a division of Pearson 
Education), Cdigix and Aprisa Multimedia. 

part of the higher education landscape. Moreover, the vast 
amount of student data and the unparalleled ability to improve 
learning outcomes and student retention with this approach 
justifies the perceived challenges.   

Dynamic multimedia videos and interactives take EdTech 
content to a new level, advancing a new standard and merging 
education, technology and entertainment. This is proving to 
be instrumental to a student's knowledge retention, material 
mastery and academic performance.

Is interactive, adaptive multimedia a game changer? Is it 
disruptive? Does it have the potential to truly personalize and 
improve education as we know it? We strongly believe the 
answer to all of these is yes.
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For those older students 
rethinking their direction, 
career colleges are often 
the only true hope for 
finding a new way of living

By Kevin Kuzma, Editor

the
LoSt 
StudentS

kevin kuzma
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the
LoSt 
StudentS

She first came to my attention when she was cleaning up the 
breakfast spread in the hotel dining room. Her back was 
turned to me, and she was making her way along the 

L-shaped countertop, wiping up messes and putting food back on her cart. She 
was a heavyset African-American woman, and when she finally turned somewhat 
so I could see her face, it seemed set in a perpetual frown.

None of this, of course, really occurred to me at the moment. She was just another 
person that happened to be in the hotel breakfast area on a Sunday morning, but 
I didn't know about the conversation we were about to have – or how I would 
come to care about her in the strange and yet strong way that sometimes happens 
when paths cross.

Earlier, the room was filled with guests who had arranged themselves around 
tables so small they seemed to be a deterrent for large gatherings of people. There 
were people from all walks of life and, I'm guessing, from all over the country, 
though I had noticed earlier on my way in from the parking lot that most of the 
license plates were from the same state in which the hotel was located.

The guests themselves wore sweatshirts, hats and other clothing with the local 
sports teams emblazoned on them and also the names and logos of nearby 
employers. What had drawn them to this location, I would later learn, was a 
"breakthrough" seminar designed to help the participants reach a side of 
themselves they had never fully realized. 

My mother and I were traveling together, and we were the last diners in the 
breakfast area where this woman was putting away the leftover food, including a 
tray of cinnamon rolls. She had her back to us, but turned as if she could feel us 
staring down the last of the exquisite desserts.

"Do you want anything else before I put this food away?" she asked.

"No, we're good," I said. "Those cinnamon rolls are delicious though."

She took a few steps toward our table. "You know," she said, "no one knows 
who makes those cinnamon rolls. Not even the delivery driver. The trays aren't 
labeled. They are shipped with only a number on them. Michelle, the officer 
manager, and the rest of us like to joke that the hotel keeps who bakes them top 
secret so people have to come back and stay here to eat them."

The conversation went on from there. She asked what brought us to the hotel, 
and we explained that our stay was related to my kids. She told us about her 
dozen nieces and nephews and how they'd stayed at the hotel a few weeks before. 
Her room discount was $25 a night, and her family had the run of the hotel one 
Saturday night. She told us about her mother and how she ran her on errands 
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once a week. We talked about where she lived in 
the city – an economically depressed neighborhood 
I knew well that had somehow managed to keep its 
character despite its hardships.

I was surprised at how friendly she was underneath 
the unhappy look that registered on her face earlier 
and how well she told stories. After 20 minutes of 
conversation, my mother excused herself from the 
table to go help my girls pack. We realized we hadn't 
introduced ourselves, and she told me her name was 
Mary. I continued talking to Mary until she decided 
to go back to her cleaning duties. I took out a book 
and began reading it at the table while I waited for my 
family to return.

"What are you reading?" she asked.

"It's a book on writing," I said.

"Oh," she said. Her eyes grew distant, like she was 
searching for a memory. Whatever it was faded 
quickly, as though she had considered that dream and 
then found it an impossibility. After a few seconds, 
she smiled. "I took a writing course at Penn Valley 
[Community College]," she said.

"Did you enjoy the class?" I asked.

"Oh, yeah ... I did," she said. 

I could see that something about her was still lost in 
the memory of that class.

"I'm kind of daring," she said, finally. "I like trying 
new things." Then she turned her back and went on 
working.

I will never know what it was that kept Mary from 
pursuing her writing formally, with a college degree. 
Maybe she did; now I can only guess. But it was 
clear there was something she enjoyed about being 
in a classroom – perhaps just a spark of interest or 
fondness for the written word. Whatever it was, that 
spark had never become a raging fire. She had never 
been inspired to stay in school and go after a better life 
through education.

If she did so now, today – at 45 years old, working 
a 40-hour job – there's no way her path to education 
could ever involve a traditional college or university. 
So her ability to write, which could be put to use as 

the aggressive 
movement 
against career 
education ... 
will reduce the 
options and the 
opportunities 
for millions 
more students 
over the years 
to achieve their 
true potential.

a novelist, journalist or communicator in 
the corporate world, would die before it had 
a chance to breathe.

I have, at times, often wondered how many 
students like Mary there are in the world. 
Single women – or men, for that matter 
– who are older and have come to a 
point where they realize their current 
job isn't going to provide the life for 
them that they want. But the group I 
wonder about aren't the ones who 
pick up the phone and call a career 
college or log on and request 
more information. I wonder 
about the ones who simply 
laugh off their thoughts of 
wanting something better 
for themselves because 
they aren't aware there 
are colleges out there with 
flexible scheduling that 
offer programs that can 
help them lift themselves 
out of their current lives.
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This group I have dubbed "The Lost Students." They don't 
become students, however, and never will. But I think of 
them as potentials who are lost as quickly as they find 
themselves. 

The aggressive movement against career education, 
whether it's the shuttering of campuses or heavier 
regulatory oversight (think the Department of Education's 
Gainful Employment Rule), will reduce the options and the 

opportunities for millions more students over the years 
to achieve their true potential. These are the numbers 

that don't show up on the government's spreadsheets. 
How many dreams have been thwarted before they 

even have a chance to begin?

I have learned many things in my career as a writer, but 
nothing as profound as the first tip my journalism professor 
suggested to me about identifying the most talented writers. 
"The best writers in the newsrooms are always the ones 
who tell the best stories," he said.

I liked listening to Mary talk. I have no doubt her writing is 
beautiful. And she made sure we left that morning with an 
armload of cinnamon rolls.

Kevin Kuzma is Editor of Career College Central. His 
feature writing, essays and short stories have appeared 
in The Kansas City Star, Urban Times, Review, Ink 
Magazine and Present Magazine. He can be contacted 
at KevinK@CareerCollegeCentral.com.
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jenni valentino

Career colleges remain a popular – and 
natural – choice among veterans seeking 

higher education

By Jenni Valentino, Staff Writer

heRe to 
SeRVe
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as 
thousands of American military personnel 
return from service overseas, they turn to higher 
education – and the accompanying financial 

incentives promised with their service – as a way to transition 
back into civilian life and begin their careers. More than one 
million veterans and their dependents have already enrolled in 
U.S. colleges and universities since the inception of the Post-9/11 
GI Bill in 2009, according to the Department of Veterans Affairs, 
and the numbers continue to increase.

When these veterans return to school, however, they invariably 
face overwhelming trials – medical, social and mental – while 
making the transition. According to “Ten Things You Should 
Know About Today’s Student Veterans,” by the National 
Education Association’s Alison Lighthall, “Former military 
personnel report feeling not just disoriented, but deeply alienated 
from the rest of America; not just sad over the loss of friendships, 
but devastated over the loss of brothers and sisters; not just a 
temporary destabilizing of identity, but a complete identity crisis.”

“Some veterans hope college will ease their discomfort. But 
whether they enter a small community college or a large state 
university, new challenges await,” Lighthall continues. “On top of 
the usual new student fears, they may also have a spouse or young 
family to care for and support. They may have new cognitive 
difficulties or fears of being singled out because they fought in an 
unpopular war.”

“I must admit, being a full-time student while balancing the 
contents of my home life and a full-time occupation, my college 
experience has been more than challenging,” said Jamar Grisby, 

Army Veteran, Imagine America 2014 LDRSHIP Award winner 
and student at The Art Institute of Virginia Beach. “Being an 
assistant manager/art student with a newborn son can often be 
extremely difficult.”

If the media is to be believed, these difficulties are often 
insurmountable and lead to incredibly low retention and degree 
completion rates. 

"I've heard it over the last few years about the disaster of these 
students. That it's terrible, [that] they're just flunking at huge 
rates," Shelley MacDermid Wadsworth, a Purdue University 
Professor and Director of the Military Family Research Institute 
told USA Today. 

" Looking at the 
obstacles and the 
issues that student vets 
have to deal with ...  
i think we're doing 
quite well."

D. Wayne Robinson
President and CEO of Student Veterans of America
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However, according to an unprecedented review of nearly 800,000 
college records released by the Student Veterans of America 
organization in March 2014, these reports are categorically untrue. 
The report found that just over half of veterans who began on a 
degree path from 2002 through 2013 under the GI Bill completed 
their schooling (ranging from vocational training to postgraduate).

While the reported 51.7 percent completion rate for these veterans 
is slightly lower than the four-year graduation rate for those 
students who began college right after high school (which was 59 
percent in 2011, according to the National Center for Education 
Statistics), the research shows that veterans appear to be doing 
better than other nontraditional students, including those who 
enroll in college later in life, enroll part time or have children.

"Looking at the obstacles and the issues that student vets have to 
deal with … I think we're doing quite well," D. Wayne Robinson, 
a former Army Command Sergeant Major, and now President and 
CEO of Student Veterans of America, told USA Today.

Yes, given the unique challenges student veterans face, this 7.3 
percent completion gap seems slight – but, of course, it could 
always be smaller. Shrinking it is, at least in part, the responsibility 
of the institutions themselves. 

“A supportive and informed faculty … is the key to these veterans’ 
success,” Lighthall said.

The American Council on Education found that approximately 
71 percent of more than 700 colleges and universities responding 
to their 2013 survey had an office or department dedicated 
exclusively to serving veterans. A 2009 survey, conducted before 
the Post-9/11 GI Bill activated, put that percentage at 49 percent, 
showing that institutions of all types are working to meet the 
distinct needs of their veteran students. 

Still, a National Association of Student Personnel Administrators 
report titled "Measuring the Success of Student Veterans and 
Active Duty Military Students" found that “only 25 percent of 
responding institutions indicate having a detailed understanding 
of the causes of stop-out or dropout among their active duty 
military and student veteran populations.” 

“This finding suggests that although institutions increasingly 
recognize the need to more effectively support active duty 
and student veterans,” the report continued, “there is a limited 
understanding of how best to design support initiatives.”
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Jenni Valentino is a freelance writer 
and editor with years of involvement 
and experience in the career college 
sector. She can be reached at 
JZValentino@GMail.com. 
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One initiative – 8 Keys to Success, organized through the 
Departments of Education and Veterans Affairs – highlights 
specific ways schools can support veterans as they pursue their 
educational and employment goals:

     1.  Create a culture of trust and connectedness across the campus 
community to promote well-being and success for veterans. 

     2.  Ensure consistent and sustained support from campus 
leadership. 

     3.  Implement an early alert system to ensure all veterans receive 
academic, career and financial advice before challenges 
become overwhelming. 

     4.  Coordinate and centralize campus efforts for all veterans 
together with the creation of a designated space for them 
(even if limited in size). 

     5.  Collaborate with local communities and organizations, 
including government agencies, to align and coordinate 
various services for veterans. 

     6.  Utilize a uniform set of data tools to collect and track 
information on veterans, including demographics, retention 
and degree completion. 

     7.  Provide comprehensive professional development for faculty 
and staff on issues and challenges unique to veterans. 

     8.  Develop systems that ensure sustainability of effective 
practices for veterans. 

Regardless of whether your institution chooses to 
officially join the 8 Keys to Success initiative, the 
principles are worth keeping in mind as you figure out 
how to best support your ever-increasing population 
of student veterans and active-duty military on their 
path to career success. “Veterans are often rated strong 
in leadership and other qualities highly valued by 
employers,” Career Coach Joyce E.A. Russell told The 
Washington Post, making their hard-earned success 
your career college’s success as well.
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What’s Your Strategy for 
Enrollment Growth?

RESEARCH CREATIVE PLACEMENT ATTRIBUTION

Ready to turn data into insight? 
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to learn more.

Our approach to smarter marketing integrates four stages crucial 
to attracting successful students with the right message in the right 

medium at the right time.
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The stories are there if you stop and listen. That was one of the early 
realizations that came to me when I first became involved in career 
education.

our schools are filled with students who have overcome 
enormous challenges to change their lives through 

education. Since those early days, career colleges have always been 
a rich source of stories of inspiration – and at the Imagine America 
Foundation, they have always been our number one motivation for 
carrying out our work every day.

Stories are important for many reasons, of course, but one of the most 
important is that stories move us. We need to be moved, you know? 
We need to find our strength for life. We need to press on. Because 
where we are going is more amazing than any story can describe. 
Stories move us. They slide past our prejudices, challenge our 
intellect and expose us to perspectives to which we are blind. In my 
experience, the students who often face the most intriguing challenges 
are older students who are hindered by the responsibilities of working 
full-time jobs and providing for their families.

For adult students pursuing an education at a career college, our 
Foundation offers such a boost. This year, the Foundation offered cash 
grants to 34 students through its Adult Excellence Award. The number 
of cash grants represents a 78 percent growth for the program from 
the previous year.

The Adult Excellence Award is essentially a continuation of our 
Adult Skills Education Program. The program was designed to assist 
nontraditional students by awarding them a $1,000 tuition discount to 
attend an Imagine America participating ASEP school of their choice.

" to Be a PeRSon iS to haVe a 
StoRy to teLL."     – Isak dinesen

What’s Your Strategy for 
Enrollment Growth?

RESEARCH CREATIVE PLACEMENT ATTRIBUTION

Ready to turn data into insight? 
Visit PlattForm.com/AttriBrand

to learn more.

Our approach to smarter marketing integrates four stages crucial 
to attracting successful students with the right message in the right 

medium at the right time.

Each Adult Excellence Award provides a $500 cash grant toward the 
student’s tuition balance. Since the program was founded, in 2011, more 
than 127 students have received grants.

The Adult Excellence Awards are funded through contributions 
made by our sponsor, Ambassador Education Solutions, and other 
contributors to the 21st Century Workforce Fund.

With the additional challenges many adult students already face – 
chiefly working full time and providing for a family – the Foundation's 
support helps ease their financial burdens. The more these students can 
concentrate on their studies and not the additional pressures, the more 
likely they are to attain their goals.

On the following pages, we share the stories of some of this year's Adult 
Excellence Award recipients. We hope you find them as inspirational as 
we do. These students will go on to shape and change more lives than 
just their own – and they started out at career institutions like yours.

 Robert L. Martin
President and CEO, Imagine America Foundation

cash grants offered 
to students this year34

growth for the program 
from the previous year78%
students have received 
grants since 2011127+
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THE IMAgInE AMERICA FOUnDATIOn HOnORS

2014 aduLt exCeLLenCe 
awaRd winneRS

Janeth Gonzalez
Medtech College – Falls Church
Receiving my first Imagine America Scholarship of $1,000 changed 
my life. Being a recipient of this scholarship showed me it is possible 
for young mothers like myself to go to school and chase their dreams. 
Having an opportunity to obtain this award was extra motivation to 
continue my education. I decided instead of receiving my certificate as a 
medical assistant, I was going to change my education goals and obtain 
my Associate degree. I have worked extremely hard to obtain all A’s in 
my classes and have only missed classes due to my daughter being ill 
or emergencies. Investing in an education can be very costly. If it wasn’t 
for programs like Imagine America Scholarships, I would not be able 
to further my education. I know for me, the Adult Excellence Award 
will allow me to chase my dreams of obtaining my Associate degree 
while also lowering my monthly payment. I am so thankful that I have 
received the scholarship and hope that I will again be blessed with the 
opportunity to receive the Adult Excellence Award.

Caleb Cantu
Universal Technical Institute – 
Phoenix
When I was awarded this scholarship the first time, I was very 
grateful. It was the only other help I got besides the Pell Grant. It was 
also the highest award I received. It did help drop my tuition about 10 
percent, which is a big help considering the loans I needed to attend 
this accredited school. If I were to receive this award again, it would 
put me that much closer to completing my education and also help 
narrow the debt I have now. Also, it would help me get that much 
closer to accomplishing my goal and work for a company I have 
loved since I was a child.
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THE IMAgInE AMERICA FOUnDATIOn HOnORS

2014 aduLt exCeLLenCe 
awaRd winneRS

Jason freeman
Triangle Tech – Du Bois
The first Imagine America Scholarship helped me because it went 
directly toward my tuition as well as my books. School costs money 
to attend, and any that I can receive to help put toward the bottom line 
is wonderful. I am here to support my family, so not only am I going 
to school to better my life, but my family's life as well. The Adult 
Excellence Award will once again help pay some of my expenses while 
going to school to better my life and my family's life. Not only will it 
lower the total amount, but it will make it easier for me to transition 
into paying back what I have to borrow once I get out into the field. 
Anyone that is willing to help an adult with school is very gracious, 
and the award means a lot since I have been chosen due to my grades 
as well as my attendance.

" the adult excellence award will 
once again help pay some of my 
expenses while going to school 
to better my life and my family's 
life. not only will it lower the total 
amount, but it will make it easier 
for me to transition into paying 
back what i have to borrow once i 
get out into the field."
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Jonathan Carden
Advanced Technology Institute – 
Virginia Beach
I chose Advanced Technology Institute for a few reasons. I was 
attending a community college back home for welding, and once I 
learned that I would not receive a certificate, I quickly realized the 
credits earned at that school would not be as important to employers. 
So I decided to find a school that would get me certified. Anyone 
who knows anything about welding knows what a big difference a 
couple of welding credits are versus an AWS Certification. The staff 
has always been helpful in answering any questions that I had about 
the school before I visited; that made my decision that much easier. 
As for welding, I've been interested in metalworking for years, but 
only recently made the decision to take it seriously and make it my 
new career path. The best thing about the Welding Department at ATI 
has got to be the years of knowledge that the instructors have. Their 
experience has taught me so much in such a short amount of time.

Kathryn Kane 
Sullivan University – Online
I've always viewed education to be a privilege, an opportunity to 
grow as an individual. Being the first person in my family to attend 
and graduate from college has significantly influenced this view. It 
taught me how to develop a dedicated work ethic and has led me to 
hold myself to a higher standard. 

" i've always viewed education to be a privilege, an 
opportunity to grow as an individual. Being the first 
person in my family to attend and graduate from 
college has significantly influenced this view."

After graduating with honors from Saint Mary’s College of 
California, I had a drive to pursue further education. Having the 
opportunity to receive my Master's from Sullivan University  in 
an online format has afforded me the needed flexibility in my 
scheduling. I currently work as well as attend school in order to 
help my financial situation. Included with this, it has allowed me 
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to pursue my other passions as well. I volunteer at the local 
community hospital, where I serve as the chair of inpatient 
volunteer services. I also volunteer at the hospital on a weekly 
basis, visiting with patients in the inpatient oncology center. 
This experience has influenced my decision to pursue my MBA 
concentration in Health Care Management. I hope to use my 
education to join the fight to help solve our countless health care 
issues that we currently face in the United States and worldwide.

Kari Schleicher
Triangle Tech – DuBois
My reason for going to college is simple: I enjoy learning. More 
importantly, I enjoy learning about things I have fun doing. 
Triangle Tech allows me to do this near my family and friends. 
Coming to school here has been a wonderful experience. I 
always tell my nieces and nephews that anything worth doing is 
worth doing and having some fun while you do it. Triangle Tech 
understands this philosophy and incorporates it in the classes, 
making them a joy to attend. I used CADD in middle school, 
and I enjoyed the software then. When I started to look at the 
programs offered by schools in my area, it was a natural choice. 

Jonathan CaRden
Advanced Technology 
Institute - Virginia Beach 

MiCheLLe KLuCKa
Art Institute of Michigan - Troy 

JazMin RodRiGuez
Berks Technical Institute - 
Wyomissing 

KRiSten aLway 
Brown Mackie College - 
South Bend 

KaSSandRa PieRCe 
Brown Mackie College - 
St. Louis 

taMMeRa fox 
Brown Mackie College - Boise 

LauRa KReSnaK 
Brown Mackie College -
South Bend 

donna deLLaquiLa 
Community Care College - 
Tulsa 

ReBeCCa CoRnweLL
Daymar College - Paducah

BenJaMin JoneS 
Daymar Institute - Clarksville

RiChaRd MiChaLaK
Florida Technical College - 
DeLand

JaMie SatteRfieLd
IntelliTec College - 
grand Junction

tiMothy fuLton
Kaplan Career Institute - 
Philadelphia
(Formerly Chi Institute) 

Janeth GonzaLez
Medtech College -  
Falls Church

LauRa GaRwaSiuK
Motorcycle Mechanics Institute

nataLie CaRMeLLi
San Joaquin Valley College - 
Ontario

eden hotteLL
Spencerian College - Louisville

eMiLy Myatt
Sullivan University - Louisville

eSLaM eLBeLtaGy
Sullivan University - Louisville

SheRiaLLe ChenauLt
Sullivan University - Louisville

KathRyn Kane
Sullivan University - Online

StePhen LeitzeL
Triangle Tech - Bethlehem

JaSon fReeMan
Triangle Tech - Du Bois

KaRi SChLeiCheR
Triangle Tech - Du Bois

MiChaeL MuLLiGan
Universal Technical Institute - 
norwood

CaLeB Cantu
Universal Technical Institute - 
Phoenix

edwin CLaRK
Universal Technical Institute - 
Sacramento

zaChaRiah CoRonado
Universal Technical Institute - 
Sacramento

douGLaS BuRfoRd
Universal Technical Institute - 
Lisle

JoShua PeteRSon
YTI Career Institute - Altoona

Ruth SPRanKLe
YTI Career Institute - Altoona

MeGhan hiLdeBRand
YTI Career Institute - Lancaster

SuSan Cannon
YTI Career Institute - Lancaster

GiSeLLe GuzMan
YTI Career Institute - York

2014 adult excellence 
award Recipients
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Meghan hildebrand 
YTI Career Institute – Lancaster
Electronic health records, quality control and continuum of care are 
just a few examples as to why I chose to get into the field of health 
information technology. Since the world is evolving into a more 
electronic atmosphere, this particular field has the ability to open up 
an entire new world of employment, not only for me, but for others as 
well. I decided to attend YTI for two reasons. First and foremost was 
because of YTI offering evening classes. Evening classes allow me 
to work full time during the day and attend classes at night. I knew 
financially I would have to remain working full time just to support 
myself. Which leads me into my second reasoning behind choosing 
YTI. The tuition is more economical than a university or community 
college. For the amount of money that I will be spending to earn my 
degree, the education that is being provided is exceptional.

Michelle Klucka
Art Institute of Michigan – Troy
The Imagine America Scholarship has helped me pay for school 
and is a great help to alleviate some of the financial stress of going 
to school. Without scholarships like this, paying for school can be 
incredibly hard and a strain on your finances. I currently pay for 
school with student loans, and anything that isn’t covered by the loans 
I pay with my credit card. The Adult Excellence Award can also help 
alleviate those financial stresses. As an adult, you have more financial 
responsibility: car payments, gas, food and many more payments 
you have to make. Every penny counts to me. The Adult Excellence 
Award would mean less school loan debt and more money going 
toward owning a home. I’m trying to find a home now, and when I 
find one, paying for school will be even harder. Scholarships like the 
Imagine America scholarship and Adult Excellence Award can really 
help adult students pay for school. I appreciate the opportunity to 
apply for them and be considered for the award. I really enjoy going 
to school and learning, and scholarships like this help make that 
possible and less financially stressful.
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natalie Carmelli 
San Joaquin Valley College – 
Ontario
The past few years have been a financial burden on many people, 
including my family. My mom was a stay-at-home mom for many 
years, taking care of us and her parents (who both were diagnosed 
with cancer at the same time). As my grandparents live in Florida, 
she often had to fly there to take care of them. My brother studied 
in medical school and needed financial help from my parents. 
And now I am studying to become a certified dental hygienist. 
My mom has started working as a teacher part time to help 
supplement the income. However, the income is not enough.

" i would like to express my 
deepest gratitude for helping 
me out. you are giving me a 
helping hand and thus you 
have a part in my success of 
accomplishing my greatest 
dream."

Our family situation does not enable my parents to pay my tuition, 
and the help from Imagine America helped me quite a lot, and I 
truly hope that I would be able to receive some more assistance 
from Imagine America, as I truly need it. The dental hygiene 
program is a full-time curriculum and doesn’t allow me much time 
for many activities outside of school. Nevertheless, I work on the 
weekends as a waitress to help out in any way I can.

I would like to express my deepest gratitude for helping me out. 
You are giving me a helping hand and thus, you have a part in my 
success of accomplishing my greatest dream. With your help, I 
plan to use this amazing education to become a dental hygienist so 
that I may give back to my community. Thank you again from the 
bottom of my heart.
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timothy fulton
Kaplan Career Institute 
(Formerly CHI Institute) –
Philadelphia
By receiving the first Imagine America Scholarship, it 
helps me because I could focus just on school and not 
be worrying about the money that wasn’t covered by 
loans and grants. I am thankful for Imagine America 
Foundation for having this scholarship, giving me the 
chance to stay on track and not do what I used to do, 
which is every time things seemed like they were an 
issue, I would get discouraged. The Adult Excellence 
Award would help me to stay motivated on my future 
because everything in my present is being taking care 
of, and would break me free from my past. This would 
mean the world to me because I know I can do this, and 
by receiving this would say that I got another helping 
hand, which we all need.

Special thanks to ambassador 
education Solutions for its 
support of the 2014 adult 
excellence award.

about the imagine america 
foundation
The Imagine America Foundation (IAF), established in 1982, is a not-for-profit 
organization dedicated to providing scholarships for education, research and 
training support for the career college sector. Since its inception, the Foundation has 
provided more than $110 million in scholarship and award support for graduating 
high school seniors, adult learners and U.S. military personnel attending career 
colleges nationwide through its programs. The Foundation also publishes vital 
research publications for the higher education sector, honors achievement in career 
education and offers comprehensive financial literacy education to thousands of 
enrolling career college students through its Financial Planning Made Simple tool.

Contact the imagine 
america foundation 
about the adult 
excellence award! 
For more information visit www.Imagine-America.org 
or contact Robert L. Martin, President and CEO of the 
Imagine America Foundation at 571-267-3012 or 
BobM@Imagine-America.org.
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By Martin Lind, Velocify

Admissions innovation 
via school-as-a-service

LeadinG thRouGh 
StRateGiC 
PaRtneRShiPS

Since the Internet's advent and the initial explosion 
of online education, schools have been in desperate 
need of outside support to attract, retain and educate 

online learners.

Career colleges were among the first institutions to embrace 
online education due to the entrepreneurial  nature of career 
school operators and also because the unorthodox format fit the 
needs of adult students. With online education, suddenly it was 
possible for students to learn on their terms, at home or on the 
road, at times that were most convenient for them. The format 
opened a world of new opportunities for students with families 
and either full- or part-time jobs.

The acquisition of these students, though, hasn't always been a 
walk in the park. In the early days of the Internet, the challenges 
were technical. Much had to be learned in how to apply a new 
medium to an audience of prospective students about whom not 
much was known.

As the 2000s went on, schools honed in on who online students 
were and how to cater online programs to them. Many schools 
that were slow to join the online movement (think traditional 
colleges and universities) joined the fold, making the acquisition 
of online students an incredibly competitive race.

External partners have supported institutions of higher learning 
since the early days, working in partnership with them to market, 
develop and improve online courses. Career College Central's 
recent webinar, Leading Through Strategic Partnerships, explored 
the value of strategic partnerships and brought four school-as-a-
service vendors together to discuss best practices.

weBinaR SeRieS
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LEAdING THROUGH INNOVATION

LEAdING THROUGH
INNOVATION

W E B I N A R  S E R I E S

sponsored by:

CareerCollegeCentral.com/
2014LeadershipWebinars

Watch the 
recordings at:

Catch up with the innovative 
leaders in career education. 

Visit the link below to watch 
recordings from the Leading 
Through Innovation Webinar 
Series.

"Most of our schools are playing catch-up," said Todd Zipper, 
President and Chief Operating Officer of the Learning House, Inc. 
"They want to grow their online-only enrollments from nothing 
to something substantial, or from something small to something 
more substantial."

Zipper said a critical best practice is offering a fair and generous 
transfer credit policy for undergraduate admissions. "Schools that 
make this a focus really get it right," he said. "A lot of schools are 
hung up on [rigid policies]. They have a traditional way to look 
at things."

Most students transfer to new institutions with at least one year 
of college credit, Zipper said, so a major focus for these students 
has become determining how many of their credits will transfer.

"The key is to get them to stop shopping," Zipper said. "The adult 
learner who is enrolling in online programs is becoming very 
savvy in this process. You look to do things to help them in that 
process. They are trying to find out how much this costs me, and 
a big part of that is how much credit for my transfers am I going 
to get."

Aside from institutional adjustments, such as loosening up transfer 
policies to succeed in attracting adult learners, it's important to 
rely on another important aspect: solid communication.

"One of the greatest opportunities and effective tactics is really 
just listening," said John Donges, President of GlobalHealth 
Education. "Whether it's listening to your partners that you are 
bringing inside as an institution to evaluate market standards 
and market opportunities. Whether it's listening to your calls as 
your admissions advisors are working new leads and listening 
for opportunities to better position your brand. On the other side 
of matriculation, listening to why your institution was selected 
by that particular student and what the greater value is. And, of 
course, what that effect is on the growth of the alumni and the 
institution as a whole."

With the competition for prospective students becoming more 
heated just as the number of school-age students decreases, it's 
more important than ever to identify what students really want 
from their experience.
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LEAdING THROUGH INNOVATION

"I think it's very important to understand the perception and 
the motivators that a prospective student or current student 
has and how that relates to career influencers and prospects," 
said Brad Johnson, Executive Vice President of Strategic 
Relationships, Greenwood Hall. "We have a mantra in our 
organization of one student at a time. While it might sound 
simple, it's critical to do, especially when talking about adult 
learners. They're juggling a lot of responsibilities."

Some schools struggle with following up on student inquiries, 
either being understaffed on the administrative side or simply 
mismanaging the inquiries they receive. Many schools have 
turned to intricate technology systems to assist in the process 
of moving students through the enrollment funnel.

"It's important for schools to define the end goal," Johnson 
said. "Technology is not the be-all and end-all. If you are 
going to plug in a technology component, whether you're 
utilizing a CRM or retention technology, it's still people who 
have to follow up and make sure to have that human touch 
with prospective students. That's what allows a prospective 
student to move through the funnel. It's not technology alone."

webinar Participants

Career College 
Central's "Leading 
through Strategic 
Partnerships" 
webinar featured a 
distinguished panel
of guests:

Brad Johnson
Executive Vice President 
of Strategic Relationships, 
greenwood & Hall

adrian Marrullier
Executive Vice President of 
Sales and Chief Marketing 
Officer, Bisk Education

John donges
President, globalHealth 
Education

todd zipper
President and Chief 
Operating Officer, The 
Learning House, Inc.

"the key is to 
get them to stop 
shopping. the 
adult learner who 
is enrolling in 
online programs 
is becoming very 
savvy in this 
process."

Todd Zipper
President and Chief Operating Officer

The Learning House Inc.
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Martin Lind oversees the business development, product 
marketing and thought leadership for Velocify's enrollment 
management solution. Lind holds a Master of Public 
Administration from the University of Southern California 
and a B.A. from the University of Pennsylvania. 

Despite the ability of service providers to help institutions of 
higher learning with their online service offerings, many schools 
are hesitant to let an external company step in and offer support.
"We see a danger in calling this level of service to a school a 
service," said Adrian Marrullier, Executive Vice President of 
Sales and Chief Marketing Officer, Bisk Education. "We all 
have to be very clear that we are not Department of Education-
regulated schools. We are service providers.

"As I go out on campuses and speak with presidents and provosts, 
even with faculty, department chairs and deans, there's always a 
tension when we're talking initially about bringing in a service 
like this because universities are very protective of the things 
that they do as a school. I really caution us all. We have to think 
about that as an industry and realize we are not trying to replace 
the school."

To listen to the Leading Through Strategic Partnerships webinar, 
visit www4.gotomeeting.com/register/510993647.



noVeMBeR 2014    |   32

dr. pietro savo

By dr. Pete Savo, Mont Vernon Group

Higher ed is not ready for the latest 
generation of military vets

the next 
GReateSt 
GeneRation
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Modern American higher education is not ready for the 
next Greatest Generation. We as educators cannot hope 
to reach a point of readiness unless we engage today in 

measured, strategic, deliberate action. All ideas are important; both 
passionate rhetoric and factual articles can inspire and motivate. Yet, 
this is not enough. Pivotal action, channeled by clear goals, and an 
unrelenting pledge are required to capture the promise of tomorrow. 
America’s future is represented by the raw talent of the military 
community returning from war – our next Greatest Generation 
landing on our campuses nationwide and in large numbers. 

I could not write this article until I understood what defines the 
Greatest Generation – perhaps a generation that survived the 
Depression and World War II, perhaps a generation of young 
people who had their life’s plans put on hold when they marched 
off to war. President Franklin D. Roosevelt said of those who 
were growing up between the Great Depression and World War II: 
"This generation of Americans has a rendezvous with destiny." As 
we have witnessed, the millennium delivered this challenge again 

on Sept. 11, 2001, by a series of four coordinated terrorist attacks 
launched upon the United States. 9/11 took on new meaning that is 
recognizable worldwide.

The millennium’s challenges were not finished on 9/11. Our nation 
witnessed the beginning of economic collapse on Sept. 8, 2008, 
when the U.S. Treasury seized control of mortgage giants Fannie 
Mae and Freddie Mac. The effects of the economic downfalls and 
high unemployment are still felt today. The war in Afghanistan and 
the Gulf Wars have brought about a large number of war veterans 
returning home to a grateful country. This generation once again 
has earned the distinction of the Greatest Generation. They are 
creating a future by overcoming the same challenges their earlier 
brothers and sisters met.

You see, we never learn from history, but history has learned to 
repeat itself. Speaking at the Empowering Our Nation’s Warriors 
Summit in February 2014, President George W. Bush said, “Since 
9/11, more than 2.5 million Americans have worn the uniform. 
They have faced down our enemies, they’ve liberated millions, and 
in so doing showed the true compassion of a great Nation. They are 
the 1 percent of America who kept the 99 percent safe. And we owe 
them, and their families, a deep debt of gratitude.”

this generation once 
again has earned the 
distinction of the Greatest 
Generation. they are 
creating a future by 
overcoming the same 
challenges their earlier 
brothers and sisters met.

The true one-percenters are entering our nation’s career colleges 
with a pocket full of veteran education benefits they earned in a way 
most academics can’t possibly understand or imagine. However, I 
assure you, our next Greatest Generation is enrolling and planning 
on using their earned veteran education benefits. Our obligation 
is much bigger than enrolling these veterans in our schools; our 
obligation to the next Greatest Generation is to make sure they 
experience the most amazing higher education possible. 

How can we do this? 

     •  By listening first to what education opportunities sincerely 
excite our millennium veterans. Stop the build-it-and-they-will-
come mindset; if your education practice is all about filling 
seats, then you will fail, and you are not focused on the “deep 
debt of gratitude” that President Bush spoke about. 

     •  By listening first, then developing courses that meet their 
needs, fulfill their dreams, and promote their future career and 
employment opportunities. Our millennium veterans are more 
than fulfilling higher education market share; their academic 
prosperity equals freedom itself.

     •  By listening first and taking notice that the next Greatest 
Generation is here protecting our nation’s freedom once again, 
day after day.

     •  By sincerely understanding what this generation represents: a 
brotherhood and sisterhood that spans the entire history of our 
great nation. 

Modern American higher education is not ready for the next Greatest 
Generation. We need to be – and need to be intelligently. History has 
defined the next Greatest Generation once again: this generation also 
had no choice, and they have accepted the challenge and delivered 
priceless returns to every American. We owe this next Greatest 
Generation a deep debt of gratitude. We must listen first with open 
ears and hearts before we enroll them, and then passionately develop 
education programs that meet their needs, relying on their viewpoint 
rather than our own.

On Veterans Day, never lose sight that these millennium veterans, a 
brotherhood and sisterhood that span the entire history of our great 
nation, are the next Greatest Generation.

Dr. Pete Savo is the Chief Financial Officer of a Service 
Disabled Veteran Owned Small Business (SDVOSB), 
a higher education service business that provides 
qualified student candidates to military-friendly colleges 
and universities nationwide. Savo, a respected lecturer 
and published author, was employed 18 years with 
Sikorsky Aircraft and six years as a Direct Business 

Operations and Lean Manufacturing Consultant for the U.S. Air Force Small 
Business Manufacturing Technical Assistance Production Program (MTAPP), 
Air Force Outreach Program Office and the Department of Defense (DOD) 
supply chain missions. If you'd like to contact Savo, he can be reached at  
PSavo@Education-Resource-Information.org or 603.321.6224.
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kevin kuzma

By Kevin Kuzma, Editor

Shaping the future of higher education 
institutions through change leadership

Many events claim to bring together the brightest minds and 
most respected experts in a given field. More often than 
not, those events fail to deliver on what they promise. By 

title alone, they lose credibility among their audience.

In 2012, marketing services and enrollment solutions provider 
PlattForm launched its Innovate EDU Marketing Conference as 
a means to bring together leaders in higher education marketing 
and focus them on building sustainable institutions in an era where 
change is constant. And like the other incarnations that came before 
it, this year's event (held Sept. 23-25 at the Sheraton Crown Center 
in Kansas City, Missouri), exceeded conference-goers' expectations 
regarding the caliber of its speakers and the quality of discussion.

Innovate EDU opened with a keynote from Jeff Selingo, Professor 
of Practice at Arizona State University. Selingo has spent his 
journalism career covering colleges and universities worldwide. His 
book, College (Un)Bound: The Future of Higher Education and 
What It Means for Students, explores the college of tomorrow. His 
opening remarks centered on a specific question: At a time when the 
value of going to specific colleges is being questioned more than 
ever before, how might we reimagine the college of the future?

Selingo took attendees on a tour of the college of tomorrow, 
showing what redesigned pathways to a degree might look like, why 
institutions need to offer just-in-time education and how colleges 
can prove their value in a crowded marketplace of choices. These 
critical issues, he said, hinge on colleges' ability to innovate.

2014 
ConfeRenCe

One example Selingo mentioned is the fact that there were eight 
public universities ranked on U.S. News & World Report's list of top 
colleges in 1989 – but today, there are only two. What caused the 
others to fall off the list? Selingo said these colleges slipped from 
these ranks because "no college wanted to pull away from the herd 
for fear of losing ground in the prestige race."

Selingo noted that success for colleges involves finding ways 
to cater education delivery to nontraditional students and others 
"out there who are not adequately served by today's institutions." 
Colleges, though, find themselves in a pinch. About $307 billion of 
debt has been taken on by colleges since 2001, which means college 
costs have skyrocketed and blacklisted those students who find 
themselves on the fringe of taking the financial plunge to invest in 
college – or letting those dreams slip by.

While Selingo offered no "silver bullet" to slay the issues colleges 
are facing, he did suggest a mixture of approaches to draw students 
in and provide them with the skills educators are demanding. 
Selingo's suggestions were to mix course types – with online and 
hybrid formats – introduce competency-based models and consider 
the creation of massive open online courses.

"The value piece will be the future of higher education," Selingo 
said. "The prestige race is over. It's all about value.

"You need to know the motivations of students and the reasons why 
they're there."
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" the value piece 
will be the future of 
higher education," 
Selingo said. "the 
prestige race is 
over. it's all about 
value."

Jeff Selingo 
Author of College (Un)Bound



Reiterating the dire situation many 
colleges find themselves in, Ken 
Hartman and Rob Lytle presented "The 
Great American Higher Education 
Highway: Choosing Your Exit." 
Hartman is a Principal Analyst of 
Online and Continuing Education with 
Eduventures, and  Lytle is Partner and 
Co-Head of Education Practice at The 
Parthenon Group.

The duo explained that nearly half of 
the nation’s colleges and universities 
are no longer generating enough tuition 
revenue to keep pace with inflation, 
while tuition has increased much faster 
than family income. While there is 
room for real innovation in colleges' 
approach to higher education, to meet 
the challenges ahead, college leaders 
must grasp the necessity for realistic 
expectations and continued evolution.
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The two presenters offered institutions three options: 

     1.  Face reality: The first exit is to undertake a process redesign 
and cost reduction, tune up the value proposition and identify 
alternative revenue sources.

     2.  Overhaul: For those who miss the first exit, the second likely 
involves facing deep rightsizing and fundamental changes that 
impact a college's mission.

     3.  Sell: The final exit is an emergency exit where the institution will 
have to contemplate mergers, alternative capital sources and/or 
teach outs.

"You have to figure out where the doom loop starts and correct it," 
Hartman said.

Lytle said enrollments in the U.S. will not recover for three to five 
years. And, perhaps worse, there is no cavalry coming from the state 
capitals.

"Don't throw more marketing money at nonmarketing problems," 
Lytle said. "If you don't know where the shallow and deep ends are, 
don't dive in headfirst."

The biggest differentiator is the quality of the course, the presenters 
noted. 

"Don't overlook real-world connections," Hartman said. "Build those 
into your programs and also support services."

Along with adult learners, military students are going to play a large 
role in the future success of America's colleges and universities. 
Michael Dakduk, Vice President of Military and Veterans Affairs with 
the Association of Private Sector Colleges and Universities, delivered 
a presentation on "Defining Military-Friendly & Veteran-Friendly: 
Preparing for the Second Surge of Veterans on Campus."

When the Post-9/11 GI Bill took effect in 2009, many military veterans 
and service members sought to take advantage of the educational and 
financial opportunities the new law offered. Colleges and universities 
of all types immediately recognized the opportunity to expand 
their enrollments, and some suggested their policies, programs and 
campuses were “military-friendly” or “veteran-friendly.”

Those terms sparked a controversy. What, exactly, do those labels 
mean? The media has offered its take as several publications surveyed 
colleges and universities and then rated or ranked them according to 
predetermined criteria. At least three higher education groups have 
created best practices guides for students and institutions alike. And 
likewise, the federal and state governments have also been involved.

Based on his findings in a recent white paper, Dakduk argued that a 
robust environment exists for providing a macro-level definition for 
"military-friendly" and "veteran-friendly".
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"How do we support this population?" Dakduk asked. "Every 
institution has a different definition for "military-friendly" or 
"veteran-friendly". At a micro-level, you can’t really define it. At 
a macro-level, a narrative is being shaped. Every institution can 
participate. "Military-friendly" has to be more than a slogan. It’s 
a trademark term, but it hasn’t been defined by any one entity.”

Dakduk explained that some of the media's efforts have focused 
colleges on this important student population and shaping the 
meaning of phrases such as "military-friendly" and "veteran-
friendly". Among those publications, he noted GI Jobs Magazine’s 
"Military-Friendly List" and Military Times' "Best for Vets." 

Dakduk suggested that colleges tap into a few sources to ensure 
their approaches are indeed military-friendly:

     •  ACE Toolkit for Veteran-Friendly Institutions. An under-
used resource, the toolkit offers an interactive website where 
leaders can log on and upload best practices on their campus 
to share with the world. Other leaders can download these 
and make it work for their campus. The ACE Toolkit is open 
to everyone. 

    •  Operation College Promise Field Guide. OCP, a derivative 
of New Jersey higher education, is a web-based resource to 
centralize transition information for service members on a 
user-friendly portal.

     •  APSCU Military/Veterans Best Practices Guide. APSCU's 
guidelines specifically for career colleges.

Next year, PlattForm will offer its fourth annual Innovate EDU 
Conference. For more details on the 2014 event, visit:
www.cvent.com/events/innovateedu-2014-annual-conference.

Golden quotes from 
innovateedu
"40 percent of online adults start an 
activity on one device and finish on 
another. Think about cross-platform 
reach." 

Lauren Stoll, Facebook

"Cloud computing can help institutions 
find an affordable way to manage data." 

Mark Milliron, Civitas Learning

"We can’t rely on media alone. Don’t 
assume your brand has a value beyond 
what it really is."
 Jerry Shepherd, Indiana Wesleyan  
     University

"no one owns globalization. Most 
institutions are doing it. But, do they 
have a relevant mission to these other 
countries?"

Mitch Leventhal, SUNY Albany

"Retention with international students 
... the rates are terrible. near water, 
retention rates go up. That’s why it might 
help to offer programs in students’ home 
countries, partly because they are not 
purchasing your institution, it’s more of 
purchasing a degree/career outcomes."
Basil Cleveland, Shorelight Education

"google is actually a recommendation 
engine."
  Sean Nicholson, PlattForm

"Our students’ careers will be defined 
by their digital identities, especially a 
communications school. We know that’s 
the direction of the future." 

Dr. Scott Titsworth, Ohio University’s 
Scripps College of Communication

Kevin Kuzma is Editor of Career College Central. His 
feature writing, essays and short stories have appeared 
in The Kansas City Star, Urban Times, Review, Ink 
Magazine and Present Magazine. He can be contacted 
at KevinK@CareerCollegeCentral.com.
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2015
Imagine America Foundation
Golf  Tournament

June 2, 2015   •   Arrowhead Golf  Club   •   Littleton, Colorado

For information contact:  Patty Gallagher  •  571- 267- 3011   
Pattyg@Imagine-America.org

All proceeds from the golf  tournament help support the Imagine America Foundation student scholarships and awards to 

career college students. Imagine America Foundation is a 501(c)(3) organization, making your contributions tax deductible 

to the fullest extent of  the law.

Tournament sponsor:

GraggAdv.com ArrowHeadColorado.com

Imagine America Foundation • 12001 Sunrise Valley Drive, Suite 203, Reston, VA 20191 • 571.267.3010

Imagine-America.org
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don arnoldy

By don Arnoldy, Contributing Writer

we aRe 
fuLfiLLinG 
ouR 
MiSSion
a    stereotypical beginning-of-the-school-year assignment 

is an essay on "What I did on my summer vacation." 
Well, schools in our sector don't generally take summers 

off – and, if we did, our students would be unlikely to spend them 
"on vacation." This has been, however, an event-filled, thought-
provoking summer, and I hope to share some of my thoughts 
with you.

As you read this, I may or may not still be a part of the sector. 
The campus at which I work is nearing the end of a teach out, and 
my position there ends in mid-November. As I write this (at the 
beginning of September because of publishing deadlines), I still 
have not found a new position.

But I am not alone. Corinthian has begun to divest itself of 
its schools, Anthem Education and a couple of smaller school 
groups have closed catastrophically, and several more large ones 
are being investigated by governmental agencies. It has been a 
summer of uncertainty.

This uncertainty ought to prompt us to ask "why" – not the 
whiny "why" that a 7-year-old asks when told that it’s his or 
her bedtime, nor the accusatory "why" of parents who have just 

A summer of uncertainty and the 
power of "Why?"

discovered their child has done something incredibly stupid, 
but the genuine "why" that leads to new insights and learning.

In How the Mighty Fall, Jim Collins enumerates five stages 
of corporate decline, the first of which is "Hubris Born of 
Success.” One of the markers that he identifies for this stage 
is "'What’ replaces ‘Why.’” Organizations begin to think their 
success is because of what they do, instead of why they do it.

It seems to me that the ills that afflict higher education are no 
different than those that have affected the utilities industry, 
the financial services industry and the health care industry 
over the last couple of decades.

Companies in each of these industries have mission statements 
that include a fiduciary responsibility toward their customers. 
The social contract is that they will use their resources to 
further their customers' interests.

In each of these industries, some companies have violated 
that social contract and forsaken their duty to their customers 
in pursuit of growth and profit. As Daniel Pink says in his 
book Drive, when the profit motive becomes separated from 
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the larger mission, "not good" things happen – like low-quality 
products and poor service. 

Some might argue that making money is the reason why any 
business exists. Gordon Sullivan and Michael Harper, in their book 
Hope Is Not a Method, tell of a conversation "with the leaders of 
one of America’s leading companies,” who chided, "Remember, 
we’re in business to make money for our stockholders.” To this, 
the authors responded, "If we could persuade you that the return 
on your assets would be greater if you were in software, would 
you get out of the business you are in and go into software?” The 
response was, predictably, "Of course not, we’re not a software 
company.” 

No company, as part of its mission statement, answers the 
question, "Why do you exist?” with "To meet or exceed stock 
market expectations.” Profit is not the reason; it’s the reward.

When a utility company manipulates the energy grid to artificially 
raise what it’s allowed to charge us for electricity; when a 
brokerage house recommends stock purchases not because 
they are good investments for the client but because they make 
more commission for the broker; when a health care provider 
orders additional tests not because they are medically necessary 
but because it increases their billing or protects them from a 
hypothetical malpractice claim; when schools enroll students 
into programs that don't adequately prepare them in order to fill 
seats, they violate their fiduciary responsibility, destroy the trust 
of their customers and outrage public opinion.

In his book Leaders Eat Last, Simon Sinek talks about how 
the tribe does not begrudge the chief his wealth and privilege, 
because when danger threatens, it is the chief's duty to protect 
them from it. It is only when the chief, in the face of danger, seeks 
to sacrifice the other members of the tribe to protect himself that 
they start to wonder why they need a chief anyway. We generally 
do not begrudge businesses their profits, nor executives their 
bonuses, unless we feel that those profits are ill-gotten or that 
bonuses are unearned – when they come at the expense of those 
to whom there is a duty to protect (be that customers, employees 
or stockholders).

no company, as part of 
its mission statement, 
answers the question, 

“why do you exist?” with 
“to meet or exceed stock 

market expectations.” 
Profit is not the reason; 

it’s the reward.
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Collins, in discussing his second stage of decline, which is "Undisciplined Pursuit 
of More,” explains, "We’ve found in all our research that those who resisted the 
pressure to succumb to unsustainable short-term growth delivered better long-term 
results by Wall Street’s own definition of success, namely cumulative returns to 
investors. Those who built great companies in our research distinguished between 
share value and share price, between shareholders and shareflippers, and realized 
that their responsibility lay in building shareholder value, not in maximizing 
shareflipper price.”

Edward Abbey, writing about urban sprawl, said, "Growth for growth's sake is 
the ideology of the cancer cell." I think it also applies to all organizations. This 
impetus to grow is not limited to the for-profit schools. Clayton Christensen and 
Henry Eyring, in their book, The Innovative University, talk about the relentless 
drive, over the past 40 years, of higher education institutions to become more 
Harvard-like, to climb the "Carnegie Ladder." 

Size does offer some advantages, but at some point, bigger is not necessarily better. 
Richard S. Ruch, in his 2003 book Higher Ed, Inc., talked about for-profit colleges 
having the advantage of nimbleness – that they could identify a learning need, 
develop a curriculum and begin offering classes much more quickly than could 
traditional colleges. As school groups added campuses and layers of management, 
they traded that nimbleness for consistency. "Best practices" replaced "better 
results"; "meeting the numbers" replaced "doing a good job."

One common behavior in Collins’ third stage of decline, "Denial of Risk and Peril,” 
is to blame others or external factors. If you have attended a conference in the last 
few years or read a sector publication or blog, you have heard that there is an array 
of powerful forces out to get us that are the cause of all of our woes: short-sellers, 
the government, the Democrats, the Department of Education, the Department of 
Defense, Harkin, Duncan, Obama, the publicity-hungry state attorneys-general, 
even the "at-risk” students we have chosen to serve.

We have been told that the entire sector is under attack; that the rest of us should 
be grateful to the big schools for taking the heat and defending us from that attack; 
and that, if they fall, the rest of us will surely fall soon after. I suspect, rather, that 
this is a gunfight among the giants, and the rest of us, cowering behind our boxes, 
are simply caught in the crossfire.

The 14 publicly traded companies within the for-profit college sector have been 
the loudest voices, but they represent only about 25-30 percent of the campuses 
that make up the sector. There is a majority of for-profit schools out there that have 
been, if not completely silent, at least not very vocal in the shouting match that 
"gainful employment" has become.

It is time for all of us – the rest of us – to stand up and say as loudly and as often 
as we can: "We are not in business just to grow fat at the public trough"; "We have 
not forgotten why we exist"; "We are fulfilling our mission"; and "We are serving 
our students and communities.” 

Throughout the last 20 years, Don Arnoldy has worked at several 
for-profit career colleges as an Instructor, Department Chair and 
Dean. He is currently an Instructor at Carrington College in Portland, 
Ore. You can reach Don at Don@Arnoldy.us.
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BaCKGRound 
CheCK hoRRoR 
Show
By Vincent Scaramuzzo, Ed-Exec Inc.

The omission is sometimes greater than the crime

SCaRaMuzzo
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it 
is clearly written on almost every offer letter I 
have ever seen – and I have seen a few hundred 
during my career to date. The language is usually 

some form of “This offer of employment and continued 
employment is contingent upon completion of favorable 
background check and employment references.”

Without getting into legal jargon, as it varies from state 
to state, that little sentence protects employers should job 
candidates have something of concern in their background 
or if employers discover a discrepancy in their candidacy. 
Usually, candidates’ resumés or CVs are considered part 
of the candidacy and application process, but in today’s 
technology-driven world, a LinkedIn profile and any other 
online career documentation can be taken into consideration.

Therefore, it is very important to make sure they all look 
identical and are in sync. The slightest difference could raise 
concern from a potential employer. Furthermore, if you think 
there might be anything that shows up on your background 
check – even if it’s from years ago – please disclose it to 
your potential employer upfront. It is my experience that the 
omission is sometimes greater than the crime.

Vincent Scaramuzzo is President of Ed-Exec, 
Inc., one of the leading executive search firms in 
education. As a specialist in the education field, 
Scaramuzzo works nationally with universities, 
colleges, online schools and career schools. He 
can be contacted at Vincent@Ed-Exec.com or 
860.781.7641.

What I mean by this is that benign items on your background 
check can cause suspicion or concern if they were not 
discussed in advance. It is very common for candidates to 
have a bankruptcy, old traffic ticket or even an arrest from a 
silly prank gone wrong in their college days. However, if they 
are not disclosed upfront, these items can be very shocking to 
a hiring authority and cause Human Resources to be alarmed. 
The phrase “They didn’t say anything would be on the check” 
is heard often. So, while these small items may not be major 
infractions, the lack of disclosure is what causes the problem. 

If you disclose everything upfront, then when something pops 
up on a background check, the employer is much more likely 
to say, “Oh yeah, they said that would be there. No big deal." 
Make sense?

Unfortunately, candidates today still don’t take this advice, 
and careers have been imperiled because of it. You may think 
this is common with entry- or lower-level positions, but you 
would be shocked how high up the ranks this occurs. 

Back in March, Manhattan College basketball coach Steve 
Masiello missed out on a huge opportunity. The University of 
South Florida (USF) rescinded a five-year offer after learning 
the coach lied on his resumé about graduating from Kentucky. 
He was fortunate that Manhattan took him back, allowing him 
to return from suspension after completing his degree.

Had Coach Masiello disclosed in advance to USF that his 
degree was not completed, but that he was willing to finish it 
as a term of his employment, this situation might have been 
avoided.

So stay clear of the background check horror show by 
disclosing everything upfront, and you too can land your next 
great position.

if you diSCLoSe 
eVeRythinG 
uPfRont, then 
when SoMethinG 
PoPS uP on a 
BaCKGRound CheCK, 
the eMPLoyeR iS 
MuCh MoRe LiKeLy 
to Say, “oh yeah, 
they Said that 
wouLd Be theRe. no 
BiG deaL." 
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the 
Career College Central LinkedIn 
group is a forum full of invoking 
questions, thoughtful responses and 

animated discussion. If you haven’t joined our LinkedIn 
page yet, you’re missing out. Come join us and make your 
voice heard!

Karen Bond: what do you think will 
happen as a result of gainful employment 
regulations?

don arnoldy: At least in the short term … more lawsuits 
and congressional hearings – not much else.

Raul Valdes: I believe this time it is different. 
Admissions and marketing people will tell you that while 
inquiries are still high, conversion (lead to enrollment or 
start) is way down. I believe this is the result of social media. 
Potential students are seeing the buzz and questioning 
decisions. As long as there are negative stories out there, the 
trend downward will continue. There has been somewhat of 
a lull after Corinthian but gainful and reauthorization will put 
our sector back in the headlines.

Karen Bond: I'm really surprised that the final regs have 
not been released yet when you look at the timeline for the 
2010 gainful employment regs. Any insights on when you 
think the DOE will release the final regs?

Raul Valdes: They are running out of time to release. 
Curious if there will be surprises like last time and whether 
the regulations follow the parts the court affirmed (debt-
income), etc., and stay away from provisions that would give 
APSCU grounds to litigate with potential of success.

Karen Bond: Do you think they will wait until after the 
midterm elections? I've studied the regulations and I think 
that the court will still find the percentages they are using 
to be "arbitrary and capricious." I do not see a significant 
change in their reasoning nor their research to back up the 
figures they have used in the 2014 edition of the gainful 
employment regs.



Subscribe at www.CareerCollegeCentral.com     |   47

Join the definitive voice of 
the career college sector of 
higher education. Become 
a part of the Career College 
Central group on LinkedIn 
and join the conversation.

Raul Valdes: I personally don't think so as Republicans 
may gain minimum of 3, maximum of 6 seats in Senate 
which could be then controlled by Republicans, ostensibly 
more favorable to the Sector. 

I spoke to a lawyer friend in D.C. and she was perplexed as 
to why the Department seemed to be straying into "arbitrary 
and capricious" again. Initial drafts were close to Court 
affirmations. We shall see what surprise may come this 
time. Good catch! I see you are looking for "new challenge." 
Elise Scanlon law may be someone to talk to. She has been 
Executive Director of Commission, is a practicing lawyer 
and has participated in Neg Reg. 

Bill thumser: It may have something to do with the 
Master calendar. If they have to publish final regs by 1 Dec 
to implement on 1 July, they can shorten the public notice 
time and the discussion period.

Kenneth a. Cherry Sr.: I believe the schools that 
were not doing the best for their grads will continue to have 
problems and thus fall off, and the schools such as the one 
that I work for will be painted with a different brush. I know 
for a fact that our schools have in the last year helped 10,000 
students become gainfully employed.

Raul Valdes: is a diploma worth less if a 
school shuts down?

don arnoldy: That's an interesting question! Maybe 
somewhat, but I don't think so. 

I think we, in the education business, put more importance on 
a school's reputation or ranking than does anyone who's not 
in the business. Here's my thinking … 

As one progresses through one's career, what one has done 
and where one has worked become much more important 
than where one originally got their training/certification. So 
the issue of "what is the diploma worth" really only applies to 
people beginning their careers. 

It is also my experience that, from an employer's perspective, 
a school's reputation is very much a departmental/
programmatic reputation. If a program/department is doing 
a good job and has a good reputation for preparing their 
students, the closing of the school will probably not diminish 
that. Hiring managers are more likely to hire someone fresh 
out of school because they were trained by Ms. Spring, or had 
Mr. Walt for that class, or "old Man Jones," who made them 
do that really horrible project that everyone has hated since 
forever; than they are because of what that manager thinks of 
EDMC or Corinthian corporate practices. 

Of course, if a school closes, those programs/departments 
that have a bad reputation have no opportunity to repair that 
reputation. 

I think the biggest loss of value comes from, particularly 
when a school closes catastrophically, the loss of placement 
assistance.

Michael teglas: Not in Ontario, Canada. We are 
required by law to archive our student transcripts for a 
period of 25 years with a third party. I'm also not one to 
judge a book by its cover or in this case, a prospective 
employee by their piece of paper. So, college operating 
or not that the piece of paper came from, do I think the 
person is capable and will fit into the company culture, why 
wouldn't I give them the opportunity?

Jon Vecchio: Interesting indeed! We had a law school, 
Texas Wesleyan, that was sold to Texas A&M University. 
When the school changed its name, many of Wesleyan 
Alumni were very upset stating their school no longer 
exists. A&M offered them only a certificate stating the 
school is now part of A&M system. Not surprisingly some 
alumni have threatened a lawsuit against A&M.

Martin isaacs: Good question Raul. My thoughts 
about this serious problem are not meant to be sarcastic so 
I hope people do not take my comments the wrong way. I 
currently own a Saturn (automobile) and cannot imagine 
it having much value since that organization closed down 
several years ago and is no longer in business. On the other 
hand, the value of an oil painting by a well-known artist 
usually goes up in value once the artist dies. Well a college 
is neither a car nor an oil painting, but in my opinion this 
situation is more like my car. My Saturn … I just can't 
imagine its value doing anything but dropping.

don arnoldy: My car, which was made b a company 
that is still in business, loses value every year – as do all the 
cars I've ever owned. The Bugatti, owned by the guy down 
the street, is now worth hundereds of times what it was 
originally – even though the company went out of business 
in 1950. 

I'm not sure cars are the right analogy.
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michael clifford

the PaSSinG 
of a LeGend

The legacy of dr. John Sperling

By Michael Clifford, Chairman mclifford.com

the man who created the online higher education 
revolution on this planet has passed. Personally, 

I was introduced to Dr. John Sperling in 2002 by another great 
Phoenix business leader, William Cochran Turner. Joining me 
was another great leader, Louis A. Falcigno, the inventor of 
pay-per-view boxing. 

John took a lunch with us with no regard for our lack of 
experience in higher education. He sat through my rambling 
presentation about how we wanted to create TeleUniversity, 
which would be a "pay-per-course" in partnership with cable 
companies around the world. 

Once I completed my pitch, he spoke firmly to me with a full 
mouth of salad, stating, "That is the dumbest idea I think I've 
ever heard!" He was right. His right-hand man at the time was 
President of the University of Phoenix, Jorge Klor De Alva, 
who stated, "John, let's go; these guys don't know what they're 
talking about." 

"Jorge, keep your mouth shut, because if we don't listen to 
young hungry entrepreneurs, we will get our a** kicked." 
John then told me he would allow me to learn about how he 
planned on putting University of Phoenix degrees online. 

He sent me to a small room to learn how a skeleton team 
he had assembled was working to take the old-fashioned 
correspondence courses online. There was an academic, a 
fledgling webmaster (remember, we were just learning what 
email was), and a sales recruiter who was driving the value 
proposition for the project. 

once i 
completed my 
pitch, he spoke 
firmly to me 
with a full mouth 
of salad, stating, 
"that is the 
dumbest idea i 
think i've ever 
heard!"
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All of the above resulted in my entering higher education, 
which resulted in the creation of Grand Canyon University and 
our first company becoming the predecessor to Bridgepoint 
Education. Grand Canyon went public as the best-performing 
IPO in 2008, with Bridgepoint Education right behind it in 2009 
as the best performer of that year. Bridgepoint is led by another 
Sperling superstar, Andrew Clark. The young sales guy I met 
was Brian Mueller, now CEO of Grand Canyon University and 
the undisputed champion of online education. 

I am but one individual among many who learned from Dr. 
John Sperling's genius. He once told me that his success was 
a result of "outliving all my enemies," which I thought was a 
classic perspective. 

John was an enigma, a man completely committed to his cause –
or, as he referred to himself in his biography, Rebel with a 
Cause (a terrific read). Thank you, John Sperling, for creating 
a revolution that will reverberate throughout higher education 
for generations. Thank you, John Sperling, for providing tens 
of thousands of jobs, opening opportunities to millions of 
graduates who would not have gotten a chance, and taking on 
the powerful teacher unions with a brand new model to help 
adults finish their degrees. 

You will be missed by all of us who attribute a large amount 
of our success to your kindness, generosity and willingness to 
openly share your innovation, which is so unlike the protective 
corporate world we operate in today. 

Dr. Michael K. Clifford is an Education Philanthropist/
Entrepreneur. He views himself as a creative business/
finance/ethics strategist who serves as a catalyst for 
creating high-quality education companies that serve 
high-demand, underserved, niche communities with 
robust campuses as well as special online expertise. You 
can reach him at mclifford.com.

Photo courtesy of Apollo Education group
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Military Spouses Can Gain 
College Credits for their Life 
experiences

A new Defense Department pilot program aims to help 
military spouses turn life experiences, including volunteer 
time, into college credit.

The process, known as a "portfolio" or "prior learning 
assessment," allows users to document their experience in 
an area and submit it to one of the participating colleges or 
universities.

Officials at the school will then determine whether or not the 
students have proficiency in that subject equal to what they 
would have learned in the college course. If the experience 
qualifies, the student will receive college credit from the 
school without actually taking the class.

The pilot launched Sept. 22 and will run for two years, 
officials said. Over 100 schools, including state-run schools 
such as Arkansas State University and for-profit schools 
such as Strayer University, are participating.

The program was announced last month at a DOD Military 
Family Readiness Council meeting. Officials there said it 
will work as a resource to help spouses who do not qualify for 
the My Career Advancements Accounts (MyCAA) program, 
according to an Army Times report.

Synopsis of: "Program Offers Military Spouses College 
Credits for Life Experiences"
Source: Military.com

daymar Seeks to Close Louisville 
Classrooms

Daymar has submitted a closure plan to its accrediting body that 
would lead to the shuttering of its classrooms and transfer most 
of its 89 Louisville-area students to other schools or to Daymar’s 
online program.

Daymar runs more than a dozen campuses in Kentucky, 
Tennessee and Ohio, serving around 2,000 students. Daymar 
has recently closed operations in Scottsville and the western 
Kentucky town of Clinton, and has sold – or is trying to sell – 
buildings in Owensboro and Louisville.

Daymar is one of several for-profit college operations that face 
a lawsuit from Kentucky Attorney General Jack Conway, who 
alleges the schools have violated the state’s Consumer Protection 
Act by falsely claiming that credits could be transferred to other 
universities.

Synopsis of: "Owensboro-Based Daymar Seeks to Close 
Louisville Classrooms"
Source: WKU Radio News

will obama's Ratings Become 
Rankings?

One of the main questions about President Barack Obama’s 
college ratings proposal is whether those ratings will be turned 
into rankings, according to college and university administrators 
and researchers who spoke during the public comment session 
for the Federal Advisory Committee on Student Financial 
Assistance in September.

The ratings, scheduled for release before the 2015-16 school 
year, should be consumer-friendly to help students choose their 
best college, said speakers representing schools, the Chronicle of 
Higher Education reported.

Other speakers, representing think tanks and policy groups, 
said the ratings should hold the schools accountable for how 
they spend federal funding, along with requiring details on their 
enrolled and graduating students.

Synopsis of: "Questions Remain Regarding Obama's Planned 
College Ratings"
Source: Education Dive

MaKinG headLineS
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department of education Can't 
Confirm number of Gainful 
employment Comments

The U.S. Department of Education doesn’t know for sure 
how many comments the public submitted to it months 
ago about the controversial “gainful employment” rule.

Experts say the “witch-hunt”-like rule ought to be able to 
stand up to feedback from those affected by it, but while 
the public comment period closed May 27, the department 
hasn’t “counted up an exact figure” of comments received.

The department is instead “spending our time having 
conversations and crafting a rule that will best serve 
students,” a spokesman from the department said in an 
email to Watchdog.org.

The gainful employment rule is a proposed regulation 
within the Higher Education Act of 1965. It would rescind 
federal funds from vocational programs and for-profit 
institutions if their graduates defaulted on their student 
loans more than 30 percent of the time. Additionally, if the 
average student’s ratio of debt was more than 12 percent 
of their incomes, the school or program could also become 
ineligible for funding.

The Department spokesman confirmed staff received “less 
than 100,000 comments this go-around.” Advocates worry 
the department’s opaque treatment of these comments is 
not only a transparency issue, but also a disservice to the 
rule-making process.

Synopsis of: "The Department of Education Can't Even 
Count"
Source: Human Events

deVry Creates Partnership to 
foster education Startups

DeVry Education Group Inc. is teaming up with 1871 on an 
incubator for education-technology startups.

DeVry, already an 1871 sponsor, is launching the EdTech 
Incubator, expecting to admit up to 10 startups spread over 
two classes annually. The program will take applications from 
entrepreneurs nationwide.

The Downers Grove, Illinois-based company, which runs a 
for-profit network of schools and has an enrollment of more 
than 100,000, will provide the startups with access to and 
mentoring from its executives.

They'll offer feedback on the startups' ideas and test the 
most promising ones at its campuses. The company also 
will host education programs at 1871, which is housed in the 
Merchandise Mart.

"It will help us improve teaching and learning. We'll co-create 
solutions we can pilot across DeVry," said Jeff Dunn, Senior 
Director of DV X, DeVry's research and development unit.

Synopsis of: "Devry Schools Startups With 1871 Incubator"
Source: Chicago Business

MaKinG headLineS
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By Amir Moghadam, Ph.d., MaxKnowledge, Inc.

Building a sustainable competitive advantage in today’s 
knowledge economy

it’s 
been widely accepted that we have entered a new 
era of knowledge-based economy in which an 
organization’s effective utilization of intangible 

assets, such as employee skills, abilities and innovation, is key to 
building a competitive edge. What does this mean for career colleges?

Career colleges, just like all organizations, must improve their adaptive 
capabilities to sustain long-term competitive advantage. Every 
institution must be effective at creating change, not just responding 
to it. Disruption has become a market norm, and in higher education 
we’ve seen many examples, including the emergence of massive 
open online courses (MOOCs), adaptive learning, competency-based 
programs and, of course, regulatory changes, to name only a few 
major changes. Additionally, our market has experienced shifting 
student demographics as well as shifting attitudes about the purpose 
and ROI of higher education. How do career colleges create and 
embrace adaptability as a new competitive advantage?

IntangIble 
assets and 
Career 
eduCatIon

Institutional leaders must first recognize the potential their employees 
already possess. The collective, diverse cognitive power of an 
institution’s employees provides more opportunity for innovation than 
any other resource. Higher education institutions, more so than any 
other type of organization, should also understand that if people are 
the engine for innovation, knowledge provides the fuel that sets the 
engine in motion. Thus, an institution’s investment in its employees’ 
learning and professional development is an investment in building 
innovation capability necessary for sustainable competitive advantage.
Employees have a natural desire to learn, and it behooves institutions 
to develop employee potential. We must nurture our employees’ 
capacity for innovation and cognitive agility through training. 
Additionally, we must implement systems that facilitate broader 
organizational participation to access a greater diversity of knowledge 
and viewpoints. 

Since we have entered an era that requires real-time response to 
change, now more than ever institutions positioning themselves for 
sustainable, long-term success realize the importance of providing 
just-in-time learning programs for their employees – programs that 
meet immediate training and developmental needs and that have 
a direct effect on organizational performance. Just-in-time online 
employee development programs are now a core component of 
leading institutions that strive to succeed in today’s economy. 

MoGhadaM
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Dr. Amir Moghadam is the Founder and CEO of 
MaxKnowledge, the leading employee training company 
for the career college sector of higher education. He has 
more than 25 years of experience in career education, 
serving in many capacities, including Professor, Director 
of Education, Academic Dean, Director of Student Affairs, 
Campus Director, and College President and Owner. 

Moghadam earned his Ph.D. in Engineering from the University of Cambridge 
at the age of 22. He is a recognized leader in career education and has been 
selected as a Top Innovator by Career College Central. Moghadam can be 
reached at AmirM@MaxKnowledge.com.

Certified Higher Education Professional Tracks

It is a fact that our sector of higher education is under a lot of scrutiny, 
and we keep hearing the “negatives” from the media. What the media 
outlets do not typically see is the commitment of our seasoned career 
college executives to change management, improve performance 
and support student success. I feel very fortunate because our work 
at MaxKnowledge involves working with such leaders and seeing 
the “positives” in our sector on a daily basis. I remain convinced that 
our leading career colleges and universities are building a sustainable 
competitive advantage in today’s knowledge economy and will 
become an even stronger force in the higher education market.



noVeMBeR 2014    |   56

how many years of experience do you have in 
higher education?
Thirty-two years.

how did you begin your career in higher 
education?
I began in higher education by serendipity. When I finished my 
Master's degree in English, I discovered that I lacked the six hours of 
physical science that would have allowed me to qualify to teach high 
school English in my home state (I'd taken all the education courses 
as electives). However, a Master's degree qualified me to teach at 
the college level, and that environment turned out to be more varied, 
intellectually challenging and fun than high school. Two years later, I 
started the Ph.D. so that I could stay in college-level teaching.

what part of your job brings you the most 
personal satisfaction?
I love having students come to see me after they leave my course to 
tell me how much they appreciate what they learned from me and how 
that improvement in their writing has made a difference in their lives. 
However, I don't need that external validation for personal satisfaction. 
I see the changes in my students' skills and attitudes and know I 
am making a positive difference. At the end of a term, I have a few 
moments of regret for the students who did not reach passing standards, 
but then I focus on the others. I find enormous pleasure in admiring the 
gains my students have made, knowing they worked more effectively 
because I worked with them. Whatever their achievement, each one 
has a place in my heart.

what advice do you have for fellow educators in 
the career college sector of higher education?
While we are indeed preparing our students for a career, we are also 
preparing them for life and for being lifelong learners. Especially for 
those of us in general education, we need to help our students understand 
the value of our subject to their overall prosperity and well-being, in 
addition to the very practical and particular career applications.

To nominate a student, contact News@CareerCollegeCentral.com.student stories

why are professional development and continuing 
education important to you?
Learning is an essential part of life, and since my profession occupies 
so much of my life, professional development is highly important 
to me. I enjoy collecting competencies in a variety of tasks (audio 
technician, zoo docent, camp cooking, etc.). Most recently, prompted 
by the passion of some of my students, I've been spending some time 
in our campus firearms training simulation lab. No, I don't have a gun, 
nor do I intend to buy one, but now I'm relatively competent with one. 
Competence in my profession, 
however, is not enough; I seek 
excellence both in my subject 
matter and in pedagogy. Striving 
for mastery in my profession 
and adding new competencies 
in other fields allows me to build 
more bridges to my students' 
experiences and to ignite new 
sparks in my own thinking.

what’s one thing you 
think career education leaders can do to improve 
institutional performance?
We need to remember that education happens with individual, real 
people who all learn at their own pace and in their own patterns. Their 
abilities in learning are enhanced with interaction with an instructor 
and other students, and the varying mixes change the dynamics of the 
learning. Of course we want high standards and consistency in our 
courses, but we must maintain the flexibility to adapt our classes to 
meet our students' needs. We need to temper the formal model of the 
education business with remembering how the master's touch adds 
quality to each individual piece.

The CHEP certification is awarded by the National Association of State Administrators and 
Supervisors of Private Schools (NASASPS), an association of state regulatory agencies that govern 
private postsecondary education in the U.S. The CHEP certification recognizes employees of career 
schools, colleges and universities who strive for excellence in their respective positions with the 
ultimate goal of enabling institutions to develop high-performing, compliant and ethical employees to 
better serve students. CHEPs have successfully completed 48 hours of approved training in their area 
of concentration and are required to complete eight hours of approved training annually to maintain 
their certification. Visit www.nasasps-certified.org to learn more about the CHEP certification.
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There is more than one  
right answer.

SCAN FOR MORE

Chart a Better Course

Ambassador provides a clear path to simplified  
course materials management and delivery.

YOUR GOALS. YOUR DESTINATION.

Ambassador’s leading-edge technologies and services put your school on course for streamlined and cost-effective 

course materials management and delivery. Our customized solutions provide an optimized student learning experience 

while fulfilling your school’s academic and financial objectives.

Learn how Ambassador’s solutions will point you in the right direction.
Visit www.ambassadored.com, email info@ambassadored.com or call (800) 431-8913.

UAT ENTRUSTS HIGHEREDGE  
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To learn more, visit 
HigherEDGE.net/CCC.

TG’s grace counseling service has given the University of Advancing Technology (UAT) the confidence that its borrowers are getting 
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