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SHORTING OUT
by: Kevin Kuzma

In the last year, we’ve seen accusations of conspiracy and 
hostility from leaders within the for-profit sector who feel 
targeted by the Senate and Department of Education. But the 
most elaborate accusations that once seemed a stretch now 
feel more plausible after two Republican Senators launched 
an investigation into a possible leak of embargoed information 
from the Department of Education to investors who short 
stocks. Now suggestions of conspiracy and backroom tactics 
to bring down for-profit schools suddenly seem more credible. 
In this month’s cover story, Career College Central takes an 
in-depth look at the connection between the ED and short 
sellers, and what impact it might have and will have on for-
profit schools.
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My daughter wants to be a waitress when she grows up. 
She told me one Sunday morning while standing on a 
kitchen chair pulled up to the stove with her hands full of 
cupcake sprinkles.

Her career aspirations tend to waver toward the task that 
she’s involved in at the moment when she makes her 
proclamation. Still, as you might expect, as her father I’d 
envisioned a slightly different fate for my girl than what she 
had envisioned for herself. 

We had the slatted windows on the sun porch open to let in 
the fall air. The autumn comes on slowly in the Midwest some 
years and this had been one of them. Some years, you are 
more resilient in closing up the house to the cold winds than 
others. On our weekend together, the temperatures fell and 
the branches lost their last colors to piles that I remember 
softens the tackles during backyard football games when I 
was her age.

In September, the college football games on television 
make no impact on me whatsoever. But when the weather 
changes, I think about school – about academics – and 
the days I spent reading under covers and the Friday and 
Saturday nights I spent arguing politics. I was studying to 
be a journalist, and yet I had no idea what my contribution 
was to be or to what cause.

Another time we were cooking together, Ann mentioned 
that she wanted to be a chef. So on our last Sunday, I was 
watching her enjoy herself and use her own creativity with 
the ingredients. We’d made brownies the night before and 
she’d considered every aspect of the project. She sprinkled 
them with mint chocolate chips and then found a box with a 
matching green and brown stripe to package them as a gift 
for her mother.

I wasn’t exactly envisioning her as an eight-year-old chef 
when she told me about her latest career decision, but her 
career revelation was contrary to the thoughts I had. I could 
see her in a chef’s hat, performing some difficult icing work 
on a wedding cake. I didn’t see her aspiring to count tip 
money and carry drink trays over her shoulder.

Ann’s been an avid reader ever since she could hold a 
book. She’s read herself to sleep for almost six years now 
and has always read at least one grade level above her 
age. I imagined she might like to be a writer or a writing 
teacher some day, since she’s expressed interest in both. 
After the last year covering the gainful employment rule, my 
position is this: She needs to be able to decide for herself 
what she wants to be and where she gets her education.

She can be whatever she wants to be as long as she 
understands her choice, weighs the facts and accepts the 
implications. While she stirred the batter, I told her that a 
lot of people wait tables when they are in college, and that 
they take these jobs to help pay for their college education. 
I found myself defining an academic world that revolved 

around a concept not unlike Rousseau’s social contract. 
I told her schools were bound by an agreement to offer a 
worthwhile degree in exchange for the students’ dutiful 
studies. The more effort she put in, the greater she’d benefit 
from it upon graduation.

At her age, choice is not even a consideration. She says 
what she wants to be and she believes in it. Sometimes the 
belief lasts a few minutes, other times it lasts longer. But 
it never occurs to her that her choices might be limited by 
someone else’s rules. The freedom to choose what she 
wants to do with her career and her life is a given to her, and 
it’s a thought we all might want to adhere to as adults.

We didn’t talk anymore about her future that day. The 
cupcakes were delicious and we ate them together in the 
kitchen while I complimented her on her cooking. In the 
next few years, who and what she wants to be will become 
more clearly defined. I’m looking forward to watching it and 
spending a few more quiet mornings together at the stove 
not attempting any wisdom about her direction. The world 
will be a different place by the time she’s ready to choose.

Sincerely,

Kevin Kuzma
Editor
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By Glenn Bogart, J.D. • Higher Education Consultant

How the ED’s final decision on EDNET Career Institute affects you 

WE’RE REALLY
AT THEIR

MERCY NOW

glenn bogart



U.S. Department of Education 
program reviews have always 
been tough to beat.  For one 
thing, the burden is on the 

school to prove that its Title IV awards and disbursements 
were correct and proper – it isn’t up to the department to 
prove that they weren’t.

With the issuance of the Secretary’s final decision in the 
case of EDNET Career Institute, though, the department can 
now question every case where it thinks the student’s family 
income was “too low” or was reported in even thousands of 
dollars.  You can read the decision on the Internet at      http://
www.ed-oha.org/secretarycases/2007-41-SP.pdf.  The 
only good news you’ll find in this decision is that it took 
the Secretary only a year to get around to ignoring 
the law after the school appealed.  Frequently it takes 
much longer for him to do that.

The school’s program review report, issued some 
years ago, noted a number of cases where, in the 
program review officer’s opinion, students reported 
income that was “too low.”  For example, in several 
cases, students reported exactly $4,000 in untaxed 
income, and no other income.  The reviewer felt that the 
school, in such cases, should have followed up with the 
students to find out, and document, how it was that they 
were able to survive on this low income.  This belief found 
its way into the Final Program Review Determination, where 
all such cases were cited as 100 percent school liabilities.

We argued, of course, that there is no obligation on the part 
of a school to obtain such documentation.  For one thing, 
the department has never published any sort of guidelines 
to tell schools where to draw the line.  How is a school to 
know how much income is “too little,” triggering a duty to 
inquire?  For another, the Federal Student Aid Handbook 
has always said that even in cases where zero income is 
reported, the school may inquire further.  It has never said 
that a school must inquire.

Here is what the Federal Student Aid Handbook had to say 
about low reported income in 2001-02:

Verifying “ZERO” income

Occasionally, an applicant will file a FAFSA reporting 
zero income for the base year. This can occur when the 
applicant’s family has tax write-offs that produce a negative 
AGI or when the applicant neglected to report some types of 
untaxed assistance. 

Zero income is noted in our CPS edits and may increase the 
likelihood that the applicant will be selected for verification.

If the CPS does not select the student for verification, 
you may still choose to ask the applicant for further 
information regarding his or her means of support 
during the base year.

The same language can be found in the handbook for 2010-
11 on page AVG-16 – and in every other FSA Handbook in 
between.  We used to call such handbook guidance “safe 
harbor.”  That was because the administrative case law has 
always said that a school can’t be found liable if it followed 
the published guidance of the Department of Education.  
With this decision, the Secretary abandons that doctrine.

… if a program reviewer thinks a student’s 
reported income is “too low,” you’d 
better have documentation on hand to 
demonstrate how the student was able 
to survive on it.  It doesn’t matter to the 
Secretary that the FSA Handbook has always 
said, and continues to say, that verification 
in such cases is optional.
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In his final decision on EDNET, Secretary 
Duncan cited the following regulation:

§ 668.54   Selection of applications for 
verification.

       (a) General requirements. (1) Except as 
provided in paragraph (b) of this section, 
an institution shall require an applicant 
to verify application information as 
specified in this paragraph  .  .  .  .

       (3) If an institution has reason to 
believe that any information on an 
application used to calculate an EFC 
is inaccurate, it shall require the 
applicant to verify the information that 
it has reason to believe is inaccurate.

In the EDNET case, the school did not 
have reason to believe that the income 
of these applicants, whether reported as 
$4,000 or as zero, was inaccurate.  The 
school reasonably relied on the words 
of the FSA Handbook, which, as noted, 
made verification in such cases optional.  
But, no matter.  According to Secretary 
Duncan, if a program review officer 
believes the information is inaccurate, it 
doesn’t matter what the school believed.  
Well, he doesn’t say that straight out – 
but that’s the result of this decision.
  
Here is how the school put this issue in its 
appeal to the Secretary:

      The “low income documentation” 
issue, particularly, is a matter of 
critical importance to every school 
participating in the Title IV programs, 
not just to EDNet Career Institute. If 
a program reviewer can contradict 
clear guidance on this issue, given 
repeatedly by the department in many 
annual editions of the Federal Student 
Aid Handbook, and make it stick, then 
no school can rely on the guidance 
given by FSA in the Handbook on 
this, or on any other issue. “Dear 
Colleague” letters also become 
worthless if the safe harbor doctrine is 
no longer to be followed . . . 
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Glenn Bogart, J.D., has been an independent higher 
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be reached at (205) 249-5453, or on his website,  
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So, what does this mean to you?  Simply stated, it means 
that if a program reviewer thinks a student’s reported 
income is “too low,” you’d better have documentation on 
hand to demonstrate how the student was able to survive 
on it.  It doesn’t matter to the Secretary that the FSA 
Handbook has always said, and continues to say, that 
verification in such cases is optional.  

Oh, and by the way, you can be held responsible for this 
new “rule” retroactive to at least 2001-02.  EDNET was, so 
there’s no reason they can’t do it to you, too.

This is not to say that Secretary Duncan never gives a 
school a break.  Why, on the very same day that he issued 
the EDNET decision, he ruled on a case where Willoughby-
Eastlake School of Practical Nursing continued to draw 
down Title IV funds after it was no longer accredited, from 
2000-01 thru 2004-05, reducing the school’s liabilities 
from $750,000 to $50,000, using his plenary authority to 
overrule the administrative judge.  Of course, Willoughby-
Eastlake is different.  It’s a publicly supported school. 
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A 

lot has been written about how the proposed 
gainful employment rules could affect many 
low-income, first generation and minority 
college students. Without financial aid, access 

to higher education will be limited for thousands of racial 
and ethnic students who are being served by the for-profit 
institutions. The obvious result here is the crushing of 
many hopes and dreams. But in reality, if we fail to help 
minorities acquire an education beyond high school, the 
effects will be felt by practically all Americans, regardless 
of ethnic or racial backgrounds.
 
The U.S. workforce (generally ages 25 to 64) is in the midst of 
a broad demographic transformation. From 1980 to 2020, the 
white, working-age population is projected to decline from 82 
percent to 63 percent. During the same period, the minority 
portion of the workforce is projected to double from 18 percent 
to 37 percent, and the Hispanic/Latino portion is projected to 
almost triple from 6 percent to 17 percent.

Substantial increases of Americans with little or no 
education, combined with the increasing retirement of the 
baby boomers, will lead to a drop in the average level 
of education of the U.S. workforce over the next two 
decades unless the entire postsecondary education 

sector and the government do a better job of reaching out 
and raising the educational level of all racial/ethnic groups. 
Consequently, as other developed nations continue to improve 
the education of their workforces, the United States and its 
workers will increasingly find themselves at a competitive 
disadvantage domestically and internationally.

As stated recently in a paper issued by the Secretary of 
Education’s Commission on the Future of Higher Education, 
if the proportion of workers with postsecondary education 
training and degrees decrease the per capita personal income 
of Americans will decline over the next 15 years. In addition, a 
drop in the average level of education of U.S. workers would 
lower per capita personal income levels for Americans, in turn 
creating a corresponding decrease in the nation’s tax base. In 
other words, the U.S. needs trained workers who can get good 
jobs and be well compensated so that they can pay the taxes 
every city and state needs.

Considering the population’s current educational 
trend, the personal income per capita in the 

United States is projected to decline from 
$21,591 in 2000 to $21,196 in 

2020 – a  drop of $395, or 
2 percent (in inflation-

By Eduardo González Machado, EGMDirect.com

Understanding the far-reaching 
consequences from the proposed gainful 

employment rules

IF WE FAIL TO
EDUCATE OUR MINORITIES,

WE ALL FAIL

eduardo gonzález machado
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Eduardo González Machado is a direct marketing 
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colleges better understand and effectively reach the 
U.S. Hispanic population by applying an in-culture 
marketing approach. To learn more about Eduardo, 
please visit www.EGMDirect.com or contact him via 
email at dduardo@egmdirect.com.

adjusted dollars). One 
consequence of such a decline in 
personal income would be a decrease in the nation’s 
tax base, according to the Bureau of Economic Analysis. 
The proposed gainful employment rules will affect 
and discriminate 
against a large 
and fast-growing 
sector of our 
population who 
must borrow the 
needed tuition to 
attend college. 
Without financial 
aid, access to 
p o s t s e c o n d a r y 
education will be 
limited for thousands of students. The U.S. Department 
of Education is aware of the educational disparities 
between whites and other racial/ethnic populations 
in our society. However, for many, it is not clear what 
negative social and economic consequences U.S. 
residents are likely to experience if current population 
shifts and disparities in educational levels continue over 
the next 20 years. 

The ability of the government to address the educational 
needs of minority populations is critical for creating a better-
educated workforce, increasing the earning power of their 
residents and remaining competitive. Our communities 
need doctors, and just as needed are the nurses, business 

administrators, technicians, mechanics and other 
professionals with postsecondary education. Given 
the current economic environment, a high school 
diploma is no longer sufficient for individuals 
seeking good jobs or for communities building 
vibrant economies. Addressing the educational 
and financial needs of our low-income racial and 
ethnic student population will require vision and 
meaningful efforts by the U.S. government in order 
to put in place the right policies and resources to 
advance the education of residents, communities, 
states and the country as a whole. 

The proposed gainful 
employment rules will affect 
and discriminate against a 
large and fast-growing sector 
of our population.
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TWEET BEATS
During the Association for 
Private Sector Colleges and 
Universities Symposium 
2010, Career College 
Central went tweet wild with 
live coverage over three 
days. Editor Kevin Kuzma 

followed the action from Dec. 8-10 at the 
Fairmont Hotel in Washington, D.C.

For a conference that is supposed to shed 
some light on what to expect next year and 
slightly beyond, there was decidedly little … 
decisiveness.  Given the current regulatory 
environment and upheaval in the sector, 
few presenters were willing to boldly make 
statements about what to expect in 2011. 
But when they did, we were there to capture 
the highlights. 

We’ve decided to reprint some of the 
highlights in case you weren’t following 
along for insights on mergers and 
acquisitions, compliance, risk management, 
political updates, and more. The most 
looked forward to event was a presentation 
on the final day by Deputy Undersecretary of 
Education James Kvaal. For-profit leaders 
were poised to see how Kvaal responded 
to questions about the department showing 
hostility toward the for-profit sector. We were 
there for his reactions, too. Here’s our take 
on what went down:

We are still undereducated as a nation, 
which means room for growth.  

The new normal? A slower growth rate, 
selective price increases, more selectivity of 
students.  

Bill Clohan: The DOE's new regulation 
is intentionally broad and fits a "gotcha" 
mentality.  

Clohan: Expect Harkin to stay involved for 
another couple of years.  

Tony Guida, EDMC: The NPRM is based on 
parameters that make no sense.  

Guida: Gainful employment does 
discriminate. That's not rhetoric.  

As a result of GE, schools are going to try to 
adjust their demographics.  

Guida: Who will the surviving companies be? 
Integrity will be a competitive advantage.  

Clohan: Not convinced the final rules will 
reflect Sec. Duncan's thoughts about for-
profit schools.  

More community college students attend 
school part-time than those students at for-
profit schools.  

For-profit schools have twice as much 
success with graduating minority students 
than community colleges.  

Jeff Noordhoek, Nelnet: Parallels in student 
loan market and what's happening in for-
profit school sector is uncanny. 

As profits rose in the student loan industry 
and businesses went public, government 
scrutiny increased. 

Dr. Keiser: The admissions people who 
succeed on a non-incentive basis are the 
ones who care about students.  

Dr. Keiser: Admissions people should help 
students decide to enroll in school or not, 
without pressure.  

Without incentive compensation, the world 
of admissions is in for a big shift. How many 
changes can the DOE force at once?  

Mark Pelesh, Corinthian: Compliance is 
everyone's responsibility. We resisted the 
idea of a Chief Compliance Officer.  

Pelesh: Mystery shopping is just one tactic 
in a variety of necessary approaches to 
ensure compliance.  

Pelesh: Some of the more serious 
compliance problems occur at the front end 
and back end of the student experience.  

Panel: At last year's symposium, terms 
like Steve Eisman, College Inc., and even 
APSCU would have drawn blank looks.  

Lincoln Frank, Quad Partners: The M&A 
opportunity in the sector today is really an 
operator's opportunity.  

The for-profit sector is starting to get a 
different look from investors (ones who 
invest in industries in transition).  

The number of acquisitions have 
diminished. Many of the deals that went 
through this year were begun in 2009.  

Panel: Not much is going to happen in 
the way if mergers and acquisitions for six 
months until we figure out GE.  

Mark Jopling of Jopling Inc.: The 
accreditation process is going to slow down 
growth.  

Kevin Bousquette: The growth of this 
industry isn't because admissions reps at 
UoP are "smooth-talking slicksters."  

Jeff Strohl, Georgetown: Recent higher ed 
discussion has been political noise in the 
media.  

Julie Morgan, Center for American 
Progress: We need to be looking at 
programs, not institutions.  

Yet another panelist with a traditional school 
background has stated their comments 
about for-profits are speculative.  

Strohl: The heavy burden of ethical 
recruitment practices shouldn't be placed 
on for-profits alone.

Audience member: Every federal dollar 
sent to a community college is going to 
replace a state dollar.  

Chris O'Brien, Associated Bank: There's 
not a lot of upside to taking a loan risk given 
the uncertainty of the sector now.  

Jeff Barber, TA Associates: The lenders are 
married to the negative news cycle.  

Barber: Seeing schools do poorly and 
STUDENTS do poorly is how short sellers 
make money.

O'Brien: I believe this industry is changing 
peoples' lives and they happen to do it with 
a profit motive.  

Barber: The next 12 months (from a 
financial perspective) will be better, but not 
good.  

Robert Hertzog, Harrison College: Demand 
is ALWAYS going to be there for for-profit 
schools.  

James Kvaal: Education is essential to 
achieving the economy that we all want.  

The room is as silent as I've heard it all 
week.  

Kvaal mentioned for-profit school strengths: 
diversity, innovation, and capacity for 
growth.  

Kvaal: For-profit school issues: high debt 
loads and high drop outs.  

Kvaal: Our goal is to make sure for-profit 
schools do well by making sure students 
do well.  

Kvaal: I challenge the view that there is 
hostility (toward for-profits). 

Kvaal: The question is how do we make 
sure for-profit students obtain an education 
appropriate for them.



Subscribe at www.CareerCollegeCentral.com     |   13

Feeling pressure in a  
regulated industry?

It’s time for student lifecycle management. 
The TopSchool Student Lifecycle Management (SLM) System is flexible to meet your  
on-demand needs in a regulated industry. By allowing you to create custom reports 
with the included TopViewTM reporting suite, the TopSchool SLM system helps you 
meet accountability and regulatory requirements.

PORTAL      •      CRM      •      FINANCIAL AID      •      SIS      •      REPORTING & ANALYTICS

Visit the TopSchool website today to  
learn more: www.topshooolinc.com
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By Whitney Attebury, Staff Writer

The nursing program at Northwestern College 
enhances learning by using simulated patients 

and hospital environments

SAVING
SIMULATED

LIVES   

whitney attebury
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Nursing students from Northwestern College in 
Bridgeview Ill., who walk into patients’ rooms 
for the first time shouldn’t be encumbered by 
their new working environment.  From day one, 

students begin their studies in a training facility resembling 
a hospital setting with manikins that simulate real patients. 

“The manikins are in a hospital bed. It truly is a simulation 
down to the patient’s nightstand and bedside table,” 
said Dr. Lisa Evoy, Dean of Nursing at the new Violet 
Schumacher School of Nursing at Northwestern’s 
Bridgeview campus.

These manikins are an extensive part of the nursing 
student’s education. Dr. Evoy said the simulated 
hospital and patient settings allow students to learn the 
mechanics while becoming more comfortable with the 
working environment.  Working with the manikins frees 
the students to focus on their patients and instills self-
assurance. 

“Overall, the experience with the manikins definitely 
builds confidence,” said Lawanda Freeman, a student in 
the Northwestern nursing program. “It gets you prepared 
for what you will possibly encounter and how you will 
address certain situations.”

Freeman said she works with the manikins on assigned 
clinical days and any office hours of the professors, which 
can range from 1-3 days a week.
“You can walk through scenarios, talk through them, and 

question your abilities if you are not sure,” Freeman said. 
“That’s what this time is for, to work out all the insecurities 
and questions before the real world. Practicing skills on the 
manikins and having the guidance of our professors makes 
the transition more comfortable when we do enter into our 
clinical experience.”

The Manikins aren’t the only new members of the nursing 
program at Northwestern College. The Violet Schumacher 
School of Nursing began enrolling students in 2008. The 
school welcomed 32 students its first year, 40 students 
for the second year and 48 students for the third year.

As part of the new program, the school invested $30,000 in 
lifelike manikins to be used in conjunction with VitalSims, 
a computer program that is programmed by instructors to 
simulate vital signs such as blood pressure, pulse, and 
heart, breath and bowel sounds. The curriculum includes 
working with the manikins to develop a variety of clinical 
skills. Each manikin is capable of similar basic functions, 

and some offer more specialized treatment. 
Freeman said the manikins improve studying by 
complementing the outside reading assignments. 
“We are then able to tie it all together for it to make 
sense,“ she said.

The five VitalSims at Northwestern College are 
Nursing Anne, two Nursing Kellys, one baby and a 
Newborn Anne. Each manikin can be programmed to have 
a variety of health issues and will respond appropriately 
to the students’ treatment. The Nursing Anne is an adult 
female manikin capable of basic clinical training, but 
also allows for students to learn more advanced training 
of women’s health, obstetrics, post-partum, wound 
assessment and care, and general patient assessment 
and care. The Nursing Kellys are also adult manikins 
with modification features such as interchangeable 

“It truly is a simulation down to the patient’s 
night stand and bed-side table.”

Dr. Lisa Evoy, Dean of Nursing, Violet Schumacher School of Nursing
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reproduction organs. The Newborn Anne simulates 
a full-term (40-week-old) newborn female designed 
for training in breathing assessment and airway 
management.

All of the manikins when used with VitalSims  Unit, can 
produce more than 1,400 ECG rhythm variations, breathe, 
say “yes” or “no,” and be used for NG and OG procedures, 
auscultation of normal and abnormal sounds, systolic and 
diastolic pressures, and palpation of carotid, brachial 
and radial pulses. The manikins are capable of having a 
variety of health issues and will respond appropriately to 
the student’s medication dose and administration through 
intramuscular injections.

“We simulate with dialogue and touch as if we are at the bedside,” 
Freeman said. “The complete experience with the manikin is if I 
am at work, starting my day, receiving my client and report and 
proceeding with care. They breathe, moan, and have the ability 
to present a pulse and blood pressure. It is definitely realistic.”

Nursing instructors can pre-record responses for the manikins 
to enhance the training scenarios. The student’s strengths and 
weaknesses are then logged and available to download. Dr. 
Evoy said every student is monitored and only allowed to move 
on to the next specialty after receiving instructor approval. 

As curricula progress and become more specialized, 
Northwestern is planning to invest in more advanced simulators, 
like the SimMan. This $30,000 advanced manikin is a full-scale 
patient simulator with capabilities to be preprogrammed with 
specific patient symptoms. 

Whitney Attebury graduated from The Art Institute of 
Colorado with an Associate degree in photography. 
She currently is working as a public relations intern 
at PlattForm Advertising and will graduate from the 
University of Kansas in May 2011 with a degree in 
journalism. She can be reached by email at 
whitney.attebury@plattformad.com 



book review

ENGAGING YOUR 
EMPLOYEES

The newly revised 
Terms of Engagement 
by Richard Axelrod 
offers a contemporary 
view to organizational 
change. The general 
human reluctance to 
change and fear of the 
unknown future emerges 
in all aspects of our lives. 
Axelrod seeks to ease 
this tension by building 
engaged participants in 
today’s rapidly changing 
business climate. “The 
old change management 
committee structure 

isolates leaders and organization members from one 
another, thus furthering the engagement gap,” Axelrod said.

So often we witness presenters hidden behind podiums 
speaking to a passive audience.  Axelrod reveals these 
troubled techniques used by organizations and starts 
by asking what every leader asks: “How do I engage 
people in the purpose of the enterprise?” By using real-life 
experiences, Axelrod clearly dispels many of the popular 
management myths and offers a new way to actively involve 
leaders and followers by dispelling six change management 
myths. Many of these management problems arise when 
individuals who should be part of the planning process are 
excluded. 

Axelrod’s guiding principles, titled "Widen the Circle of 
Involvement", presents us with techniques to minimize 
the resistance to change. The second edition of Terms of 
Engagement includes new interviews with the Vice President 
of Global Citizenship at Cirque du Soleil and many other new, 
insightful experiences in order to aid a number of organizations 
enact change. This clearly organized book will provide 
sustainable techniques that will ensure the future success of 
your evolving organization.

By Whitney Attebury, Staff Writer

Dick Axelrod's 2010 version of Terms of Engagement 
is inviting, clear, cogent and readable. Even better, 
you'll be able to apply what you learn from him as 
soon as you've read it. I shared some of Dick's in-
sights with the Chief Learning Officer of a Europe-
based pharmaceutical firm, and he wanted the book 
immediately–he'd just learned that he's in charge of 
a major change effort at the company. This book will 
enhance enormously his likelihood of success. 
   - Nancy Breuer, October 1, 2010 

Terms of Engagement is a dramatic departure from 
most leadership books. It doesn't provide yet anoth-
er book about 50 characteristics that a top leader 
needs to have, or how to be charismatic, or how to 
drive change from the top forcefully and efficiently. 
Rather, it provides a set of solid, clear principles – 
backed up by extensive field research – on how to 
achieve extraordinary results by mobilizing people's 
energy.  - Tom Devane, October 11, 2010

USER REVIEW ON AMAZON.COM

Richard Axelrod
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MORAL
REASONING

dr. jean norris

By Dr. Jean Norris, Norton|Norris

Another measure of ethical behavior in admissions

In 2009, I was asked to predict what the future of 
admissions and recruitment practices would look 
like.  My thoughts were captured under the heading 
of “The Handcuffs will be Loosened” and explained 

how admissions reps would be free to “scrap the scripts” and have 
meaningful conversations with prospective students.  Well, I was a 
bit off on the timing, and I surely didn’t see the catalyst for change in 
the form of a Government Accountability Office (GAO) investigation.  
But perhaps it’s this type of clearing event that will really spur career 
colleges and schools to let go of outdated sales approaches and adopt 
more effective means of recruiting students.  In other words, there 
could be some good that comes out of this event.  

Now don’t get me wrong.  Those who want to attack the sector will 
continue their efforts, but it’s not like we haven’t given them ammunition.  
Even worse, we have little data to push back with when it comes to 
proving ethical behavior.  The GAO conducted mystery shops using 
a nonrandom sample of 15 schools to come up with limited findings 
they are now advocating to be universal.  This got me thinking about 
the research out there (or lack of) to support the claim that fraudulent 
and unethical behavior in career colleges is simply an anomaly rather 
than a rampant issue.  That’s when I decided to dust off my dissertation 
research on the moral judgment of admissions reps at for-profit and 
not-for-profit colleges and universities.  I think it’s time to share the 
findings and recommendations of this national study to combat the 
“evidence” against career colleges.
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First, let me provide you a brief overview 
of the study, entitled "The Moral Judgment 
of Admission Counselors at For-Profit 
and Not-for-Profit Baccalaureate Degree 
Granting Colleges and Universities," with 
a special focus on data points related 
to the ethical dimension of admissions 
representatives.  

Purpose of the study 
Given the continued scrutiny of the 
higher education sector, this research 
study sought to understand if 
admissions reps could be 
trusted to ethically balance 
the needs of the student and 
the organization.  To answer 
this and other questions, this 
national study was conducted 
in May 2004 to measure the 
moral judgment (a component 
of ethical decision making) of 
admissions representatives 
across the United States.  
The moral judgment score 
was then compared to other 
professions, and between 
admissions representatives 
counselors working in 
the for-profit and not-for-
profit sectors.  Since age, 
gender and education 
level were also shown 
to have an impact 
on moral judgment, 
these variables were 
compared as a whole 
and between the two 
sectors.
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Theory of moral judgment
The work of James Rest is based on Lawrence Kohlberg’s 
theory of moral development.  Kohlberg became famous in 
the early 1970s claiming that people progressed in moral 
judgment through a series of stages. Moral reasoning 
represents the “… cognitive process that an individual 
goes through in order to reach a moral decision based on 
her or his perceptions of morality.” In The Kohlberg Legacy 
for the Helping Professions, Gielen explains the cognitive 
moral thinking process in the following passage:

Moral thinking is said to develop from an initial concern 
with the physical and hedonistic consequences of 
one’s actions, to an anticipation of, and identification 
with interpersonal and societal expectations, to a 
level where persons have worked out their own 
moral principle.  This progression is assumed to 
be universal and sequential.  Each person goes 
through the stages and levels in the same order, but 
the speed and endpoint of development may differ 
considerably from person to person and from culture 
to culture.  The focus of Kohlberg’s six stages is 
upon the structure or form of moral reasoning and 
not upon the culturally and personally variable 
content of moral decision making.

The six stages of moral development are grouped 
into three levels including preconventional, 
conventional and postconventional. The higher 
stage judgments are considered more desirable 
than lower stage judgments according to both 

cognitive and moral criteria.  

Although there is debate on the relationship 
between moral reasoning and moral behavior, several 

researchers agree that moral reasoning is an essential 
element in ethical decision-making.  
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Moral reasoning does not suggest that one group 
acts more ethically than another, as this variable 
is only one factor in determining whether or not 
moral behavior actually occurs in a given situation.  
According to Rest & Narvaez, there are up to four 
processes going on that lead to moral behavior. 
    
Sample
The population studied was comprised of individuals 
currently employed as admissions representatives 
(or related titles) in a United States, baccalaureate 
degree granting private college or university.  
Participants for the not-for-profit sample were current 
members of the National Association of College 
Admission Counseling (NACAC) as of August 2003.  
The for-profit sample consisted of admissions 
representatives employed as of September 2003 

by a publicly traded, proprietary, national university 
volunteering to represent this segment.  Researchers 
contacted 2,371 individuals to ascertain their interest 
in the study.  Of the 335 who requested to participate, 
138 returned their surveys by the deadline for a return 
rate of 41 percent equally representative of for-profit 
and not-for-profit sectors.

Respondents were asked to provide their names and 
telephone numbers if they were willing to participate 
in a follow up telephone interview. Telephone 
interviews yielded 11 participants (n=1 for the for-
profit sector and n=10 for the not-for-profit sector).  
In sum, eight percent, or 11 out of 138 respondents 
were interviewed by telephone.  

Data collection methods
The most popular and widely used tool for measuring 
moral judgment is the Defining Issues Test (DIT). The 
DIT was developed by James Rest in 1974 in response 
to the lengthy, labor-intensive, and subjective method 
of interviewing used by Kohlberg.  Research using 
the DIT numbers well over 400 published articles and 
books as well as numerous unpublished works.  

The DIT measures the second component in Rest’s 
Four Component Model – moral judgment.  At least 
five professions and the general adult population have 
been studied with this tool.  It is estimated that half a 
million participants have already been involved in 
research using the DIT (Walker). The tool was in need of 
updating, however, and the Defining Issues Test 2 (DIT2) 
was developed.  The DIT2 was a better instrument as 
it provides stronger support for validity criteria, purges 
fewer participants to retain a wider range of overall 
scores, shortens the tests, and has clearer instructions.  
This was the first study of the admission representative/
counselor profession using the DIT or the DIT2.

Findings
Findings from the DIT2 show that there is no significant 
difference in moral judgment score at a .05 level between 

admissions representatives working in for-profit 
and not-for-profit colleges and universities.  
Although the sample size from the for-profit 
sector was small (n=9) compared to the not-
for-profit sample (n=129), the return rate was 
41 percent and 43 percent respectively.  

When comparing the total sample with other 
professions, admissions representatives have 
a higher mean moral judgment score than the 
general adult population and score higher 

than some professions/groups.  Individual comparisons of 
moral judgment scores of the not-for-profit and for-profit 
groups to age, gender, and education level did not show any 
significant relationships.

When comparing the total sample with 
other professions, admission representatives 
have a higher mean moral judgment score 

than the general adult population and 
score higher than some professions/groups.
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Qualitative data collected in the telephone interviews show 
concern by participants on changes in the admissions 
counseling profession over time.  A majority of those 
interviewed spoke of increased competition and the 
pressure to meet enrollment goals.  Most of the respondents 
expressed that they did not practice unethical behaviors, 
but are concerned with others who may.  Finally, a majority 
of those surveyed spoke of a lack of understanding and 
recognition of the admissions counseling profession within 
their institutions and the general public.  

Conclusions
Within the limitations of this study, certain conclusions 
can be drawn.  First, individuals working as admissions 
representatives in for-profit and not-for-profit, 
baccalaureate degree granting, private 
colleges or universities possess a 
higher level of moral judgment than the 
general adult population. Secondly, 
no relationship exists between the 
admissions representative moral 
judgment scores and the type (for-
profit or not-for-profit) of college or 
university where they are employed.  

Implications and recommendations
This study was limited to admissions 
representatives or a related job 
title at for-profit and not-for-profit, 
baccalaureate-degree granting 
colleges and universities in the private 
sector.  The admissions representative/counselor job 
title was selected with the assumption that this position 
worked most closely with prospective students and/
or families in making an enrollment decision.  Future 
studies may want to include measurement of this 
variable to provide evidence for this assumption.  

Public colleges and universities are facing similar 
competitive challenges and revenue shortfalls from 
federal and state budget cuts.  Comparing the admissions 
representatives working in the public sector to their 
counterparts in the private sector may offer additional 
insight into the profession overall.  

Several studies using the DIT or DIT2 show evidence 
of a relationship between the moral judgment score and 
age, gender, and education level.  This study did not 
show relationships to any of these variables.  This study 
represents an equal division of males and females, with 
a mean age of 39.

Over 76 percent of respondents also possess a degree 
above the Bachelor’s degree level.  It is the experience 

of this researcher that this profile is not necessarily 
reflective of the typical admissions counselor.  It is 
possible that nonrandom sample selection had an impact 
on these results.  Perhaps respondents represent only 
those willing to complete a fairly complicated and time-
intensive survey.  This study may add to the body of 
literature in a meaningful way by showing alternative 
findings and encouraging further exploration of this, and 
other, professions. 

The descriptive research design employed in this study 
does not intend to address questions of a causal nature. 
Since moral judgment is only one factor in ethical 
decision-making, other studies may employ an alternative 
research design in exploring Rest’s Four Component 

Model, including moral sensitivity, moral motivation and 
moral character. Other research may examine societal 
influences on ethical behavior including motivational 
techniques used with admissions counselors.

The for-profit education sector was represented by a 
single, national, publicy-traded, for-profit university.  
Findings cannot be generalized to the entire sector 
given the small and nonrepresentative sample 
size.  Future studies may want to expand this study 
by including other for-profit providers and utilizing 
random sampling techniques. Relatedly, the not-
for-profit sample comprised current members of the 
National Association for College Admission Counseling 
(NACAC).  Expanding studies beyond membership in 
this organization may prove worthwhile for comparative 
purposes.

Evidence of conflict between the for-profit and not-for-
profit groups may be due to misconceptions related to 
ethical behavior.  Several organizations do not allow for-
profit membership, including the National Association 
for College Admission Counseling (NACAC).  In fact, 

Within the limitations of this study, certain 
conclusions can be drawn. First, individuals 
working as admissions representatives in for-
profit and not-for-profit, baccalaureate degree 
granting, private colleges or universities 
possess a higher level of moral judgment than 
the general adult population. Secondly, no 
relationship exists between the admissions 
representative moral judgment scores and the 
type (for-profit or not-for-profit) of college or 
university where they are employed.



Subscribe at www.CareerCollegeCentral.com     |   23

recent efforts to allow for-profit membership to 
NACAC were voted down in April 2002. One 
reason for this decision was a perception 
that individuals from these institutions have 
differing ethical standards and goals. 

This study finds no support for this belief.  
Admission-counselors working in the for-
profit sector showed no statistically significant 
difference in moral judgment scores than 
their not-for-profit counterparts.  Professional 
organizations can use this study as a means to 
explore ethics in admissions counseling further, 
including examining other components of moral 
behavior.  In fact, NACAC identifies ethics and 
professional practice as one of their strategic plan 
goals.  Education within and outside the profession may 
lead to improvements in serving students and families, 
serving the needs of admissions representatives in all 
sectors, and increasing recognition of the admissions 
counseling profession.  

Final thoughts
Perhaps studies of this nature can serve as 
a catalyst for further research.  If we gain a 
greater understanding of ethical behavior in the 
admissions profession and the organizations 
where individuals are employed, we can elevate 
our service to students and their families.  
Although I won’t be bold enough to claim that 
these results can be generalized to EVERY 
admissions rep out there. I’m hopeful we can at 
least cast some doubt around the assumption 
all for-profit career colleges employ unethical 
reps.    

As someone who began an educational career 
in a 10-month medical assisting diploma program, 
I owe a lot to this sector.  I won’t sit still and watch 
others defame the great work and contributions of our 
colleges and schools – at least not without a fight.   

Dr. Jean Norris is a Managing Partner with 
Norton|Norris Inc., a firm that specializes in Tactical 
Enrollment ManagementTM. Norris has worked in 
admissions and marketing for more than 20 years 
in both career colleges and traditional colleges 
and universities, including Robert Morris College, 
Argosy Education Group, University of St. Francis 
and Deltak.  
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TRAINING FOR PERFORMANCE
Dr. Amir Moghadam is Founder and CEO of MaxKnowledge, the lead-
ing training company for the career college sector of higher education. 
Moghadam has 20 years of experience in career education, serving in 
many capacities including Professor, Director of Education, Academic 
Dean, Director of Student Affairs, Campus Director, College President/

Amir Moghadam
Founder and CEO 

MaxKnowledge

Ohio Rules and Regulations for Admissions Agents
This online course was developed in collaboration with the Ohio 
State Board of Career Schools and Colleges (Ohio Board) and 
the Ohio Association of Career Colleges and Schools (OACCS). 
The course is facilitated by current Ohio Board staff members 
John Ware, Executive Director, and Kimberly Stein, Investigator. 
All admissions representatives working in the state of Ohio are 
required to take this course. The course is offered through OACCS 
Online Training Center (www.oaccstraining.org).

Admissions Compliance Training for 
Florida Career Institutions
This online course was developed in collaboration with the Florida 
Commission for Independent Education (CIE) and the Florida 
Association of Postsecondary Schools and Colleges (FAPSC). 
The course is facilitated by Patty Aronoff, CIE’s former Consumer 
Services Manager. The course provides four hours of continuing 
education credit for Florida admissions directors and is an approved 
training program pursuant to the Florida Administrative Code for 
Admissions Agents. The course is offered through FAPSC Online 
Training Center (www.fapsconline.org).

Compliance Training for Texas School Directors
This online course was created from the Texas Workforce Commission 
(TWC) School Director's Resource Guide in collaboration with the 
Career Colleges and Schools of Texas (CCST). Representatives 
from four institutions (ATI Enterprises, Career Quest, Concorde 
Career Institute and Remington College) assisted in the creation 
of this course. The course is facilitated by Frank Hammack, TWC’s 
former Program Specialist. The course is approved for four hours 
of continuing education by the TWC and is offered through CCST 
Online Training Center (www.ccstonline.org).

In the above examples, I was very impressed with the expertise 
and experience of our state officials and their contributions to the 
development of the online courses. I encourage you to visit the 
NASASPS website at www.nasasps.org to learn more about the 
collective work of our state regulatory agencies. They truly want us 
to succeed!  

Over the past few years, I have developed a sincere appreciation 
for our state regulatory agencies and the important work that they 
do for our sector. I’ve had the pleasure of meeting many state 
officials who care deeply about our schools and are genuinely 
interested in our sector’s well-being. I’ve seen state officials 
hard at work to streamline their regulatory processes and have 
observed collaborative efforts between various states to develop 
common standards. 

I’ve mentioned before in my previous columns that compliance 
should be seen as a quality improvement tool. Many schools focus 
on the mechanics of meeting compliance requirements from a 
regulatory standpoint instead of embracing those requirements 
from a quality assurance perspective. The fact is that ultimately 
the state regulatory agencies and accrediting bodies help us 
improve our organizational effectiveness and student outcomes.

To see firsthand the dedication and commitment of 
state regulatory agencies, you can attend one of the 
annual conferences of the National Association of State 
Administrators and Supervisors of Private Schools 
(NASASPS). NASASPS is a nonprofit organization whose 
mission is to improve and promote effective state regulation 
of private postsecondary education. NASASPS regular 
membership includes state boards, commissions, agencies 
or departments that are engaged in the administration, 
regulation or supervision of private schools, colleges, 
and universities.  At NASASPS conferences, you will see   
state officials collaborating together, as well as with the 
school community, to resolve problems and improve the 
performance of our sector.

I have personally witnessed the collaborative mindset 
of state regulatory agencies. MaxKnowledge is actively 
working with NASASPS and its members to develop quality 
compliance training programs with the goal of maximizing 
our sector’s performance. Below, I have listed examples 
of our collaboration with three state agencies in the 
development of online compliance training courses. 

Owner, and International Training Consultant. He earned his Ph.D. in 
Engineering from the University of Cambridge, and his accomplish-
ments have been recognized in Who’s Who in American Education 
and Who’s Who in the World. Moghadam can be reached at 
amirm@maxknowledge.com.

Collaboration with state regulatory agencies

COMPLIANCE TRAINING

MOGHADAM

nhanow.com

 

”I have a better chance at having 
one of these if I’m certified.”

It’s true. Students certified through the National Healthcareer Association (NHA) boast a 
competitive edge in obtaining the Allied Health job or promotion they’re seeking.

Schools that offer NHA certifications see increases in 

recruitment, retention and placement. Our programs 

have helped nearly 200,000 individuals earn better jobs 

with higher pay, greater security and more career 

advancement opportunities. 
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EXACTLY WHAT
DOES IT MEAN TO BE 

GAINFULLY 
EMPLOYED

By Sean J. Kennedy, Bryant & Stratton College

Recognizing that gainful 
employment reaches far 
beyond tax brackets

If  you are reading this article, it’s highly 
likely that you are well aware of the recent 
uproar regarding the U.S. Department of 
Education’s efforts to redefine and enforce 

a gainful employment rule. In short, the proposed 
redefinition and enforcement of the gainful 

employment rule would hold the for-profit 
education sector to a strict metric based 

on the income to student loan debt 
ratio of its graduates. While income is 

without a doubt a significant factor 
in any employment scenario, we 
really need to examine just what 
exactly it means to be gainfully 
employed.

sean j. kennedy
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EXACTLY WHAT
DOES IT MEAN TO BE 

GAINFULLY 
EMPLOYED

Two of the most 
important factors 
from an employee 
retention standpoint 
are communication 
and recognition. 
When an employee has access to management and 
feels as though what they have to contribute goes 
beyond the ordinary scope of their position, it fosters 
an invaluable sense of belonging. 

Likewise, when superiors actively engage an employee, 
they know that they are respected. A simple stopping by 
their workspace to say hello is all that it takes. In terms 
of recognition, elaborate bonus incentives, while nice, 
are not necessary. An annual awards ceremony with a 
piece of hardware as evidence can go a long way toward 
promoting loyalty. The culture of an organization is an 
immense factor as it pertains to gainful employment. 

For the prospective employee, a career path is often 
riddled with obstacles and turning points, especially 
nowadays where long-term employment is typically five 
years with one organization. Securing a position with 
an organization that values its people is only part of 
the gainful employment equation. For someone to feel 

gainfully employed, it is imperative to align their values 
with the chosen industry, whether that is education, 
healthcare, communications or manufacturing.

Too often we settle into a role within a field that may 
provide comfort by securing a living wage, yet we long to 
be somewhere else doing something for which we have 
passion. Sadly, the majority of people find themselves 

embracing the status quo rather than stepping outside of 
their comfort zone to grow personally and professionally.

In many instances, education is a prerequisite for 
obtaining employment that is rewarding and secure. 
Whether you are a recent college graduate or a 
professional with 10 or more years of experience, 
furthering your education can be instrumental in clearing 
the way for new and exciting opportunities.  

While earning a college degree is statistically supported 
by increased income potential, it is the vast array of 
possibilities for the future that increases the probability of 
obtaining that elusive gainful employment. I know many 
people, myself included, who have taken a pay cut when 
making a career change without any regrets. In this new 
economy, it is practically sufficient just to be employed 
as job security continues to falter. If you find yourself 
gainfully employed, meaning you are doing something 
for which you feel a sense of purpose and are able to 

make ends meet, 
consider yourself 
blessed.  

Take a moment to 
reflect back upon 
all the obstacles 

overcome and turning points ventured. For those 
who take full responsibility and remain willing to push 
forward the sky is the limit, while others who point to the 
many factors beyond their control will opt instead for 
excuses. Gainful employment is not simply defined by 
an income. It is a perspective that one adopts to create 
a career path which yields challenges and rewards 
through focus, action and personal responsibility.

For someone to feel gainfully employed it is imperative to 
align their values with the chosen industry, whether that is 

education, healthcare, communications or manufacturing.

If you find yourself gainfully employed, meaning you are 
doing something for which you feel a sense of purpose and 
able to make ends meet, consider yourself blessed.

Sean Kennedy is Senior Admissions Representative 
at Bryant & Stratton College, a private, personalized 
college focused on the success of the individual 
student. He has extensive experience in the field 
of education on all levels from elementary to higher 
education in sales, marketing and teaching positions. 
Sean can be reached via email at
sjkennedy@bryantstratton.edu.
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CHINS UP
EYES FORWARD

By John Hall, Greenwood & Hall

Key Predictions For 2011

john hall
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The past year has been a 
chaotic one for most for-
profit schools. With the 
anticipated finalization of 

gainful employment regulations expected early this year, 
many for-profit executives are waiting for the final shoe 
to drop. Serious challenges lay ahead for the sector and 
higher education in general. In the long term, however, 
we feel there is much to be optimistic about as 2011 
prepares to be a pivotal year for the sector to build a 
solid foundation for success in coming years. Here are 
our top predictions for the year:

Recruitment 
We expect that overall nontraditional enrollment growth 
will remain robust, although recruitment will become 
more challenging. Schools can expect fierce competition 
for those students who are most 
likely to persist from other for-
profits.  Competition will be even 
more noticeable from a select but 
growing number of entrepreneurial 
nonprofits. Schools that make 
heavy investments in marketing 
and maintain high-touch 
recruitment infrastructures that 
closely guide students well into their first classes will be 
in the best position to grow. Schools that can differentiate 
their program offerings, technology, services and career 
placement will have even greater advantages.

Equal scrutiny 
Media and regulatory scrutiny of the for-profits will 
continue until gainful employment regulations are 

finalized. We expect this scrutiny to evolve into a much 
larger conversation regarding the efficacy of higher 
education in general. This dialogue will mostly focus on 
traditional institutions specifically on program relevance, 
high costs, return-on-investment, outcomes and the 
ability of schools to educate a globally competitive 
workforce.  This scrutiny will remove much of the spotlight 
from the for-profits. More importantly, it may ultimately 
cause a major shift in how we think about postsecondary 
education as a nation, providing the sector an opportunity 
to assume a leadership position in creating higher 
education institutions of the future.

Innovation to the rescue: 
Look for the sector to take advantage of cutting-edge 
technologies to personalize learning, enhance student 
engagement, increase graduation rates and improve 
career placement prospects. Adaptive learning, interactive 
instruction on mobile devices, success assessments and 
sophisticated student tracking solutions are just a few 
of the innovations that schools will rely on to improve 
outcomes without restricting access. 

Focus on reenrollment 
Schools will give high priority to implementing systems 
and specialized counseling that encourage continuous 
enrollment. Personalized attention, motivational 
coaching and regular hand-holding will become the norm 
for schools focused on moving graduation rates up. 
Effective reenrollment efforts will be key to many schools 
maintaining strong cash flow, especially in the wake of 
increasing competition and a regulatory environment that 
will slow down new starts for many schools. Institutions 
with the most successful strategies will pay as much 
attention to reenrollment initiatives as they do to new 
student recruitment. 

Serious challenges lay ahead for the sector and 
higher education in general. In the long term, 
however, we feel there is much to be optimistic about 
as 2011 prepares to be a pivotal year for the sector to 
build a solid foundation for success in coming years.
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A new market 
While the adult market will continue to see robust 
growth in 2011, we see a number of for-profit players 
paying greater attention to the traditional college age 
marketplace. As the demographic profile and needs 
of this segment change, some for-profits will see an 
opportunity to provide attractive degree offerings to 
students that might otherwise enroll in a traditional 
2- or 4-year school.  
For-profits jumping 
into this market 
will attempt to tap 
increasing demand 
by college age 
students (and their 
parents) for acceleration, online delivery, flexibility 
and career preparation. A push into this marketplace 
will also be fueled by the ongoing challenges faced 
by many community colleges and public 4-year 
institutions, the rapid growth of online high schools, 
and economic realities.

Student assistance programs 
Many of us have heard of employee assistance programs 
that help employers increase productivity and retention. 
What about student assistance programs (SAPs) that 
assist nontraditional students with issues that would 
otherwise lead students to drop classes or permanently 
drop-out?  Twenty-four/seven student concierge hotlines 
that not only provide one call resolution to school 
related issues, but also help students resolve personal 
issues that might impact persistence, will become a key 
differentiator among schools. The most comprehensive 
programs will be able to assist students with a variety 
of family, work and health issues, whether it be securing 
day care arrangements, substance abuse referrals, 
dealing with emotional distress or assisting students with 
financial concerns. Besides the clear retention benefits, 
for-profits will find that SAPs build student loyalty and, 
most importantly, a sense of connection with an institution. 

Students for life  
Several for-profits have increased their contacts with 
former students and alumni – mainly targeting students who 
are at risk or have defaulted on student loan obligations. 
We expect a few schools, however, to launch “students 
for life” initiatives that will introduce more comprehensive 
relationship management programs to proactively prevent 
defaults on a much larger scale and maintain ongoing 
beneficial relationships with former students. 

The future  
The sector has had a tough year that created a window 
of opportunity for not-for-profit institutions to innovate in 
order to recruit more students and build market share. 
We have seen the most entrepreneurial nonprofits do 
so. Many others, however, have taken little action. Some 
have actually slowed down plans to launch or expand 
online programs because they feel for-profits have been 
irreparably damaged and no longer represent a threat. We 
predict 2011 will be a year of opportunity for the for-profit 
sector to reclaim the momentum. Technology, “Nordstrom-
level" student services, entry into new markets and a 
potential realignment of traditional higher education will 
enable the most innovative for-profits to turn tumultuous 
change into sustainable opportunity. 

John Hall is Chief Executive Officer of Greenwood & Hall and a doctoral 
student at the USC Rossier School of Education. 

Schools that can differentiate their program offerings, 
technology, services and career placement will have 
even greater advantages.
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INSIDE VIEW
Jonathan Liebman is Chairman/CEO of Specs Howard School of Media Arts in Southfield, Mich., and a 20-year veteran of the career-focused higher 
education industry. Contact him at jliebman@specshoward.edu.

through 12 milieu.  Also, the passing of our ally, Senator 
Ted Kennedy, gave way to a new chairman of the HELP 
committee, Tom Harkin, who, through his infamous 
Senate hearings, has put our entire industry on the 
defensive. Expect, among other things, a whole new level 
of compliance requirements from the accrediting bodies, 
which Harkin has helped place under some very intense 
scrutiny. On top of everything else, we’re pleading our 
case to a Congress trying to navigate its way through 
a still-sputtering economy, expiring Bush tax cuts, a 
healthcare debacle, and continued uncertainty about 
Afghanistan and other places of unrest around the world. 

As I’ve said repeatedly in this space, we’ve been 
through difficult times before and once again, we will 
prevail.  Some encouraging points include the rising 
prominence of Rep. John Boehner, a longtime supporter 
of our industry; a successful first-ever rally organized 
by CCA – I mean APSCU – on the front lawn of the 
Capitol; and, perhaps most significantly, the delay of 
the full implementation of gainful employment as the 
department tries to digest the 90,000+ comments 
submitted in opposition to the ruling.

No one knows for sure how far the GOP pendulum will 
swing, how long the party’s momentum will continue 
or how far its reach will be extended. (Sarah Palin 
looks pretty serious about making a run for President 
in 2012.) No matter what happens, the best thing we 
can do is tighten up our compliance efforts (regardless 
of how tight they already are) and continue cultivating 
friendships in Washington. We have a great opportunity 
to demonstrate to our newly elected officials the 
importance of the work we do and the positive impact 
we continue to make on so many lives. Let’s hope we 
can get them to listen to reason, see the big picture and 
do what’s in the best interests of our students. The next 
two years are going be very interesting, for sure. 

It’s hard to believe Barack Obama’s (first?) term as 
President is already half over. Two years into the new 
administration, there’s a noticeable change in the 
landscape of the for-profit sector of higher education.  
While some longtime issues, like incentive compensation 
and default rates, remain at the forefront, other front-
burner topics (i.e., gainful employment) are more recent. 
With so many new faces in Washington, as well as a 
good number of old faces in new positions, it’s anybody’s 
guess how our collective livelihoods will be affected in 
the coming years.

Some people are cautiously optimistic for a friendlier – 
or at least “less unfriendly” – environment in Washington, 
given the Republicans’ penchant for being generally 
pro-business. Even so, the litany of program integrity 
compliance issues spelled out in the Department of 
Education’s recently published final regulations seem 
to cover just about everything we do in operating our 
businesses. The 900-page tome includes everything 
from the definition of a credit hour, satisfactory academic 
progress and consumer information disclosure 
requirements, to the aforementioned incentive 
compensation  (from which the safe harbors have been 
yanked) and the dreaded gainful employment rule, 
which has been described as “anti-business, unfair and 
unnecessarily complicated.”  

Analysts are already predicting a trend toward slower 
enrollment growth in our sector, particularly in light of the 
new rules and of schools becoming leery of aggressively 
opening up new campuses. Some schools have 
responded to the regulations by implementing revised 
marketing and recruiting strategies. Others have ceased 
to enroll ability-to-benefit students.

In the meantime, Secretary of Education Arne Duncan 
still seems to be trying to get his sea legs in the post-K 

Jonathan Liebman
Chairman and CEO 

Specs Howard School of 
Media Arts
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Secret interactions between investors 

and Department of Education officials 

involved an ambiguous plot. Was their 

objective to destroy for-profit schools?

By Kevin Kuzma, Editor

shorting 
out

kevin kuzma
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EDITOR’S NOTE: About a year ago our publisher, 
Michael Platt, shared with our editorial board a theory 
that we thought seemed unlikely at best. He told us the 
Obama administration was carefully executing a plan to 
steer students away from for-profit schools to community 
colleges. After a few months passed, he speculated that 
the Department of Education was working to undermine 
the for-profit sector by conspiring with leaders from 
the traditional side of higher education, and possibly 
members of the investment community. We thought, 
again, that this was a little far reaching. But as time went 
on, the most elaborate aspects of his theories have been 
proven true (or at least now seem plausible). Some of the 
news stories appearing in this edition and recent ones 
would have seemed outlandish at the beginning of 2009, 
but the longer the negotiated rulemaking 
process drags on, the crazier the situation 
seems to turn. What follows is another 
story whose very premise would have 
shocked us at one time: the Department 
of Education working alongside short 
sellers for purposes that remain unclear. 
Actually, while allegations such as these 
have become commonplace to us, this 
piece might still be shocking to you now.

The    web isn’t a tangled one and it 
could have been weaved with 
a little more deception. In 
fact, there is so little intrigue 

and so much more brazenness – these interactions were 
right out in the open. The potential result was nothing 
short of the destruction of for-profit higher education.

For months, leaders within the for-profit sector marveled 
at the involvement of short sellers in the discussions about 
for-profit schools’ recruitment and marketing efforts. The 

Senate's Health, Education, Labor and Pensions (HELP) 
committee began its investigation into for-profit schools 
in June by inviting renowned short seller Steve Eisman 
to the proceedings. 

By then, Eisman had already introduced himself to the 
education community by publishing "Subprime Goes to 
College" in The New York Post. The piece sensationally 
predicted the for-profit education sector would be the 
next industry to experience an implosion the likes of the 
subprime mortgage meltdown.

At first, Eisman’s testimony caused confusion among 
the career education crowd, and then it quickly turned 
to suspicion. Why not invite someone with more direct 

ties to the industry, such as Harris Miller, President of the 
Association of Private Sector Colleges and Universities 
(APSCU) or other executives affiliated with the larger 
school conglomerates? How was Eisman qualified to 
participate in a formal hearing process where the intent 
was to look at the allotment of financial aid dollars and 
the marketing and recruitment practices of for-profits?

But the controversy was only beginning. In October, a 
34-page lawsuit filed in Broward County, Fla., in October 
seemed to bring some clarification to the matter. In the 

"We believe an independent investigation 
will provide additional transparency 
surrounding the actions taken by 
department officials and those who stand 
to benefit financially from the regulations."
-Senators Richard Burr of North Carolina and Tom Coburn of Oklahoma writing 

to Kathleen Tighe, the Education Department’s Inspector General
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suit, Keiser University alleged Florida State College at Jacksonville 
President Steve Wallace and Vice President Susan Lehr were instigating 
a clandestine smear campaign that would have created negative 
publicity for the university, which has one campus in Jacksonville. 
The suit also named Eisman as a coconspirator along with Gilchrist 
Berg, founder of Water Street Capital based in Jacksonville, Fla., and 
Antal Desai with CPMG Inc., a Dallas-based investment advising firm. 
Keiser’s suit was based entirely on open records information acquired 
by the university and it outlined exchanges between community college 
leaders and short sellers, as well as alluding to meetings with “the 
highest levels” of the White House’s Office of Management and Budget 
and the Department of Education.

The case was dropped when Keiser University and community college 
leaders decided to shake hands and move forward on better terms. The 
handshake, though, didn’t prevent something more treacherous from 
coming along. The U.S. Senate is now embroiled in an investigation to 
determine what transpired between the department and the investment 
community. Two Senators, Richard Burr, R–NC, and Tom Coburn, R–
Okla, called for a deeper look into the department’s alleged leaking of 
proposed rules aimed at leveling more regulation on the sector.

Writing to the Kathleen Tighe, the department's Inspector General, the 
senators said publicly available documents show the department may have 
leaked the proposed gainful employment rules to short sellers and others 
who support the department's position. In a single letter, the seemingly most 
far-reaching aspect of the Keiser suit – short sellers swaying the perception 
of the for-profit sector – resurfaced, but now it’s elected leaders alleging a 
conspiracy, though they haven’t used that specific phrase.

At the heart of the Senators’ investigation is the nature of the relationship 
between short sellers who would stand to gain if for-profit school stocks 
dropped and the Department of Education, a government organization 
whose mission statement includes a mention of “fostering educational 
excellence and ensuring equal access.” For-profit school leaders want 
answers about how conspiring with short sellers accomplishes that goal, or 
if the relationship really gets at a more sinister objective to undermine for-
profit education and use community colleges as a replacement.

These may seem like enormous leaps of the imagination, but they are the 
key assertions in the Senators’ investigation. And, the negative impact of 
the department’s gainful employment rule on education stocks has already 
taking hold, forcing for-profit education closer to what could be a dramatic 
reshaping.

Citing email exchanges that took place on June 15, the Senators said after 
the close of normal market trading several reporters received embargoed 
information. The release featured the new rule language banning schools 
from paying recruiters based on the number of people they enroll. The 
same release also announced that the department was delaying its 
gainful employment rule. The controversial rule, which generated more 
than 90,000 letters during the open comment period, would eliminate 
programs at for-profits colleges in which graduates have poor records for 
repaying government loans.
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“We believe an independent investigation will provide 
additional transparency surrounding the actions taken 
by department officials and those who stand to benefit 
financially from the regulations,” Sens. Burr and Coburn 
wrote to Tighe.

Among the organizations to receive embargoed 
information was the Institute for College Access and 
Success in Oakland, California. The nonprofit research 
group received the information before the public 
release on June 16, according to Burr and Coburn’s 
letter. Lauren Asher, President of the College Access 
Group, did not respond to our call seeking comment.

With their formal request, Burr and Coburn seem to be 
questioning the integrity of some department officials. 
The move has little downside to them since they are 
in the opposition party. However the regulations turn 
out, for-profit schools must work with the department 
over the long term, so organizations such as APSCU 
are likely to let the situation run its course.

With the Senators and the 
Department of Education not 
commenting directly about the 
matter – and APSCU seemingly 
letting the investigation be – the 
evidence that has been made 
publicly in another case helps fill 
in the convoluted picture.

Establishing contact

The involvement of short sellers 
in the gainful employment battle 
was most clearly evident in open 
records material obtained in the 
Keiser University lawsuit. Administrators from the Florida 
State College at Jacksonville were likely breathing a sigh 
of relief after Keiser dropped the lawsuit against them 
last year. According to a report in The Miami Herald, 
both parties had agreed to shake hands and go their 
own ways after long discussions between university 
and community college administrators. Chancellor 
Arthur Keiser was quoted in a Nov. 11 Miami Herald 
report about the relationship between the two schools, 
which he said was “better than it was before. We're 
looking forward to a long-term, positive relationship.'' 

With the suit dropped and the schools moving on to 
happier times, the Senate’s involvement with a new 
angle involving short sellers shows a much more 
serious allegation:  Were members of the Department 
of Education participating in meetings with short sellers 
with the intent to sully the reputation of for-profit schools? 
The answer to that question would seem to strengthen 
the argument that the Obama administration intends to 
obliterate for-profit schools and redirect career-based 
training from for-profit schools to an ill-prepared and 
outmoded community college system.

The Keiser University open records information obtained by 
Career College Central includes several email exchanges 
between these individuals and community college leaders. 
The emails show Lehr searching for “a less labor intensive 

way to embarrass” proprietary schools “in the media so 
they have to back down … Steve and Barmak [Nassirian, a 
traditional university and college lobbyist] may have some 
good ideas for this.” 

Lehr appeared to be seeking out dissatisfied former career 
college students across Florida State College’s campuses. 
In an email dated June 30, Lehr offers up a negative 
student story to Margaret Reiter, a retired Deputy Attorney 
General in the California Attorney General’s Office who’d 
prosecuted career colleges in the 1980s and 1990s, to 
share with a reporter from The Los Angeles Times. Lehr 
refers to Constance Brown, a student at Florida State 
College at Jacksonville, as a “BF victim” ("BF" for black 
female) that is “willing to talk” about her experience while 
attending Sanford-Brown Institute in Jacksonville.

At the heart of the Senators’ investigation is 
the nature of the relationship between short 

sellers who would stand to gain if for-profit 
school stocks dropped and the Department 

of Education, a government organization 
whose mission statement includes a mention 

of “fostering educational excellence and 
ensuring equal access."



While there are other instances of 
Lehr’s interactions with the media, 
she also alludes to attending a 
meeting in Washington, D.C., 
with high-ranking members of the 
ED. On April 24, she writes: “Our 
meetings in D.C. were awesome! 
Jim Simpson [Florida Community 
College at Jacksonville’s Associate 
Vice President of Workforce 
Development] and I were the 
stars … no kidding.” In the same 
email, she writes, “We met with the highest levels of White 
House OMB and US DOE … only higher was the Secretary 
himself. I softened them up and Jim killed them with stats.”

If Lehr’s role call is accurate, this would mean Robert 
Shireman, former Deputy Undersecretary of Education, was 
present in her meeting. Shireman was a long-time nemesis 
of for-profit education throughout his time in Washington, 
and at the time of his departure was advocating for stricter 
regulations to reduce the amount of federal financial aid 
that for-profit colleges receive. When he announced his 
retirement in May, education stocks surged at the news.

Career College Central contacted the department for 
comment on the senators’ allegations about a proposed 
leak, but did not receive a response to our voicemail 
message. The purposes of department officials conversing 
with short sellers cannot be substantiated.

There are other seeming improprieties that the open 
records materials present. Lehr received Eisman’s Senate 
testimony on June 22 and shared it with colleagues two 
days before the hearing.

Lehr also sent a raving email to Eisman, praising his 
Senate testimony. Eisman responds to her with a simple, 
“You are welcome. Pls stay in touch.”

Stories involving disgruntled former students and other 
data that cast a negative light on for-profit schools were 
forwarded to more than journalists – they were sent to 
short sellers, too. Lehr sent a July 28 email to traditional 
college and university lobbyist Barmak Nassirian to 
inquire about short seller Antal Desai and confirm that 
he's “legitimate” so she can send Desai student stories. 
Her message notes that Desai “says he is working to 
persuade Congress to tighten regulations on the for-
profits and asked me to provide student stories.”

The email correspondence does not clarify what use 
Desai has for the student stories or with whom he plans to 
share them. Neither Eisman nor Desai could be reached 
for comment. When we attempted to reach Wallace and 
Lehr, we were directed to Celine McArthur, who is listed 
on the school’s website as Associate Vice President of 
Strategic Communications. She did not return our call. 
Instead, we received a newspaper column via email 

from Michael E. Corby, who works 
in Media Relations for Florida 
State College at Jacksonville. The 
column, attributed to Wallace, 
was published as a letter to the 
editor in The Florida Times-Union 
on Oct. 8. Corby’s email notes 
that “because this involves a legal 
matter, we are of course unable to 
comment further.”
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Making a case

To allege a conspiracy in this day and age sounds a little 
unorthodox. Conspiracies are laughed at now because the 
people who suggest them are often thought to be crackpots. 
The language in this suit might seem a little unusual. 
Even a cursory evaluation, though, shows connections 
at various levels of the political establishment that could 
influence the direction of the Department of Education’s 
gainful employment rule.

Whether or not the negotiated rulemaking information 
was leaked and a conspiracy lied behind the senators’ 
investigation was subject to the court of public opinion. And 
those opinions came at a time when the department was still 
pondering its rule and the Harkin committee was preparing 
another hearing. The career education environment – the 
most thriving sector of the higher education field – as a 
result is as uncertain as it ever has been. If there was ever 
a time that was chaotic enough for outsiders to step in and 
create added chaos unnoticed, it would have been during 
the gainful employment debate. The debate has reached its 
climax, and the web is gradually unraveling.  
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OUR OWN
WORST ENEMY

By Neal Raisman, Ph.D., Higher Education Consultant

How keeping career college employees happy can 
change our sector’s stigma

neal raisman



Subscribe at www.CareerCollegeCentral.com     |   41

P ogo, the wonderfully wise comic strip 
character from the sixties, once intoned, 
“We have met the enemy and they are us.” 
Pogo could have been referring to career 

colleges and how they often create their own problems 
through weak to poor employee relations.

Career colleges have a bad habit of turning their own 
employees against them. In fact, 96 percent of all 
complaints that state and federal investigators have 
looked into stem from complaints and allegations 
brought by ex-employees. And to avoid ex-employees 
from suing them, career colleges pay out millions of 
dollars in “severance agreements” with non-disclosure 
statements. This is a recipe for the problems that 
career colleges are facing even with a 
Republican House coming into office. This is 
also a reason for some of the allegations that 
career colleges have to defend against. 

It would be incorrect to let this statement go 
without recognizing that some allegations have validity. 
They never might have been brought forward, however,  
if the schools adhered to better human resource 
practices. It would also be unethical to not state that 
these practices do need to be brought out and then 
stamped out. Otherwise they will sooner than later 
topple the career college industry.

A particular group: Ex-admissions

This is especially so of one group of staff that has 
become a stalwart contributor to all the media and 
hearings – ex-admissions counselors.   Many, too many, 
career colleges treat admissions reps horribly. They are 
pushed to “make the numbers” whether the numbers 
are there or not. They are bullied, threatened and put 
on notice if they do not hit their quota. They are under 
constant pressure, and then when they may not be as 
productive as a company wants they are tossed aside 
and turned into litigants, expert witnesses and enemies. 

I had the unfortunate experience of hearing a corporate 
executive yelling at all the admissions people at a school. 
She was screaming at them during a conference call, 
telling them they were disgraces, failures, do-nothings, 
and losers who should all be fired and likely would be if 
they miss the start goal. 

Admissions people are pushed to achieve unrealistic 
numbers. They are told “this is not something you 
should do, but…” They are consistently faced with 
ethical dilemmas about recruiting potential students into 
programs that might be closed or did not have required 
internship placements as discussed in the 11/10/11 New 
York Times piece. They are constantly threatened with 
dismissal, being written up and put on probation if they do 
not hit their application or phone calling and admissions 
goals. Then, to keep their jobs, they feel they have to 
get students no matter while their managers look the 
other way and applaud reps who get applications. Often 
times these are “pity apps” completed because the rep 
begged the student to just complete the application “so I 
can keep my job” or the such. The applications fail to lead 
to actual starts. The school does not hit enrollment and the 
lowest achieving reps are let go. They go with resentment 
and anger building within because they gave their all 
against a goal they knew was unrealistic. And many gave 
more than their all. They may have crossed ethical lines 
that haunt them. They could know they misled students to 
get the application. They may realize they compromised 
themselves and hurt students just to try and keep a job they 
really hated anyhow because of how they were treated. So, 
given the opportunity to assuage some guilt, they open up 
to the media and legislators about what they were forced 
to do. 

If we do not start regulating the industry 
from within, it will be done for us.

OUR OWN
WORST ENEMY
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The admissions people in this situation have to 
perform without much hope of reward since they 
cannot be bonused on their performance as most 
every one else in the school can be.  If they exceed 
their admissions goals, they cannot get extra pay, for 
that would violate federal financial aid rules that do 
not allow for bonusing admissions reps. They cannot 
be promoted for making numbers. They cannot be 
rewarded with trips to admissions conferences based 
on performance – good or bad. They can just be fired 
unceremoniously if they do not perform. As a result, 
they live with cognitive dissonance, which after just 
one too many threats of getting fired explodes into a 
whistle blower lawsuit.

The disgruntled employees tell all since they know 
and observed all. They were there when a misguided 
admissions director told them how to get more 
applications. How it was all about “getting butts in 
the seats." They know the rep who was rewarded for 
putting in false applications 

They are there when the rep who got students to 
apply by misrepresenting the actual offerings, cost 
or the student’s possibility of actually succeeding is 
rewarded and promoted while they do the job as it 
should be done and get harassed for not doing as well. 
They are there when the highest achieving rep gets a 
cash or material award, or the highest achieving reps 
get an illegal vacation at a Hawaiian hotel, which will 
be called “a professional training meeting.” When they 
get let go, as they will eventually, given the fifteen 
minutes to clear out and then walked off campus by 
security, they are low hanging fruit for those who wish 
to pit the sector in a negative light.

What to do to avoid problems going forward

It is important to reemphasize that these whistle-
blowing ex-employees may not come from every 
school and company, but they do come from too many.  
Examples are easily found on the Internet, in the media 
and hearing evidence. It is important that the sector 
stop patting itself on the back all the time and be real 
about some of the players within it. It is necessary 

to take the whispering 
and do something to 
stop the offenders from 
harming, and maybe 
even destroying, 
the whole industry. I 

recommend the following:

• The sector needs to hire more leaders who have 
had experience in both the for-profit and not-for-profit 
sectors. A college is an educational institution first, 
then makes money through its successful recruitment, 
teaching, retention, customer service, graduation and 
placing of students. Students must be treated as what 
they are – our customers. This means that people 
all the way through the student experience must 
provide good academic customer service that is also 
within the rules and regulations that govern colleges. 
That means being honest and upfront on all issues 
and trying to help resolve them to the student’s and 
school's benefit. 

… 96 percent of all complaints that state and federal 
investigators have looked into stem from complaints and 

allegations brought by ex-employees.
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• The campus president or director should think of 
themselves as the DoCS, the Director of Customer 
Service.  It should be their obligation to deal with and 
resolve any and all student issues before they become 
complaints. If they are in their office too much, they 
are not working with and in the student body enough. 
They must also be the DoCS for the staff of the college 
and become an advocate for them with corporate or 
whomever the school reports to. They should make sure 
everyone knows the 15 Principles of Good Academic 
Customer Service and lives by them.

 • The bonus system needs to be made more egalitarian. 
Everyone contributes to a successful or failing school, so 
bonuses should not just focus on the senior leadership 
but everyone. Everyone should get a bonus if the college 
succeeds, but the entire bonus system should probably 
be ended and replaced with a better base salary plus 
a salary scale increase system. This way, successful 
people get promoted and/or salary increases regularly. 
Bonuses just push people to possibly do things that 
cause the college problems later.

If we do not start regulating the industry from within, it will be 
done for us through hearings and new federal rules on the 
state and federal level. Individual colleges and schools need 
to police their own activities. They cannot permit anyone –
admissions, financial aid, bursar, from the President on up  – 
to engage in any deceptive practices, claims or actions that 
will harm students, even if it means that some number is not 
hit. Better to miss a start than to start a federal hearing. 

Neal Raisman, Ph.D. is the leading consultant and solu-
tion provider for academic customer service, administra-
tive issues and leadership as well as retention solutions. 
He has assisted over 400 schools, colleges and universi-
ties in the U.S., Canada and Europe. His presentations  
are always well attended and highly rated. His newest  
book The Power of Retention: More Customer Service in 

Higher Education (available from The Administrator’s Bookshelf) has been 
called a must read by Career College Central. He can be reached at 
nealr@greatservicematters.com.
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Sponsored by the Imagine America Foundation

Most people claim student loan debt is the best type to 
accrue. But, as unemployment looms, school enrollment 
increases and loan amounts increase, so do default rates. 
People are beginning to question the value of a high-priced 
education.

The Imagine America Foundation, a career education 
scholarship provider and research organization, seeks to 
decrease the student loan default rate by educating students 
about responsible borrowing. In March, the foundation 
is releasing a new interactive video, “Financial Planning 
Made Simple,” for career college students. Colleges that 
participate in the Imagine America scholarship and award 
programs will be required to use it as an online training tool. 
 
The easy-to-use interactive video will allow students to 
choose between either a male or female avatar who will walk 
them through a variety of important educational financial 
decisions. The 18-minute tutorial will discuss aspects such 
as budgeting, borrowing and repayment.

IAF President Robert L. Martin said, “We knew in order to 
get students' attention we needed to create something that 
would grab their attention and keep it.” 

The avatars are shown calculating their budgets by 
displaying the amount and location of their spending. The 
avatars also are shown meeting with a financial aid advisor. 
Students can follow along and learn about different terms 
by clicking on words linking them to further information 
regarding consolidation, forbearance, deferment and 
default. IAF tested the video and the calculator features 
with career college students to assess whether they found 
it helpful. 

“Both had a very positive response to the video and calculator,” 
Martin said.

NEW INTERACTIVE VIDEO 
OFFERS TRAINING FOR 

STUDENTS BORROWING 
TO PAY FOR THEIR 

EDUCATION

UNDERSTANDING 
THEIR 
RESPONSIBILITY



          

Of the students surveyed, 86 percent said the FPMS 
tool would definitely or very probably help them to make 
responsible financial decisions. When asked, “How helpful 
might the Financial Planning Made Simple tool be to your 
students?” 59% of the financial aid administrators said a 
great deal, while the other 41% said much, said Jenny 
Faubert, IAF Director of Communications. 

The video gives students the opportunity to calculate 
their own budgets by using the FPMS Student Financial 
Planning Tool. It allows users to visually see exactly where 
their money is being spent in hopes of helping students to 
decrease overspending and increase their savings. 

“The Student Financial Planning Tool is different because 
it includes two tabs, one to create your monthly budget 
and school expenses and the second tab calculates the 
different repayment options,” said Faubert. "By watching 
the video and using the Student Financial Planning Tool, 
students can make more informed financial decisions.”

While gainful employment regulation is awaiting approval, 
IAF is taking these proactive steps toward minimizing 
excessive borrowing. Potential legislation changes 
threaten students’ ability to access much needed funding. 
The IAF hopes the new tool will give students a head start 
on understanding the real cost of an education and will 
decrease the student loan defaulters. IAF understands 
career college students have different financial 
responsibilities. 

“Many students attending career colleges are older adult 
students. In the video, the student is able to choose from 
two different budgeting scenarios: one if they live with their 
parents who pay the rent and utilities or two if they live on 
their own and pay their own rent and utilities,” Faubert said. 

As more and more students’ loans are facing default, it’s 
important to understand the severity of not being able to pay 
back loans. According to the Federal Student Aid website, 
once a student loan is declared in default students are no 
longer able to apply for deferment or forbearance, which 
allows students to postpone or stop making payments for a 
set amount of time. Additional steps to collect the defaulted 
loan can impose extreme hardships for the student, such 
as wage garnishment, collection costs, legal action and 
a lowered credit rating. The financial woes of not paying 
back student loans could also jeopardize students’ ability to 
obtain employment. 

The Imagine America Foundation was established in 1982 
to aid the career college sector through scholarships and 
research. Students are at the core of IAF’s business, with 
scholarship and award programs such as Imagine America 
for graduating high school students, Military Award Program 
(MAP) and Adult Skills Education Program (ASEP). A 
number of awards recognizing students’ achievements have 
been granted. According to the IAF’s website, more than 
$50 million scholarships and grants have been awarded 
to students.  For more information about the Financial 
Planning Made Simple tool, please contact Bob Martin at 
bobm@imagine-america.org or 202.336.6758.
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Sponsored by the Imagine America Foundation

MEET THE BOARD MEMBERS
KEITH ZAKARIN, CHAIR, EDUCATION PRACTICE GROUP, DUANE MORRIS LLP

How did you establish your relationship with the 
Foundation?

The Foundation reached out to me and asked if I would 
be interested in being considered for selection to the 
Board of Directors. I was already well acquainted with 
the Foundation’s important work and jumped at the 
opportunity to contribute.

How do you believe you can best support the 
Foundation in your role?

All of the board members bring their unique experiences 
and perspectives to accomplishing the mission of the 
Foundation. In my own case, I live both in the world 
of law and school operations. I’m the Chair of Duane 
Morris’ Education Practice Group and for the last 20 
years my law practice has been exclusively devoted 
to the representation of private sector colleges and 
universities. My wife and I also own an accredited 
college in California, so I’m an operator, too. With both 
these perspectives to draw on, I can comment and 
present ideas that give practical value. I also assist the 
Foundation in talking to potential contributors within a 
wide circle of sector contacts. Finally, in addition to our 
cash pledge, Duane Morris provides legal guidance to 
the Foundation from time to time.

What do you see is the primary value of the 
Foundation for schools? For the sector?

I think the Foundation presents two important areas 
of value. For schools, our three scholarship projects 
provide great opportunities for students to access a 
great education at our participating institutions. The 
Imagine America for high school seniors, the Military 
Award Program for military personnel and the Adult Skills 

Education Program all 
provide great support 
in different areas. 
The Foundation’s 
research activities 
and publications are 
uniquely important 
in quantifying and 
presenting the 
special contribution 
made by private 
sector colleges and 
universities. In this 
time of regulatory and 
political challenge, 
getting out the truth 
of the need for, and 
benefits provided 
by, our institutions is 
more important than 
ever. 

As increased 
regulations take an 

impact on for-profit schools, what do you see as 
the Foundation’s role in any changes that might 
be forthcoming? How can it help the sector as an 
organization?

I think that our research side, discussed above, is that 
role. Truth is the antidote to the poisonous distortions 
emanating from Sen. Tom Harkin’s hearings and 
other similar sources. Just as the Foundation has 
published important data on the impact of our sector’s 
contributions, so too can we be a source of credible 
data on the impact of some of the terrible regulations 
being considered and enacted.



Subscribe at www.CareerCollegeCentral.com     |   47

 Just-In-Time Online Training for Faculty, Staff and Administrators

 All Training Courses Facilitated by Career College Experts

 Results-Based Faculty and Management Development Programs

 Certificates and CEU’s Awarded

The training courses and programs are delivered through the various online training portals powered by MaxKnowledge. 
Course completion certificates and CEUs are awarded in conjunction with the Career College Association (CCA), 
the Imagine America Foundation (IAF), or your state association depending on your selected training portal. Our 
faculty training courses are mapped to the competency standards identified by the CCA/IAF as well as the National 
Center for Competency Testing (NCCT). Our faculty development program prepares career college instructors for 
the Certified Postsecondary Instructor (CPI) certification administered by the NCCT. 

The McGraw-Hill Career College Division and MaxKnowledge have 
joined forces to offer a full range of quality training services for Career 
College employees. Take advantage of benefits such as:

For more information, contact your McGraw-Hill sales representative  
or email career_acct_mgmt@mcgraw-hill.com

The McGraw-Hill  
Career College Division 
Partners with MaxKnowledge



JANUARY 2011    |   48

PROFITABILITY AND 
SUSTAINABILITY

jill zoria • ben tegethoff

By Jill Zoria and Ben Tegethoff, Communefx

Proprietary institutions are unique in the 
landscape of American industry. On the one 
hand, there is an ethical responsibility to the 
student to provide the best possible education 

while maintaining affordability and a customer-centric 
approach. On the other, there is a fiduciary duty to 
stockholders and/or ownership to deliver consistent 
and increasing returns on their considerable capital 
investment. Management can feel squeezed from 
both ends, especially as new government regulations 
threaten to cut financial aid to some institutions, 
forcing students to shoulder an unbearable load of the 
upfront financial burden while simultaneously reducing 
stockholder returns.

The situation is one that few people would envy. Managers 
feel that they must focus on one area of responsibility to 
the detriment of the other. Either way, students are hurt 
and profits dry up. 

There has to be another solution, right? What if there 
was a way to increase student engagement and rate of 

Using data to find the sweet spot
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graduation, reduce the incidence of Title IV loan defaults, 
increase per-student revenue and reduce per-student 
institutional costs, such as marketing and operational 
expenses? Well, there is. It’s called the sweet spot, and 
it’s found by better leveraging and managing the data 
you already have.

The new Title IV regulations: inescapable 
box or target of opportunity?

The single greatest value proposition that proprietary 
institutions have to offer is their accessibility. 
Nontraditional students flock to for-profit schools 
because they have nontraditional needs, such as 
evening and online classes, increased guidance from 
student services, and accelerated programs to help them 
graduate and get into the workforce as soon as possible. 
The customer-centric profit motive of proprietary schools 
requires that they find new and innovative ways to meet 
the demands of this education-hungry demographic. 

For over a decade, however, these nontraditional 
students at for-profit schools have been dropping out 
and defaulting at rates that far outpace traditional public 
and private nonprofit institutions. In fact, it is estimated 
that under new three-year measuring guidelines for 
cohort default rates, the industry average for proprietary 
schools could rise as high as 20-25 percent.  Congress 
has taken note of this alarming trend and is seeking to 
reign in the most egregious schools by threatening their 
Title IV eligibility. 

Many studies have shown that socioeconomic status 
and age have more to do with these rates than the type 
of institution attended. Although it may seem arbitrary 
or unfair to punish proprietary institutions for serving 
this older and more socioeconomically challenged 
demographic, the onus has nonetheless fallen on the 
schools to find the solution to the CDR problem without 
significantly reducing profitability or accessibility. 

Of course, it’s all good and well to call out the problems, 
but the real challenge is converting them into solutions. 
How is this done? It’s called finding the sweet spot.

What is the sweet spot?

The sweet spot is a solution that strikes a perfect 
balance between generating more qualified inquiries 
and referrals, maintaining student engagement from 
admission to graduation, increasing per-student 
revenue, and decreasing per-student costs.

By Jill Zoria and Ben Tegethoff, Communefx

Is Now a Good Time  
to Sell Your School?

If you are considering whether now is the right 
time to sell your school, give Triumph Capital a 
call. Allow us to value your school, and let’s  
discuss a possible transaction.
 
Triumph Capital is an acquirer of post-secondary  
institutions.

Paul Ryan 
Triumph Capital, LLC
p: 847-490-5373
e: PaulRyan@TriumphCapitalLLC.com
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StudentLink’s dynamic data solutions combat high 
cohort default rates, ineffective student engagement, 
and unreliable gainful employment statistics. From 

initial contact through graduation and beyond, 
StudentLink is your data intelligence solution for the 
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After all, it’s all about the data!
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Sound daunting? It is. Sound impossible? It isn’t. In fact, this 
well-balanced solution is achievable using data, and usually 
data schools already collect, to maintain good contact with 
students through viable channels. Students that are more 
engaged are more likely to remain in school, reducing the 
chance that they will default while maximizing the revenue 
generated by tuition. After all, you can’t continue to generate 
revenue after a student has left school.

How does data help schools find the 
sweet spot?

So we’ve established that the best way to maintain 
Title IV eligibility and increase revenue per-student 
is to better target, communicate with and retain the 
students you already have. The question now is how 
cleaner and more actionable data can inform these 
efforts. 

Data is central to all aspects of an education 
company’s operations. It’s more than just abstract 
bits of information – data is how you know who your 
students are, where they live, how to get in touch with 
them and how to foster the best possible educational 
outcome for them. Clean data is what your school, and 
its Title IV eligibility, lives and dies by.

By maintaining a clean repository of actionable contact 
information, you can not only keep in contact with your 
students, you can know who they are, how likely they are 
to default or drop out, how much and what types of aid 

they draw, and how best to meaningfully engage with them. 
You can proactively contact and counsel students that appear 
to be in danger of dropping out. You can get in touch with 
former students once they’ve slipped into default. You can 
even track individual student outcomes back to their original 
lead sources and manage your marketing mix accordingly.

In short, when it comes to managing your responsibilities to 
students and investors, it’s all about the data!

Why does all of this matter?

According to data generated for a recent government 
report, 57 percent of students who entered the 16 largest 
for-profits between July 2008 and June 2009 had withdrawn 
by the summer of 2010. That’s 546,749 withdrawals out of 
959,220 enrollments. The median time enrolled for these 
students is 20 weeks. 

According to the College Board, the average yearly tuition at a 
for-profit institution is $14,000. If a student only stays in school 
for 20 weeks, the revenue earned from tuition is approximately 
$5,384.62. That means, on average, a withdrawn student comes 
with a yearly opportunity cost of $8,615.38. When you factor 
in the high per-enrollment cost of marketing and admissions 
($1500-$3000) as well as fixed operational costs, this is leaving 

an incredible amount of profitable 
revenue on the table. 

Using the above figures, the industry 
generated approximately $2.94 billion 
from withdrawn students in 2009-
2010. If these withdrawn students had 
stayed in school 50 percent longer (for 
a median of 30 weeks), this revenue 
would have expanded to $4.42 billion 
for a difference of $1.48 billion, or 
roughly the equivalent of one-and-a-

half EDMCs. If the industry were to retain 100 percent of these 
students, the difference comes to $4.71 biliion, or rather 19.6 
percent of this 24 billion dollar industry. Again, considering fixed 
per-student costs, nearly all of that difference is profit.

What if there was a way to increase student 
engagement and rate of graduation, 
reduce the incidence of Title IV loan 

defaults, increase per-student revenue and 
reduce per-student institutional costs, such 

as marketing and operational expenses?
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Jill Zoria, Communefx, VP Sales for StudentLink. Work-
ing with clients in many industries, Jill successfully de-
velops data solutions using multiple media channels 
that help them acquire new customers while preserving 
current customer relationships. Jill can be contacted by 
email at jill.zoria@communefx.com.

Ben Tegethoff, Communefx, Business Development 
Specialist for StudentLink. Drawing upon his wealth 
of experience working in proprietary higher education, 
Ben works to develop strategic partnerships within the 
education industry for the StudentLink platform, as 
well as to provide industry research and insight, social 
media communication, marketing support, and project 
trafficing. Ben can be reached via email at studentlink@
communefx.com.

The road ahead

Moving forward, the for-profit industry is set to encounter 
some of the most fundamental changes to how it operated 
for the past 20 years. With changes to enrollment 
compensation and stricter controls regarding Title IV 
funding, there will come a greater emphasis on student 
outcomes and a higher premium on student retention. 
Financial success will no longer hinge purely on the number 
of students enrolled, but on the number of students that 
see a positive and sustainable change in their lives.

Education professionals must be prepared to meet 
these challenges head-on with data tools and strategies 
that can not only address the new climate, but leverage 
the opportunities it presents. Better know your data, 
and you’ll better know your students and your school’s 
future. After all, it’s all about the data! 
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By Sasha Roe, Staff Writer

Keeping our dignity as community colleges receive 
preferential treatment

PLAYING
FAVORITES

sasha roe
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Last October, the White House hosted the first 
White House Summit on Community Colleges, 
which praised the role that community colleges 
play in boosting America’s workforce and 

reaching educational goals.  

The summit, held on October 5, 2010, brought together 
community college leaders, faculty and staff, business 
leaders, philanthropic organizations, and workforce 
development leaders to discuss the future of education 
in America and its impact on the skill and knowledge of 
our workforce.  Dr. Jill Biden, wife of Vice President Joe 
Biden and a community college professor, also helped 
host the event.

The summit focused on the importance of strengthening 
America’s workforce and economy by increasing 
educational opportunities at community colleges. 

“It’s time to reform our community colleges so that they 
provide Americans of all ages a chance to learn the skills 
and knowledge necessary to compete for the jobs of the 
future,” President Obama said at the summit.  

Ahem. Isn’t something missing?  It didn’t seem like any 
sort of accident that career colleges weren’t invited or 
included in this event.    

Why do community colleges get preferential treatment 
from President Obama and his administration?  Don’t 
career colleges build our workforce and help Americans 
further their education, too?  

The fact that the President committed to spending 
$2 billion of taxpayer money on community colleges, 
while simultaneously supporting gainful employment 
regulations on career colleges, makes the snub even 
more obvious and makes many question whether 
boosting jobs and increasing educational opportunities 
is the true focus. 

The day of the summit, the President announced a new 
program, “Skills for America’s Future,” which creates a 
national network to connect community colleges with 
employers such as Accenture, Gap Inc., McDonald’s 
and United Technologies.  

Susan F. Schulz 
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 Barry J. Berkowitz Ph.D. 
Certified Business Intermediary

Licensed Real Estate Broker
Contact: (561) 241-2412

barry@sfsintl.com  |  www.sfsintl.com

Career Schools and Colleges  
Are Our Only Business.

Don’t turn prospective 
students away because 

they don’t have financing
We can help!

Call us today for more info!

TFCtuition.com

New York
800-832-2733

California
800-832-5626



JANUARY 2011    |   54

“These colleges are the unsung 
heroes of America’s education 
system,” the President said 
at the summit. “They provide 
a gateway to millions of 
Americans to good jobs and a 
better life.”

The main reason career colleges have fell under so 
much fire recently is their high default rates.  But 
research shows that community colleges and career 
colleges aren’t that different in their default rates.  
Mark Kantrowitz, financial aid expert and publisher of 
FinAid.org, released a report showing that community 
colleges and career colleges have very similar default 
rates on student loans.  

In fact, when comparing the two schools, it seems 
that career colleges perform just as well or better than 
many community colleges and offer the American 
taxpayer a much lower cost. 

Community colleges fall short

Jean Norris of Norton|Norris, a Chicago-based 
marketing firm that works with both community 
colleges and for-profit career colleges, is extremely 
disappointed with the obvious cold-shoulder career 

colleges have received lately.  Norris told The 
Washington Times that it seemed “like a witch hunt 
against the career colleges.”  

Norris’ frustration comes from a recent survey by 
her firm that shows career colleges seem to take a 
stronger interest in their students’ satisfaction.  The 
Norton|Norris survey asked students enrolled at both 
community colleges and career colleges to rate their 
satisfaction in areas such as job placement, quality of 
courses and personal attention on a 14-point scale.  
Out of the national study that included 332 students 
from both schools, career colleges scored higher in 13 
out of 14 categories.  

Community colleges are funded by
the taxpayer

For-profit schools have been quick to point out in this 
debate that unlike community colleges, they pay taxes. 
Both schools rely on advertising to recruit students, 
whether it’s billboards, television, newspapers or buses.  
However, community colleges are taxpayer funded.  

“These colleges are the unsung heroes of 
America’s education system,” the President said 
at the summit. “They provide a gateway to millions 
of Americans to good jobs and a better life.”
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In fact, they keep getting more money.  The Health Care 
and Education Reconciliation Act, passed on March 
30, 2010, will provide $2 billion over four years to the 
Community College and Career Training initiative.  
The Norton|Norris survey reported that the American 
taxpayer shells out $32,000 to each community 
college graduate in comparison to $7,600 for a career 
college graduate.  That’s a $25,000 difference in 
loans and other school costs.

Community colleges have lower
graduation rates

Career colleges were Sen. Tom Harkin’s target last 
summer when he criticized 16 for-profit colleges for 
their student withdrawal rates.  However, Charles 
River Associates, a Boston consulting firm, found that 
career colleges actually have higher graduation rates 
than community colleges.  Their analysis of 2009 
Department of Education figures shows a graduation 
rate of 58 percent at career colleges and 30 percent 
at community colleges.  
 

Sasha Roe graduated with journalism and political 
science degrees from the University of Kansas.  She 
has experience in newspaper reporting and magazine 
editing for both collegiate and professional publica-
tions.  Sasha is currently a Creative Content Devel-
oper at PlattForm Advertising.  Sasha can be reached 
at sasha.roe@plattformad.com.

Develop an advanced understanding of leadership concepts and self-awareness 
while learning online - Anytime! The perfect program for higher education 
professionals serving in leadership roles or those who aspire to lead. Participants 
will progress through 6 courses to create a personal leadership development plan 
to implement at any leadership level or position.

The Innovative Leadership in Higher Education 
series features interactive e-learning content 
from Norton Norris, Inc.

Professional Development via eLearning
Innovative Leadership in Higher Education

Learn more!
Learn more at:

www.maxknowledge.com/leaders

Is attending a community college a bad deal? No, of 
course not.  Just as all career colleges are not bad 
actors.  Higher education is always a positive step for 
our country. But by comparing community colleges and 
career colleges, it would seem that for-profits deserve 
a seat at the table just as much as community colleges 
do.  When the President wants to meet his goal of 
having the highest proportion of college graduates in 
the world by 2020, all interested colleges should be 
included in his initiatives to make it happen.    

Our students need more higher education options, not 
less.  No school should be left out of the conversation 
when it comes to improving our economy, workforce 
and students’ futures.   
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daniel l. bennett

TREADING 
WATER

By Daniel L. Bennett, The Center for College
Affordabillity & Predictability

Amid controversy and missteps,
the Department of Education is in over their heads
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Although a Department of Education (ED) 
report released this past August revealed that 
the career college sector experienced record 
enrollment of 3.2 million 

students, an 11.8 percent market share 
for the 2008-09 academic year,  2010 
has been an incredibly tumultuous 
year for the sector.  It started off with 
the failed negotiated rulemaking 
committee delivering a set of 14 
nonbinding recommendations to the 
ED that, among other things, sought 
to eliminate incentive compensation, 
regulate marketing practices and limit 
student debt in the sector. While the sector appeared 
to be willing to swallow most of the proposed new 
regulations, the effort to limit student debt through the 
highly controversial gainful employment rule has received 
much criticism and pushback. 

The political pressure intensified by summer as Congress 
held a series of hearings intended to harangue the for-
profit sector for its supposed abuse and waste of the 
federal financial aid programs. These hearings were 
themselves controversial. For instance, Steve Eisman, 
whose occupation as a short seller is a conflict of interest 
since he likely stands to benefit financially from new 
regulations on the sector, was invited to testify against 
the sector.  

As perhaps little more than a formality, the ED held a 
series of hearings on gainful employment in November 
after having received more then 90,000 comments in 
response to its latest proposal. Kevin Kuzma, Editor 
of Career College Central, likened the demeanor of 

ED representatives during these hearings to “sheer 
arrogance – maybe ambivalence – and what seemed 
like complete disinterest,” suggesting that the ED 
had already “largely made up its mind on the gainful 
employment issue.”  

The ED’s latest proposal would impose a two-part test 
to determine whether a program could maintain Title IV 
eligibility. If instituted in its current state, either of the 
following two conditions would make a program ineligible 
for federal financial aid: 1) it graduates carry a debt-to-
earnings ratio above 12 percent of total income (or 30 
percent of discretionary income); or 2) fewer than 35 
percent of students are paying down the principle of 
their student loans.  (There are also some partial and full 
eligibility conditions that I will not mention here.) 

TREADING 
WATER Do we really want to put the future of private career 

colleges, or any business for that matter, in the hands 
of federal bureaucrats, who will use potentially 
flawed data and methodologies to determine 

whether a college can continue to exist?



JANUARY 2011    |   58

Adding controversy to the series of events this year, there 
has been recent speculation that the ED leaked information 
on its proposed gainful employment rules to “supporters 
of the rules and investors who stood to benefit,” prior 

to officially announcing them. Senators Richard Burr, 
R-NC, and Tom Coburn, R-Okla, recently called for an 
independent investigation of the matter in an attempt 
to provide “transparency surrounding the actions taken 
by department officials and those who stand to benefit 
financially from the regulations.” This was following a 
Freedom of Information Act request filed in July by Citizens 
for Responsibility and Ethics in Washington (CREW) that 
sought details of the communication between ED officials 
and outside groups. Executive Director of CREW, Melanie 
Sloan, suggested that “many of those advocating for 
regulation seem to have a financial interest … it shakes 
your faith that the problems they’re identifying are real.”  
Lanny Davis, an attorney and self-proclaimed liberal 
Democrat, wrote in a column for the Huffington Post:

“So many actions, or omissions, by the DOE have left 
a strong impression of bias – of a stacked deck by the 
ED targeting just "for-profit" career colleges, ignoring or 
distorting facts and data, choosing non-transparency over 
transparency, and an unavoidable impression of anti-
business, anti private sector animus.” 

In addition to the controversy surrounding gainful 
employment and its unfair targeting of the for-profit sector, 
a study from the Parthenon Group estimated that “college 
instructional programs serving about one million college 
students would become ineligible for federal student 
loans and about 400,000 would likely drop out of college 
as a result of the rule.”  Given that the affected programs 
largely serve socioeconomically disadvantaged and 
minority students, the regulation would have a disparate 
impact on these populations. As a result, many politically 
important minority leaders (including some members of the 

Congressional Black and Hispanic Caucuses, Reverends 
Jesse Jackson and Al Sharpton, and the National Black 
Chamber of Commerce) have announced opposition to 
the gainful employment rules.  

With so much controversy and 
opposition surrounding gainful 
employment, will the Obama 
administration proceed with 
implementing the rules? If this 
administration is in fact engaged in 
“a war against capitalism” as some 
have suggested,  then perhaps 
gainful employment is a done deal 
and nothing is going to change 
that. A growing chorus, however, is 
signaling to Washington that gainful 
employment is a sour apple and, as 
Davis has suggested, it is time for the 
ED to hit the reset button on gainful 

employment and let Congress write legislation addressing 
student debt and financing that pertains to all institutions 
of higher education, not just the for-profits. 

I largely agree with Davis and believe that the ED is in way 
over its head in trying to regulate colleges out of business 
using statistical measures that it has trouble calculating 
correctly. In mid-November, for example, the ED admitted 
that a “programming error” resulted in it undercounting 
student loan defaults in its monthly reports due to the 
exclusion of loans purchased from private lenders.  Do 
we really want to put the future of private career colleges, 
or any business for that matter, in the hands of federal 
bureaucrats who will use potentially flawed data and 
methodologies to determine whether a college can 
continue to exist?

Given that the American people just elected a new 
Congress, I believe that the ED needs to forfeit its efforts 
to further impose strict new regulations on the for-profit 
sector, or all of higher education for that matter. It should 
instead leave the matter to our elected representatives, 
whom we can hold accountable with our vote for their 
decisions. The American people deserve to be represented 
in such matters by their elected officials – that is after all 
the purpose of democracy. 

…it is time for the ED to hit the reset 
button on gainful employment and let 
Congress write legislation addressing 

student debt and financing that 
pertains to all institutions of higher 
education, not just the for-profits.

Daniel L. Bennett is research fellow at the Center for 
College Affordability & Productivity and a doctoral 
student in economics at Florida State University. He 
can be reached by email at 
dbennett@centerforcollegeaffordability.org. 
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EXECUTIVE SEARCH

be perceived as very important right now. Sometimes I 
think candidates just assume all the plans stink and they 
will be going from one stinky plan to another without much 
fanfare.

The reality is healthcare plans can vary greatly from 
company to company and should be considered carefully 
before taking any new job. Here are some things you can 
do to protect yourself:

•  Ask what the waiting period is for your new plan to start. 
You may be able to negotiate reimbursement for Cobra 
coverage from your new employer to bridge any gaps in 
coverage. 

•  Talk to HR. Most decent human resources departments 
can give you a ballpark estimate of what out of pocket 
expenses will be on the new plan. If they are considerably 
higher, you may be able to use that as leverage for a 
larger base salary.

•  Find out if moving your start date will speed up your 
eligibility for the plan. Sometimes starting on the last 
day of a month versus the first day of the next month will 
move up your coverage by 30 days.

•  Determine if the plan covers just the employee or also 
covers family. The cost difference can be dramatic.

•  Think long term. Some plans have retention incentives 
that lower your cost as tenure rises. It may be beneficial 
to take on a short-term expense for a long-term reward.

They say the greatest wealth is health, so don’t let your 
health take a backseat to salary negotiations. 

The greatest wealth is health. ~Virgil
   
The hardest part of placing any recruited candidate is 
coming to a final compensation agreement. Candidates 
typically want too much, clients usually want to offer too 
little. Finding an agreeable middle ground is where elite 
recruiters earn their pay. With so many moving parts, it is 
vital that a recruiter keeps them all greased and moving 
smoothly. One wrong move and the deal can be dead.

Last month, I took a small, unofficial poll of the recruiters 
in my office and other search firm owners that I trust and 
respect. I was trying to determine what the most important 
negotiation points were for candidates. I was startled to 
discover their findings were similar to mine. 
 
The most asked about and negotiated points were:

1. Base pay
2. Bonus, equity, or stock
3. Relocation assistance (when applicable)
4. Vacation time
5. Health insurance
6. Position title

In a country where healthcare dominates the headlines and 
most heated debates in government, healthcare appears to 
be taking a back seat for people taking a new job. 

I wish I had some insightful explanation as to why this is 
happening. Perhaps candidates just assume all healthcare 
plans are similar and their new one won’t affect them much. 
Maybe their spouse has a terrific plan that they are on and 
won’t utilize their new employer's plan. Some employees 
are young and don’t have families, so insurance may not 

Vincent Scaramuzzo is the President of Ed-Exec Inc., one of the leading 
executive search firms in education. He has consistently been ranked in 
the top 2 percent of all recruiters worldwide by Management Recruiters 
International, the world’s largest executive search firm. Vincent is also 

a contributing writer to Career College Central’s magazine and website. 
As a specialist in the education field, Scaramuzzo works nationally 
with universities, colleges, and online and career schools. He can be 
contacted at vincent@ed-exec.com or 860.781.7641.

Healthcare plans are taking a backseat to other 
concerns for new hires

UNHEALTHY NEGOTIATIONS Vincent Scaramuzzo 
President,

Ed-Exec Inc.

SCARAMUZZO
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BLOG BITS
Question – Ouch. Will you have gotten 
ANYTHING out of the 2.5 years?

Answer – Yes, absolutely.  About 
$65,000 in loans to pay back from my 
waitressing job.

Yes, this ruined my breakfast." 

Michael Platt
“How Education Ruined My Breakfast”

"As I write this, it’s not yet December. 
While there is a dusting of snow falling 
pointlessly from the clouds, my mind 
isn’t grounded in the holidays. I am 
actually looking further ahead. I’m 
more concerned about yesterday’s 
announcement of 700 layoffs at the 
University of Phoenix (UoP) and what 
that implies for the coming year and 
the Department of Education’s looming 
gainful employment rule. 

This is definitely 'change' as our 
President touted in his campaigning 
for oval office. What I don’t see is the 
'hope' he touted or the job creation that 
he promised through the government’s 
multi-billion dollar investments in the 
economy. Given the results of the 
Government Accountability Office’s 
(GAO) sting, it’s obvious UoP needs to 
bring about its own change.

But shifting students away from UoP or 
any other for-profit school isn’t going 
to take the focus off the bottom line in 
education or somehow better education 
delivery. Where’s the upside to sending 
the potential students impacted by the 
40 percent drop in enrollments to more 
'traditional' colleges and universities – 
if those students are in fact enrolling in 
other institutions?

Kevin Kuzma
“University of Phoenix Layoffs Set a 
Cold Projection for For-profit Education”

Who was involved within the department 
and what did they stand to gain? Why 
did the GAO make so many oversights? 
What about the students who were made 
to feel as though their education was 
inferior by the GAO report?

While they might have seemed 
outlandish a year ago, the theories being 
raised now about what's happening in 
the for-profit education sector aren't 
theories anymore. There is real reaction 
to them. Nearly everyone I've spoken 
with feels duped by a plan orchestrated 
by the current administration." 

Kevin Kuzma
“Frustration Abounds at APSCU’s 
Symposium 2010”

"This morning, I left my favorite greasy 
spoon sick to my stomach. My waitress 
was halfway through her RN program 
at a state university that boasts a 94% 
pass rate for their grads on the state 
nursing exam.

Question – How are you doing in 
class?

Answer – Not well.

Question – What’s the problem?

Answer – I am barely making it and no 
one will help me.

Question – What do they say when 
you ask for help?

Answer – That this is tough, which is 
why only 30% graduate.

Question – Wow … did you know that 
70% of the students failed to graduate 
when you enrolled?

Answer – No, or I wouldn’t have 
enrolled.

Question – Did they tell you why 70% 
fail?

Answer – They said they intentionally 
make this hard so that they can rank high 
on the state exam pass rate, which they 
do … 94%

"And so it begins. Last week UoP 
announces the firing of 700 people. 
Yesterday Kaplan fires 600. This is just 
the beginning. 

Do the math. Yes, it's two large 
companies, but this may signal tens, 
even hundreds of thousands of lost jobs. 
Good thing the economy is healthy and 
can withstand this. 

Worse, potentially millions of low- and 
middle-income Americans will lose their 
chance to utilize career training as a 
way to a better life, or in so many cases, 
the ability to feed their families without 
government entitlements. 

While it is true that some don't complete 
school, some don't find gainful 
employment, and some don't repay their 
loans in a timely fashion, millions do. Or 
should I say millions have. 

I have been outspoken on this topic, and 
frankly, quite frustrated. Now I am just 
plain angry. It is time for the Republicans 
who claim to believe in a free economy 
and wealth creation, to step up and stop 
this madness. Roughly 30 days and 
counting 'til a new Congress. I pray, for the 
sake of the people at risk, the economy, 
and the very future of this country – that 
they put a stop to this."

Michael Platt
”The Loss of Jobs, The Loss of Hope”

"For-profit school leaders are feeling 
frustrated this week as they gather 
for the Association of Private Sector 
Colleges and Universities' Symposium 
2010 in Washington, D.C. The longer the 
regulation process drags on, the more 
sector leaders are finding government 
manipulation and possible conspiracy lie 
behind the push to crack down on for-
profit schools.

The word 'conspiracy' is being used 
here as frequently as it would be 
at a UFO convention. At dinner last 
night, a conversation about the GAO's 
backtracking led to a discussion about the 
Kennedy assassination and Wikileaks. 
Why would the Department of Education 
pursue relationships with short sellers? 

www.CareerCollegeCentral.com

To read more blog posts, 
visit us online at:
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POLITICAL
FRIENDS

By Jenni Valentino, Associate Editor

For-profit schools gain allies in election landslide

jenni valentino
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POLITICAL
FRIENDS

AND

FOES
Two years ago, President Barack Obama promised to bring 

change to America. For better or for worse, he kept his promise. 
As the days, months and years pass by, one thing is more 
certain than ever – change, by nature, is never stagnant. To 

promise change is to promise a term of variation and volatility – good 
times, bad times and times of turmoil. With the 2010 midterm elections, 
change has come to Capitol Hill once again.
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On November 2, the Republican Party overtook the House 
of Representatives 242 to 193. This means that in 2011, 
Republicans will hold the majority in the House for the 
first time since 2006, when the Democratic Party locked 
in a large majority in both congressional chambers. While 
Democrats held onto a majority in the Senate, they came 
very close to losing power there as well, with only 53 
seats to the Republican Party’s 47. 

“Certainly if you had jumped in a time [capsule] from 2008 to 
2010, you would assume that given the wave that Obama 
had come in on, which was again partly a rejection of the 
Republican Party and the Republican policies that people 
apparently were unhappy with, the economy was starting 
to go very bad at that point in time, and Obama came 
across as a different kind of politician, as someone who 
could be a healer and a bridge builder, you would have 
predicted that 2010, even though the Democrats would 
lose a few seats, that Obama would still be riding relatively 
high and the Democrats would perhaps lose some of 
their massive 
m a j o r i t y 
but they 
wouldn’t lose 
it altogether,” 
said APSCU 
P r e s i d e n t 
Harris Miller 
in APSCU’s 
post-election 

teleconference on November 3, 2010. “Instead what we 
had of course was another tidal wave last night with the 
Republicans picking up 60 or more seats in the House 
of Representatives, knocking off not only a lot of those 
freshmen that had been elected as part of either the ’06 
or the ’08 Democratic wave, but even many long-standing 
members.” 

Next year’s shift in power could serve to change the 
Obama administration’s overall position on crucial higher 
education legislation. The midterm elections ended 
largely in favor of for-profit advocates who have sided 
with congressional Republicans during the long-drawn-
out 'gainful employment' rule making.

Now that the Republicans are slated to regain control of 
the House of Representatives, and Republicans who have 
spoken out against regulations targeting for-profit colleges 
will serve on key committees, some of the for-profit sector's 
most dominant backers will be able to exert more influence 
in protecting the for-profit higher education industry's 
welfare and reputation. 

“I think everyone feels some more comfort with respect to 
what is happening on Capitol Hill”, said APSCU Executive 
Vice President for Government Relations and General 
Counsel Brian Moran on November 3. “As you know, with 
the hearings being conducted by Senator Harkin have 
been critical hearings, but now, we view a Republican 
majority in the House as a backstop to any legislation that 
may result from those hearings.” 

While Sen. Tom Harkin, the Iowa Democrat in charge of the 
Health, Education, Labor and Pensions [HELP] Committee, 
will undoubtedly continue his condemnation of the sector 
and the Obama administration will continue to tout the 
supposed merits of its proposed gainful employment 
regulations, the turnover of power in the House will put 
a damper on the Senate Democrats’ plans to advance 
legislation designed to rein in the sector. This will likely 
complicate the administration’s plans to finalize and enact 
the gainful employment proposition, which would cut off 
federal student aid to for-profit college programs whose 
students take on allegedly unmanageable levels of debt in 
relation to their expected earnings. 

The rule has been met with legitimate criticism from both 
sides of the political spectrum since its inception. Many 
representatives have expressed concern that, because of 
the demographics of the students enrolled in career college 
programs, these rules would have devastating effects on 
low-income, first-generation and minority students. 

“We clearly must double down on compliance, making certain that 
there’s transparency. Let’s not take comfort because of the switch. I 

think we need to continue on the path you all have already pursued 
… because some people may very well be sticking their necks out for 
us – Republicans and Democrats – and we want to make certain that 
when they do that, they’re doing it based on the fact that it’s the right 
thing to do and they can feel a degree of loyalty and trust from us.” – 

Bruce Leftwich, APSCU
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Friends and allies

Among the representatives most outspoken against 
the gainful employment proposal is current House 
Speaker John Boehner, R-Ohio, who will take his 
place as the new Speaker of the House when the next 
session of Congress convenes. Boehner has pushed 
for Congress to eliminate both the 90/10 rule and the 
gainful employment legislation.

“Speaker elect John Boehner from Ohio is a friend of 
the sector. He has visited six to eight of our schools, 
in addition to his daughter is a graduate of one of our 
schools in Ohio. When he was chairman of the education 
committee, prior to moving up, he was – and continues 
to be – a big proponent of helping to move the 90/10 
language and other parts of the legislation that have 
been helpful to our schools and more importantly, to our 
students,” said APSCU Senior Vice President, Legislation 
Bruce Leftwich on November 3.  “Mr. Boehner believes in 
the power of committees and the committee structure. In 
the past, legislation out of the speaker’s office went down 
to the committees and he believes that it should be the 
reverse of that, so the committee chairman would have a 
lot more power under his leadership.”

Rep. John Kline, R-Minn., slated chairman of the House 
Education and Labor committee, is another powerful 
supporter of fairness to the for-profit sector. Kline has 
said he would focus on “commonsense steps to simplify 
[federal] financial aid, streamline the financial aid 
application process, and ensure student aid programs are 
administered efficiently." He also described the gainful 
employment proposal as “complex and burdensome” in a 
September letter to Secretary of Education Arne Duncan, 
and he has advised the increased federal oversight 
over public colleges and universities instead of singling 
out the for-profit sector. In August, Kline said gainful 
employment proposals would “harm students,” especially 
nontraditional students returning to college.

“John Kline from Minnesota is the current ranking 
member of the HELP committee. He’s a huge supporter 
[of our sector] as well. He continues to be a supporter 
and will be more so as important legislation regarding 
the sector moves forth," said Leftwich on November 3.

As Reps. Boehner, Kline, and a variety of other 
potential career college champions both Republican 
and Democrat enter Congress in 2011, our sector 
has the unique ability to share our perspective and 
mission with them .Rep. John Kline, R–Minn.



JANUARY 2011    |   66

“We have really been emphasizing the opportunity to 
develop relationships with these members: [have them] 
tour your school, visit with your students, teach a class, 
speak at a commencement … these are wonderful 
opportunities with these new members to, as early 
as possible, make them 
acquainted and educate 
them to what you are doing 
at your campuses and all 
your wonderful students,” 
said Moran on November 3. 
“Share with them so that they understand the issues like 
gainful employment, rather than when it’s a fire drill and 
we’re trying to receive support on Capitol Hill, we have to 
start from scratch and explain what gainful employment 
means and negotiated rulemaking. This is the opportunity 
now to start early with these members. I would encourage 
you to take advantage of that opportunity.”

Not out of the woods

While this switch in power is a harbinger of good fortune for 
the career college sector, there is still a long road ahead. As 
the industry gained congressional allies, it also lost them. 

“When we were gathering support of our effort to reign 
back the regulations on gainful employment coming out 
of the Department of Education, we reached out to the 
House Democrats – we were informed early on that we 
needed to make this a bipartisan approach, which was 
suggested by our Republican supporters as well. So we 

reached out to Democratic supporters to see if they would 
weigh in with the Department of Education,” said Moran on 
November 3. “We were very successful in doing that. We 
ended up having 88 members weigh in with either phone 
calls or submitted comments for the record. Of those 88, 

we received great support from a number of Democrats. As 
it turns out, 14 of those Democrats have now lost. Many of 
those were the ‘blue dog’ Democrats, the more conservative 
members of the House.” 

Additionally, some of the stalwarts in the fight against gainful 
employment remain firmly planted in positions of power. The 
Senate remains in Democratic hands. As a result, Sen. Harkin 
is expected to continue his panel’s scrutiny of the for-profit 
higher education sector.

So what does this new power balance potentially mean 
for Harkin’s gainful employment proposal timeline? While 
the Obama administration appears to remain committed to 
moving forward with the regulation and legislation will continue 
to move along as proposed, the career college industry must 
take advantage of its valuable opportunity to educate the new 
Congress on the detrimental effects of the proposal. 

“The gainful employment metric/repayment component is 
going to be published sometime in the first quarter of 2011 
is what our information has led us to believe. In terms of the 
election, we’re approaching this both executive branch and 
working with the Department of Education. Many of you will 
be testifying before the department on the gainful employment 
rule, and we’ve also been reaching out to the legislative branch 
and informing them of our many objections to the gainful 
employment debt-to-income ratio, so we will continue to do 
that. Whether or not we will have to seek and obtain legislative 
relief if the gainful employment metric is indeed published in a 
way that will eliminate literally hundreds of thousands of student 
opportunities – you know, thousands of programs leading to a 
million to two million students over the next 10 years – then 
we’ll have to go to the legislative branch and seek relief,” said 
Moran. “It would be our belief that with that, we would probably 
be well received in the House of Representatives. Whether or 
not it would be well received in the Senate remains to be seen. 
I’d encourage you to develop those relationships on both 

the House and Senate sides, so that if legislative relief is 
our last resort, we need to develop those supportive 
relationships.”

In 2011, Republicans will hold the majority in 
the House for the first time since 2006.
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Jenni Valentino is a 2006 graduate of the University of 
Kansas. She began her career as a freelance journalist 
for Career College Central and a copywriter in the 
career college industry. Her interest and involvement in 
the sector led to an Associate Editor position at Career 
College Central. Jenni can be reached at 
jennifer.valentino@plattformad.com.
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Making the most of the new congress

We as a sector know that the Department of Education’s 
current approach to for-profit oversight is unfair and 
unreasonable. Career colleges provide educational 
access for many students who wouldn’t otherwise attend 
college at all, and the Department of Education needs to 
look to all education providers to meet Obama’s higher 
education goals for the country. Until a collaborative 
bipartisan approach to higher education is feasible, the 
for-profit industry still has work to do.  

“I think that when we look down through the ranks, we 
have a lot of supporters on the Republican side, as we 
do on the Democratic side as well … Some of the big 
supporters were defeated, but I think the one thing we 
really want to implore upon all of us is that because the 
House has flipped, that’s not a safe harbor for us to think 
that there’s comfort and Republicans will give us cover 
if we’re not doing the right things for our students and 
our schools,” said Leftwich on November 3. “We clearly 
must double down on compliance, making certain that 
there’s transparency. Let’s not take comfort because of 
the switch. I think we need to continue on the path you 
all have already pursued … because some people may 

very well be sticking their necks out for us – Republicans 
and Democrats – and we want to make certain that when 
they do that, they’re doing it based on the fact that it’s the 
right thing to do and they can feel a degree of loyalty and 
trust from us.”

As a sector built on growth, change and advancement, 
we must welcome these characteristics in our government 
and recognize that while change is good, it is not always 
comfortable. We must anticipate a certain amount of 
disorder as the balance of power in the new Congress rights 
itself and continue to make our voices heard over the din of 
Washington, D.C. 

Still, the new Congress members’ encouraging attitudes 
toward the gainful employment proposal and the career 
college industry as a whole are a positive indication of what 
may lie ahead. After many months of fighting our way up out 
of the dark, we can finally see the light. 
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RECOGNITIONS AND AWARDS

PlattForm Advertising Collects 19 MarCom 
Awards for Diverse Creative Projects

PlattForm Advertising has announced that its creative 
teams won 19 awards in the 2010 MarCom Awards 
competition.

The MarCom Awards are an international marketing 
and communications competition administered and 
judged annually by the Association of Marketing and 
Communication Professionals. Winners range in size 
from individual communicators to media conglomerates 
and Fortune 500 companies.

“We look forward to the MarCom Awards every year 
because it provides our creative teams a stage to be 
recognized for their work,” said PlattForm CEO Dave 
Admire. “Year after year, we produce better work, and 
the imagination behind the pieces is more impressive. 
But what I appreciate the most is how we push our 
creative limits while recognizing and capturing our 
clients’ visions.”

Platinum Awards:
•  Pinnacle Career Institute “Alternative Energy” – 

Television/Single Spot
•  Institute of Technology “Life and Death” – Television/

Single Spot
•  Anthem Institute “Left Brain Right Brain” – Direct 

Marketing/Ads/Newspaper
•  PlattForm Advertising “Greatest Hits” – Marketing/

Promotion Campaign/Self-Promotion
•  Career College Central “What’s At Risk” Special 

Edition – Magazine/Special Edition

Gold Awards:
•  Career College Central March/April 2010 Edition – 

Writing/Magazine
•  United Education Institute “Interior Page of  

www.UEI.edu” – Design/Web Site Interior
•  Career College Central “The Future Edition” – 

Magazine/Industry
•  Career College Central “America's Missing 

Graduates” – Writing/News Article
•  Bryant University “The One Letter Package” –  

Direct Mail/Other
•  Argosy University “Aspire” – Television/Single Spot 
•  House of Heavilin Beauty College  

“www.KC-Hair.com” – Design/Website
•  Brown Mackie College “Real TV Campaign” – 

Television/Campaign

Honorable Mention Awards: 

•  Walsh University – Fall 2010 Direct Mail Brochure
•  Chatham University “Big Thinking” –  Personalized 

Application
•  Career College Central “Irony in the Fire” –  Article
•  John Glaser Memorial  

“www.JohnGlaserMemorial.com” –   
Pro Bono Web Design

•  Ronald McDonald House “Red Shoes” –   
Pro Bono Video

•  Merchant Financing USA  
“www.MerchantFinancingUSA.com” –  Web Design

Grantham University Awards Scholarships 
through the Imagine America Foundation

Grantham University, an online university dedicated to 
providing educational opportunities to working adults for 
nearly 60 years, announced that it has awarded $4,000 
in scholarships through the Imagine America Foundation's 
(IAF) Military Award Program. Gerald Colley of Philadelphia, 
Pennsylvania; Matt Gromann of Glenview, Illinois; Mathew 
Adair of Saratoga Springs, New York; and Rene Valdes of 
Miami, Florida, each received a $1,000 scholarship to be 
applied to their tuition at Grantham University. 

"It is an honor to award these scholarships to such a deserving 
group," said Johanna Altland, Director of communications 
at Grantham University and chair of the university's IAF 
Scholarship Committee. "Each of these recipients has served 
or is serving in our nation's armed forces, and it is an honor to 
give back to those who have given so much and to continue 
the university's tradition of meeting the educational needs of 
service members and veterans." 

For the last five years, Grantham University has 
participated in the Imagine America Foundation’s Military 
Award Program (MAP) and through this program has 
awarded $34,000 in scholarships to qualified active duty 
service members, reservists, guardsmen and veterans. 

PROMOTIONS/APPOINTMENTS

PlattForm Advertising Announces New Vice 
President of Client Services

PlattForm Advertising has announced that Jennifer 
Bowlen has joined the agency as Vice President of Client 
Services. Bowlen's extensive talent and experience will 
help PlattForm rise to even greater levels of achievement 
and will serve to improve the already solid partnership 
PlattForm enjoys with clients. 

PRESS RELEASES



Subscribe at www.CareerCollegeCentral.com     |   69

"I'm honored to be leading the Client Services group at 
PlattForm," Bowlen said. "We pride ourselves on a high 
level of service and really partnering with our clients to 
achieve results."

Through her years of experience at various Kansas City 
advertising and marketing agencies, including Bernstein-
Rein Advertising and Nicholson Kovac Inc., Bowlen has 
gained extensive knowledge of marketing communications 
tactics in areas including direct marketing, database 
marketing, print collateral, interactive advertising, 
broadcast television and radio production. 

Bowlen is a results-driven professional who brings her 
experience in leading brand development, brand evolution 
planning and brand stewardship to PlattForm. “I believe 
branding and direct response are not mutually exclusive. 
As we work to continually evolve and improve the creative 
product for our clients, we will be marrying tried-and-true 
lead generation tactics with messages that express the 
client's brand in unique and differentiating ways,” Bowlen 
said. “Leads and results shouldn’t occur at the expense of 
the client’s brand. At PlattForm, clients can have both in 
their creative – a compelling expression of their brand that 
also generates qualified inquiries and leads.”

Bowlen is a graduate of the Journalism School at the 
University of Missouri, and is a member of the American 
Association of Advertising Agencies, Business Marketing 
Association, Kansas City Ad Club, Kansas City Direct 
Marketing Association, The Central Exchange and the 
Kansas City Plaza Rotary Club. 

Dawn Career Institute Creates National 
Placement Team to Enhance Current Career 
Service Offerings

Dawn Career Institute (DCI) has introduced a National 
Placement Team that will help enhance services already 
provided by its esteemed Career Services division. Led by 
National Director of Career Services Derek Sawyer, the 
National Placement Team is designed to improve career 
placement and provide a higher level of service to all 
graduates, including online students, and the employers 
who rely on them. 

"I think one thing that gets overlooked in many areas of 
education is that employment and obtaining a long-term, 
successful career is the ultimate goal," Sawyer said.  "DCI 
has recently expanded the Career Services department 
to not only service the local market, but also our online 
students who deserve the same attention and time that 
someone would on campus." 

The career services currently provided by DCI include 
resume writing, interview and job search tips, soft-skills 
development, mock phone interviews, and more. The 
National Placement Team will enhance those offerings by 
nurturing direct relationships with national employers. DCI 
looks forward to providing these employer connections to 
its students and having the opportunity to receive true 
feedback on its graduates and programs. 

MISCELLANEOUS

Kendall College School of Culinary Arts Student 
Represents U.S. in International Culinary 
Schools Tapas Competition in Spain

Marco Bahena, 21, a student enrolled in Kendall College's 
School of Culinary Arts, will represent the United States 
in the second-annual International Culinary Schools 
Tapas Competition, November 8-12, in Valladolid, Spain. 

Bahena will compete against 13 culinary arts students 
representing 11 nations and the Commonwealth of 
Puerto Rico. Bahena is one of three Americans selected 
to represent the United States following a preliminary 
competition that was open to culinary arts students across 
the nation. The Internatinal Culinary Schools Tapas 
Competition is hosted by the Spain-based Fundación de 
la Lengua Española (Spanish Language Foundation), a 
nonprofit cultural and educational foundation, to honor 
tapas, from the Spanish word tapar, meaning "to cover." 

“I wanted to highlight products from the Midwest and, 
specifically, Chicago’s Green City Market,” said Bahena. 
“I am most excited about this competition because of the 
very unique opportunity to cook alongside people from 
all over the world. It gives me the ability to not only learn 
more about Spanish cuisine, but to get a taste of different 
flavors and cooking styles from many different cultures.” 

Bahena consulted with Chef Michael Fiorello of Mercat a 
la Planxa, the Chicago restaurant owned by Philadelphia 
chef, restaurateur and Kendall alum Jose Garces, to 
perfect the tapa that he’ll prepare in Spain. 

“Kendall College is very proud of Marco, who is an 
excellent student with a promising future as a culinarian,” 
said Renee Zonka, RD, CCE, CHE, and Managing 
Director and Associate Dean of Kendall College’s School 
of Culinary Arts, who will accompany Bahena to Spain. 
“His tapa for the competition demonstrates his love of 
charcuterie coupled with fusing Spanish flavors with 
sustainable ingredients from Chicago’s only farmers 
market that operates year round."
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Significant Revisions Call Credibility of 
GAO into Question
The Government Accountability Office has revised portions 
of a report it released last summer on recruiting practices 
in for-profit higher education, softening several examples 
from an undercover investigation but standing by its central 
finding that colleges had encouraged fraud and misled 
potential applicants.

The original report, issued Aug. 4 in testimony to the Senate 
Committee on Health, Education, Labor and Pensions, 
examined recruiting practices at 15 for-profit colleges, 
including campuses operated by the Apollo Group, Corinthian 
Colleges and The Washington Post Co.'s Kaplan unit. 

Undercover GAO investigators posed as prospective 
students in encounters with college representatives that 
were captured in audio and video recordings. The GAO is a 
nonpartisan investigative arm of Congress. 

Its widely reported findings were a major political setback 
for the industry, and executives apologized for incidents 
that put their schools in an embarrassing light. Industry 
critics said the report buttressed their case as they pushed 
for a new rule requiring that for-profit colleges demonstrate 
that their courses lead to gainful employment for their 
students or lose access to lucrative federal student aid 
programs. 

The revised report, posted Nov. 30 on the GAO website, 
changed some key passages. In one anecdote cited as 
an example of deceptive marketing, the GAO originally 
reported: "Undercover applicant was told that he could earn 
up to $100 an hour as a massage therapist. While this may 
be possible, according to the [Bureau of Labor Statistics] 
90 percent of all massage therapists in California make less 
than $34 per hour." 

The revised version states: "While one school representative 
indicated to the undercover applicant that he could earn up to 
$30 an hour as a massage therapist, another representative 
told the applicant that the school's massage instructors and 
directors can earn $150-$200 an hour. While this may be 
possible, according to the BLS, 90 percent of all massage 
therapists in California make less than $34 per hour." 

Several other significant edits to the examples call the entire 
report into question. 

Synopsis of: GAO revises its report critical of practices at 
for-profit schools
Source: The Washington Post
Date: December 8, 2010

Turnover in House Could Alter Gainful 
Employment Rule Future
By any measure, last Tuesday was a great day for the for-profit 
higher education industry. 

With the Republicans gaining control of the House of 
Representatives, some of the sector's biggest champions will now 
be in powerful positions to protect the industry's interests. None 
more so than incoming Speaker of the House John Boehner, 
R-Ohio, who as chairman of the House education committee 
earlier this decade led an effort to weaken, and even eliminate, 
key consumer protection provisions in federal law that aim to 
prevent for unscrupulous for-profit schools from taking advantage 
of financially-needy students. 

The turnover in power in the House will make it extremely difficult, 
if not impossible, for the Obama administration and Senate 
Democrats to advance legislation designed to rein in the sector. It 
may also complicate the administration’s plans to finalize and enact 
the proposed gainful employment rule, which would cut off federal 
student aid to for-profit college programs whose students take on 
the most unmanageable levels of debt (in relation to their expected 
future earnings) and have the poorest records of repayment. 

The victory, however, was not complete, as the Senate 
remains in Democratic hands. As a result, Sen. Tom Harkin, 
the Iowa Democrat in charge of the Health, Education, Labor 
and Pensions (HELP) Committee, is expected to continue his 
panel’s scrutiny of the for-profit higher education sector. At the 
same time, Obama administration officials appear to remain 
committed to moving forward with the gainful employment 
regulation to prevent proprietary schools from leaving students 
buried in debt and without the training they need to get the 
types of jobs they were promised. 

In a letter to the leaders of the Senate HELP Committee this summer, 
Secretary of Education Arne Duncan wrote that the administration 
had requested “additional resources” in the President’s fiscal year 
2011 budget request “to increase the capacity for and effectiveness 
of Departmental oversight,” with the goal of having the Federal 
Student Aid office “conduct 50 percent more program reviews of 
postsecondary institutions each year.” Republican lawmakers 
could hamper these efforts by simply insisting that Congress keep 
the current continuing resolution -- which is financing all programs 
and agencies subject to annual appropriations at fiscal year 2010 
levels -- in place for the entire year. 

Synopsis of: Three Steps House Repubs May Take to Shield For-
Profit Colleges
Source: Higher Ed Watch
Date:  November 10, 2010

MAKING HEADLINES
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Department of Education Establishes Ties with 
Short Seller Steve Eisman
After the U.S. Department of Education initiated a crackdown on for-
profit colleges last spring, the industry began looking into evidence that 
the ED wasn't playing fair. It is now suggesting that the ED was in bed 
with famed short-seller Steven Eisman and is calling for an inquiry by the 
Secretary of Education. 

On April 26, Fortune has learned and the ED confirms Eisman—talked 
to two senior ED staffers to discuss a speech he was giving a few weeks 
later. The highly publicized speech at the Ira Sohn Investment Research 
Conference in Manhattan on May 26 was titled "Subprime Goes to 
College." In it, Eisman compared for-profit schools to the subprime 
mortgage industry and warned of $275 billion of defaults by students 
at for-profits over the next decade -- unless the ED adopted new 
regulations.  After his speech, shares of for-profit education companies 
ITT Educational Services (ESI) and Corinthian Colleges (COCO) each 
declined 3%.

A month later, Eisman made the same remarks in testimony before the 
Senate education committee and again for-profit education stocks – like 
Apollo Group (APOL) and Strayer Education (STRA) – again declined. 

The ED's discussion with Eisman in April had involved two ED officials: 
David Bergeron, an acting Deputy Assistant Secretary for Policy and 
Budget, and Robert Shireman, at the time a Deputy Undersecretary 
and the key critic of for-profit abuses, who joined by phone. Shireman 
was in charge of the department's new regulations toughening how the 
for-profits conduct business. The for-profits decry an allegiance they 
believe looks unseemly. Lanny Davis, a spokesman for the Coalition 
for Educational Success, which represents 78 for-profit educational 
institutions, told Fortune that the ED should look into why the Eisman 
meeting with the ED had not previously been disclosed. 

In fighting the proposed ED regulations, the for-profit industry has sought 
to portray a conspiracy of interests against it. 

Synopsis of: Did Steve Eisman unduly influence the Education Dept.?
Source: Fortune Magazine
Date: Nov. 2, 2010

For-Profits Increase Students and Staffers
Surging enrollments at for-profit colleges have driven increases in 
staffing at those institutions, according to federal data.

Between 2008 and 2009, the for-profit sector posted double-digit 
percentage gains in the numbers of total employees, full- and 
part-time faculty, and executive staff the Education Department's 
National Center for Education Statistics' "Employees in 
Postsecondary Institutions" annual survey revealed. Growth in the 
sector was such that for every two hires made in higher education 
during the past year, one was at a for-profit college. Meanwhile, 

employment in the overall higher education sector edged up 2 
percent between 2008 and 2009. The number of employees at 
public institutions remains approximately 10 times that of the for-
profit institutions. 

Strained state budgets and weak private endowments also were 
reflected in colleges' hiring patterns during the past year, as compared 
to the one before. Colleges across all sectors were far more likely 
to add part-time faculty than full-time professors or administrators. 
Hiring of part-time instructional staff, typically adjuncts, increased 7 
percent between 2008 and 2009, while hiring of full-time instructors 
and administrators grew by 1 percent each. Nearly six out of every 
10 employees added during the past year were part-time instructors. 

Synopsis of: Hirings Rocket at For-Profits
Source: Inside Higher Ed
Date: November 4, 2010

Default Rates Pose Threat to Funding
The fight over whether the department can look at default data of 
students who left school three years ago is the latest twist in a larger 
battle over new rules aimed at cracking down on tuition loan abuses 
and ensuring courses lead to gainful employment. A preliminary 
rule says programs at for-profit schools could lose their eligibility for 
student loan funding if 65 percent of students default or are shown 
to be unable to pay their loans

For-profit schools often offer graduate and undergraduate degrees, 
but also offer trade training for people wanting to become mechanics 
and medical technicians, for example. Some schools have been 
criticized for signing up unprepared students, helping them get 
federal loans and then inadequately educating them. Many then 
default on the loans. Many of the schools, which include Apollo 
Group and Corinthian Colleges, have raised admissions standards 
in hopes of bringing down their loan default rates, even though the 
decision will hurt revenues. 

Nonprofit speakers pointed out extremely small programs could 
lose funding based on a very small number of defaults. Late last 
month the Department of Education put out final versions of most of 
its new rules. These will ban incentive pay for admissions recruiters, 
limit the creation of new programs, require disclosure of graduation 
rates and job placement rates to new students, and strengthen the 
department's hand in taking action against schools which fail to 
advertise honestly. 

Synopsis of: For-Profit Schools Cry Foul on Loan Rules
Source: Reuters
Date: Nov 4, 2010

– Headlines compiled by Kevin Kuzma
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For-Profits Stress Reform through 
Assessments

Sometimes at odds with one another, the for-profit and 
nonprofit sectors of higher education had something of a 
meeting of the minds.

Moderating a panel for the TIAA-CREF Institute's 
2010 Higher Education Leadership Conference, 
Guilford College President Kent Chabotar pressed two 
longtime higher education leaders to find areas where 
the two sectors could learn from one another. Among 
the participants was Peter Smith, Vice President of 
Academic Strategies and Development for Kaplan 
Higher Education, who said faculty at nonprofits need to 
embrace the data-driven assessments of teaching and 
learning that are commonly used by for-profit institutions.

Professors can view rigorous assessment as something of 
an invasion of privacy, but such resistance prevents real 
reforms, Smith argued.

"When [resistance] conflicts with creating a successful 
learning environment, then you've got a problem," 
Smith said.

Smith brings the perspective of a person who has 
worked on both sides of the industry. While currently 
an executive with a for-profit group of institutions, he 
previously served as founding president for California 
State University at Monterey Bay. Carol Twigg, President 
and Chief Executive Officer for the National Center for 
Academic Transformation, agreed that for-profits often 
do a better job of using data to assess effectiveness. 

Synopsis of: Learning From For-Profits 
Source: Inside Higher Ed
Date: November 8, 2010 

Florida State College at Jacksonville Actions 
Publicly Criticized

A state organization representing many area for-profit 
colleges issued a letter criticizing Florida State College at 
Jacksonville's perceived antagonism toward the proprietary 
education sector.

The letter, which was written by the Florida Association 
of Postsecondary Schools and Colleges, is titled "We're 
Disappointed About Public College's Conduct." Executive 
Director Kathy Mizereck said the letter was sent to FSCJ's 

Board of Trustees and state leaders in Tallahassee. It also ran 
as an advertisement in the Florida Times-Union.

The letter said: "As taxpayers, we are also shocked that publicly 
employed FSCJ leaders would use taxpayer funds to finance 
a private war to undermine an important member of the higher 
education system."

Mizereck said the note was written in response to a public 
records request filed by Keiser University for emails between 
FSCJ administrators and Wall Street short sellers.

In the emails, an account linked to FSCJ President Steven 
Wallace trashed for-profits in a 2009 note to Gilchrist Berg, 
a Jacksonville-based hedgefund firm manager. "All right, my 
friend. Here is a bunch of good stuff to get you started in your 
exploration of greed, corruption and predatory schemes among 
Florida's proprietary and for-profit career 'colleges.'”

Wallace and Lehr were unavailable to comment about the letter 
but the college filed a motion late Friday to dismiss the lawsuit 
and a motion to strike against Keiser.

FSCJ General Counsel Jeanne Miller said in a news release 
that the suit has no merit and is a "politically motivated effort" 
to silence FSCJ's call for greater accountability in the for-
profit industry.

Synopsis of: Group representing for-profit schools publish 
letter criticizing FSCJ actions
Source: The Florida Times-Union
Date: November 8, 2010 

Senators Seek Probe into Education Rule Leak

Two Republican Senators have asked the Department of 
Education to investigate the alleged leaking by department 
officials of proposed rules aimed at tightening regulation of 
the industry. 

In a letter to Kathleen Tighe, the department's Inspector 
General, Senators Richard Burr, R-NC, and Tom Coburn, 
R-Okla., said publicly available documents show the 
department may have leaked the proposed gainful 
employment rules to short sellers and others who support 
the department's position. 

The for-profit education sector, a major recipient of taxpayer 
money, has been criticized for failing to prepare students for 
jobs and leaving them with big debts. In a letter dated Nov. 
17, the senators cited a Freedom of Information Act request 
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by Citizens for Responsibility and Ethics in Washington 
seeking details on communication between department 
officials and external individuals and organizations. The 
department had not yet replied to that request, which was 
filed in July, the Senators said. 

They said The Institute for College Access & Success 
(TICAS), a higher education advocacy group, received on 
June 15 information about the proposed rules, which they 
forwarded to a group of individuals. 

"This appears to be an attempt to deflect attention from 
the urgent need to curb waste, fraud and abuse in the for-
profit sector," TICAS President Lauren Asher said in an 
emailed statement regarding the letter. 

According to the department, TICAS did not get the 
information directly from the department, but received it 
through journalists who had been given a copy of the rules 
under embargo. 

Synopsis of: Senators Suspect about Education Rule Leak
Source: Reuters
Date: Nov 19, 2010

University of Phoenix Lays Off 700 Employees

The Apollo Group laid off roughly 700 University of Phoenix 
employees as it grapples with declining enrollment and 
changes in the way it pays admissions counselors. The 
layoffs, mainly affecting admissions personnel, were 
announced in meetings with affected employees across 
the nation, said Apollo spokesman Ryan Rauzon. 

The Phoenix-based company expects new student enrollment 
to drop roughly 40 percent in the current quarter as it 
significantly alters its recruiting practices to focus on students 
with a better chance of earning degrees. 

The new emphasis includes a free, mandatory 3-week 
orientation program for those with limited college experience. 
This effort, plus changes in the way Apollo pays admissions 
counselors so that they're not compensated based on 
enrollment numbers, has been driven by closer federal 
scrutiny of the for-profit education industry. 

The company reported net income of $41 million, or 28 
cents a share, on revenue of $1.26 billion in its fiscal 
fourth quarter ending Aug. 31. That was down from a profit 
of $91.5 million, or 59 cents a share, on revenue of $1.07 
billion one year earlier. 
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THANK 
YOU

MDT Direct is honored to have worked 
with and for the post-secondary education 
sector for the past 15 years.  As we 
celebrate our anniversary, we can’t help 
but look to the future.  Now, more than 
ever before, education is the key to 
success and we are proud to help spread 

that message.  

Thank you to our clients, colleagues 
and friends.  We look forward to another 
rewarding 15 years working as a partner 

to the industry we love. 

Your Source for Everything Advertising 
and Admissions

– Headlines compiled by Kevin Kuzma



JANUARY 2011    |   74

A clear view into your vital business metrics means better performance

With PlattForm’s EduAnalytics, you can:

   Create executive quality reports on the fl y
      
    View campaign performance detail by 

partner with complete transparency

    Quickly plot inquiries and starts on an 
interactive map

    Access your campaign information 24 
hours a day, from anywhere!

www.PlattFormAd.com
1.866.671.4429

The Visibility You Need
 From a Partner You Trust

Advertising

800response .....................................................9
Ambassador College Bookstores ...............IFC 
BeeLine .........................................................IBC
Campus Management Corp. .......................33
Career College Central ................................59
Champion College Services ........................51
C/FX.................................................................49
CUnet ................................................................4
Ed Exec ...........................................................39
Gragg Advertising...........................................67
Imagine America Foundation........................44
Keiser University .............................................43

MaxKnowledge .............................................55
McGraw-Hill ...................................................47
MDT Direct ......................................................73
NCCT ..............................................................BC
NHA .................................................................25
PlattForm ...................................................31, 74
Professional Fitness Institute .............................1
RD and Associates.........................................39
Susan F. Schulz ................................................53
TFC ..................................................................53
TopSchool .......................................................13
Triumph Capital .............................................49

ADVERTISERS



Subscribe at www.CareerCollegeCentral.com     |   75

Professionalism is more than just a word or an idea.  It is the 
manner, or lack thereof, in which someone conducts or 
presents themselves in virtually every situation.  Someone 
who is genuinely and purposefully professional in conduct 

will generally handle most every situation in a professional manner.  
Courtesy is the behavior one exhibits in the face of conflict, chaos 
or even catastrophe.  A truly professional individual will rise to the 
occasion and handle each of the above mentioned encounters with 
diplomacy, dignity and decorum. 

Etiquette is the standard by which professionals are called upon 
to act and interact with others.  While it certainly includes which 
fork or glass to use at a dinner, it encompasses so much more – 
appearance, posture, consideration, volunteerism, character and so 
many others.  I heard character defined, once, as being who you are 
when no one else is watching.  I maintain that professionalism can, 
and does, easily fall within that same definition.  

It is not just about how someone looks, instead it is about how one 
looks at life.

It is not just about how someone speaks, instead it is about how they 
speak to others.

It is not just about how someone lives, instead it is about how they 
live within their sphere of influence and how others regard them.

In my opinion, developing the skills to become or grow into being 
professional is a gradual and lifelong pursuit.  I think it is essential that 
we continue to grow and explore our understanding of life and life’s 
offerings if we are to remain well-versed in a variety of subjects and 
exemplify our behavior for others.

Mentoring is an integral part of being a professional.  In order for 
young people to learn professional skills and abilities, and to further 
embrace the idea, they must see someone living the lifestyle to which 
they are hoping and working to achieve.  

By Ron S. Ainsworth,
Antonelli College

Learning to model exemplary 
behavior at every opportunity

PROFESSIONALISM

ron s. ainsworth

Ron S. Ainsworth is the Director of Career Services at Antonelli 
College. He can be reached at ron.ainsworth@antonellicollege.edu
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For as long as I can remember I have been told that I 
have healing hands and that I should “touch people a lot." 
I’m not sure that I have always fully understood what that 
means, but I have had several experiences throughout 
my life that have caused me to reflect on it.

As a young girl, I would climb up on the sofa, stand behind 
my grandmother and rub her head, neck, and shoulders. 
“That feels so good Suzy Q” she would say under her 
breath with a soft hum and a sound of satisfaction 
resonating in her voice.  With great pleasure I would 
continue tirelessly utilizing my “magic fingers” (as she 

called them) until it was time for me to go to bed.  That is 
still a wonderful childhood memory for me and one that I 
treasure always.   

When I turned 30 I gave birth to my first child, a special 
needs son.  Aaron was born with a rare chromosome 
disorder called Trisomy 13 (Patau’s syndrome) which 
usually results in death within the first year of life.  “Let us 
know when he does die,” were the nurses parting words 
as we left the hospital.  My husband Steve and I decided 
very early on that we would give Aaron the best quality of 
life for however long that might be. 

Aaron lived to be 18 years old and passed away just 10 
days after I started massage therapy school at Cortiva 
Institute – Chicago.  He could not walk or talk, was 
profoundly deaf, legally blind, functioned at a one-year-
old cognitive level, and yet he was one of the happiest 
people I ever knew.  Aaron was constantly reaching out 
to touch and be touched.  Massaging my son created a 
sense of calmness that was not easily attainable in his 
broken body.   I had a sense of peace and purpose.

To nominate a student for Why I Chose, 
contact news@careercollegecentral.com.

STUDENT STORIES

I enjoy “giving back” to those who have reached out and 
touched my life in positive ways and continue to look for unique 

opportunities that will allow me to use my massage therapy skills 
to help relax, revive and renew the lives of others.”

Despite the fact that I had a Bachelor of Arts degree, 
I spent most of my life wondering what I wanted to be 
when I “grew up.” After my son’s death I had a choice to 
either quit school or finish strong at Cortiva. In December 
2009 I graduated valedictorian in my class and am now a 
nationally certified and licensed massage therapist who 
loves sharing the positive health benefits and well-being 
that result from exercising this profession.  I currently 
work part time at Urban Oasis Massage Spa in Chicago 
and have just returned home from a 3-week tour in Europe 
where I traveled with a team of 25 soccer players as their 
massage therapist performing sports massage. It was a 
fantastic experience!

I enjoy giving back to those who have reached out and 
touched my life in positive ways and continue to look 
for unique opportunities that will allow me to use my 
massage therapy skills to help relax, revive and renew 
the lives of others.  

Thanks Cortiva for helping to direct my path!

WHY I CHOSE
Susan Barg

Cortiva Institute – 
Chicago School of 
Massage Therapy

Massage Therapy 
Graduate

December 2009
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