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���Ability�to�Fail
by: Kevin Kuzma 
Beginning this month, newly enrolled college students 
without a high school diploma or secondary school 
equivalency are no longer eligible for federal student 
aid due to the elimination of the ability to benefit (ATB) 
options by Congress in December 2011. Career 
College Central examines how the loss of ATB options 
threatens the economic mobility of career college 
students who will lose access to postsecondary 
credentials that could improve their job prospects.
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LetteR
fRom the
editoR

on a wall just inside the main entry to the U.S. 
Department of Education headquarters in 
Washington, D.C., the organization displays 
its mission statement in stilted block letters. 

The short statement concludes with the phrase “ensuring equal 
access” – presumably for all Americans, despite their economic 
status or place in the world.

I stopped and took a photo of these words on my phone a couple of 
years ago when I was on break from covering the gainful employment 
hearings. Those words, as the recent federal court ruling proves, 
directly undermine what the department has accomplished with the 
advent of the gainful employment rule. Government leaders have 
made a similar mistake, as of this month, with the removal of the 
ability to benefit (ATB) option for some students.

Beginning this month, students who don’t have either a high school 
diploma or a GED are no longer allowed to take a general skills test 
for admission to college. Until now, if they scored high enough on the 
test, they were deemed to have the “ability to benefit” from college-
level work, and were then eligible for admission and financial aid. 
Combined with the impact of the gainful employment rule, this is a 
long, long way from providing open access to everyone.

Our cover story this month explores the very real tragedy that is the 
removal of the ATB option and the impact it will have on students 
who have already been failed by our educational system once. We 
attempt to put a human face on the toll of this change by sharing 
the stories of students who have succeeded through the chance they 
were granted through the ATB option.

What we find is that many thousands of potential students are likely 
not going to pursue their dreams of a college education at all. These 
would-be learners, mostly minorities from the lowest socioeconomic 
classes, will find that their decision to make something of themselves 
can’t be accomplished by taking an educational path.

The misstep with ATB and the continued scrutiny of the career 
college sector was one of many discussion topics at this year’s 
Association of Private Sector Colleges and Universities (APSCU) 
Convention and Exposition. You’ll find our post-event coverage in 
this issue. Our second installment of APSCU’s special section also 
appears in this edition, and once again provides a critical connection 
between the organization’s accomplishments in Washington and our 
readers throughout the career college sector.

Our news coverage also explores the outlook of recent college 
grads as they enter the workforce, which continues its struggle 
to recovery. Not surprisingly, their viewpoint comes with its own 
gloomy expectations. And, in California, there is major conflict and 
enormous potential for change in the way colleges price tuition.

Whatever the future holds for gainful employment, it’s critical that we 
not lose sight of access. The concept of access is more important to 
career college students than any other group of learners. We can put the 
statement up on our walls, but if our leaders don’t truly believe or support 
the idea, the words are as false as the letters on display in Washington.

  
Sincerely,

Kevin Kuzma, Editor
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richard�ashley

t        hose of you who are selling futures both in your 
marketing and admissions processes may wish to 
read another article. This piece is for those who 
believe the career college student purchases your 

college because of curriculum, teachers, classrooms, studying, 
test taking or being in a competitive academic environment. Until 
January 2011, my job involved working down in the trenches 
with our career college students and staff members on a day-to-
day basis. You may not like what you read, and if you choose 
not to believe in some of the points I am about to mention, then I 
suggest you meet every student that enrolls at your school the day 
they finish all the paperwork and ask them, “Why are you here?”

Retaining students by enrolling them properly might quickly 
become a lost art. We follow scripts, techniques, procedures, 
policies and regulations, but many times we forget the student in 
our process. Long before I began student recruiting three decades 
ago, career colleges were set up as an alternative to universities. 
Thousands of students needed and were looking for hands-on, 
employment-focused training. That’s right: They sought short-
term skilled training to get a job they could enjoy with the 
possibility of building the foundation for a career. In fact, most of 
your mission statements, stated on the first page of your catalog, 
have some of those very words, which are the cornerstone upon 
which our schools and sector have grown.

retention�goals�begin�
with�admissions�

By�richard�Ashley
President,�Enrollment�Management�Innovations

SeLLing
fUtUReS

If you think you might have lost touch with that mission – 
even a little – let’s see if we can rekindle some of that passion. 
First, if our students could just take a career college “pill” and 
immediately receive training and skills without having to sit in 
class, do labs, takes tests, read thousands of pages and be placed 
in a competitive peer setting, I firmly believe 80 percent of them 
would give you $10, $20, $30,000 or more for the quick career 
college fix. Of course, they might still need Title IV financing, 
but rather than sit in a classroom for the next few years, most 
would find a way to get the money if the end result would be the 
same: a job and the beginning of a new future.

It really is all about their futures. Common reasons for attending 
career colleges are heard in your admissions offices every day: “I 
want to make more money and get a job that I really can enjoy.” 
“I want career opportunities that will allow me to take care of my 
family.” “I want this education for me and to be the first one in 
the family with a degree.” “I want to own a home, buy a new car, 
take vacations and pay my bills on time.” “I want my kids to be 
proud of me and be proud to bring their friends home.” “I want 
to have a solid, financially secure future for my family.” 

Selling is just the transference of feelings. Sell the aforementioned 
goals in your campaigns. Sell those pictures that are worth a 
thousand words instead of photos of teachers in a classroom, 

Let the students sell 
themselves the tangible 
benefits of graduation 
and employment during 
the enrollment and 
matriculation process.
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students in a lab or pictures of your beautiful building. Sell the 
fact that college graduates still have the lowest unemployment 
rate in the country and make hundreds of thousands more dollars 
over their lifetime than those who didn’t graduate from college. 
Sell that to every student and staff member you have; begin it 
with your advertising and end it with graduate placement. 

In the first interview with a prospective student, spend a lot of 
time letting your prospect paint a portrait of their future to you. If 
you want motivated students from the point of the first interview 
to the point of graduation, then you need to make sure every staff 
member in every department understands the tangible wants 
and needs of the student. Various assignments throughout their 
education should focus on the ends, not the means. Where do 
they picture themselves, their kids and their kids’ kids in years to 
come? What impact is the education they will earn at your school 
going to have on that? Let your students imagine their future 
after receiving your education, and I bet when they go home that 
night and get in bed, they will think and then dream of a bright 
future for themselves and their families.

Let the students sell themselves the tangible benefits of graduation 
and employment during the enrollment and matriculation 
process. Get them to be specific as to what they see as both the 
tangible and intangible benefits of completing their education. 
Those are the dreams and expectations students can hold on to 
while they are being trained and can be easily reinforced all the 
way through their education. 

Picture a 26-year-old single parent who told an admissions 
representative that she would like to buy a house, one that her 
three children would be proud to call home. She just spoke 
volumes about her past and, more importantly, what she wants 
for her future and the future of her family. That one benefit, 
by the student’s own admission, could fulfill so many of that 
student’s needs and act as a positive motivator to start school, 
stay in school and graduate.

Admissions and student retention are more about student 
motivation than previous academic success, so why not let your 
prospective student sell themselves their own future and watch 
your career college student starts and stays increase. 

Richard Ashley is the President of Enrollment 
Management Innovations. He became involved with 
private career education in 1974 and has held the 
positions of Director of Admissions, Director of 
Education and Vice President of Enrollment 
Management. You can email him at 
rashley@swfc.edu.
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kris�saim

Your social media strategy isn't complete 
without a YouTube channel. After all, 
YouTube has more than 4 billion page 
views a day. For every 60 seconds that pass, 

60 hours worth of video are uploaded. YouTube has 
as many members as Facebook and is second only to 
Google in search engine traffic. In terms of video content 
broadcasted by ABC, CBS and NBC in the last 60 years, 
YouTube has more videos uploaded in one month. Are 
you on YouTube yet?

Creating a YouTube channel is as simple as building any 
other social media profile. Brand your profile page with 
a logo or a more intricate custom background. Similar 
to building out a website, be sure to populate each 
individual video page with a detail of what is included 
in the video and be thorough in listing out appropriate 
tags for each video. The more due diligence put into the 
upload and setup of each video, the better results you will 
realize in later searches.

Your YouTube channel needs daily, weekly and monthly 
maintenance, just like Facebook and Twitter. A well-
fed YouTube channel has regular content updates and 
consistent interaction. People comment on videos, and 
those people expect to get answers. A missed opportunity 
for engagement could be a missed opportunity to develop 
a relationship with a potential student. Assign someone 
the responsibility of checking in on the YouTube channel 
regularly.

Content updates should happen regularly and should 
consist of a variety of video types. The most common 
YouTube uploads from schools are television 
commercials. While YouTube is a great place to 
share commercials, that shouldn't be the only use your 
school has for this medium. Many schools that upload 
commercials tend to only upload these spots when 
new ones are created, and seldom do these schools 
ever interact with or receive interaction from anyone 
on their YouTube channels. All that said, upload your 
commercials, but don't stop there.

nation

By�kris�Saim,�Staff�writer

youtube�
channels�are�

key�to�a�relevant�
social�media�

presence
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social�media

Not only is YouTube a great online spot for all of your traditional 
television advertising, it's also a great spot for custom videos 
created by your faculty, students and administrative staff. There 
are no bounds to the types of video your school can have on its 
YouTube channel. Your admissions representatives can introduce 
themselves in five-minute, vignette-style videos that can be 
shared across other social media platforms. Campus presidents 
can take potential students on a virtual tour of a dental lab or a 
culinary department. Record your graduation ceremonies and put 
together edited versions for YouTube that highlight speeches and 
proud graduates. Be creative and share these types of videos on 
YouTube and beyond.

Highlight your YouTube channel and its content regularly. Select a 
day each week to highlight your YouTube content. Perhaps every 
Monday on Facebook, it's time for a “Monday Montage” where 
your social media expert selects a video to highlight and starts 
a conversation surrounding that video on the YouTube channel. 
Maybe every Wednesday is “Wise Wednesday” on Twitter and 
the goal is to drive traffic to YouTube to help people learn more 
about programs your school offers. Whatever you choose, be 
consistent and highly engaging.

To help develop conversations on YouTube, choose students and 
instructors with a penchant for social media and have them help 
start the conversation. A couple of well-positioned social media 
gurus can create just the right amount of momentum to start the 
conversation and keep it flowing. The more times you can get 
these passionate individuals involved, the more you can reap 
the benefits of their participation. The most successful YouTube 
channels have attention-grabbing videos and plenty of audience 
participation.

Couple your efforts on Youtube with your 
well-developed facebook, twitter, Linkedin 
and blogging plan for the best results.

As with any other social medium, YouTube is no stand-alone piece 
of a marketing strategy. Couple your efforts on YouTube with your 
well-developed Facebook, Twitter, LinkedIn and blogging plan 
for the best results. Engage your current followers and fans and 
get their support on YouTube as well. Encourage comments and 
“likes” on YouTube for the best results. Link to your YouTube 
videos across all social media platforms. By embracing YouTube 
as a vital piece of your school's social media puzzle, you can be 
sure to increase your chances of social media success. 

Kris Saim has been helping clients create effective 
social media strategies since the early days 
of MySpace and Facebook. In addition to his 
traditional education, he has attended a variety 
of continuing education social media classes and 
has been certified in word of mouth and social 
media marketing by the Word of Mouth Marketing 

Association  (WOMMA)and the Social Media Examiner. As the Director 
of Client Services at PlattForm Advertising, Saim leads a team of 
advertising professionals servicing some of higher education’s leading 
brands.  Connect with him on LinkedIn by searching “Kris Saim” or find 
him on Twitter: @KSaim.
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kevin�kuzma

ability to fail
This month, federal budget cuts removed funding options 
for students without GEDs or high school diplomas who once 
could prove their "ability to benefit" from a college education

By Kevin Kuzma, Editor
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ability to fail

the tests began every few weeks, usually based 
on need.

The seats were filled mostly by women – minorities – in their 
mid- to late-twenties. They’d file in quietly, take a seat at long 
tables in plain-looking classrooms, and with pocketbooks and 
cell phones lying on the floor next to them, they’d spend the 
next hour with their arms cocked, pencils slanted and their eyes 
locked on their test booklets. When the time had passed, their 
fate was clearly determined by how well or how poorly they 
had answered.

For years, this was how it happened around the country for 
thousands of ability to benefit (ATB) hopefuls. Their pursuit of 
completing a high school diploma or GED so they could move 
on to focusing on the completion of a college education was 
determined by a single test, administered in career college and 
community college classrooms.

This month, students who would ordinarily have the opportunity 
to prove their ability to benefit were shut out of the higher 
education ranks due to federal budget changes. These ATB 
students want to go to college, but can’t because they’ve never 
obtained a high school diploma or GED. Their only means to 
acquire the necessary federal grants and loans were either to take 
a basic skills test to prove their ability to benefit from a college-
level education or complete six college credits.

The push to cut spending on Pell Grants is what led to the change. 
Since July 1, newly enrolled students are now required to either 
possess a high school diploma or GED to qualify for federal 
financial aid. Career college leaders in particular fear that the 

policy will prevent non-traditional students, minorities and others 
from getting the training they need for a new career. Many of these 
students will likely either give up pursuing an education or apply 
for riskier loans, which comes with its own set of consequences.
 
“Unfortunately, most of these students will lose access to their 
education,” said Steve Gunderson, President and CEO of the 
Association of Private Sector Colleges and Universities. “We will 
have a group of individuals who will not have the ability to obtain 
the skills needed to obtain the jobs they seek.
 
“There are a series of American challenges coming together at 
once that will go far beyond just the ATB issue over time. We face 
deficit reduction challenges on the Hill. We face workforce skill 
challenges in order for America to be competitive. And we face 
the need for individual workers to have postsecondary skills in 
order to hope for some level of economic and social opportunity. 
America needs a major conversation among these diverse 
constituencies to determine how we can go forward.”

a life changed
Casey Taylor’s mother passed away at home in Springfield, Mo., 
on Nov. 18, 2010, and on Nov. 29, Taylor enrolled at nearby Bryan 
College. The cancer doctors and assorted medical staff who helped 
care for her mother in the last decade of her life were what drove Taylor 
to purse an education that would lead to a career in the medical field.
 
Without her high school diploma or GED, Taylor wasn’t sure 
what educational opportunities were available to her. She’d gotten 
sidetracked years ago in high school. She was married at age 15 and 
moved out to live on her own.
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“Both of my parents were alcoholics,” Taylor said. “They 
were alcoholics my entire life. Education was not that 
important in our household – it wasn’t there. It wasn’t that I 
didn’t feel education had value, but when your parents spend 
every night at the bar, there’s no one at home to make you do 
your homework. You can run in the streets, and you have the 
freedom to do what you want to. It’s not a priority.”
 
In her 20s, Taylor found herself married with three children. 
Her husband was employed, but their family was still 
struggling financially. She wanted to help her spouse produce 
a better future for their family. Through ability to benefit, 
Taylor was able to acquire her GED while completing her 
medical assisting degree at Bryan College. She found a 
supportive foundation for all that she wanted to achieve in 
her life. During her first days in class, she attended a training 
session with Lou Tice of the Pacific Institute, where she 
learned how to set goals that would help her change her 
negative habits into a more positive way of living.
 
“If it weren’t for ability to benefit, I wouldn’t have my 
education … it’s just that simple,” Taylor said. “I wouldn’t 
have been able to afford it. I’d probably still be working at the 
same grocery store I was working at prior to having my kids.
 
“Not everyone is so fortunate as to have a leg up in life, 
especially those who didn’t grow up with the perfect role 
models as parents who would instill the value of education 
in them. Technically, students like me now won’t be allowed 
to grow and mature to a point where they realize they need 
an education. They won’t have anything to look forward to –  
that’s how I look at it. During my childhood, I didn’t grow up 
realizing how important education was. It wasn’t until I was 
an adult with my own children that I realized education was 
the vehicle to change my life and the lives of my children.”

new beginnings
Most afternoons, 27-year-old Shawn Faulkner could be found 
cracking open a beer in the suburbs of Wilmington, Del., in a 
buddy's living room before he decided to change his life. 

Faulkner’s story is a simple one: He never took high school 
seriously and never graduated. He chose, instead, to hang with the 
party crowd and pass the time while working a series of menial 
jobs. He lived that way for close to eight years until one day when 
he was at a friend’s house, lazing around with his buddies, and his 
mother came to meet him so they could spend an evening together. 
When she pulled up, he made her wait outside so he could stay a 
few extra minutes with his crew.

“I realized I was putting my mom off to be with my friends,” 
Faulkner said, “and that didn’t sit well with me. Am I really 
choosing my friends over my mother?”

At 26, Faulkner realized he was without a job or job prospects. “I 
was tired of being in a clique,” Faulkner said. “I was tired of it. 
I thought, ‘I have to start living life for myself. I have to get into 
something to start my life.’”

Faulkner saw an advertisement for a nearby Dawn Career Institute 
campus and found that he could complete his GED through courses 
offered at the school. He studied for three months and, upon 
successfully completing the test, enrolled in the school’s Medical 
Assistant program. A year later, he’s working for a primary care 
doctor and fulfilling a meaningful role in a position he “enjoys 
every day.”

“From day one, the staff at Dawn showed me how you are supposed 
to care about people through the caring they showed me,” Faulkner 
said. “They showed me the way to treat people – they showed me 
everything – how you’re supposed to live your life.”
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Slashing Pell 
grants
the numbers behind the 
congressional bill that makes cuts to 
Pell grant spending and eliminates 
the atB option are far from pretty:

•  eligibility for aid has been 
eliminated for students without a 
high school diploma or ged who 
previously qualified under the 
ability to benefit allowance

•  according to the national 
Skills Coalition, the removal of 
atB could adversely affect as 
many as 100,000 students. this 
figure includes working adults 
participating in career pathway 
programs

•  about 65,000 students who would 
have received an average grant of 
$3,932 will not receive one in  
2012-13

•  Students who take more than six 
years to earn a college degree 
will no longer qualify for Pell grant 
money, meaning 63,000 recipients 
will have to look elsewhere for 
tuition assistance. the former 
eligibility cap was for students 
who had taken nine years to finish 
school

•  the income level under which a 
student will be eligible to receive 
the maximum Pell grant amount 
has been reduced from $30,000 
to $23,000, and it eliminates a 
6-month grace period on federal 
student loan payments

Kevin Kuzma is Editor of Career College Central. 
His feature writing, essays and short stories have 
appeared in The Kansas City Star, Urban Times, 
Review, Ink Magazine and Present Magazine. He can 
be contacted at kevink@careercollegecentral.com.

With the removal of ATB, thousands of students across the 
nation will not have the same opportunity Faulkner had. 
The removal of ATB will have a significant impact on career 
colleges in particular, especially in relation to other institutions 
of higher learning.

“We estimate that approximately 15 percent of our students are 
impacted by ATB,” Gunderson said. “As many of our schools 
seek to improve academic achievement and graduation rates, 
they have started to move away from open enrollment. As such, 
some of our schools no longer accept ATB students.”

the end of atB
The removal of the ATB option, according to Gunderson, is 
primarily a financial issue for the federal government.

“Right now, Congress is telling us that any consideration of 
ATB must be paid for by cuts in other programs,” Gunderson 
said. “So, it makes this very difficult. As I've said for some 
time, there simply are not sufficient dollars in Title IV to 
provide the kind of access to postsecondary education that will 
be required for America to be competitive in a global economy 
and for individuals to have an opportunity for personal skills, 
personal success and the potential of the middle class.

“As we prepare our recommendations for the reauthorization 
of the Higher Education Act, we hope to frame our 
recommendations around the concept of ‘access with 
accountability.’ But this will require a new era of public, private 
and philanthropic partnerships in meeting this need. We need to 
get creative and provide real leadership.”

While the career education sector does its best to find solutions, 
ATB has been dissolved for the time being. The students who 
studied for months to pass the test that can help them turn 
their lives around can no longer qualify through the same hard 
work and commitment that led others to a brighter path. Until 
the tests open again, they’ll be shut out. There’s no way to 
determine exactly how many lives will continue on the path of 
lethargy, and there’s no way to measure how great or how far the 
disappointment reaches. 
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Diploma mills, or fraudulent schools, are nothing new. They 
reinvent themselves all the time, cropping up under new names 
on a regular basis and often taking advantage of people who 
think they are getting actual, usable credentials. So, why are 
we still talking about them? Because we still have compliance 
issues related to these diploma mills – in particular, high school 
diploma mills. In fact, identifying credentials from high school 
diploma mills has become a frontline compliance concern for 
postsecondary institutions. 

Now, more than ever, it is obvious that accepting these students 
can have an impact on the bottom line via the financial aid a 
school disburses. It is impossible to separate the two issues, 
since financial aid eligibility depends, in part, on whether an 
applicant is a high school graduate. Furthermore, the applicant 
cannot graduate from just any high school. They have to be 
from an “acceptable” high school. This is where the compliance 
concerns begin. 

Is�your�prospect�a�high�
school�graduate�or�a�
high�school�diploma�mill�
recipient?

By�Audrey�B.�kaplan
Compliance�Consultant

diPLoma 
miLL high

audrey�b.�kaplan

Postsecondary institutions have known about the problems 
surrounding diploma mills for a long time now. Some may have 
even had a process in place to weed out students with undesirable 
credentials. However, all postsecondary schools need to step 
up their compliance game when it comes to verifying high 
school credentials. Many of the regulations and procedures 
related to the distribution of federal financial aid since the new 
program integrity rules came out in October 2010* have forced 
postsecondary schools to reconsider the issues surrounding 
these questionable credentials and face them again with even 
more scrutiny. 

For example, consider the fact that students must now 
specifically list the name of the high school they attended on 
their FAFSA, as opposed to just checking off a box that says they 
are a high school graduate. Combine that with the requirement 
that postsecondary schools must have an internal process in 
place to evaluate the validity of the student’s claim that they 
graduated from high school. The Department of Education has 
clearly made postsecondary schools responsible for figuring out 
if a student is a legitimate high school graduate. The only catch 
is how to figure out what constitutes a legitimate high school. 

Having investigated more than a few schools myself, I have 
a general list of questions and criteria that I believe, given the 
circumstances, are reasonable. Though I am quite certain I am 
not the only person who has thought of these, I am providing 
them to you as a guideline for evaluating schools. Here is what I 
suggest inquiring about when questioning a possible high school 
diploma mill:
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Can the credential simply be purchased? 
is there a claim of accreditation?
 •  What evidence, if any, supports the claim of accreditation?
 • Does the accreditor also list the school as accredited?
 •  Is accreditation needed for a private school in that state? 
 •  Is it an ED or CHEA approved accrediting organization? 
does the school have state licensure or authority 
to operate?
 • Is this even required in that state?
 •  Does the state actually evaluate the school or does it simply 

grant authority to operate?
is attendance required of students?
 • Either online or in class? 
 •  How does it compare to standard high school attendance 

requirements?
What comprises the curriculum?
 • Is credit granted for life experience?
 • Are state education requirements met? 
 • What kind of work is required?
 • What are the graduation requirements?
is a very short period of time required to earn a 
diploma? 
 •  How does this compare to an average four-year high school 

program?
does the school list information about a campus or 
office?
 •  Do they provide a physical address or is it a post office box 

and a cell phone number?
 • Can you reach the school during regular hours?

Keep in mind that these questions may not cover every possible scenario. 
And, you may need to look at a combination of some, but not all, factors 
to determine if a high school is acceptable. From state to state, the rules 
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governing private high schools vary, so any evaluation of a 
credential should also take that into consideration. 

From a compliance perspective, you want to avoid accepting 
students with a diploma mill credential who are considered “at 
risk.” They may start class and even get funded, but if they are 
later found to be ineligible due to a lack of due diligence early 
on in the admissions process, it will be the school that pays the 
price. This scenario can even result in late R2T4 calculations 
and findings during program reviews, regardless of when the 
credential was first accepted and what rules were in place at 
that time.

There are many things a school can do to be proactive with 
compliance and stay aware of the environment they are working 
in. First, the new FAFSA format, which requires listing specific 
high school information, makes it quick and easy to identify 
unacceptable schools, for both the Department of Education and 
the postsecondary institution. Take advantage of this. It would 
be prudent to check to see if the high school listed on the FAFSA 
matches everything else the student filled out or submitted. 

Second, once a policy and procedure for evaluating high schools 
is ready to be put in place, provide suitable training for campus 
personnel who are involved and remember to train new staff 
as they are hired. Support and understanding from campus 
personnel are essential to a school’s success in administering 
and adhering to any policy and procedure. 

Third, understand what may motivate students to turn to 
diploma mills and work this into your compliance process. For 
example, Pell Grants will no longer be available to ATB students 

beginning this month. This makes the need for a high school diploma 
considerably more important in order for a student to obtain funding 
for higher education. It may even make it essential for admission 
since schools may stop accepting ATB students altogether. As a 
result, prospective students may, more often than ever, look to these 
diploma mills as way to obtain high school credentials in a hurry. 

Finally, maintain a list of the credentials that have been determined 
as unacceptable and designate one person, or a specific team of 
people, as the final decision makers regarding the acceptability of a 
high school. This will eliminate repeated research on the same high 
school in question, as well as the possibility of different answers to 
the same question. 

It may seem like an overwhelming task for those schools that 
have not thought this through yet; however, help is out there. A 
list of unacceptable schools was submitted to the Department of 
Education during negotiated rulemaking and can be obtained by 
contacting the department.

Compliance is not something you can achieve overnight. In fact, 
do not think of it as just an achievement you can attain and move 
on from, but as a goal you have to keep working toward. With this 
mindset, you will have a better chance of steadily working toward 
continual compliance and not becoming complacent. 

*Published in Vol. 75, No. 209 of the Federal Register, Oct. 29, 2010.

Audrey B. Kaplan is a Compliance and Regulatory Consultant specializing in 
higher education. She has worked on regulatory and compliance issues across 
the country and has dedicated her practice to making a difference in higher 
education. Kaplan has been practicing law for 15 years in Florida. She can be 
reached via email at audrey@brisgel.com.



Subscribe at www.CareerCollegeCentral.com     |   17

What will Bob 
do Next Year?

Have suggestions? Go to
www.imagine-america.org/specialevents

In 2011 it was the Beach Boys

Then Creedence Clearwater Revisited

Special Thanks

2012 Golf Sponsors

2012 Concert Sponsors

2012 Principal 
Concert Sponsors



imagine america foundation 
honors military Personnel with 
LdRShiP awards

For the Imagine America Foundation, honoring those who 
have distinguished themselves in the U.S. military and in 
the classroom is a tradition. The Foundation is the largest 
scholarship provider to career college institutions and, since 
2004, has annually honored military personnel with LDRSHIP 
Awards. More than $350,000 has been awarded to exceptional 
military students attending career colleges nationwide. In that 
time, the awards have provided financial assistance to young 
men and women returning from military service in Iraq and 
Afghanistan, reservists, and honorably discharged, retired and 
active duty military personnel.

By Robert L. Martin
President, Imagine America Foundation

 •  Chad Cagle, United States Army: Grantham 
University – Kansas City, Mo.

 •  Shera Diaz, United States Army: IntelliTec 
Colleges – Colorado Springs, Colo.

 •  Somatie Dowell, United States Navy: Art Institute 
of Virginia Beach – Virginia Beach, Va.

 •  Cory Gifford, United States Navy: Harrison 
College – Elkhart, Ind.

 •  Nichole Gladkowski, United States Air Force: 
Colorado Technical University – Greenwood 
Village, Colo.

 •  Jill Guilfoyle, United States Army: Daymar 
College – Bellevue, Ky.

The 2012 LDRSHIP Awards were sponsored by Ambassador 
College Bookstores and the 21st Century Workforce Fund.

To receive the honor, applicants must attend a career college 
participating in the Imagine America Scholarship and Award 
Programs, have a cumulative 3.5 or higher grade point average, 
and at least a 95 percent attendance record.

For more information about the LDRSHIP Awards program, 
contact Robert L. Martin, President of the Imagine America 
Foundation, at 202.336.6758 or bobm@imagine-america.org.

 •  Rudy Hernandez, United States Air Force: Westwood 
College – Los Angeles – Los Angeles, Calif.

 •  Stephen Long, United States Army: NASCAR 
Technical Institute – Mooresville, N.C.

 •  Janet Nielsen, United States Army: YTI Career 
Institute – Mechanicsburg, Pa.

 •  Daniel Pennington, United States Army: Lincoln 
College of Technology – Indianapolis, Ind.

 •  Miguel Urbina, United States Army: San Joaquin 
Valley College – Rancho Cucamonga, Calif.

the imagine america foundation honored the following students with 2012 LdRShiP awards:



imagine america 
foundation honors 
frank Longaker, 
President of national 
College, with the 
Lifetime achievement 
award 

imagine america 
former Chairmen 
honored 

The Board of Directors of the Foundation presented  
Frank Longaker with the Lifetime Achievement Award at the 
2012 Association of Private Sector Colleges and Universities 
Annual Convention and Expo in Las Vegas on June 22. 

In 1972, Longaker became an instructor at National College’s 
Lexington, Ky., campus. After only three years of teaching, 
Longaker transitioned into vital positions within the college’s 
administration. In the years that followed, he served as Financial 
Aid Director, Director of Student Services, Federal Funds Manager 
and Senior Operating Officer. Longaker currently serves as the 
President of National College. 

He assisted in leading the shift from three campuses in Kentucky 
and Virginia to the vast network of locations in 30 campuses across 
six states. Additionally, Longaker spearheaded the development 
of Computers Across the Curriculum, an innovative program 
that extended computer skills into every academic program at 
the college. He continues to integrate the latest technology into 
National College’s facilities in hopes of better preparing students 
for future careers. 

The annual Lifetime Achievement Award recognizes career college 
founders, owners or operators who have provided exceptional 
leadership and support to the career college sector. Previous 
awardees have distinguished themselves through the management 
of their institutions, their high ethical standards and devotion to 
innovation.

The Imagine America Foundation has been fortunate to benefit from 
the right leadership at the right time. It is our honor to pay tribute 
to the following three Chairmen of the Board of the Foundation, 
who provided exactly the right guidance at key moments of our 
organization’s existence. In a special publication, which can be 
found at www.imagine-america.org, we highlight those leaders and 
the key decisions each made in helping us grow the Foundation and 
its reach within the career college sector of higher education. 

During the Imagine America Foundation Concert Reception, the 
following Imagine America Foundation former chairmen were 
honored with a special presentation: 

Joe daViS
Former CEO and President of Medtech College
Imagine America Foundation Chairman, 2005-2008
  

miChaeL PLatt
Founder and Executive Chairman of PlattForm Advertising
Imagine America Foundation Chairman, 2008-2009

Jim geSSneR
President of Duluth Business University
Imagine America Foundation Chairman, 2009-2011

We are forever indebted to your leadership abilities.



Educational Benchmark Study Update: 
how Schools Can drive 
educational outcomes through 
Student engagement
The Educational Benchmark Study, being conducted jointly 
by the Imagine America Foundation and Wonderlic, is nearing 
completion. The results from this study were presented by 
Michael Callans and Robert L. Martin at the APSCU Annual 
Conference on June 20, in the session titled "First Look: The 
Real Impact of Student and School Characteristics on Student 
Success."

A preliminary analysis, based on what students have shared 
about their experiences so far, has been conducted. Through 
this analysis, we explored what impact student engagement 
has on educational outcomes and what schools can do to 
increase student engagement. 

What is Student 
engagement?
Student Engagement occurs 
when students make a significant, 
psychological investment in 
their learning. Engaged students 
put a large amount of effort into  
learning. They take pride in 
incorporating what they learn 
into their lives. 

What impact does Student engagement have on 
educational outcomes?
Our analyses suggest that student engagement can positively 
affect educational outcomes. Such outcomes include the student’s 
grade point average, attendance rate and number of dropped 
classes, intention to pay back student loans, and perceptions of 
career colleges. 

The graph below demonstrates how one indicator of student 
engagement was related to an educational outcome. In essence, 
students who strongly agreed that their schooling improved their 
prospects for the future had stronger intentions to pay back their 
student loans (1 = Strongly Disagree to 5 = Strongly Agree).
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the School-Student engagement model
Both school resources and student characteristics can almost 
equally impact student engagement. In addition, student 
engagement had an extremely large effect on educational 
outcomes. 

The figure below depicts our model of student engagement. 

Taken together, our analyses suggest that school resources and 
student characteristics affect educational outcomes via student 
engagement. If schools want to improve educational outcomes, 
such as class attendance, GPA and loan repayment, they need 
to focus on improving student engagement. To accomplish 
this, schools need the right resources (e.g., supportive advisor, 
credible faculty), and they need to select the right students (e.g., 
those who have time to go to school, those who are internally 
motivated).

What Can Schools do to increase Student 
engagement?
There are two components that schools should focus on to 
positively impact student engagement. First, there are school 
resources that impact student engagement and drive learning. 
Such resources include the ease of the enrollment process, the 
effectiveness of an academic advisor, the relevance of class 
content to future career aspirations and the expertise of the 
faculty. 

The graph below demonstrates how one school resource was 
related to an indicator of student engagement. Essentially, 
students who agreed that the program they were enrolled in 
matched their career interests were also more proud to attend 
their schools (1 = Strongly Disagree to 5 = Strongly Agree).

53%

54%

79%



The second component is through student selection. Our 
analyses suggest that there are student characteristics that impact 
student engagement and drive learning. Such characteristics 
include the student’s prior academic performance, attitudes 
toward grades, study habits and locus of control (i.e., the extent 
to which students believe that they can control events that affect 
their educational attainment). 

Conclusion
It is perhaps not surprising that engaged learners have more 
positive educational outcomes. Indeed, students who invest in 
their learning demonstrate great success inside the classroom. 
However, it may be surprising that schools can do a great deal 
to increase student engagement. 

We are nearing completion of the data analysis and are looking 
forward to sharing the final results. In the next article, we will 
be discussing a few of the most meaningful discoveries from 
the study. 

The graph below demonstrates how one student characteristic 
was related to an indicator of student engagement. In this case, 
students who agreed more strongly that they had time to study 
were also more happy with their academic performance (1 = 
Strongly Disagree to 5 = Strongly Agree).

for more information on the educational 
Benchmark Study, please contact Ken Silber at 
ken.silber@wonderlic.com or 1.800.977.1401.
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■  Scheduling with Lottery / Match

■  Evaluation and Survey Management and Reporting

■  Student Competency Management

■  Student and Site Requirements Management

■  Student Hours Tracking and LDA Reporting

■  Clinical Site Incident Report

■  Site Visit Tracker

■  Site and Job Development Tools

■  Institutionally Managed Job Board

■  Placement Tracker 

■   Institutional and Accrediting Body 

Customized Reports

In a recent marketing survey of externship and experiential learning professionals, 66% of respondents 
admitted their departments are not managed electronically. 

Here are the tasks taking up much of their time:

What tasks are keeping your externship and experiential faculty and administrators buried in paperwork?
Get them out in the fi eld doing what they do best: 

• Guiding and mentoring students to successful completion of their programs.

• Building strong relationships with community partners and employers.

• Driving graduation and placement success!

YOUR PRESCRIPTION 
FOR EXPERIENTIAL 
LEARNING EFFICIENCY

WHAT IS AILING YOUR EXTERNSHIP DEPARTMENT?

RXinsider - Higher Education Group

800.972.2083
EducationSupport@RXinsider.com 
RXpreceptor.com
1300 Division Road, West Warwick, RI 02893

Improve communication, organization and accountability within your externship program with 
RXpreceptor, Experiential Learning Management System (ELMS) for career education.

Employment Tracking, Veri� cation and Reporting

Externship Administrative Hours PER WEEK

Scheduling, Time Sheet Collection and LDA Reporting

Student and Site Requirement Management 

Title IV and Accrediting Body Compliance Reporting

Evaluation and Survey Collection and Reporting

10

11
8

9

12
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a fter a yearlong legal battle, the Association of Private 
Sector Colleges and Universities won a major victory 
against the Department of Education’s controversial 
gainful employment rule.

On June 30, a ruling by a judge in the U.S. District Court for the 
District of Columbia vacated key parts of the department’s rule, 
putting into question the implementation of the regulation as it stands.

The gainful employment rule sought to eliminate programs where 
students’ eventual pay in the field in which they graduated was to be 
measured against the debt they incurred for obtaining their education. 
The first round of gainful employment data was released in June 
and showed about 5 percent of vocational programs in the last term 
failed to meet the Department of Education’s minimum standards for 
student success after graduation, putting them at risk of losing federal 
financial aid dollars if the programs did not improve.

Critical�ruling�invalidates�
federal�rule�governing�
college�vocational�
programs

By�kevin�kuzma,�Editor,�and�
Jane�Mahoney,�Staff�writer

StRiKing doWn the 
“gainfUL” RULe

kevin�kuzma



A few days later, however, U.S. District Judge Rudolph Contreras 
ruled that the regulation’s 35 percent debt-repayment standard was 
baseless.

“No expert study or industry standard suggested that the rate selected 
by the department would appropriately measure whether a particular 
program adequately prepared its students,” Contreras’ opinion read. 
“Instead, the department simply explained that the chosen rate would 
identify the worst-performing quarter of programs. Why the bottom 
quarter? Because failing fewer programs would suggest that the test 
was not ‘meaningful’ while failing more would make for too large a 
‘subset of programs that could potentially lose eligibility.’”

With the key elements struck down, there were parts that remained 
standing, including the disclosure portion of the regulations in which 
career colleges must disclose to students the school’s graduation and 
job placement rates, as well as median debt load for students.

This ruling, according to a spokesman for the Department of 
Education, will probably lead to another round of benchmark 
placement examination. 

Peter Cunningham, a Department of Education spokesman, was 
quoted in The New York Times stating, “The court clearly upheld our 
authority to regulate career college programs while urging a clearer 
rationale for standards around repayment rates.” Many private sector 
colleges believe that the department was exceeding their level of 
authority. But many consumers and student advocacy groups believe 
benchmarks are set too low to protect students. 

Career colleges account for 10 percent of the nation’s college 
enrollment, and as student debt continues to grow, legislators and 
advocacy groups are concerned about students’ ability to repay loans.

APSCU challenged the final gainful employment rules when they 
were adopted in July 2011. The sector’s largest lobbying organization 
made several arguments to invalidate the law, including accusations 
that the Department of Education had stepped beyond its authority to 
issue the regulations and violated the First Amendment. 

“no expert study or industry 
standard suggested that the 

rate selected by the department 
would appropriately measure 
whether a particular program 

adequately prepared its 
students.”

– Rudolph Contreras
U.S. District Judge for the District of Columbia

moVing 
foRWaRd 
togetheR… 
With 
imPoRtant 
WoRK
Upon the release of the gainful employment ruling, Steve 
Gunderson, President and CEO of the Association of Private 
Sector Colleges and Universities (APSCU), issued a letter to 
APSCU membership. The following is an excerpt from his 
message:

“We believe vacating the core measures of the so-called 
gainful employment rule is an enormous victory, and even 
somewhat surprising, given the general deference to the 
agency in such matters.

“Upon learning of this momentous decision, I immediately 
communicated my thoughts to Secretary of Education Arne 
Duncan. I informed him that it is my personal hope and that 
of the APSCU Board of Directors that the era of litigation 
is over and the era of public-private partnerships in putting 
people to work in good jobs with good incomes is ahead. 
Let's not renegotiate these contentious regulations; let's not 
continue litigation in the courts. Rather, let's look for ways to 
immediately move forward together in this important work.

“While significant resources of time, intellect and money 
have been invested by both sides in this debate, we can 
both agree that little progress has been made in our 
joint responsibility to provide students – especially those 
students most at risk, whom our sector serves proudly – 
with the education and skills to achieve real jobs, incomes 
and opportunities for a middle-class life for their family. 
As a sector, we take great pride in educating for the market 
demands of one’s regional economy in ways that provide 
real opportunities for the students we serve.”
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W           hen the gainful employment regulations were 
enacted against career colleges and not 
traditional universities or community colleges, 
the implication was this: Your sector needs to 

be disciplined because you are the troublemakers. You reel in 
unsuspecting students, arm them with worthless degrees and burden 
them with mountains of debt. 

We fought hard against the injustice – claiming from day one that 
all we wanted was equal treatment, because we are equal. Our 
students have a different set of challenges, priorities and goals from 
traditional college students. Their journey through education and 
into a career is more difficult. It comes with more obstacles and 
more tough choices. 

College�grads�–�from�
all�types�of�institutions�–�
experience�tough�times

By�Jenni�valentino
Staff�writer

eqUaL 
StRUggLeS

jenni�valentino



A recent study from Rutgers University confirms what we’d 
always suspected to be true: Times are tough for college 
graduates across the board, and if gainful employment 
regulations were applied to traditional colleges and universities, 
they might struggle with them as well, even considering the 
large handicap of relative student privilege. The Rutgers 
University study, Chasing the American Dream: Recent College 
Graduates and the Great Recession by Charley Stone, M.P.P.; 
Carl Van Horn, Ph.D.; and Cliff Zukin, Ph.D., surveyed more 
than 400 graduates. Although the respondents’ specific schools 
are not cited, 68 percent of respondents graduated from public 
institutions.

graduates by the numbers
In short, of the graduates surveyed by Rutgers, only 51 percent 
are working full-time jobs. Salaries for those who have managed 
to find full-time employment average only $27,000 annually 
(2009-2011), compared to $30,000 (2006-2007) pre-recession 
when college tuition was markedly lower. Thirty-five percent of 
working graduates classify their jobs as either “not at all related” 
or “not very closely related” to their degree. Forty-two percent 
of them classify their current employment as “just a job” to get 
them by. Only 8 percent believe that their school prepared them 
“extremely well” to look for a full-time job. 

times are tough for 
college graduates 

across the board, and 
if gainful employment 

regulations were 
applied to traditional 

colleges and 
universities, they 

might struggle with 
them as well.
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“Graduates entering the job market during and after the Recession 
will continue to experience several problems,” Van Horn said of 
his study participants. “On average, they will take longer to obtain 
a job that puts them on the path to a career, will earn less in the 
first few years after college and may struggle to pay off their 
college loans.”

While most sources believe that the Great Recession officially 
ended in June 2009, those trying to find suitable work in 2012 know 
that the aftereffects of economic collapse are still very apparent. 

“It’s hard to say [when these trends for college graduates may begin 
to reverse themselves],” Zukin said. “My guess is that the economy 
will get better and recover at a speedier pace, but with 9 million 
jobs lost in the Great Recession, and needing 1.5 million new ones 
just to accommodate those coming into the labor market, I don’t 
think there will be a major change in dynamics for another three 
years.  Just a guess.”

Projecting the parameters
The recent federal ruling has changed the outlook on gainful 
employment regulations, but let’s take another look at its 
parameters according to the Department of Education: “At least 35 
percent of former students are repaying their loans; the estimated 
annual loan payment of a typical graduate does not exceed 30 
percent of his or her discretionary income; or the estimated annual 
loan payment of a typical graduate does not exceed 12 percent of 
his or her total earnings.” 

It appears that, for now, traditional colleges would be able to 
uphold the standards set forth by the Obama administration. 
However, rapidly climbing tuition costs and slow-climbing 
employment prospects mean that if colleges and their graduates 
continue operating under the status quo, traditional schools may 
find themselves falling under the thumb of justice sooner than 
later. When asked what might happen if the already proven flawed 
gainful employment regulations were applied to traditional schools, 
Professor Van Horn chose not to speculate. 

In stark contrast to these dismal statistics are the responses that 
show just how many worlds apart these graduates are from the 
typical career college graduate in terms of financial support 
from places other than the government. The study points out 
that these recent college graduates are “far from financially 
independent of their parents or other family members.” Forty-
seven percent of survey respondents’ parents or relatives paid 
for their college tuition, at least in part. After graduation, 30 
percent of students received financial assistance with their living 
expenses, 24 percent received help with miscellaneous bills such 
as cell phone bills, and many more received monetary support in 
areas including food, healthcare costs and more.

Yet the prospect of these graduates someday being able to assist 
their own children in a similar manner is dismal. Nearly 60 
percent of graduates surveyed believe that they’ll end up less 
financially successful than their parents.

how they got there and where they’re going
“The evidence is that graduates will start lower, perhaps 10 
percent, in salary and be diminished for quite some time, maybe 
decades,” said Cliff Zukin, Ph.D., Senior Faculty Fellow at 
the Heldrich Center, Professor of Public Policy and Political 
Science at Rutgers University, and one of the study’s authors. 
“We’re seeing students taking jobs in fields unrelated to their 
majors, so they start at a lower salary.  I think this is going to 
be true of at least a 5-year bubble, perhaps more, say students 
graduating between 2008 and 2013.”

Is the recession solely to blame for the disappointing 
employment of traditional college graduates, or are there flaws 
in the traditional system that led to failure? “I think the recession 
is one factor, but by no means the only one,” Zukin said.  “State 
support for higher education in general has been declining for 
years, and increasing tuition has far outpaced the rising cost of 
living.  So, college has become more expensive, and it’s likely 
also that students have a diminished quality of instruction with 
more part-time contingent-worker faculty, more students per 
classroom, and less choice and course selection for what they 
need for their major.”

Zukin’s counterpart took a slightly different view of the issue. 
“The difficulties that many college graduates are experiencing 
in the labor market are due primarily to the impact of the Great 
Recession,” said Carl Van Horn, Ph.D., Director of the Heldrich 
Center and co-author of the study. “While private sector job 
growth has been positive for nearly two years now, there still 
are not enough job opportunities that require applicants to have 
a college degree. Also, young college graduates are competing 
with other long-term workers in their late 20s and early 30s for 
jobs that are available.” Jenni Valentino is a freelance writer and editor with 

years of involvement and experience in the career 
college sector. She can be reached at 
jzvalentino@gmail.com. 
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it isn’t another thing to do – it is how we do 
what we do 
Culture is a spirit, or driving force – something experiential. It’s 
the environment in which your strategy and brand thrives … or 
dies a slow death. Culture cannot be manufactured. It has to be 
nurtured by everyone in the organization, from the CEO down to 
part-time staff. Done right, I can vouch for the economic benefits 
and the emotional and personal benefits it will reap.

Mobilizing and energizing culture is contingent upon the 
organization clearly understanding what needs to be done, how 
contributors should feel doing it and exuding passion about it. 
While leadership should help guide and support culture’s engine, 
the responsibility for involving and inspiring the organization 
to embrace this culture does not fall solely on leadership’s 
shoulders. It’s everyone’s responsibility. Everyone needs to 
know that, accept it and act upon it.

A vibrant culture provides an exciting, fun and collaborative 
environment in which a brand can flourish. In our case, it is 
driven by a passion for educating students by building a special 
environment in which they can learn and thrive. An environment 
in which every day our staff and students are turbocharged about 
our mission and outcomes, working as partners to achieve them. 

It’s�time�to�rethink,�
revamp�education

PeRSonaL … 
and memoRaBLe

By�John�L.�hopkins
President�and�CEO�of�Medtech

john�l.�hopkins

Let me lay my beliefs right out there at the start: 
As educators, we need to rethink the tried-and-
true, imperious relationship between teacher and 
student. I have never seen a business from any 

sector succeed with the imbalanced customer relationship 
that habitually exists within the education sector. I believe it 
is fundamentally broken. We must become more passionate 
about our customers – the students – in ways that are 
personal … and memorable. 

The secret lies in the culture we create and instill in our people. 
That culture should be one in which customers clamor for our 
service, people die to work for us and our value proposition is 
beyond reasonable … it’s something special.

Culture, like brand, is misunderstood and often discounted 
as a touchy-feely component of business that belongs to the 
human resources department. It’s not intangible or fluffy. 
It’s not décor. It’s not about a plaque in the lobby. It is one 
of the most important drivers to be interwoven within our 
school’s fabric – the very air we breathe – to push long-
term, sustainable success. It’s not good enough just to have 
an amazing product and a healthy bank balance. Long-term 
success is dependent on a culture that is nurtured and alive. 
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PeRSonaL … 
and memoRaBLe

the culture fuels the brand
Take Zappos, for example. One of the fastest companies to reach $1 
billion, Zappos is fueled by an electric and eclectic culture – one that’s 
inclusionary, encouraging and empowering, yet intense. It’s a culture 
that is well-documented, celebrated and shared willingly with those 
willing to learn from it. Compare that to American Apparel, a fashion 
retailer with a highly dysfunctional culture. Zappos is thriving and on 
its way to $2 billion, while American Apparel is mired in bankruptcy 
and controversy. Authenticity, transparency and values always win.

It's easy to look at companies like Zappos or Southwest Airlines and 
admire their passionate, engaged and active cultures. However, the 
world is populated by far more companies like American Airlines 
(same business as Southwest Airlines) that embrace hierarchical 
management functioning in silos and discouraging interest in 
negotiating what’s best for the tribe. My guess is those companies are 
doomed to disappear in some form at the cost of thousands of jobs. 
That’s not where education wants to be. 

i see no difference 
between our need 
to be dedicated 
to service and 
the mission of 
disney, Zappos or 
Southwest airlines.
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We need to become great, built on an uncommon sense for a 
courageous and vibrant culture – but that requires hard work and 
commitment. While there is no formula we can tick off for every 
school, there are basic building blocks we all should consider:

1   dynamic, engaged leadership creates a vibrant 
culture that is both organic and evolving. We must genuinely 
care about our company’s role in the world, be aware of 
perceptions of the company both internally and externally, and 
be passionately engaged in steering it 

2   the culture must be authentic. Be honest about 
the environment within which the leaders run the company. If 
it is intense … then state it. Anything less than authenticity will 
result in a culture that will not be sustainable

3   our values must be alive. Spelled out beliefs and 
values are great, but they only work when we view our culture 
as a brand that needs constant nurturing, and departments and 
individuals are motivated and measured by the way they model 
the organization’s behaviors

4   Strong cultures empower their people, recognize 
their talents and provide a clear role with responsibilities for 
which they’re accountable. Everyone must be “amoebic” in 
that they should constantly evolve to meet customer trends and 
needs and company priorities

5   make time to celebrate your successes and 
acknowledge failures. Too often, when we run at high 
speed, we forget to celebrate and share our victories and rarely 
have the time or humility to acknowledge and learn from our 
failures. Failures are proud battle scars that, when shared, 
encourage powerful, innovative behavior

6   Keep the mantra extremely simple. Disney’s 
“make people happy” guiding tenet easily resonates with every 
associate that constantly guides their decision making in support 
of the intentional culture

So, where are we missing the boat? 
Too often, customers – our students – are not part of our value 
system, yet they are the reason we exist. Our fundamental value 
proposition is to equip them with a high degree of competency, 
prepare them for a new life and put them into careers. So, why 
are customer (student) outcomes not a central tenet that explicitly 
drives our behaviors? 

The service element of what we do seems to be missing from the 
sector, despite the fact ours is a service-focused economy. Isn’t 
the student experience about outcomes coupled with a compelling 
service experience? We need to be in the service business and take 
things well beyond the usual teacher-student interaction.

Consider the disney “experience” 
At Disney, everything is about the guest experience. Whether it is 
the guest or the student, it is their experience that defines us and 
determines whether we succeed or fail. It may require a paradigm 
shift, but this experiential factor underscores how our focus needs to 
change. Imagine we are Disney and our programs are an attraction, 
such as the Jungle Cruise. How then would we treat that guest? 
That future? 

Although respectful of what we do and our responsibility to 
fundamentally change lives, I see no difference between our need 
to be dedicated to service and the mission of Disney, Zappos or 
Southwest Airlines.

Service design – choreographing the interactions between 
companies and people – not only transforms a company’s image, 
it can improve people’s lives. If we were to create a culture driven 
by passion for educating students and building special educational 
platforms, couldn’t we create more rewarding student experiences? 
And wouldn’t that be about transforming the sector and becoming 
education’s leaders in the future? 

I have always considered culture that rings hollow to be irrelevant, 
culture that is genuine to encompass compelling relevance, and one 
that is neither to be deadly. We need to be committed to service that 
is consistently and explicitly stunning, memorable and personal.

If we can create a culture like that, it will trump strategy every 
day. 

John L. Hopkins is President and CEO of Medtech, 
a network of nationally accredited colleges and 
institutes with the goal of advancing healthcare career 
education. Medtech offers healthcare career-based 
certificate, diploma and degree-granting healthcare 
programs at campuses in the District of Columbia, 
Florida, Georgia, Indiana, Kentucky, Maryland and 
Virginia.
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tom�shaver

the 
Complexity 
issue
Driving academic 
operations and efficiency 
through analytics

By Tom Shaver
Founder and CEO, Ad Astra Information Systems

Career colleges have always focused on effective 
management of key academic resources, principally 
faculty and space. This focus has created an enduring 
market advantage in the higher education arena – the 

ability to deliver maximum value for a student’s tuition dollars. A 
pervasive trend, however, has begun to threaten this market advantage. 
This trend can be most simply be labeled “complexity.”

There was a time that many of us fondly remember when students 
predictably progressed through programs in lockstep with their 
cohort peers. Then, you could build an academic schedule – through 
which faculty and space were allocated – entirely based on these 
cohorts. The worst-case scenario was that attrition in some programs 
might necessitate a practice known as “pinwheeling.” This practice 
alternated the lockstep pattern for certain cohorts so that they could 
be combined with another proceeding or trailing cohort to improve 
student-instructor ratios. 

Today, the cohort is only a placeholder for new students entering many 
private sector colleges and universities. Many have abandoned cohort-
based thinking and scheduling completely, the reason being complexity. 
There is no such thing as a typical student today. Today’s student is likely 
to do any of the following complexity-creating scenarios: transfer credits; 
take an unpredictable credit hour load; alternate between on-campus, 
hybrid and online deliveries; change their work schedule; drop courses; 
or stop out and return. Colleges have further contributed to complexity by 
adding optional courses and deliveries to their once lockstep curriculum. 
Plus, admissions practices focused on getting students enrolled at any 
time abandon past notions of waiting for critical mass in a starting cohort 
or even nonoverlapping academic terms.
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All of this necessitates new approaches to understanding each student’s 
academic career status and course needs. This understanding is the 
irreplaceable foundation of effective and efficient scheduling. A failure 
to embrace complexity inevitably means guessing, and guessing leads 
to offering too many seats in certain courses and too few in others. Put 
another way, guessing means wasting money and stalling your students’ 
credential completion. The new approaches leverage tools featuring 
student-specific degree roadmaps and course demand analytics and 
performance metrics.

Degree roadmaps provide an infrastructure for student planning that 
guides productive and more predictable behavior. Roadmaps must 
be kept current and, for that reason, are most effective when tied to 
registration (i.e., you can only register for planned courses). They can 
then form the basis for course schedule creation and school-requested 
“swaps” to avoid low enrollment offerings. 

Course demand analytics tools process the data from roadmaps, degree 
audit systems and student academic history in a way that informs 
effective schedule building. Whether schedules are built from scratch 
or rolled forward from a “like term” for open student registration, 
analytics tools are critical to providing the right number of seats in the 
right courses conflict free for students.

Performance metrics track efficiencies in resource allocation. They 
form a basis for measuring how well you are doing, how to think and 
talk about tangible improvement, how to assess enrollment capacity 
and financial aid compliance, and how to budget for changing faculty 
and space needs.

The goal of these new approaches is to maximize the efficiencies that 
were once virtually guaranteed in the simpler business model used in 
simpler times. Achieving this goal starts with effective, data-informed 
decision making. Some of this can be automated in schedule-building 
algorithms and some of it can’t, or shouldn’t. Experience dictates that 
the majority of a schedule, and the resource allocations that it makes, can 
be created based on the user-defined rules that drive such algorithms. 
That still leaves a portion of the schedule to a skilled manager who can 

oversee the inevitable tradeoffs in the final assignments – required low-
enrollment courses, space bottlenecks, faculty time and teaching load 
constraints, and student time availability limitations – with the assistance 
of the information from these tools.

The advantages of using degree roadmaps, analytics and metrics 
to optimize the allocation of academic resources through academic 
schedules are diverse: 

 •  Cost savings primarily through the removal 
of unneeded course offerings

 •  Student success outcomes primarily 
through conflict-free access to key 
required courses

 •  faculty and space resource planning to 
accommodate enrollment growth forecasts

 •  Stakeholder compliance to policies which 
support metrics-based goals

 •  Compliance to operational requirements 
and regulations related to accreditation

Too often, we see schools adopt admissions-driven practices that add 
complexity without considering the operational changes needed to 
support those practices. When this happens, the additional revenue from 
these practices will be of no net advantage, because they create operational 
waste and damage the school’s brand. Recognizing the realities of the 
new, more complex world is the first step to really addressing these 
realities by becoming more operationally sophisticated. 

It is highly unlikely that we will see a return to the good old days 
of the simple cohort model. In fact, the trend is going in the other 
direction. Career colleges are becoming, operationally, more like 
their traditional school peers. The challenge, of course, is how to 
offer choice without giving away the efficiency and effectiveness 
that was almost guaranteed before. If we don’t meet this challenge, 
these institutions will lose their profitability and market advantage of 
consistently meeting students’ needs. 

a failure to embrace 
complexity inevitably 
means guessing, and 

guessing leads to 
offering too many seats 
in certain courses and 

too few in others.

Tom Shaver is Founder and CEO of Ad 
Astra Information Systems, which provides 
scheduling technology solutions for higher 
education institutions. Known as an innovative 
leader in higher education, Shaver holds 

a patent in scheduling software for student-specific course 
demand analysis, historical analysis of course demand and 
student availability, and high-impact schedule refinement. He 
can be reached at tshaver@aais.com or 1.888.343.1092.
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the 
two -tiered 
tuition fight

Bill�targets�the�cost�of�career�and�
workforce�training�courses�at�

community�colleges

By�kelly�duffy,�Staff�writer

a controversial plan to charge more money for the 
most popular classes at California’s jam-packed 
Santa Monica College went out the window when 
the state attorney general deemed it illegal under 

California law. Even before the ruling, students voiced outrage 
at the plan to charge them up to $180 a credit hour for classes 
that had previously cost them $46. Some protests were so 
volatile, police opted to pepper spray one group demanding to 
be let into a crowded trustees meeting where the topic was up 
for discussion. Trustees abandoned the plan, but the idea of two-
tiered pricing at California community colleges (CCCs) is still 
floating out there in a bill that would change current California 
law. 

The bill specifically targets the cost of career and workforce 
training courses at community colleges, allowing the schools 
to set up extension programs where the schools are allowed 
to charge what the courses cost to administer. Currently in 
California, the per-credit cost of community college courses is 
set by the state budget and is the same at each school and for every 
course – it’s a great deal. The problem is that the schools can’t 
meet the demand. Community colleges have been overwhelmed 
by students looking to escape the 50 percent increase in tuition 
at the state universities over the last five years. Something has 
to give. 

California State Senator Roderick Wright, D-Inglewood, is the 
lawmaker behind a bill that would allow community colleges a 
work-around. It creates a pilot program at a handful of community 
colleges where specific classes designated as career and workforce 
training could be provided through an extension program with 
higher fees to cover the higher course costs. With educators and 
students alike holding their breath for passage of a new tax to stave 
off higher education cuts come November, it has support. But critics 
say this is the beginning stage of privatizing the system to directly 
compete with the for-profit sector. 

In a state where the university system was built to provide a 
“free” education to all students, the move away from taxpayer-
supported education to student-supported college fees is a shift 
which many, including the California Teachers Association 
(CTA), fundamentally oppose.

The CTA argument against the bill says, “CTA believes in the ‘open 
enrollment’ policy for California's community colleges and opposes 
the imposition of fees or tuition for instruction. All students who 
meet California residency requirements should have free access. 
No qualified student should be denied access to higher educational 
programs for lack of funding.”

kelly�duffy
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“ Community colleges haven’t 
kept their classes relevant 
to the community. i don’t 
hear them trying to elevate 
their curriculum to keep up.”

–�Lynelle�Lynch,�President�of�the�Board�of�

directors�of�the�California�Association�of�
Private�Postsecondary�Schools

There is also concern that the bill creates a hierarchy to access: 
Those who can afford it get it. Supporters of the bill say the 
hierarchy is already there in the form of proprietary schools that 
already focus on career and workforce training. Senator Wright 
believes community colleges are losing ground to career colleges 
where students have recognized they won’t have to fight for 
classes or spend four years getting through a two-year program. 
Raising fees so they can afford to offer the career training classes, 
believes Wright, will at least give community colleges a way to 
stay viable instead of forcing students elsewhere.  

The support statement for the bill reads, “Recent budget 
reductions have challenged the ability of the CCC to provide open 
access to students. CCC enrollment has been constrained by both 
budget cuts and increased enrollment demand. In the absence 
of available CCC career and workforce training credit courses, 
increasing numbers of Californians are opting to pursue these 
types of courses in proprietary postsecondary institutions. These 
institutions cost much more to attend than CCCs, and students 
typically pay more than the proportional full cost for a CCC to 
operate similar courses.” 

Pass or fail, some in the for-profit sector think the legal wrangling 
to right the problem misses two critical points – customers and 
cooperation. 

“Community colleges haven’t kept their classes relevant to the 
community. I don’t hear them trying to elevate their curriculum to 
keep up,” said Lynelle Lynch, President of the Board of Directors 
of the California Association of Private Postsecondary Schools. It 
is more disappointment than criticism for Lynch, who sees missed 
opportunities for more collaboration. 

“We have seen strong collaboration with some public institutions,” 
said Lynch, who runs Bellus Academy, a spa and beauty career 
college. 

“We should all be united and having a conversation about how 
to accomplish these goals of working together instead of using 
taxpayer dollars to fund classes that are already out there offered 
by the proprietary sector, ” Lynch said. 

Lynch and others may still get that chance. While the bill passed 
the state Senate with only one nay, it failed to get out of committee 
in the House, so there may still be room at the table for proprietary 
schools to get in on the conversation. 

Kelly Duffy is a seven-time Emmy Award-
winning investigative reporter, producer  
and news manager. Contact her at  
kellyd@careercollegecentral.com.



JULY 2012    |   40

Accelerate your lead conversion today with InfoCision’s ACSELL.

Call (330) 664-5272 to request a personalized demo
or visit RapidResponseRouting.com for more information.

One quick tick of the clock can mean the difference between being 

the rst to reach a potential student or losing them to a competitor.

powered by

FAST RESPONSE
Potential student 

requests information 
on your website.

INSTANT REPORTING
You receive real-time 
call results to your 

desktop.

QUICK ROUTING
An InfoCision 

communicator promptly 
contacts the lead.

How quickly
does your college respond 

to online requests?

C

M

Y

CM

MY

CY

CMY

K

IMC_ACSELL_AD_122811.pdf   1   12/28/11   10:33 AM



Subscribe at www.CareerCollegeCentral.com     |   41

 

P O W E R E D  B Y

P O W E R E D  B Y

p r o u d  s p o n s o r

By�Steve�Gunderson,�President�and�CEO,�APSCU

As a child, I remember the family conversations about who 
had the best recipe for chocolate chip cookies.  I’d listen to 
my grandmother, my mother and my sisters trying to decide 
which set of ingredients to use in making a new batch of 
cookies.  Frankly, I didn’t care which recipe was used as 
long as I got some chocolate chip cookies!
 
Sometimes, I feel we’re in the same debate about  
postsecondary education today. We’re more focused on 
the ingredients than the outcome. We’re more interested 
in debating about the different forms of postsecondary 
education than in producing educated students with skills!  
Let’s focus on the goal: producing more workers with 
postsecondary skills. And by doing so, we’ll quickly see 
that every element of postsecondary education is important 
in achieving this outcome.   

edUCation: 
aLL the time!
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Since my arrival as the President and CEO of APSCU in 
February, I have visited more than 40 schools and had 
conversations with hundreds of administrators, faculty, 
students and employers. Our sector’s dedication to delivering 
quality educational results that provide a pathway to better 
jobs is incredible. 
 
The economic realities of educating a first-time full-time 
student just doesn’t work for the majority of Americans – 
and yet, many jobs require some postsecondary education. 
Every day, I hear countless stories of how our schools are 
meeting the educational and training needs of working 
parents, single mothers and veterans in a variety of ways 
that should be celebrated as models to be replicated in 
postsecondary education. 
 
Focused educational delivery systems 
On a visit to ECPI University in Norfolk, Va., I saw 
students who are getting Associate degrees in as little as 18 
months and B.A. degrees in 2.5 years. Learning is student –  
not “program” – centered. The curriculum requires 
mathematics, reading, writing and oral communication in 
all degree programs which fosters critical-thinking skills for 
lifelong learning. 

Flexible schedules meet the needs of today’s veterans
Our veterans have dedicated their lives to serving our 
country and want the ability to get additional training at a 
pace that meets their schedules. Going back to school full 
time or continuing education may be challenging for these 
adults, many of whom have work and family responsibilities. 
Critical to their success is the ability to choose among 
options such as going to school part time, full time, online 
or using newer hybrid approaches. 

Fix it: The role of trade schools in today’s world 
Not every person learns in or needs the traditional classroom, 
whether it be in person or online. Trade schools like Apex 
Technical School in New York City provide hands-on career 
training for areas such as automotive technician, electrician 
and welding. Classes are small with a variety of hands-on 
experience using operational equipment typically found in the 
field. Upon graduation, they are prepared to grab the next rung 
on the career ladder.  
 
From here forward: Serving today’s professional in 
achieving the next step on the professional ladder  
I’ve seen firsthand, at schools like Argosy and  DeVry, that 
success is centered around an education that works for people 
in the workforce. Adult learners bring a different brand of 
knowledge and experience to their continuing education. Many 
come back to school to find out where their strengths are and 
what skills should be further developed. Education solutions 
that meet learners where they are, all while developing skills 
and providing a quality education, are the key to delivering a 
well-educated workforce for the estimated 8 to 23 million new 
jobs requiring a postsecondary education by 2025.
 
All of us in the higher education community have a role to play 
in delivering quality education solutions. Our goal should be to 
come together, figure out the best ways to design educational 
opportunities and get to work. Chocolate chip cookie, please! 

Former Rep. Steve Gunderson, R-Wisc., is President and CEO of 
the Association of Private Sector Colleges and Universities.
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Successful Admissions Program to Delivering Effective 
Workforce Education Programs, from learning more 
about The ABCs of Lowering (and Defending) Your CDR 
to learning how we can Increase the Retention of Online 
Students. 

While this year’s APSCU conference clearly illustrated the 
progress made as a sector, it also served as affirmation of 
our institutions' role in revolutionizing education in the 
United States.  Without doubt, private sector colleges and 
universities are ahead of their time, a glimpse into the future 
of education and career development as we are faced with 
a world that will become increasingly reliant on skilled, 
highly trained workers with academic credentials in key 
industries.  

Even with the abundance of program tracks, seminars, 
workshops and nationally recognized speakers, there was 
one common theme that consistently threaded the events 
together: an ongoing and persistent sense of responsibility 
for the future of our students.  This year’s convention truly 
allowed us to reassert our role as purveyors of the academic 
good, always striving to provide educational and career-
based opportunities where traditional institutions won’t.  
We fill in the gaps to not only make our students better 
individuals, but to make our great nation a better place. 

Joe Martin is the 2012 Convention Chairman for the Association 
of Private Sector Colleges and Universities. He is President 
and owner of ITI Technical College in Baton Rouge, La., and 
an Associate Pastor of The Church in St. Amant. An honorably 
discharged U.S. Marine, Martin is a graduate of the New Orleans 
Baptist Theological Seminary majoring in Pastoral Ministry with a 
minor in Counseling. 

After 26 years of attending the Association of Private Sector 
Colleges and Universities Annual Convention & Expo, I 
can tell you this year’s event turned out to be a resounding 
success.  Despite the blistering desert heat and distraction of 
Las Vegas entertainment, APSCU members remained focused 
on the mission of providing quality education choices for 
students everywhere. 

It was a proud moment in our sector’s history and a turning 
point in our collective self-awareness.  The event presented 
an opportunity for members to not only meet, but to exchange 
fresh ideas about how to move our institutions forward and 
how we can best serve our primary concern: the students.  

This was the biggest takeaway from this year’s convention, as 
one could feel the energy of members sharing their concerns 
about student needs and demand.  The concern for students 
was palpable – from members discussing the impact of the 
Department of Education’s ill-advised gainful employment 
rules to new methods in our sector’s ability to regulate itself 
while helping ease the burden of student loan debt. 

Pulling together the sessions was a gargantuan exercise.  
My hat goes off to the scores of members who took time 
out of busy schedules to submit abstracts and the numerous 
volunteers who spent months reviewing and selecting them.
 
The breadth and range of sessions gave attendees a portrait of 
just how much our institutions have matured over the years.  
There were nine different program tracks: Admissions, 
Compliance/Financial Aid, Education, Career Services, 
Faculty Development, Education Technology, Operations 
and Research.  The workshops and sessions were as dynamic 
as they were diverse and insightful: from Building a Highly 

By�Joe�Martin

at aPSCU 
ConVention, 
it’S aLL aBoUt 
the StUdentS



JULY 2012    |   44

By�Amy�Nelson

Our nation, our communities and millions of Americans benefit 
when higher education is tied to real-world careers, business 
opportunities and social challenges.  While traditional private 
and public four-year colleges meet the needs of many students, 
we need to recognize the growing value of career- and business-
oriented private sector colleges.  My story is a case in point.

In 2002, at the age of 18, I took on two challenges: I enrolled 
in a community college nursing program and founded a home 
healthcare business.  I saw a real need for more professional, 
compassionate healthcare for disabled children and adults.

As my start-up grew, I quickly realized that better business 
operations would help bring quality care to more patients and 
families in need.  I couldn’t visit every patient myself, but I 
could grow and lead an organization that raised the bar for home 
healthcare.  With this realization, I decided to leave nursing 
school and dedicate myself to growing my company.

Though I had taken some business classes, my education was 
still incomplete.  I was learning on the job and succeeding, but 
I knew I could improve operations and accelerate growth if I 
furthered my education.  At the same time, I recognized that I 
could not maintain my business while attending a traditional 
four-year college with daytime classes.  I needed my education 
to accommodate and support my business – not disrupt it.

the VaLUe 
of CaReeR-
foCUSed 
edUCation 
in todaY’S 
eConomY

In 2009, the Minnesota School of Business (MSB) opened a new 
campus right near my home in Elk River that offered a B.S. in 
Health Care Management.  This program met my requirements 
exactly by offering accelerated online study focused specifically on 
my field.  After receiving my B.S., I completed an MBA program 
as well.

While pursuing my education, I continued to expand my business, 
create jobs and improve home healthcare in Minnesota.  Like other 
career-focused schools, MSB builds much of its coursework around 
real business scenarios and hands-on projects.  These schools have 
growing relevance in today’s economy because students develop 
skills that make them an immediate asset to an employer – or 
capable of starting their own business.

With their growing role in education, private sector career schools 
have been subject to scrutiny and even criticism from government 
officials.  But many traditional colleges and universities are now 
learning from these schools, offering online courses, flexible 
schedules and career-focused classes to meet the needs of a 
greater range of students.  Government policies should support 
all opportunities for higher education – including career schools 
that increasingly meet the needs of students, employers and our 
challenging economy.

Amy Nelson is the Founder and Chief Executive Officer of Accurate 
Home Care, Minnesota’s largest home healthcare service provider.
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3   Creating a Centralized Complaint System: The VA's centralized 
complaint system should be developed with input from other 
veteran education stakeholders to assist in ensuring that student 
complaints are addressed effectively and in a timely manner 

4   Performance Metrics and Government Collaboration: It is 
time for the administration, members of Congress, and other 
government officials and regulators to work collaboratively with 
private sector colleges and universities in an effort to accurately 
track the performance metrics of our institutions and to use that 
data as a representative, fair and true resource for all prospective 
students

5   Convening a Special Blue Ribbon Commission: APSCU 
would lead an initiative to convene a series of panels – inviting 
other stakeholders to participate – to identify, collect, discuss 
and document practices and programs that meet the unique 
needs of our student-veterans and enable them to meet their 
academic and professional goals  

Today, our sector services approximately 154,000 veterans, a 
massive population of individuals eager to succeed.  As a result, 
we provide a wide range of educational opportunities for them, 
offering a rich mix of career colleges that fit their personal needs 
and situations – from parent-veterans who are just returning from 
the theater to working veterans who desperately need the flexibility 
our classes offer.  With these newly established standards, our 
institutions remain on the cutting edge of 21st-century higher 
education and quality workforce development. 

Brian Moran is the Executive Vice President of Government 
Relations at the Association of Private Sector Colleges and 
Universities.
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In a bold step toward securing a better future for the thousands of 
veterans, their spouses and dependants who attend private sector 
colleges and universities, we have established a set of core principles 
that every one of our institutions should operate by: The Five Tenets 
of Veterans Education. 

Not only is this yet another example of how much our sector cares 
about our veterans, but it is also the first major building block in a 
trend toward pursuing positive outcomes for our men and women 
who served.  Private sector colleges and universities are an integral 
part of the veteran community and a central piece in helping this 
uniquely situated population re-enter society and the civilian 
workforce.  

We’ve established these principles to reflect the critical needs of 
our veteran population and to seriously address pressing concerns 
about the level of service we provide.  Therefore, we’ve renewed 
our focus on: 

1   Veteran Counseling: The Department of Veterans Affairs (VA) 
should be required to provide counseling to all prospective 
students, including comprehensive educational disclosures, 
before the individual receives their education benefit (except in 
cases where an individual declines such services)  

2   Disclosure Rules: Prior to student enrollment or the incurrence of 
any financial obligation, all institutions of higher education should 
disclose and make readily available any relevant information 
through their catalogs, websites and other resources

By�Brian�Moran

PRiVate SeCtoR 
SChooLS: 
SeRVing the 
men and 
Women Who 
SeRVe
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By�Cyrell�Johnson

In my 38 years, I have had to face and overcome my fair share 
of obstacles.  From a childhood that saw my four siblings and 
me being shuffled in and out of foster care to my 10 years in the 
United States Army, I had to grow up fast.  Part of this process 
was fueled by my own personal drive to prove myself through 
sheer determination and perseverance – two things I learned a 
lot about in my time with the Army.  It was that determination 
that led me to where I am today: a devoted husband, father of 
four and veteran who is gainfully employed with a Bachelor’s 
degree in Business Administration.  
 
When I hear about recent attacks by Congress on private 
sector colleges and universities and proposals to impose new 
restrictions and regulations on this specific segment of higher 
education, I feel like someone needs to set the record straight.  As 
a graduate and current MBA student at one of the thousands of 
private sector universities across the country, I can attest that the 
education and training I received not only set me on a successful 
career path, but was delivered in a highly personalized way with 
careful attention to the varying needs of a student-veteran.
 
I was never a great student in high school. I struggled to make 
friends, and I found it hard to stay focused on academics.  After 
barely skimming by, I graduated in 1991 and joined the Army 
soon after.  Through my service, I was able to get a clean slate 
and begin what would be a successful military career.  After 
retiring from the military in 2001, I began my civilian career in 
Denver, where I worked for the local public school district.  Five 
years later, however, I found myself unemployed and unsure 
of which direction life would take me next.  It was then that I 
applied to Colorado Technical University (CTU).

StUdent-
VeteRanS 
need 
SPeCiaLiZed 
edUCation

I like to think that I chose CTU, but CTU chose me.  Like most 
private sector schools, CTU goes above and beyond to make their 
student-veterans feel comfortable and at ease by fostering an 
environment that we have grown accustomed to in the military.  
Student-veterans approach education very differently than your 
average high school graduate looking for the “college experience.”  
We are looking for a specialized education that will prepare us to 
immediately enter today’s workforce and get us there in as short a 
time as possible.  
 
Private sector colleges and universities provide student-veterans 
with a more personalized environment than can be found at larger, 
traditional colleges and universities – a fact that is particularly 
important for veterans as we make our transition to civilians.  The 
faculty and staff at private sector colleges like CTU are well aware 
of the intricacies of what this transition entails, including extensive 
knowledge regarding what military benefits we are entitled to and 
how our military leadership experience translates to our ongoing 
education.  
 
At private sector colleges, we are able to get the education and 
training we need to start a successful career on a flexible schedule 
that accommodates our lifestyles.  Like many other career college 
students, I was working full time while I pursued my education.  
Thanks to the availability of online and night classes at CTU, I was 
able to pull all of this off and still graduate in three years with my 
Bachelor’s degree.  I’m confident that I could not have done this at 
any other type of higher education institution.   
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In my time at CTU, I was also fortunate enough to meet and work 
with many other student-veterans.  In talking with other students 
in similar situations, I noticed a common bond we all shared 
and a common need: to be connected and supportive of each 
other.  This is why, while pursuing my education and juggling 
a full-time job, I started a local chapter of the Student Veterans 
Organization (SVO) at CTU.  Through the SVO, I was able to 
reach out to other student-veterans who were transitioning to a 
civilian lifestyle and ensure they had the support they needed to 
be successful.

While I understand some legislators’ criticism of our country’s 
higher education system, it is just plain wrong to single out 
only private sector colleges and universities with potentially 
damaging legislation and restrictions.  Just as there are schools in 
the public sector that don’t perform up to certain standards, there 
are bound to be a few rotten eggs in private sector education as 
well.  However, for the most part, private sector colleges and 

universities are an invaluable source of education and skills training 
for millions of Americans – and they are especially beneficial 
to student-veterans. We should be looking to arm America’s 
workforce with as much education as possible, not limit it.  
 
I sincerely hope Congress takes into account the millions of 
students who rely on private sector colleges and universities to 
obtain their degrees, advance their careers, and ultimately, make a 
better life for themselves.

Cyrell Johnson, a native of Cleveland, Ohio, spent a decade in the 
Army, finishing as a Supply Specialist and Paratrooper assigned 
to Special Forces. Cyrell received a Bachelor’s in Business 
Administration from Colorado Technical University and currently 
works for the U.S. Bureau of Reclamation.
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By�david�Pauldine

The future of private sector colleges and universities (PSCUs) 
continues to be shaped by our own actions as well as legislative 
and policy issues that require a clear course of action.  To 
successfully navigate the ever-shifting political landscape, 
the Association of Private Sector Colleges and Universities’ 
(APSCU) strategic plan concentrates on six essential elements—
relationships, revenue, research, reauthorization, responsibility 
and reputation.  The “6 Rs.”

Relationships
There is a lot at stake in the 2012 elections.  It is critical that 
APSCU continue to build and strengthen relationships to 
effectively accumulate steady momentum for grassroots support 
that will ensure a successful outcome in November.  This includes 
reaching out to grassroots supporters, educating them on the 
complexities of the issues facing PSCUs, and mobilizing them to 
advocate on behalf of APSCU.

Revenue
To achieve APSCU’s overall mission, it will be necessary to move 
toward a new, modified dues structure for APSCU’s member 
institutions and allied members.  This will provide APSCU with 
the appropriate resources and funding to carry out its plan and 
achieve the goals we have set for ourselves.

Research
Creating favorable stereotypes for our sector will require changing 
the national conversation on PSCUs.  This necessitates a steady 
flow of impactful research—solid facts, accurate data, qualitative 
reasoning, etc.—that validates our role in the world of higher 
education and underscores the value proposition of PSCUs.  In 
the process, we will finalize three versions of APSCU’s “elevator 
speech,” so we are better equipped to present the case for private 
sector education when the moment presents itself.     

the 6 Rs: 
a CLeaR 
ViSion foR 
the fUtURe 
of PSCUs

Reauthorization
We must also begin to develop and finalize a sound, innovative 
set of recommendations for the next reauthorization of the Higher 
Education Act.  A variety of issues that impact our sector—from 
funding to financial aid—will likely be impacted by the act, which is 
set to expire at the end of 2013.

Responsibility
It is time for PSCUs to take a stand on self-regulation.  We often state 
that private sector education is committed to continually improving.  
In order to be taken more seriously, and to avoid any negative 
perceptions, we must show a greater commitment to self-regulation 
in a manner that has merit and will illustrate this commitment.

Reputation
Finally, our most important asset is our reputation.  My goal is to see the 
term “private sector colleges and universities” become synonymous 
with quality.  We need to be thoughtful, deliberate and careful 
about every decision, every statement and every action we take. As 
educators, what’s most important is that we deliver upon our mission 
and provide a return on the graduate’s educational investment.  To do 
this, we need to be committed to quality and continual improvement.  
This means being transparent about who we are and willing to 
allocate whatever resources necessary to consistently improve upon 
our student outcomes.  Earning a reputation for end-to-end quality is 
achievable, and I believe we are well on our way. 

With 13 million unemployed and millions more lacking the education 
or training they need to find employment, it is clear that PSCUs will 
continue to be an integral part of the American higher education 
landscape.  I believe PSCUs are part of the solution, not the problem.  
Carrying out the “6 Rs” will help us stay on track to contribute to a 
workforce economy that is so badly needed right now in our country.

David J. Pauldine is President of DeVry University and Executive Vice President of DeVry Inc.  He was recently elected Chairman of the 
Board of Directors for the Association of Private Sector Colleges and Universities.
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Pearson.
 We’re on a mission.Yours.
At Pearson, our mission is to provide your  
institution with a customized solution strategy  
for every step of  the student’s lifecycle. 

From enrolling and assuring a learner’s potential 
for program persistence through placement, we  
have the ability to support you like no other  
partner. And that is why we are happy to bring 
you the return of  THE LINK, Powered by Pearson.

ANNOUNCING
Pearson has partnered with APSCU and Career 
College Central as the exclusive sponsor of   
APSCU’s The LINK.

Through sponsoring The LINK, Pearson is proud 
to play a part in your mission to improve lives and 
advance careers through education.

For more information, contact  
plscareer@pearson.com. 
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dr.�pete�savo

Schlossberg’s�transition�
model�can�help�educators�
meet�the�needs�of�vets

By�dr.�Pete�Savo,�vice�President�of�College�and�
University�Outreach,�Essential�knowledge

tRanSitioning 
ameRiCan
VeteRanS



We 
find ourselves challenged to support the 
strengths and needs of veterans as they 
transition from a military life to pursuing 

higher education. This challenge finds its home well within 
the framework of Schlossberg’s transition model, which was 
developed to assist with a broad range of life transitions. Career 
college academic counselors can customize its value to meet the 
needs of all their veteran and traditional students.

Dr. Nancy K. Schlossberg established the Office of Women 
in Higher Education at the American Council of Education, 
and she has served on the faculties of Wayne State University, 
Howard University and Pratt University. Her published books 
include: Getting the Most out of College (2001); Going to Plan 
B: How You Can Cope, Regroup and Start Your Life on a New 
Path (1996); Improving Higher Education Environments for 
Adults (1989); Counseling Adults in Transition (1984);  and 
Perspectives on Counseling Adults (1978). 

Many institutions of higher education have developed 
detailed service programs to boost veteran success in higher 

Student-
veterans are 

different. 
We take on 
life’s tasks 

as if they 
represent a 

mission.

education. In her 2011 article “Enhancing Veteran Success in 
Higher Education,” Elizabeth O’Herrin notes in Peer Review 
that the record of success for these veteran-specific programs and 
services are circumstantial, qualitative and not quantitative. What’s 
missing, and perhaps a barrier for success, is that the key to these 
programs lies in understanding the student-veteran mindset, which 
is becoming critical as more student-veterans seek to use their 
military education benefits. 

The 2011 NACADA Journal article “Applying Schlossberg’s Model 
to Transitioning American Veterans” reports that an increasing 
number of student-veterans start the higher education journey 
with unseen injuries such as post-traumatic stress disorder (PTSD) 
and other mental health issues. These unseen injuries increase the 
likelihood of lower retention and graduation rates. Additionally, 
Linda Reisser, co-author of Education and Identity (1993) and 
Dean of Student Development at Portland Community College, 
says that student-veterans returning to colleges and universities 
typically have a higher level of education and a higher level of 
maturity than the traditional high school graduate because they 
have a more diverse experience base. This experience base can be 
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goes beyond words when the names of 1st Cavalry Division, 82nd 
Airborne Division, USS Carl Vinson and 307th Bomb Wing are 
spoken. Using these military phrases sends a message to all in the 
conversation that you understand, that you know who the veteran is 
and what he or she has been through.

Understanding this language can quickly transform conversation 
from polite small talk to the camaraderie of friends. It communicates 
trust and understanding in all directions. It’s a language that cannot 
be learned; it can only be earned. It defines our history and the level 
of trust granted. This language component can pose the greatest 
challenge to higher education counselors. 

Because of this challenge, the NACADA Journal article emphasizes 
the importance of building other strong connections between 
student-veterans and the appropriate higher education counselor – 
connections viewed as a source to help enable a veteran’s personal 
and academic success. Schlossberg’s transition model focuses on a 
series of human interactions that produce a desired result as a means 
to promote higher education success.

an additional barrier that adds to the difficulty of understanding 
the student-veteran mindset. The student-veteran perceives 
that the higher education counselor will not take the time to 
understand his or her needs. 

Dr. Schlossberg’s study identified the means to overcome such 
a difficulty by a process that encourages an understanding of 
the student-veteran’s strengths, needs and challenges as they 
transition from the military life to the higher education journey. 
This transition is presented within the framework of Schlossberg’s 
transition model, which explains how the veteran’s transition to 
college is both comparable to, and very different from, that of the 
general student population.

Understanding our language
Student-veterans are different. We take on life’s tasks as if they 
represent a mission. We are regimented, task-oriented and focused 
on the goals. We speak a different language. It is a language 
that is easily distinguishable from one veteran to another. We 
communicate with experience gained from places and events that 
are both amazing and impossible to describe. The language often 

Schlossberg theory Perspective focus*

* Illustration is from the 2011 NACADA Journal article “From Boots to Books: Applying Schlossberg’s Model to Transitioning American Veterans” by S.W. Ryan, A.H. Carlstrom, K.F. Hughey and B.S. Harris.
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Dr. Pete Savo is the Vice President of College 
and University Outreach at Essential Knowledge, 
an education company with more than 30 years 
of experience serving members of the military 
community nationwide. Dr. Savo, a respected 
lecturer and published author, spent 18 years with 
Sikorsky Aircraft and six years as a direct business 
operations and lean manufacturing consultant for 

the U.S. Air Force Small Business Manufacturing Technical Assistance 
Production Program (MTAPP), Air Force Outreach Program Office and the 
Department of Defense (DOD) supply chain missions. He can be reached at  
psavo@essentialknowledge.com.

A higher education counselor’s role is to focus on hopefulness, 
a positive aspect of higher education. By using conversation, by 
taking the time to learn what motivates the student-veteran, by 
becoming part of the student-veteran’s personal care network 
when concentrating on hopefulness and motivation, you become 
a natural foundation in the student-veteran’s education life. The 
student-veteran begins to attain effective coping skills that become 
a sustainable success factor that is useful well beyond the higher 
education journey. The four areas of the Schlossberg model 
promote dynamic change that influences the sense of competency 
which becomes a clear connection between a student-veteran and 
an institution of higher education.

This direct connection, when applied to the career college 
admissions setting, results in higher retention, degree completion 
rates and a productive, transitioning American veteran. 
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Using Leads360, Dave
responds minutes after 
Sara expresses interest...

Ring!

Ring!

Hi Sara, I see that 
you filled out an

inquiry form.

WOW - that was fast!
Yeah, let’s talk!

Hi Sara, I
 see that 

you’re looking
for a school.

Ugh... You’re the 
fourth school to call. 

Can we talk later?

Darn, 
another voicemail!

Why can’t i ever reach 
anyone?

It’s probably another
school. I’ll let it go 

to voicemail.

A few hours later...

The next week...

With some prospective students getting more than 20 calls
in the first two days, it’s easy for your message to get lost. 
Be the first to contact a prospective student using Leads360’s 
enrollment management software.
©2012 Leads360

Leads360.com/CCC
888-930-0102

Beeeep...

Sara’s School SearchSara’s School Search
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Stop by and visit with FAME at The APSCU Annual Conference. 

FAME’s Advantage student information system is a highly 
con�gurable solution to maintaining your business 
operations and academic processes simultaneously across 
all departments.

Providing a web based platform with secure 24/7 access to:
     Accept and Track Lead Data from Multiple Sources
     On-line Enrollment and Student 
     Communications through the Student Portal
     Robust Analytics for Critical Decisions and 
     Reporting Requirements
     Predictable Revenue Recognition and Cash Flow
     Timely Updates to Meet the Frequently  
     Changing Federal Guidelines
 
FAME is uniquely quali�ed to combine the latest 
technology with over 31 years of industry experience as the 
leading expert on regulatory compliance; coupled with our 
knowledgeable, professional support personnel and 
a�ordable pricing places Advantage as the chosen SIS 
application for a wide range of Career Colleges.

Let FAME Secure Your Title IV Funds & Ensure Your School’s Sustainability 

info@fameinc.com | www.fameinc.com
Tel: 800.327.5772 | 954.772.5883 Fax: 954.772.6257
6451 N Federal Hwy, Ste 501 | Ft Lauderdale, FL 33308-1488
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keith�zakarin

in case you’re one of the three people in the 
sector who he doesn’t represent, Keith 
Zakarin is the Chair of Duane Morris’ 
Education Practice Group, has spent the last 

20 years exclusively representing private sector colleges and 
universities, and owns an accredited school of his own. Each 
month, Keith answers questions from readers. The senders’ 
names have been changed to protect the embarrassed.

Dear Keith:

We recently found out that a student forged his parent’s 
signature on the PLUS Loan application. We dropped 
him from the program right away. Do we have any other 
obligations?

Holden Thebag

You do. Because you have a basis to believe that the student 
committed a fraud in obtaining Title IV funds, you are obligated 
to report it to the Department of Education's Office of Inspector 
General. I regret that you are also probably obligated to return 
the money to the department. There is not any one regulatory 
or statutory provision that specifically imposes the obligation 
to return funds under these circumstances. It is simply a 
function of the fact that one of the qualifying conditions for 
the PLUS Loan, under 20 USC §1078-2, has not been met, i.e., 

aSK
Keith

there is not a valid borrower signature on the loan application and 
note. I understand it’s unfair that the institution bear the brunt of 
the student’s fraud when the institution had no prior knowledge 
of it, but the department always takes the position that if Title 
IV funds are fraudulently obtained, they must be repaid even 
when the institution is the victim as well. Their view is that if the 
federal student aid was fraudulently procured, even when the only 
fraud has been committed by the student, the aid was improperly 
disbursed and must be returned by whoever received it, including 
the institution. 

Sorry for the bad news.

Signed,

Keith
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Keith Zakarin is the Chair of Duane Morris' 
Education Practice Group and exclusively represents 
private postsecondary schools and colleges. His 
representation of these schools nationwide includes 
such diverse areas of law as student and employee 
litigation, regulatory and administrative counseling 
and litigation, mergers and acquisitions, accreditation 
counseling and advocacy, employment counseling, 

and risk management.  He can be reached at kzakarin@duanemorris.com.

Dear Keith:

We have some students with academic and attendance 
problems. We think we could probably motivate them by 
getting the parents involved to lean on the students. We’ll 
contact the parent and let them know that their kid is blowing 
it and wasting their PLUS Loan. Do you see any concerns 
with this strategy?

Signed,

Di Memout

Dear Di:

That depends on whether you want the Department of Education 
to revoke your participation agreement. I regret to say that this is a 
terrible strategy because it violates the Family Educational Rights 
and Privacy Act (FERPA). FERPA is about as badly misnamed 
as a statute can be. It specifically protects educational records of 
non-minor students from involuntary disclosure to their parents. 
Violation can lead to very bad things (VBT), including actions 
against your program participation agreement by the department. 
Here’s a quick summary, courtesy of the Department of Education:

FERPA gives parents certain rights with respect to their children's 
education records. These rights transfer to the student when he 
or she reaches the age of 18 or attends a school beyond the high 
school level. Students to whom the rights have transferred are 
"eligible students."

•  Parents or eligible students have the right to inspect and review 
the student's education records maintained by the school. Schools 
are not required to provide copies of records unless, for reasons 
such as great distance, it is impossible for parents or eligible 
students to review the records. Schools may charge a fee for 
copies

•  Parents or eligible students have the right to request that a school 
correct records which they believe to be inaccurate or misleading. 
If the school decides not to amend the record, the parent or eligible 
student then has the right to a formal hearing. After the hearing, 
if the school still decides not to amend the record, the parent or 
eligible student has the right to place a statement with the record 
setting forth his or her view about the contested information

•  Generally, schools must have written permission from the parent 
or eligible student in order to release any information from a 
student's education record. However, FERPA allows schools to 
disclose those records, without consent, to the following parties 
or under the following conditions (34 CFR § 99.31):

     • School officials with legitimate educational interest
     • Other schools to which a student is transferring
     • Specified officials for audit or evaluation purposes
     •  Appropriate parties in connection with financial aid to a 

student
     •  Organizations conducting certain studies for or on behalf of 

the school
     • Accrediting organizations
     •  To comply with a judicial order or lawfully issued subpoena
     •  Appropriate officials in cases of health and safety emergencies
     •  State and local authorities, within a juvenile justice system, 

pursuant to specific state law

Schools may disclose, without consent, "directory" information 
such as a student's name, address, telephone number, date and 
place of birth, honors and awards, and dates of attendance. 
However, schools must tell parents and eligible students about 
directory information and allow parents and eligible students a 
reasonable amount of time to request that the school not disclose 
directory information about them. Schools must notify parents 
and eligible students annually of their rights under FERPA. The 
actual means of notification (special letter, inclusion in a PTA 
bulletin, student handbook or newspaper article) is left to the 
discretion of each school.

Signed,

Keith
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there is little doubt in the minds of many that regional 
accreditation is the preferred avenue for accreditation 
if schools want to increase their credibility with the 
general public. There is a compelling sense, even 

within the sector, that becoming regionally accredited means a 
school has arrived at some pinnacle of academic excellence or at 
least is recognized by the elite as being on par with schools that 
are higher quality or more reputable than those with national or 
programmatic accreditation.

This belief is so pervasive that more often than not the question 
of whether a college or university is accredited is phrased, “Is the 
school regionally accredited?” Yet, the six regional accrediting 
commissions represent approximately 3,200 of all accredited 
schools – just 46 percent of the 6,900 institutions in the United 
States that are accredited according to the Department of 
Education. 

What is the takeaway from this statistic? Are 54 percent of 
the institutions in the United States subpar because they are 
not regionally accredited? Answering that question requires a 
deeper look into the history of accreditation and the nature of 
the schools accredited by the various regulatory agencies. This 
article, the first of a series on accreditation, explores the history 
of postsecondary accreditation in the United States.

In 1787, the Board of Regents at the University of the State of 
New York was given authority to control education throughout 
the state at all levels, including higher education. They were 

By�dr.�Marylin�Newell
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charged with the responsibility to visit institutions within the state 
on a regular basis, and as an extension of their methodology for 
reporting to the state legislature they required schools to submit 
regular reports to the regents who began to define the elements they 
sought in order to register institutions. Five states followed suit, 
albeit not for many years: Iowa (1846), Utah (1896), Washington 
(1909), Virginia (1912) and Maryland (1914), according to a 1980 
report by Fred F. Harcleroad that provides a comprehensive look at 
the history of accreditation.

Then, in 1847, the American Medical Association established 
the first voluntary, not-for-profit programmatic accreditation as 
a way of responding to poor-quality medical programs. Three 
other programmatic associations were formed later, including the 
Association of American Law Schools and the Society of American 
Foresters in 1900, and the American Osteopathic Association's 
Committee on Education in 1901.

In 1867, the first Department of Education was formed primarily to 
collect data about U.S. colleges. The extant diversity of institutions 
caused the department to seek standardization within the field of 
education to facilitate its data collection and analysis. 

Near the end of the 19th century, the New England Association 
of Schools and Colleges (1885) was founded, followed by the 
Middle States (1887), North Central (1895) and Southern (1895) 
associations. It was not until 1917 that the Northwest association was 
formed, followed in 1923 by the Western association. It is notable 
that a majority of the sources for this article report the source of 
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these organizations' origins as a recognized need to improve 
the evaluation by colleges of secondary students by providing 
clear standards for articulation. North Central is credited 
with developing a list of standards in 1912, followed in the 
1930s by what Harcleroad dubs in his 1980 report “a new 
principle of accreditation, less objective in nature and based 
on judging an institution in terms of its purposes and its total 
pattern as an institution.” The other regional commissions 
adopted a similar stance.

Meanwhile, in 1900, the Association of American Universities 
was formed “to advance the international standing of U.S. 
research institutions,” according to the organization's website. In 
1914, the AAU published a list of colleges developed by Kendric 
Babcock, the first higher education specialist in the Department 
of Education. The list became the authoritative source for 
academic quality and established the AAU as the go-to source for 
institutional recognition. The AAU continued publishing the list 
until 1948.

While the development of regional accreditation was underway, a 
group of accrediting agencies formed to serve for-profit schools. 
The National Association of Accredited Commercial Schools 
(formed in 1912) was among the first, followed by the Southern 
Accredited Business Colleges and the American Association of 
Vocational Schools (AAVS) – which later changed its name to the 
American Association of Commercial Colleges (AACC) – and the 
National Council of Business Schools (NCBS), later renamed the 
National Association and Council of Business Schools (NACBS). 
In 1960, the AACC and NACBS merged to form the United 
Business Schools Association (USBA), an organization that 
comprised some 500 private business schools and represented 
more than 150,000 students. That organization changed its name 
to the Association of Independent Colleges and Schools (AICS) 
in 1970, and in 1991, became the Accrediting Commission of 
Independent Colleges and Schools (ACICS). 

Today, ACICS is one of only two national accrediting agencies 
recognized by both the Department of Education and the Council 
on Higher Education Accreditation and represents more than 
850 schools serving 880,000 students, according to an ACICS 
timeline published to recognize the agency’s 100th anniversary.

Other national associations arrived on the scene in 1926 with the 
National Home Study Council, from which myriad individual, 
specialized and programmatic accrediting agencies blossomed with 
some industries, including medical and engineering, attempting to 
consolidate multiple agencies to ease the burden on institutions of 
maintaining multiple accreditations and their associated costs and 
activities. 

The staggering number of new agencies cropping up was cause 
for concern, and two separate efforts were mounted in an attempt 
to control this activity: the National Commission on Accrediting 
and the Federation of Regional Accrediting commissions, which 
eventually merged in 1975 to form the Council on Postsecondary 
Accreditation and later became the Council on Higher Education 
Accreditation (CHEA). While both of the earlier agencies had 
attempted to redirect and limit the number and nature of accrediting 
agencies, neither were successful and the purpose of CHEA today 
is significantly different from its predecessors.

In 1944, with the implementation of the GI Bill and an increase in 
options arising from individual program accreditors, a major shift 
occurred in the accreditation world. A process that had begun as an 
effort to ensure the quality of American undergraduate education 
to facilitate transfer into European postgraduate programs began 
to be the pathway through which institutions could access federal 
money provided to veterans seeking retraining. Around 1948, the 
AAU stopped publishing its list of institutions that had served as a 
resource indicating the quality of education delivered by different 
institutions and focused its attention on matters of research rather 
than accreditation.

Consequently, the scope of the Department of Education changed 
from being simply a data collection and reporting unit to now 
providing a listing of accrediting agencies deemed “a reliable 
authority as to the quality of training offered by an educational 
institution” (Public Law 82-550, Section 253, 1952). Developing 
such a list required the department to evaluate the accrediting 
agencies. Today, the Department of Education maintains a list 
of approved accrediting bodies that includes regional, national, 
faith-based and programmatic accrediting agencies, some 86 
organizations in all. 

Educational institutions’ pursuit of credibility in the United States 
does not end here. The next article in the series will take us to 
1972 – a very dark time for for-profit colleges because of the 
diploma mill scandals brought forth with a 4-year Federal Trade 
Commission investigation.  

Dr. Marylin Newell is a 23-year veteran of the sector. 
A former Dean, College President and Accreditation 
Commissioner, Dr. Newell (d/b/a College Matters) 
consults with colleges and universities in all 
phases of the accreditation and reaccreditation 
process with regional, national and programmatic 
accrediting agencies. She can be contacted at  
mnewell@collegematters.us.
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Editor’s Note: The following is an editorial on the media coverage 
of the APSCU convention.

The most precious commodity in Las Vegas isn’t a little extra 
gambling money tucked away in a suitcase or tickets to a Garth 
Brooks show. Actually, it’s something many travelers willfully do 
without: sleep. 

My room at this year’s Association of Private Sector Colleges and 
Universities (APSCU) Convention & Exposition at Mandalay Bay 
was on the 28th floor. The window faced a small airport a quarter-
mile away where, day and night, airplanes of all sizes made swift but 
noisy arrivals and departures. The planes were seemingly drawn in 
over the low-lying mountains and then out again over the desert on 
one continuous zip line.

aSSoCiation 
of PRiVate 
SeCtoR 
CoLLegeS 
and 
UniVeRSitieS 
2012 annUaL 
ConVention 
and exPo

Apparently, people couldn’t arrive – or depart – fast enough to discover 
their luck or see it lost as quickly as they could lay their money down. 
Millions upon millions of our fellow Americans have bought into the 
fantasy of Las Vegas. The city itself thrives on a get-rich-quick energy 
and anything goes theme on morality.

Good or bad, luck is definitely out there in the desert. If you believe in 
instant magic, it can be found on the card tables and the roulette wheel, 
the arms of the slot machines, and in the fantastic glow of the lights on 
the strip. But the façade is easier to see through when you are there in the 
golden rise of the Mandalay building or some other casino.

This is the mode I was in – the process of sorting the real from the 
phony – when I read Salon.com's take on the APSCU convention, 
published to coincide with its opening day. The “report” was merely 
the latest and the most heinous in a long line of nonsense to be written 
about career education.

Thankfully, it was brief. Andrew Leonard’s piece in Salon.com carried a 
flamboyant headline: “For-profit colleges party in Vegas.” A few people 
mentioned it to me on the convention floor, though it sounded as though 
they hadn’t read anything more than the headline. They all spoke about 
it with a smile and headshake. A few hours later, another convention 
goer summarized it in only slightly more detail.

“The article says we’re basically partying it up in Vegas … you know, 
reminiscing about the growth of our sector during the Bush era,” he said. 
I could tell he hadn’t read much more than the headline.

These were the unfortunate conversations that pervaded the convention. 
While some industries might wake up on the mornings of their 
annual conventions to major newspaper articles written about their 
organization’s focus on finding solutions to its steepest challenges, the 
career education sector was subjected to yet another non-researched and 
unsubstantiated “news” article that takes broad shots at the entire sector.

kevin�kuzma
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You know the sort. The career college sector has been blasted 
regularly in the media, especially The Huffington Post as of late. 
There’s an unending list of other media outlets and blogs that take 
shots at the "for-profit" education sector. The term itself is meant 
as a slight to the executives in the business of educating students 
in specific trades, many of these learners who are older students 
and eventual first-time graduates. Many of the reports carry 
disheartening statistics about dropout numbers and defaults without 
any explanation of who these students are, where they come from, 
and why the numbers might be as they are.

There seems to be a great deal of “they” in these pieces – “they” 
being the dark and greedy school groups whose primary mission 
is to provide a poor education to students in an effort to steal their 
financial aid money and abandon them to enormous loads of 
unforgivable student debt (as I type that sentence, that notion has 
never seemed more ridiculous). These reports sometimes refer to “a 
few bad apples” in the career education sector, but that phrase gets 
dumped quite often and becomes the entirety of the “for-profits.”

Accuracy and fact, though, are not the aim of these articles. The 
purpose is to demean and discredit the work of the sector in an effort 
to steer students into other educational options, such as community 
colleges and traditional colleges. Never mind that the style of 
learning at those institutions might not be engaging or the best 
suited for these students who prefer a more hands-on style.

When I read Leonard’s article, it was meant as a short, quick blast of 
career colleges for the location in which they host their convention 
and convention sessions in, which he suggested were aimed at 
learning how to skirt new regulations rather than comply.

Granted, Vegas carries with it its own connotations of seediness and 
risk, but those who are looking for that can easily find it in any major 
American city. South Beach, New Orleans, Chicago, Orlando, New 
York … it’s there. If the group in attendance is tied to a large business 
sector, it’s likely business, regulations and, of course, politics are 

going to be on the table. And wherever a convention held – for the most 
part, no matter what organization is hosting the convention – there will 
be those who celebrate with a drink.

While I can’t claim to be a part of every conversation at the convention, 
I can tell you that former President Bush was seldom a conversation 
topic, unless the subject was whether or not we’d be traveling or able 
to stick around on the convention’s final day to see his address. Mr. 
Leonard forgot to mention that APSCU hosted former President Bill 
Clinton a few years earlier for a similar end-of-convention event.

There was certainly no reminiscing about the 2000s. This is a forward-
thinking sector by nature, facing what is easily its most difficult period 
of its existence. That much can be told in the way it has embraced 
online education and in the swiftness of the approval of its education 
programs. This is not a group to revel in the past.

The career college sector has never been embarrassed by what it is. 
That has been what's driven its success. I sat in breakout sessions; I 
listened to speakers; I stood at a booth in the convention center and 
visited with the executives who own, operate and manage career 
colleges. They talk about their students and finding ways for them to 
succeed. To them, regulations are nothing to be skirted – but they are 
perceived as roadblocks that prevent them from focusing solely on 
students. I found nothing about them or their work to be ashamed of.

Even when you’re a sleep-deprived, half-dazed tourist in Las Vegas, a 
place that is intentionally tacky and larger than life, it’s a wonder how 
what is genuine stands out. 

Kevin Kuzma is Editor of Career College Central. 
His feature writing, essays and short stories have 
appeared in The Kansas City Star, Urban Times, 
Review, Ink Magazine and Present Magazine. He can 
be contacted at kevink@careercollegecentral.com.
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as the American economy came to a crash in 
a symphony of consumer loan defaults, 
bankruptcies and corporate mismanagement, 
President Obama’s Department of Education 

took on the issue of student loan defaults in the private sector of 
higher education. 

The student loan default rates have catastrophic consequences, 
not only to the individual in default but also to our society. 
Student loan defaults are not just a product of the individual but 
a product of a collective failure as a society to properly educate 
our citizens. 

The National Association of Consumer Bankruptcy Attorneys’ 
report, published on Feb. 4, found that 81 percent of bankruptcy 
attorneys polled believed that the number of potential clients with 
student loan debt has “significantly” or “somewhat” increased in 
the last three years. And, 95 percent of the bankruptcy attorneys 
polled saw no chance of obtaining a discharge as a result of the 
hardship.

More than ever, Americans are pursuing education as a means 
to achieve employment and increase earning potential. As a 
result, more of our citizens are loaded with debt. We have all 
heard from our parents, government and media that the means to 
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upward mobility is education. However, this is impossible without 
basic financial literacy. Thirty years ago, Americans started working 
earlier, worked longer, lived shorter lives, were more likely to be 
covered by a defined benefit pension plan and saved more. Today, 
Americans start work later, retire earlier, live longer, are unlikely to 
be covered by a defined benefit pension plan and save less.

It is more important than ever to understand finance because the 
impact is so critical. The financial instruments are more complicated, 
and smart financial decisions are necessary in order to successfully 
navigate personal monetary pitfalls.

In 2009, the state of New Jersey passed S-2211, requiring the 
Commissioner of Education to establish a 3-year program to provide 
high school seniors with financial literacy courses in selected school 
districts. This was a bold step to educate students before they reach 
college and teach them how to properly manage expenses and debt. 
We expect students to balance a course load, workload, family 
responsibilities and sometimes shot glasses without the ability to 
balance a checkbook. 

Traditional coursework includes as many general education courses 
that the public deems necessary to a “modern education.” However, 
the vast majority of these courses have their roots in the classical 
education movement that began in the Middle Ages. A lot has 
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changed in the last 600 years; however, the foundations 
of educational establishments have remained relatively 
stagnate. Is astronomy or geology more important than 
financial literacy? Maybe in the Middle Ages, but surely 
not now. Why do we expect students to know sedimentary 
rock but not what a variable rate loan means? 

Financial literacy courses should be a requirement of all 
high school graduates. It is imperative that we as a society 
own this issue. We should not scapegoat educational 
leaders in the private sector but rather take responsibility 
as a society to empower financial literacy for all high 
school students. 

We expect students 
to balance a course 
load, workload, family 
responsibilities and 
sometimes shot 
glasses without the 
ability to balance a 
checkbook.
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it’s about 8 a.m. on a holiday. As 
I am drinking my coffee and 
getting ready to leave for a family 
getaway, I receive a call on my cell 

phone from Tim Foster. “Amir, I’ve reviewed the updated 
compliance training course, and I’m still not satisfied. I 
have a proposal for you. Let me write the course.”
 
Tim Foster is the Chairman and CEO of three multi-
campus institutions: Concorde Career College, Ogle 
School and YTI Career Institute. Tim previously served 
as the Chairman and CEO of Ross University (now part of 
DeVry University).

My team and I have had the pleasure of working very 
closely with Tim on a compliance training course – or 
shall I say, “doing the right thing” initiative. Tim has 
an impressive team of compliance officers and analysts 
serving at each institution, but he wanted to be personally 
involved in this project. For Tim, this was more about 
setting the right mindset – compliance simply being a by-
product of doing the right thing.

I had already developed a strong admiration for Tim 
before receiving the call on that morning. I had felt his 
passion for genuinely wanting to do what is best for the 
students and was amazed by his hands-on leadership and 
detailed review of the course content to ensure that the 
training would be effective in creating a true compliance 
culture in the organizations he serves. But I was stunned 
that morning when Tim told me he wanted to rewrite the 
content of the course from scratch during the holiday 
season on his vacation and personal time.

By�dr.�Amir�Moghadam�
CEO,�Maxknowledge�Inc.

the�mindset�starts�
at�the�top

doing 
the 
Right 
thing

dr.�amir�moghadam



Subscribe at www.CareerCollegeCentral.com     |   67

Dr. Amir Moghadam is the founder and CEO of 
MaxKnowledge, the leading employee training company for 
the career college sector of higher education. He has more 
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I must admit that I was very disappointed at not being able to 
satisfy Tim’s vision for the course, but I was excited at the same 
time about the opportunity to secure course content from such an 
experienced and passionate leader in our sector. Tim completed 
the course content on time, exactly as he promised. And he 
reviewed and critiqued every single assessment item, scenario 
activity, learning game and multimedia resource in collaboration 
with our team to ensure the successful launch of the course. 

During my family getaway, I had an “aha moment” that made 
everything very clear to me – a simple fact that we hear all the 
time but don’t truly feel or experience. Organizational culture is 
all about the mindset, and that mindset starts at the top. Tim Foster 
is simply doing the right thing in his mind and at his executive 
leadership level, and he wants to have that mindset trickle down 
to all employees through an effective and empowering platform.

Jay Hollowell, Vice President of Training and Client Services at 
MaxKnowledge, has more than 30 years of successful experience 
in corporate training and career education and puts it very 
succinctly, “Mindset starts at the top and filters throughout the 
organization. That mindset turns into actions or behaviors and then 
into a culture which affects everybody in the organization. The 
mindset does not become alive until it is felt, and it is not felt until 
it has buy-in. That buy-in comes when employees feel as if their 
personal mission and values are in sync with the organization’s 
mission and values.” 

In the final analysis, Tim’s message to career college professionals 
is that we help to facilitate and support one of the most important 
decisions our customers – students – will make in their entire lives. 
They are unemployed, working in dissatisfying jobs or trying 
to realize a long-standing dream, and they have come to us for 
help. For them to be successful, they must thoroughly understand 
the information needed to make informed decisions and reach 
their goals. They must believe that the educational program is 
worthwhile and therefore demanding. 

Plus, our local communities, and especially employers, must 
have confidence that our graduates are competent. The state and 
federal governments must know that we are behaving responsibly. 
Accreditors must believe that our educational programs meet or 
surpass their requirements. All of this, as stated by Tim, comes only 
through trust, a trust that is cultivated through transparency and the 
pursuit of high standards. If we consistently do the right thing, we 
will earn that trust.

Jay is so right. A mindset does not become alive until it is felt. Tim 
certainly made me feel his mindset, and he has created the platform 
to make his employees feel that mindset. I am very confident 
about the future of our sector knowing that we have strong and 
passionate leaders like Tim Foster who are doing the right thing 
and empowering their teams to do the right thing as well. 
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those who seek change and innovation in their industry 
might begin by asking, "Where do disruptive business 
models come from?"

The authors of The Innovator’s DNA: Mastering the Five Skills of 
Disruptive Innovators answer this important question for budding 
innovators. During an 8-year research project, authors Jeff Dyer, 
Hal Gregersen and Clayton M. Christensen examined interviews 
with renowned innovators such as Steve Jobs, Richard Branson 
and Howard Schultz – individuals whose companies and ideas 
transformed entire industries. They set out to learn as much as 
they could from these leaders, identifying their behaviors and 
pinpointing the moment in which their creative ideas launched 
new businesses.                                                                  

Through observation of influential CEOs and innovative 
entrepreneurs, the authors recognized a set of five “discovery 
skills” that these individuals used to challenge the status quo. 
The authors selected these skills as fundamental to enhancing or 
increasing innovation:

 • Associating or connecting the unconnected 
 •  Questioning anything and everything, including one’s 

assumptions and premises
 •  Observing intently and intensely, especially what 

others miss 
 • Networking with others, even in different industries 
 •  Experimentation through disassembly, by testing the 

untested and by adding new knowledge

These skills negate the assumption that all innovators have 
a certain genetic disposition, and they can be practiced by a 
budding innovator to cause groundbreaking changes in their 
industry. Non-innovative leaders differ from innovative leaders as 
they excel at “delivery skills such as analyzing, planning, detail-
oriented implementing and disciplined executing.” 

After giving insight to how leaders can develop the discovery skills 
that encourage breaking the status quo – the book even provides 
a self-assessment for rating your own “Innovator’s DNA”– the 
authors focus on innovation on an organizational level.

Book review by Jane Mahoney, Staff Writer

Their research presents three core elements that summate to the DNA 
of innovative organizations. The structure of disruptive organizations 
starts with the people. Disruptive organizations are led by “innovators 
who expect everyone else to be innovators.” This reflects into the 
processes that allow people to innovate within their industry or 
field. Finally, the philosophies of a disruptive organization, such as 
“innovation is everyone’s job” or “employees should not fear taking 
small risks in order to encourage innovation,” create a foundation 
conducive to innovation.

Backed by research in a well-organized format, The Innovator’s 
DNA: Mastering the Five Skills of Disruptive Innovators is essential 
for individuals and teams that wish to expand their innovative ability. 
This fresh approach to the fundamental building blocks of innovation 
is sure to shed some light on this process for the rising innovator. 
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EXECUtIvE�SEArCh

According to Wikipedia, the mutiny on the Bounty was a conflict that 
occurred aboard the British Royal Navy ship HMS Bounty on April 28, 
1789, an occurrence that has been commemorated by several books, 
films and popular songs, many of which take considerable liberties with 
the facts. All of the tales tell a similar story, though – that of disregard 
and revolt for current leadership and their plans. 

The Beastie Boys once sang, “Because mutiny on the Bounty's what 
we're all about, I'm gonna board your ship and turn it on out.” I think 
we can all agree that on a ship, or at your campus, a mutiny is the last 
thing anyone wants.

When making an important hire at your school or organization, it is 
crucial that nothing severely impedes the success of this employee and 
the mission of their department – especially current employees who 
are resistant or simply refuse to change. One way to help minimize the 
possibility of this occurrence is to handle internal candidates properly.

Trying to do this well and balance employees’ feelings and morale 
can be a slippery slope to navigate. You clearly value all of your staff, 
especially those who have stepped it up to help cover vacancies. Often, 
an employee will take on an interim role until a new hire can be made.  
This provides you with some major stress relief and helps keep a 
department on track.

When dealing with internal candidates, I typically find things go wrong 
under two scenarios. The first is when an employee takes an interim role 
to cover a vacancy but has no desire to take on the position full time. It 
is very important that the entire team knows and understands this – it 
must be formally verbalized. Failure to do so can leave a team missing 

Vincent Scaramuzzo is the President of Ed-Exec Inc., one of the 
leading executive search firms in education. He has consistently been 
ranked in the top 2 percent of all recruiters worldwide by Management 
Recruiters International, the world’s largest executive search firm. 

As a specialist in the education field, Scaramuzzo works nationally with 
universities, colleges, and online and career schools.  He can be contacted 
at vincent@ed-exec.com or 860.781.7641.

SCaRamUZZo

its interim leader after they step down and hesitant to work for yet another 
boss. However, if they know all along that this will never be a permanent 
solution, they are less likely to get attached because they anticipate another 
change. Also, make sure to take care of your temporary leader financially 
during this time. They must be compensated well for their extra effort. This 
will leave them feeling appreciated, and they will tend to be very eager to 
help transition your new hire.

I find the second scenario to be the most volatile. This is when you have one 
or more internal candidates for an open position. When possible, I strongly 
recommend deciding whether or not you want to promote this person to the 
job early on, and then communicate it to them and the team clearly. Failure 
to do so can sometimes have bad and costly consequences. Organizations 
often feel they owe it to the internal candidate to bring them through the 
entire interview process – something that sounds practical on the surface. 
The reality is your employee, and sometimes other members of your staff 
who were cheering for them, feel betrayed when they don’t get the job. 
In one recent instance, an internal candidate tried to plot the entire team 
against a new hire so they would fail – they basically attempted a mutiny. 
When word of this got out, the university had to terminate the employee, 
who had previously been an ideal contributor.

Finally, if you are seriously considering giving your internal candidate the 
job, then be decisive. There is no reason to retain a search firm if you are 
ultimately going to hire your internal candidate. Paying a fee for a search 
process only to determine the person you have is the right one for the job 
can be an unnecessary cost.

Think things through the next time you have an internal candidate and 
avoid a mutiny at your campus.. 

mUtinY on  
the BoUntY
HOw TO HAnDlE InTErnAl CAnDIDATES wHEn yOu HAvE nO 
InTEnTIOn OF HIrInG THEm
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every day, the Career College Central LinkedIn group 
provides a forum for lively discussion, respectful debate 
and thought-provoking opinions. Are you privy to the 
discussions? If not, it’s time to join us! In this fight for 

our rights, your voice is the strongest tool at your disposal: Make 
it heard today! 

Here’s what’s been going on lately: 

michael Platt: Conundrum of the Week: have you 
ever been told you are over-qualified? is this a 
good reason to not hire someone?

Dr. Pietro (Pete) Savo: I hire people who act like owners, even if 
they are not 100 percent qualified or over qualified. That type of 
enthusiasm and notable loyalty during an interview is always worth 
a chance. I have never had to fire one of these people. I have never 
left a firm for money. I have left because I felt I could no longer 
thrive there (limited growth).

Dan Ujueta: Boy, this is a tough question. Hiring someone who is 
on the downside of their career can be challenging … unless you 
hire down with the intent to move up within a short period of time, 
and it has been agreed on before you hire the individual.

Past experiences tell me that several factors are going to be impacted 
that will hinder the performance of the individual you are going to 
hire.

Kevin Kuzma: Watch our gainful employment video
www.youtube.com/watch?v=4WqJyibosm4 
Another video posted by request ... this one about what's at risk with 
the Department of Education's gainful employment rule.

Gregory Plourde: Sometimes it takes a silent hammer to make a 
point ring out. Find out more about what impact these proposals 
will have on you, your business, your future employees and the 
industry as a whole ... stay involved ... it does matter.

Valerie Dick: I think every member of our group should send that 
to Mr. Arnie Duncan and Sen. Tom Harkin at least to make a point. 
They won't watch it, but I know I will feel better. Very well done – 
usually the quietest messages have the most impact.

Chuck Steenburgh: I hate to disagree with the majority of the choir 
here, but I think this is typical of the misguided and ultimately self-
defeating tone our sector has used ... without us, poor downtrodden 
minorities and disadvantaged and unwed mothers and orphans 
won't have anywhere else to go to school, to which our critics can 

simply reply, "Fine, give the selfless public and PNFP schools the 
money that we're putting into the corporate fat-cats' pockets and all 
will be well." This is most definitely well done technically and conveys 
the desired tone; it's just the wrong tone.

Brad Snow: What are your thoughts? taxpayers 
want diddy's son to fork over his $54,000 UCLa 
scholarship
http://finance.yahoo.com/news/taxpayers-want-
p--diddy-s-son-to-fork-over-his--54-000-ucla-
scholarship.html 

Lolita Johns: All scholarships, unlike grants and some loans, are not 
based on need. If there was no income cap specifically related to a 
student in need then there is no reason he should not have been eligible 
for the scholarship. Apparently, he earned the scholarship based on his 
athletic abilities and/or grades – neither of which can be measured by 
his father's success. 

Michael Platt: Scholarships are also used on resumes to help get jobs, 
so why should that kid not receive it? Should employers not hire him 
since his dad is a gazillionaire and other kids have little to no money? 
We can't go back to an affirmative action approach and reward some 
for their station in life while penalizing others. Personally I think it is up 
to UCLA. If people do not like it, they can hate UCLA.

Kevin K.: I guess there are a few ways to view the fairness factor. If 
you looked at it from the opposing side: Is it fair to take a scholarship 
away from someone who has worked hard and earned it? I realize the 
status/economic circumstances that come into play here, but in some 
ways Diddy's son would be punished for his father's successes – and 
for being a successful student athlete. 

Join the Conversation
Join the definitive voice of the career 
college sector of higher education. Become 
a part of the Career College Central group 
on Linkedin and join the conversation.
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maKing headLineS
Romney's higher education platform unveiled
Presumed Republican presidential candidate Mitt Romney said if 
elected, he would modify or eradicate “the overhaul of the federal 
student loan program and tighter regulations on for-profit colleges,” 
two of Obama’s higher education policy initiatives. 

Romney wants to change eligibility rules for Pell Grants to secure the 
program’s financial future. Even though Obama and Romney do not 
see eye-to-eye on increasing financial aid, they do agree that the federal 
government should no longer “write a blank check to universities to 
reward tuition increases,” something Obama touched on in the State of 
the Union Address in January. 

The platform’s release suggests that higher education will play a role in 
the 2012 presidential election and that the federal government desires 
to contain tuition, with the question remaining just how it will do so. 

Synopsis of: Romney’s Higher Ed Platform
Source: Inside Higher Education
Date: May 24, 2012

online classes trending
A new study compared two similar statistics classes. One was taught 
face-to-face and the other online. Students performed comparably in 
each group, but the study showed that the online group learned faster. 

Online courses have proved to suit a wide variety of students, not just 
advanced individuals. The study released by Ithaka S+R, a not-for-
profit think tank focused on technology and education, was conducted 
at six different universities where students were randomly assigned 
online and in-person statistics classes. Many of the students had a 
family income of less than $50,000 and a grade point average less than 
3.0, but they still did as well online as those attending classes in person. 

James McCarthy, President of Suffolk University, believes that any 
type of course at Harvard, MIT and similar universities will always 
thrive, but what is important to discover is if similar findings are true  
for online courses across a larger spectrum of institutions. 

Synopsis of: Findings give boost to online classes
Source: Boston Globe
Date: May 22, 2012

missing the mark on gainful employment
Vocational programs run the risk of losing their federal financial aid 
if they fail to meet the Department of Education's new regulations for 
student success rates. The Association of Private Sector Colleges and 
Universities has disagreed with the gainful employment regulation 
since its installment, claiming that it is an inaccurate measurement 
for success. Colleges are evaluated by graduates' abilitites to repay 
loans after graduation. Currently, 5 percent of career colleges, private 
not-for-profit institutions and some community college programs fail 
to meet the new regulations that were made last year. 

The minimum standards for vocational and certificate programs 
include a 35 percent loan repayment rate, a 12 percent debt-to-income 
ratio for a typical graduate or a 30 percent ratio of debt to discretionary 
income for a typical graduate. If specific programs fail to meet these 
regulations three out of four years, they lose eligibility to receive 
federal financial aid. 

The Department of Education reports that 5 percent of all such 
programs, 193 programs at 93 institutions, failed to meet the new 
regulations. The department had previously predicted that 8 percent of 
programs would fail, but 5 percent would lose eligibility for funding 
after failing for three years. For-profit colleges disagree with the 
findings, claiming that the department uses inaccurate data. 

Next year, the rates at which programs fail to meet the minimum 
standards outlined by the department must be disclosed to enrolling 
students. Programs that fail to meet requirements will also be 
responsible for providing current students with transfer opportunities. 

Synopsis of: Missing the Mark on 'Gainful'
Source: Inside Higher Ed
Date: June 26, 2012

Student loan rate deal reached
Leaders in the Senate agreed on a potential solution for student 
loan rates. The compromise has been on the table for weeks, 
ever since presidential hopeful Mitt Romney joined President 
Obama in calling for Congress to keep from doubling rates. 

In the hopes of saving money for 7 million students, the deal 
would freeze the federal subsidized student loan rate at 3.4 
percent, rather than jumping to 6.8 percent. In order to pay for the 
extension, the premiums for federal pension insurance would 
be raised. Not only that, but part-time students would be limited 
on the number of years they could receive subsidized loans.  

Synopsis of: Student loan rate deal reached, Senate leaders say
Source: The Washington Post
Date: June 26, 2012
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attorney general’s office confirms investigation 
of career colleges
Attorney General Martha Coakley, one of the Boston City Council’s 
members, is concerned about for-profit colleges targeting students 
and veterans with low income. She claims the high expense of these 
colleges and the lack of jobs leave students unable to pay off debt 
because they have no income. 

Coakley explained that career colleges rely on taxpayer funds and 
are extremely aggressive in recruiting students who are eligible 
for government aid. However, these leave students in greater debt 
because they cost six times as much to attend as a community 
college and two times the cost of a four-year school. 

According to the attorney general’s office, “Fifty-three percent of 
for-profit students borrowed more than $30,500, more than double 
the amount at private non-profit colleges, and only 4 percent of 
students left school without debt.” 

Synopsis of: AG’s office confirms investigation of for-profit 
colleges
Source: The Boston Herald
Date: May 30, 2012

Working toward a greater tomorrow
The American workforce is not ready to meet the employment 
demand due to various roadblocks resulting from the recessed 
economy. Many Americans owe more on their mortgages than 
their homes are worth, making it difficult to move from areas 
struggling economically to cities where the job growth outlook is 
more favorable. Beyond personal finance obstacles, employers are 
leaving open job positions unfilled, fearful of diminished revenues.

Both Obama and Romney stress the importance of preparing 
American workers in their campaigns. Obama promises federal 
funds to state officials who support a common achievement 
standard in order to help failing schools. Romney’s plan hinges 
on school choice, but would require states to give disadvantaged 
students open enrollment to both public and private schools. 

Many careers require specific job training, making college more 
important than ever,  but Obama and Romney differ on how far 
federal reach should extend to regulate the higher education realm.

Synopsis of: Tomorrow’s Workforce
Source: National Journal
Date: June 1, 2012

fBi serves search warrant
The FBI served a search warrant at FastTrain College in Jacksonville, 
Fla. They were carrying out a major investigation of “deceptive and 
otherwise questionable sales and marketing practices” according to 
a government inquiry. 

Ray Bartley, a student at FastTrain, said he nearly received a loan 
that would have taken advantage of him. Another student, Bernard 
Jordan, said, “They sold me a dream and I went for it. They told me 
whatever they needed to tell me to get me in that school and I went 
for it.”

One woman was charged $32,000 per year in tuition and fees, 
including $3,072 for room and board, but the school does not offer 
on-campus living. She is one of many students who want answers. 

Synopsis of: FBI raids for-profit trade school
Source: News4Jax.com 
Date: May 16, 2012

gunderson defends role of private sector colleges
Steve Gunderson, President of the Association of Private Sector 
Colleges and Universities, offered a positive view of career colleges 
in an editorial appearing in USA Today. Career colleges serve more 
than 3 million postsecondary students, almost 13 percent of the total 
college enrollment, wrote Gunderson. “We play a central role in 
preparing America’s workers by offering flexible schedules, tailored 
curriculum and a personalized approach that reflects the needs of 
people with responsibilities outside their education.” 

Gunderson believes Obama’s goal of leading the world in college 
graduates by 2020 may be hampered by state budget cuts affecting 
traditional universities, among other economic issues, and stated 
that the goal of adding so many workers with postsecondary skills 
is unreachable without the role of career colleges. He also said all 
schools should face the same standards: no more, no less. 

Career colleges are proud of their education system and the 
individuals who they serve. Nearly 175,000 veterans among many 
other different students decided to go back to school at career 
colleges in order to be successful in America’s workforce. 

Synopsis of: Opposing view: Private colleges play a central role
Source: USA Today
Date: May 14, 2012
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ten months ago, who would have 
thought a person might start 
school, graduate and begin a 
brand new career? I certainly 

didn’t think it would happen to me. But in 2011, I embarked on an 
educational journey that has positively changed my life.

Late last summer, I met with an admissions representative at Ross 
Medical Education Center in Port Huron, Mich. The representative 
explained the requirements of being a medical assisting student and 
what to expect throughout the process. After we met, I realized that 
attending Ross would afford me the opportunity not only to grow 
as a person, but to achieve my goal of completing my education in 
a manner that worked best for me. In less than a month, I enrolled 
and began classes.

To nominate a student for Why I Chose, 
contact news@careercollegecentral.com.

StUdENt�StOrIES

WhY i ChoSe
By�Linsey�Monarch

The Port Huron staff members were easy to work with and answered 
all my questions. The financial aid department assisted me in making 
the most responsible financial choices. I had caring instructors who 
exceeded my expectations. The career development center helped 
me to develop interviewing skills. By the time I graduated, I felt 
totally prepared to pursue a career as a competent and compassionate 
medical assistant.

I’m proud to say I’ve found my dream job and it provides a variety of 
future growth opportunities. While I’ve had my share of challenges 
along the way – juggling a newborn, going to school and completely 
switching careers – Ross gave me the strength to be the person I’ve 
always envisioned for myself and my family. I will forever be grateful 
to the faculty and staff for their assistance.

Note: Linsey Monarch graduated with a Medical Assistant certificate 
on March 16 and is employed at Advanced Orthopedics (www.
AdvancedOrthopedics.com) in Port Huron, Mich. 
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