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LetteR
fRom the
editoR
during my senior year of college, I took a part-time job 

as a leasing agent at an apartment complex not far from 
campus. My job was relatively simple. The apartments 

were located right off the interstate, and on Saturday mornings 
a balanced stream of potential renters would walk into the 
leasing office and I’d drive them across the street to view a 
few units. The apartments were nice enough that they sold 
themselves.

As you can imagine, I gradually began to know just about 
every family in the complex, but none so well as the new 
renters whom I’d spent a few days with, showing them units 
and working on the details of their rental agreements. One 
couple in particular I will never forget: Ryan and Rachel. First, 
they became good friends, and second, Rachel made one of the 
quickest and boldest career decisions I have ever seen, one that 
has left an impression on me to this day. 

The newlyweds moved into the unit directly below mine. My 
roommate and I were on friendly terms with them ever since 
I’d helped them find a place to live. They’d relocated from 
Iowa so that Ryan could take his first corporate job. After a 
few months of living in Kansas City, Rachel found work as 
a social worker and was eager to put to use all that she had 
learned in college.

I happened to run into Rachel the day after she had worked 
her first shift in a local social welfare office. I noticed right 
away that she seemed shell-shocked – not the normal bubbly 
personality I remembered encountering in the past. I asked her 
what was wrong, and she told me without hesitation that she 
had worked one day in her new position and quit. She knew she 
could never go back. She didn’t share the details, but apparently 
some of the cases of child abuse that she was exposed to on her 
first day were too much to overcome – definitely too much for 
her to envision herself in a career in that profession.

I wondered what sort of program would allow her to graduate 
without first participating in an externship of some kind in 
order to be exposed to and prepared for the potential ills of 
the profession, but I didn’t ask. The timing wasn’t right for 
such a question, and it never again occurred to me to ask. 
Nonetheless, four years of education and the money that 
funded it were wasted.

In this edition of Career College Central, we highlight the 
Obama administration’s recent push for apprenticeships. While 
community colleges stand to benefit the most from funds that 
were allotted to rejuvenating apprenticeship programs in our 
nation, our editorial staff feels that this initiative could have 
ramifications for higher education as a whole. And no sector is 
better prepared to handle the hands-on, on-the-job demands of 
apprenticeships than career colleges.

Our students graduate prepared. They are familiar with their 
work environments. They are ready to deal with the challenges 
the workplace may pose. If apprenticeships do eventually 
affect higher education in a significant way, I’m confident that 
career colleges will be the forerunners in preparing students 
for the highs and lows that come with being a professional in 
any field.
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don arnoldy

Are businesses always an ideal "classroom" for 
students to gain real-world knowledge?

By don Arnoldy, Contributing Writer

heY,
teaCh!
the federal government has announced 

a program to encourage community 
colleges to work together with 

industries to create apprenticeship programs. This is a good 
thing. The government is, in effect, encouraging community 
colleges to adopt a method of instruction that used to be 
common in our sector, back when we called ourselves “trade 
schools” – before we became “career colleges” and started 
adopting the teaching practices of traditional colleges. Perhaps 
it is time for us to re-examine our roots and find in them a better 
path to student learning.

Schools must not be merely factories for the transmission of 
knowledge, and students must be more than vessels to be filled 
in an orderly manner as they move through their programs. 
Schools should instead be induction centers whose job is 
to turn their students into fully participating members of the 
communities-of-practice that they wish to join. Our task is to 
help students begin to identify as members of their professional 
communities. We do this through a process of socialization 
designed to change the students’ knowledge, skills, attitudes, 
beliefs and perceptions to align with those of the profession.

On-the-job training, apprenticeships, internships, externships 
and practicum all share a common feature: the learning is 
“situated,” meaning that subject material is presented within a 
context that mimics the environment in which the knowledge 
will be used. There is significant evidence that properly 
situating instruction within a real-life context leads to better 
learning. 

However, not all situations are equally conducive to learning. 
Even Etiene Lave and Jean Wenger, who first described the 
model in their book Situated Learning: Legitimate Peripheral 
Participation, discussed the case of a group of apprentice 
butchers who, although situated, had little opportunity to 
learn new skills. Simply putting the students into a “real-
life” business does not ensure that they will gain appropriate 
training. The primary goal of a business is to do the work of 
the business – not to teach students. The tasks that are given 
to students/interns/apprentices are often those that most need 
doing, those that have the least repercussions if done wrong 
or those that are most distasteful to the regular employees – 
not necessarily those that will contribute most to the students’ 
growth.
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Almost 20 years ago, Mark Schlager, Charline Poirier and Barbara 
Means asked, “How can teachers (1) institute a community of 
practice in their classrooms that works on authentic tasks, has 
access to authentic resources, and brings practical knowledge and 
knowledgeable others into the classroom; and at the same time (2) 
attend to their academic responsibilities and objectives?”

If we can pull those real-life situations, activities and problems 
into our classrooms so that the classroom itself can be turned into 
an environment where learning is situated and learning activities 
are authentic, then students can be presented with true-to-life 
contexts that allow them to stay within their zone of proximal 
development. Learners have the opportunity to attempt an activity 
that is at the edge of their competence, in a setting that mimics 
as closely as possible the context in which they will ultimately 
perform it, and where mistakes do not result in penalties, but in 
feedback that is designed to help them improve their performance.

Herrington and Oliver have summarized the key principles of 
such a learning environment:

 •  Provide authentic context that reflects the way the 
knowledge will be used in real life.

 • Provide authentic activities. 
 •  Provide access to expert performances and the modeling 

of processes.
 • Provide multiple roles and perspectives. 
 • Support collaborative construction of knowledge.
 • Provide coaching and scaffolding at critical times. 
 • Promote reflection to enable abstractions to be formed.
 •  Promote articulation to enable tacit knowledge to be 

made explicit. 
 •  Provide for integrated assessment of learning within 

the tasks.

There is significant 
evidence that properly 
situating instruction 
within a real-life 
context leads to better 
learning. however, not 
all situations are equally 
conducive to learning.
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To create such an environment, we will have to rethink some things: 
first, the meaning of “content.” There exists a “cult of content” 
among college faculty – a belief that students must “master the 
content” (meaning that they must absorb large volumes of factual 
data) before they can begin to participate in discipline-specific 
thinking. This is contrary to the way we know that normal people 
learn. Discipline-specific thinking, rather than rote memorization 
of content, provides students with the cognitive hooks necessary 
to make the acquisition of factual information meaningful.

Second, we must consider modeling. If the task is to turn our 
students into members of a professional community – not just for 
them to learn about the community or to be tourists within it – then 
they need to have meaningful interactions with the other members 
of the community on a regular, ongoing basis. This starts, but 
does not end, with the teacher-as-mentor model (not just teacher 
as dispenser of information). Modeling also needs to come from 
interactions with more advanced students. Opportunities need to 
be found to bring working professionals – especially those who are 
program alumni – onto the campus and into the classroom to interact 
with students. 

According to John Seely Brown, Allan Collins and Paul Duguid, 
“From a very early age and throughout their lives, people, consciously 
or unconsciously, adopt the behavior and belief systems of new social 

groups. Given the chance to observe and practice in situ the behavior 
of the members of a culture, people pick up prevalent jargon, imitate 
behavior and gradually start to act in accordance with its norms.”

Third, we should rethink collaboration. According to John Tagg, 
“The culture in which we live, the groups and organizations through 
and within which we act – our friends and family, clubs and teams, 
workplaces and schools – these are the media of learning for us, in 
large measure because they are the media of meaning for us.” 

Brown, Collins and Duguid list four salient features of collaborative 
learning:

 1. Collective problem-solving.
 2. Displaying multiple roles.
 3.  Confronting ineffective strategies and misconceptions.
 4. Providing collaborative work skills.

Students need to be given learning activities that require collaboration 
with each other, with more- and less-advanced students, with faculty, 
and with working professionals.

Fourth, we should examine our approach to the lecture. Idit Harel 
Caperton sets forth, “Years of research have proved that an individual's 
ownership of new knowledge comes through constructive, 
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Throughout the last 20 years, Don Arnoldy has worked 
at several for-profit career colleges as an Instructor, 
Department Chair and Dean. He is currently an Instructor 
at Carrington College in Portland, Ore. You can reach 
Don at Don@Arnoldy.us.

productive, creative activities, not through passive consumption of 
instructional tutorials or reading textbooks. By the same token, step-
by-step instruction and instructional consumption are necessary for 
some subject matters at some stages of knowledge development.”

Although a lecture-only instruction has been shown to be less effective 
than problem-based learning at developing higher-level learning, 
some lecture is still necessary. That being said, it seems backward 
to bring groups of students together to sit passively and listen to a 
lecture, or to set them to work individually (as on a computer-based 
tutorial), then to send them away to work on “homework” that they 
could benefit from working on collaboratively. 

Last, we must rethink assessment. Assessments can result in one of 
two kinds of communication to the student: feedback or evaluation. 
Feedback is communication designed to allow the student to 
improve performance. Evaluation is someone else’s opinion of that 
performance. 

Assessment resulting in feedback should be ongoing and frequent. 
The feedback should come from the teacher, other students, 
and even the student him or herself. It should form a continuing 
conversation that shapes not only student performance, but also the 
nature of the instruction.

Assessments resulting in evaluations should be given at key points in 
the student’s program (e.g., at the end of each term). Assessments that 
result in evaluations should be performance- or portfolio-based, and 
the resulting evaluations should focus on student learning outcomes, 
use published rubrics and be given in narrative form, rather than as 
letter or numeric “grades.”

If we can more fully integrate our schools and programs into the 
professional communities that we serve; if we can make what we do 
in our classrooms more situated, more authentic; if we can focus on 
competencies and student learning outcomes instead of seat time and 
grade points; then our programs can become the apprenticeships that 
will allow our students to thrive.

erifiersTM

Placement
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in the 1950s and early 1960s, apprenticeships 
were as popular as bottled milk delivery 
and fallout shelters. Thousands of 

American novices going into hands-on fields would 
tag along on professional jobs with someone who had 
more experience and could show them the ins and 
outs of the trade. They were plumbers, bricklayers, 
carpenters, mechanics, hairdressers and so forth who 
knew that their career paths could best be pointed out 
by those who had already established themselves in 
the field and experienced a measure of success.

There was respect in that era too for workers who 
followed paths that required skilled labor. Plumbers, 
butchers, road crew workers – the work that they 
contributed to society was as valued as that of 
teachers and white-collar professionals. Somewhere 
along the way, though, the respect for these jobs 
diminished, as did the number of Americans involved 
with apprenticeships.

But some in the government and in higher education 
never lost their infatuation with apprenticeships. 
And of those, the ones in the career education sector 
have based their entire approach to higher ed and 
their concept of teaching on hands-on experience in 
relevant job skills.

The career education sector’s positioning as a skills 
provider could make it a frontrunner in the new 
government-backed rejuvenation of apprenticeships. 
In April, the Obama administration announced $600 
million in competitive grants to spur the creation of 
targeted training and apprenticeship programs to help 
people land well-paying jobs. The President, speaking 
in Oakdale, Pennsylvania, emphasized skills training 
as key to a growing middle class.

"When it comes to training our workers, not all of 
today's good jobs require a four-year college degree," 
Obama said. "But I promise you, there's not a job out 
there that's going to pay a lot if you don't have some 
specialized training."

Obama announced two programs while introducing 
the new effort. The larger of the two will put nearly 
$500 million toward a job training competition to 
be run by the Department of Labor. The program is 

kevin kuzma
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How will the government-backed move toward 
apprenticeships impact career education?

By Kevin Kuzma, Editor

PUShing foR 
aPPRentiCeS
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designed to push colleges, employers and businesses to 
partner to create training programs for jobs in need of 
qualified candidates.

Robert Lerman, Professor in the Department 
of Economics at American University, said that 
apprenticeships experienced their golden age in the 
1970s, when the issue received more policy attention and 
the Bureau of Apprenticeship Training (now the Office of 
Apprenticeship) was at its height.

But in the early 1980s, “manufacturing employment 
plummeted and there was especially a loss of unionized 
manufacturing jobs and companies in manufacturing,” 
Lerner said. “Apprenticeships started eroding. Even if 
they hadn’t eroded, per person there were fewer jobs. 
We didn’t get away from them in construction. They’ve 
stayed. It’s more that we didn’t extend apprenticeship 
as the rest of the economy grew and employment in 
goods and construction became a smaller percentage 
of total employment.” 

According to Lerman, apprentices and those who employ 
them can benefit from the relationship. Apprenticeships 
benefit learners by helping them gain mastery in an 
occupational field and then certifying that mastery 
through a valued credential.

“An apprenticeship prepares people for careers in a way 
that doesn’t require them to lose salaries while they’re 
training,” Lerman said. “They tend to have no debt or little 
debt because employers tend to pay tuition. The cost and 
the risk are very low. Another benefit is apprenticeships 
engage many people in learning who are turned off by 
pure classroom instruction, so they gain an ability to learn. 
These learners get a sense of their occupational identity.”

For employers, apprenticeships are an investment. 
Employers spend money upfront – and what they 
spend is partially offset by the production of the 
apprentices themselves. This return on investment 
lowers the cost (and maybe eliminates the cost) of the 
apprenticeship program. Meanwhile, the learners gain 
a variety of benefits.

“Employers save money on recruitment costs,” Lerman 
said. “They know exactly the worker they are hiring full 
time for a permanent job. They know what the employee 
is capable of. Typically, employers are able to train more 
skilled workers than they need, thereby giving them an 
option when production expands.”

Lerman said apprenticeships have proven successful in 
construction, engineering and hairdressing, but in the 
new era, the most substantial growth has involved the 
service sector, including IT, childcare and retail. In the 
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“ apprenticeships started 
eroding. even if they 
hadn’t eroded, per person 
there were fewer jobs. 
We didn’t get away from 
them in construction. 
they’ve stayed. it’s more 
that we didn’t extend 
apprenticeship as the 
rest of the economy grew 
and employment in goods 
and construction became 
a smaller percentage of 
total employment.”

 Professor Robert Lerman 
Department of Economics

American University

public sector, local and health authorities are often the largest 
local employers, covering a diverse range of occupations with 
apprenticeship frameworks to support employee development.

For now, Lerman said it’s uncertain how apprenticeships 
would affect colleges and universities. While the Obama 
administration’s push is still in the early stages, there is potential 
for these two new programs to take a toll on higher ed.

“I would like to see community college occupation programs 
do much more in the apprenticeship space; then they could 
have a bit less tuition,” Lerner said. “But their programs are 
pretty crowded anyway. I think they would benefit from the 
closer link with employers that apprenticeships provide. On the 
other hand, if we expand very dramatically into some of the 
fields of apprenticeships being offered in other countries and 
not here, it might reduce the size of the college population. Of 
course, that’s a long way off.”

Kevin Kuzma is Editor of Career College Central. His 
feature writing, essays and short stories have appeared 
in The Kansas City Star, Urban Times, Review, Ink 
Magazine and Present Magazine. He can be contacted 
at Kevin.Kuzma@CareerCollegeCentral.com.
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jenni valentino

By passing House Bill 5, the state 
hopes to expand higher education 

readiness for all students

By Jenni Valentino, Staff Writer

Something

Big
iS haPPening in 

teXaS

for decades, advocates of career education 
have been trying to emphasize the 
importance of choice in higher 

education – to show students that they have options beyond a 
traditional four-year degree and entering the workforce as an 
expendable high school graduate. 

As the economy continues to struggle – and the employment 
market follows suit – the gap between these two “traditional” 
choices continues to widen, making a third option even more 
vital for both students and employers. 
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One state’s legislature has recognized the lack of trade skills 
in applicants entering the workforce and understands the 
importance of emphasizing career and technical education. As a 
measure to remedy this skills gap, Texas debated and ultimately 
passed a bill that led to a significant overhaul of the state’s high 
school curriculum. 

House Bill 5 (HB 5), passed during Texas’ 83rd Legislative 
Session, created the new Texas College and Career Readiness 
Standards (CCRS) and changed the state’s high school 
graduation requirements, graduation planning and state testing.

The current Texas high school curriculum is based on the 
Texas Essential Knowledge Standards, or TEKS, and requires 
public school students to take four years each of courses in 
disciplines like math (including Algebra II), English/language 
arts, social studies and science, also known as the 4x4 plan. 
Under HB 5’s CCRS, however, students will be able to choose 
between following TEKS or planning a curriculum based on 
their career interests by selecting diploma “endorsements” 
(similar to choosing a college major) in specialized areas like 
STEM (science, technology, engineering and math), journalism, 
business and public service. The new legislation also reduces 
the number of course credits needed for graduation from 26 
(under TEKS) to 22 (under HB5), removes Algebra II and other 
higher-level TEKS courses from the requirements, and generally 
promotes career-readiness over traditional rote academia.

HB5 calls upon high schools to partner with higher ed institutions 
to offer courses that supplement their current offerings. 
Dominic Chavez, a spokesman for the Texas Higher Education 
Coordinating Board, predicted that most of the partnerships will 

" We are … struggling 
to find qualified 
talent. We need 
to start earlier to 
prepare the students 
for their career path. 
house Bill 5 will 
allow us to do this."

Kurt Kogler
Human Resources Director 

Joy Global
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be with the state’s technical or community colleges that offer 
Associate degrees.

Supporters of HB5, like Texas state Sen. Wendy Davis (D-Fort 
Worth), believe these changes will provide opportunities for 
students by allowing them to pursue a curriculum tailored to 
their interests and abilities rather than being forced to follow an 
outdated academic track. 

“Despite Texas’ growth and job creation, today 20 percent of Texas 
students receive a college degree or professional certification,” 
Davis said in January. “To expand our economic success … I will 
work to raise that number to 50 percent.” 

Businesses, too, see the merits of promoting career and 
technical skills – namely as a way to get skilled workers 
employed more quickly. 

“The American dream years ago was to graduate high school 
and attend college,” said Tatum Independent School District 
Superintendent Dee Hartt to the Longview News-Journal. “Today, 
the dynamic has changed, and we have students entering the 
workforce right out of high school or with an Associate degree.”

In May, Texas industry representatives from companies including 
Eastman Chemical Co., Trinity Industries, UT Health Northeast 
and the Texas Workforce Commission gathered to discuss the 
bill, which will help fill what representatives call a “critical skills 
shortage” in the labor force. 

“We are … struggling to find qualified talent,” Kurt Kogler, 
Human Resources Director at Joy Global, was quoted as 
saying in the Longview News-Journal. “We need to start earlier 
to prepare the students for their career path. House Bill 5 will 
allow us to do this.”

“Universal skills like teamwork, integrity and personal 
accountability can be learned from kindergarten through 12th 
grade,” Kogler continued. 

It’s clear that companies across Texas are in favor of the changes –
specifically the STEM endorsement path – but what about the 
colleges and universities affected by the changes? It seems career 
and technical college officials are currently working to determine 
how they will need to adjust their programs and admissions 
processes under HB5, a bill that could lead to significant 
enrollment increases. 

Michael L. Reeser, Chancellor of the Texas State Technical 
College System, told The New York Times that he hoped “the new 
openness to technical education would help more students view 
that postsecondary path more positively.” 

In the same New York Times piece, Adam Hutchison, the Provost 
at Texas State Technical College Waco, said “The changes 
presented opportunities for technical colleges to play a larger role 
in addressing students’ postsecondary preparedness while they 
were still in high school, rather than playing catch-up afterward.”

“We think an awful lot of Texans are missing the opportunity 
to get really high-paying jobs through Associate degrees and 
certificates,” Reeser said, “because of that stigma that in some 
places remains.” 

Although there is no way to determine how many more high 
school graduates will enroll in  technical colleges after completing 
the new endorsements, Reeser said they are expecting an increase, 
and that nearly 50 school districts had already reached out to the 
Texas State Technical College System to discuss a partnership. 

Jenni Valentino is a freelance writer and editor with 
years of involvement and experience in the career 
college sector. She can be reached at 
JZValentino@Gmail.com. 
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Recently, considerable media coverage and even more 
governmental activity have been directed against private 
sector colleges, which include career colleges and for-profit 

academic institutions. Some newspapers have published op-eds 
criticizing private sector colleges as detrimental to students.

Groups of state attorneys general have made pursuit of private sector 
colleges their current passion. The Consumer Financial Protection 
Bureau has even gotten involved in an attempt to regulate private 
education. In addition, the Department of Education (DOE) has 
reintroduced its gainful employment regulations (after the prior 
version was struck down in part by the courts for being arbitrary and 
capricious), which if enacted, would likely devastate many private 
sector colleges and limit educational opportunities for millions of 
Americans.

Let’s take a step back and look at the facts. There are 3,752 private 
sector colleges serving more than 3.7 million students in the United 
States. Together they generate new workers, with more than 430,000 
professional certificates and more than 425,000 degrees. The economic 
impact from the institutions and their graduates is $81.9 billion, with 
no fewer than 242,000 full-time employees.

Private sector colleges serve vital student needs, providing both 
occupational and academic education for millions of Americans. They 
address students who want the flexibility and occupational relevance 
often missing from traditional institutions. They have flexible 
schedules, online programs, blended programs, smaller classes and 
the ability to train students for specific occupations more quickly. 
They also serve a demographic inadequately addressed by public 
institutions.

Key facts of private sector college students are as follows:

     •  94 percent of students are eligible for federal financial aid.
     • 80 percent are financially independent of their parents.
     • 67 percent are female.
     • 62 percent are more than 25 years old.
     • 50 percent have children.
     • 46 percent are African-American or Hispanic.
     • 35 percent are employed full time.

Additionally, private sector colleges address the needs of returning 
students especially well. Courses are usually delivered one at a time, 
academic content is connected to the students’ career interests and 
education is delivered year-round to permit completion as soon as 
possible. Most private sector colleges are also accredited by agencies 
approved by the DOE as authorities on educational quality. The 
accreditation criteria are rigorous, and the accreditors are tough.

Students achieve terrific results at private sector colleges, in no small 
part because unlike the outcomes in traditional education, private 
sector colleges are measured by accreditors and held accountable for 
those outcomes. At two-year public institutions, only 21 percent of 
students complete their degrees within 150 percent of the scheduled 
time. At private sector colleges, it’s 63 percent. That’s no accident. 
For the schools that are nationally accredited, at least 60 percent of 
graduates are expected to be placed in their field of training within a 
year. With few exceptions, the regionally accredited public colleges 
do not even disclose their placement outcomes, and they are not 
accountable to anyone for them.

keith zakarin

don’t diSmiSS
foR-PRofit
CoLLegeS

Naysayers don't trust the profit motive
By Keith Zakarin, duane Morris LLP

Reprinted with permission from the daily Journal. © 2014 daily Journal Corporation.
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As a practical matter, the public and private four-year schools cannot 
meet the demand for advancement, making private sector colleges even 
more necessary. In California, New York, Ohio and Texas alone, the 
taxpayers would have to provide an additional $11 billion to educate 
those presently served by private sector colleges. That’s assuming state 
schools have the capacity to enroll and educate those students even if 
they had the money. They don’t.

Taking all of this into consideration, why are some so hateful toward this 
key sector of higher education? The unfortunate answer is that many are 
ideologically driven. The deeply held (but rarely candidly stated) view 
of private sector college opponents is the belief that the mere existence 
of the profit incentive in the provision of education is inherently bad. 
It presumes that anything that produces a profit is unvirtuous and, 
conversely, that the absence of a profit motive somehow confers virtue.

Their core belief is that the private sector of postsecondary education 
should be put out of business, period.

That belief system can be seen in the DOE’s proposed gainful 
employment regulations. These regulations attempt to judge an 
educational program’s academic quality by how it fares on two 
arbitrary metrics that measure the short-term earnings of graduates. If a 
percentage of graduates have a debt-to-earnings ratio that is more than 
8 percent of income in their third year after graduation, the programs 
become ineligible for federal funding. A low-income graduate working 
either in rural America or in the inner city is probably doomed to fail 
that test.

It is important to note that the regulations primarily target the private 
sector of higher education. They subject virtually all private sector 
colleges to their sanctions and completely exempt all four-year public 
institutions. Many programs in other sectors of higher education would 
fail these arbitrary tests in droves. A law degree from George Washington 
University, a Bachelor’s of social work from Virginia Commonwealth 
University and a Bachelor's in education from the University of Michigan 
all would flunk the gainful employment test.

Yet those institutions get a pass because they are not in the private sector. 
A recent National Center for Education Statistics report found that 26 
percent of Bachelor’s degree recipients from public four-year institutions 
would fail this test, but they are excluded from the proposed regulations 
on purely ideological grounds.

Note that even the leaders of venerated public academic schools 
oppose the concept of linking graduate salaries to program value. 
Harvard University President Drew Faust said that looking at a 
graduate’s salary in a first job as a proxy for the value of a college 
education is a huge mistake.

University of California, Berkeley Chancellor Nicholas Dirks said 
schools should not be rated on the earnings of their graduates. Vassar 
College President Catharine Hill noted that a rating system based on 
earnings ignores the fact that earnings typically increase over time.

If this pernicious regulation takes effect, nearly 2 million students will 
lose access to programs of their choice, including more than 140,000 
veterans; 500,000 African-Americans; 300,000 Hispanics; and more 
than a million Pell-Grant-eligible students.

An element of snobbery also appears to be at work. In the view of 
some critics, the students who enroll at private sector colleges are 
incapable of making informed choices to pursue education at those 
institutions. They assume students who pursue a practical education 
are taken advantage of by the schools. However, these critics who 
posture as champions for students instead reveal a patronizing disdain 
for the choices of those they purport to protect.

And it is about choices. Americans normally reject limitations on 
their choices. We choose where we want to live, what we consume, 
what we buy and what we believe. Education is not a one-size-fits-all 
proposition. For those who want to pursue an academic education at 
a public campus or traditional university, that’s great. For others — 
working adults; returning veterans; nontraditional learners; and those 
seeking flexibility in classes, learning modalities and content — 
private sector colleges may be a better, more responsive choice.

Private sector colleges are nimble in ways that public institutions could 
never be: They are able to design and implement program opportunities 
that are responsive to employers’ current needs. Education is personally 
delivered, with effective systems for monitoring the engagement of 
learners that traditional institutions could only dream about. 

America is strengthened by having a wide range of institutions of 
higher education, but may be weakened by an educational ideology 
that deems institutions to be unworthy (or worthy, for that matter) 
simply because of their tax status. Educational virtue knows no such 
distinction.

the deeply held (but rarely 
candidly stated) view of private 
sector college opponents is the 
belief that the mere existence 
of the profit incentive in the 
provision of education is 
inherently bad.

Keith Zakarin is the Chair of Duane Morris LLP’s 
Education Practice Group and a Partner in its 
San Diego office. Zakarin exclusively represents 
private postsecondary schools and colleges. His 
representation of these schools nationwide includes 
such diverse areas of law as student and employee 
litigation, regulatory and administrative counseling 
and litigation, mergers and acquisitions, accreditation 
counseling and advocacy, employment counseling, 
and risk management.
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they served our country honorably. Many risked their lives to protect 
our freedom. Now these former members of the military are on a 
different mission: pursuing an education at career college institutions. 

For decades, career education has been the destination for thousands of students 
with military backgrounds. In this issue of Career College Central, we pay 
tribute to a group of these unique students and graduates by sharing the success 
stories of those affiliated with our scholarship awards programs.

After they've served their country, many veterans and active-duty members are 
faced with bleak career prospects. Since many soldiers are recruited out of high 
school and have more vital commitments, such as children or full-time jobs, 
they are unable to devote themselves to continuing their education at traditional 
institutions. Understanding their dilemmas, veterans have found an alternative 
but viable starting place with career colleges.

Career colleges offer a practicality and flexibility that allow military members 
to maintain their responsibilities while also giving them the opportunity to 
focus on learning. Most importantly, however, they're able to acquire a position 

in the workforce quickly because of shorter programs. Veterans often enroll 
in business, information technology and health care. These fields plus the 
well-known, hands-on approach taken by the instructors of countless career 
colleges can enable them to secure jobs the moment they graduate.

Traditional universities also educate military members, but the inconvenient 
scheduling and lack of one-on-one time with professors is too much to bear for 
some. This is the reason why the attendance among veterans at career colleges 
is substantially greater in comparison to traditional schools.

Active-duty soldiers and veterans who have sacrificed significantly in service 
to this country now have the outlets necessary to continue their education. 
Career colleges are best able to serve these military members by helping them 
obtain a career that can better lives.

The following military students have been honored with the Imagine America 
Foundation LDRSHIP Award. These incredible stories mark the impact 
career-training-oriented colleges are having on higher education and the 
American labor force.
    Sincerely,
    Robert L. Martin, President and CEO of the 

Imagine America Foundation

LdRShiP
aWaRd ReCiPientS20
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What is the LdRShiP award?
the imagine america foundation established the 
LdRShiP award in 2004 to recognize and honor 
exceptional career college students who have 
honorably served their country in the military and 
decided to further their education. the LdRShiP 
award offers cash grants toward college tuition to 
active duty, reservist, honorably discharged or retired 
U.S. military veterans attending a participating 
imagine america institution.
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aPRiL RUSSeLL:
intellitec College
College experience: My college experience has been very rewarding 
and keeps me engaged every day. I love learning about teeth and how to help 
others stay healthy. My education has similarities to my military experience, 
such as working as a team and the camaraderie. The classroom environment 
is very positive and upbeat. I enjoy learning to work in a lab with a board-
certified dentist by my side. His years of experience have helped me be 
prepared to apply my training to an actual dental office environment. My class 
will sometimes visit Head Start locations and teach young children how to care 
for their teeth and get them into good oral health habits at an early age. The 
dental program has a 300-hour externship to go work in a dental office in the 
community, and I am looking forward to starting my externship soon.

military experience: I have served 17 amazing years in the Navy. 
I have traveled to many countries and deployed to Iraq for Operation Iraqi 
Freedom and to Afghanistan for Operation Enduring Freedom. The military 
has taught me to stay true to my Navy core values: honor to myself, my peers 
and my country; courage to fight for what I believe in and what my freedom 
means to me; commitment to fulfill my duties sworn under oath to defend 
my country, freedom and democracy. The Navy has helped me to grow as an 
individual and to be a responsible role model to my daughter and junior sailors. 
I learned to work in a team to strive for a common goal. My goal is to retire 
from the Navy in three years and continue my education.

JoSePh BaBin iii
Wyotech, Ormond Beach, FL
Marine 
U.S. Army - E-4

mattheW BizaRRe
Triangle Tech, Bethlehem, PA
Carpentry and Construction
U.S. Marine - Corporal

CYnthia BodLeY
Westwood College, Atlanta GA
Health Information Technology
U.S. Army National Guard - Specialist

JamaL CaLLWood 
Westwood College, Atlanta, GA 
Business Management 
U.S. Army National Guard - SSG

PaUL CameR
Keystone Technical Institue, 
Harrisburg, PENN
 Electrician Lighting and Installation
U.S. Army - SP$

JaSon CoLe 
Grantham University, Lenexa KS
Electronics Engineering & Technology
U.S. Army - Specialist

dante daviS
Remington College, Mobile, AL
Process Technology
U.S. National Guard - Specialist

JameS deaveR
Bryan University, Springfield, MO
Exercise Specialist
U.S. Marine - Specialist

PaUL deWBeRRY
Remington College, Mobile, AL
Process Technology
U.S. Marine - E-5 SGT

BRian faBiano 
Triangle Tech, DuBois, PA
Maintenance Electricity and 
Construction Technology 
U.S. Navy  - E-5

aLiCe fReY
Remington College, Mobile, AL
Computer Network Administrator
U.S. Navy - E-5

Chad gRieff
Triangle Tech, DuBois, PA
Maintenance Electricity and 
Construction Technology 
U.S. Air Force - E-4

JamaR gRiSBY
The Art Institute Of Virginia Beach, 
Virginia Beach, VA
Media Arts and Animation
U.S. Army - Cpl (P)

JameS KeY
WyoTech, Ormond Beach, FL
Motorcycle Technology
U.S. Navy - E-9

John mCeWen
Advance Technology Institute, 
Virginia Beach, VA
Heating, Ventilation, Air Conditioning
U.S. Coast Guard - CWO4

miChaeL miLLeR
Grantham University, Lenexa, KS
Criminal Justice
U.S. Army - Staff Sergeant

gaRRett PaRdee
Triangle Tech, DuBois, PA
Maintenance Electricity and 
Construction Technology 
U.S. Army - SGT E-5

JameS PaULaR
Carrington College,
Pleasant Hill, CA
Respiratory Care
U.S. Army - PFC

niChoLaS PeYton
Art Institute of Raleigh Durham, 
Durham, NC
Graphic Design
U.S. Army - SGT/E-5

John ReYeS
Westwood College, Upland, CA
Health Information Technology
U.S. Air Force - SSgt

aPRiL RUSSeLL
IntelliTec College,
Grand Junction, CO
Dental Assistant
U.S. Navy - E-5

JeaRLd SandBeRg
Wyotech, Ormond Beach, FL
Motorcycle Technology
U.S. Army - First Sergeant

gaRY tUBBS
Advanced Technology Institute, 
Virginia Beach, VA
Diesel and Heavy Vehicle
U.S. Navy - E6

tina vaLdez
ECPI School of Health Sciences, 
Richmond, VA
Nursing
U.S. Navy - E-5

KodY WhitaLL
The Art Institute of Raleigh-
Durham, Durham, NC
Graphic Design
U.S. Marine - Sergeant

2014 LdRShiP 
aWaRd 
ReCiPientS



Subscribe at www.CareerCollegeCentral.com     |   23

BRian faBiano: triangle tech
College experience: I am attending Triangle Tech in the Maintenance 
Electricity and Construction Technology program. I am currently in my third 
term at this institution. As a student, I have been learning about the process of 
how electricity works and the wiring methods used to complete an electrical 
job. The instructors are very knowledgeable and use examples as teaching aids. 
During the various courses that I have taken, the school has given labs that are 
hands-on. These activities ranged from working with transformers to working 
with programmable logic controllers. I feel that the training that I have received 
from Triangle Tech will help me in my future career. 

military experience: I proudly served my country in the United States 
Navy Seabees. The Seabees are specialized battalions designed to build and 
fight. As a Navy Seabee, I was a construction mechanic. The construction 
mechanic's schooling is a 13-week program that covers everything from 
engines to electrical systems on vehicles. During my time in the Navy, I served 
a tour in Iraq in 2009. During my deployment, I worked on construction 
vehicles ranging from small generators to bulldozers and excavators. I had 
the opportunity to be part of a team to complete rapid runway repair. This 

entailed going onto a live runway between airplanes and helicopters taking 
off. Throughout my deployment, I was involved in the building of a tactical 
operations center and the building of a new mechanic shop after we relocated 
to a new base. After my deployment, I went to the reserves, where I would 
advance myself to a petty officer second class (E-5). During the drill weekends, 
my unit and I would go and do road cleanup and helped a local youth campsite 
fix buildings and landscaping. I spent six years of my life in the Navy, and I am 
proud to have served. Even though I am out of the military now, the Navy core 
values of honor, courage and commitment still hold true in my life.

CYnthia BodLeY: 
Westwood College
College experience: I have been attending college for a long time. I 
think that continued learning is a valuable key in my life. Becoming a diverse 
individual is my goal in life. I think that I will be satisfied to know that I am 
useful in every aspect of life. I would like to be a resource in every inch of the 
career field that I choose. College has prepared me for the life that I set for 
myself. The joy of embracing knowledge is one that I will carry with me for a 
long time. Attending college has broadened my knowledge, and I have carried 
that everywhere I have gone, including the military. College is my home away 
from home.

military experience: The military has shown me the way to be a 
positive, motivated and dedicated civilian. The military put me through a 
challenge that I geared myself for once I joined. The respect that I have gained 
so far is tremendous. Being a part of the Army is an experience that I take honor 
in carrying with me throughout the rest of my career. The military has taught 
me to push myself beyond what I can imagine. I have reached a level in my 
career that I never thought I would. I will continue to carry myself with dignity 
and pride as long as I am an Army soldier.

even though i am out 
of the military now, 
the navy core values 
of honor, courage and 
commitment still hold 
true in my life.
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gaRRett PaRdee: 
triangle tech
College experience: I am currently attending Triangle Tech in Dubois, 
Pennsylvania, for maintenance electricity and construction technologies. I’m an 
ambitious and motivated 25-year-old looking to start my own business after I 
graduate from Triangle Tech. Since starting school on June 24, 2013, I have 
greatly expanded my knowledge of the electrical field. Everything from the 
basics of residential electrical work to the complexities of PLCs (programmable 
logic controllers). Through the semesters, I have taken classes such as motor 
controls, industrial power supply, AC/DC motors and many more. At this 
facility, the faculty members are extremely knowledgeable and willing to go 
any length to help out their students. The electrical instructors have all at one 
time worked in the electrical field. Through their knowledge they are able to 
help us immensely in the hands-on portions of the classes. 

military experience: I joined the military on February 26, 2009, to be 
infantry and to become an Army Ranger. Shortly after I graduated from my basic 
training, I received orders that I would be stationed in Fort Stewart, Georgia, 
home of the 3rd Infantry Division (ID). Within two months of arriving at my 
unit, we got orders to be deployed to Iraq near Tikrit. Due to my outstanding 
physical conditioning and my outstanding comprehension of weapon platforms, 
I was moved to a light air assault platoon within the 3rd ID. Once deployed 
to Iraq, our platoon was a helicopter light air assault unit tasked with quick 
reaction force and personnel recovery out of command operating base Spiker. 
After my first 12-month deployment to Iraq, I came back to Fort Stewart, 
Georgia, where I got the opportunity to try out for 1-64 Armor Battalion's sniper 
section. After a one-week-long, grueling tryout process, I was chosen to join the 
sniper section as the primary shooter within the sniper team. Once in the sniper 

section, I learned that I had a knack for critical thinking under stress and a 
vast knowledge of ballistic data that would be extremely useful in Afghanistan. 
After 10 months in the sniper section, I proved my knowledge of my profession 
and my leadership capabilities and was given my own hand-picked sniper 
section of three soldiers and myself as the team leader. Shortly after acquiring 
my own sniper team, the opportunity came up for me to go to Ranger school 
with two other highly trained friends also in the sniper section. I successfully 
completed preRanger and graduated two weeks after it began. Through the first 
week of Ranger school, I was always finishing every challenging test that the 
course could throw at me: land navigation, physical training, lack of food and 
sleep, and many other hardships. Regrettably, I was unable to finish Ranger 
school due to injury. 

Then I found out that the unit was getting deployed again to Afghanistan. 
I stepped up my training of my team to a higher-than-average standard. 
I’m a strong, smart, tough and understanding leader, and my soldiers knew 
why I was pushing them so hard to learn as much as possible before the 
deployment. As we are a sniper team, we will be by ourselves overseas 
with just the four of us to rely on most of the time. I trained my team to do 
their jobs to the best of their abilities – each other’s jobs and my own job, in 
case something happened to me. Once in Afghanistan, we were tasked with 
any and every job – not just those of our unit, but others within our area of 
operation, everything from overwatches, observation of key personnel and 
high-value target interdiction. Throughout the nine-month deployment, we 
accomplished every task given to the team to the best of our abilities with 
only one casualty: our medic Spc. Todd, who stepped on a small dismounted 
improvised explosive device. He survived, but his deployment was done at 
that point. Shortly after Spc. Todd got injured, I lost one of my best friends, 
Sgt. Swindle. That was the hardest and lowest point of my military career. 
He was an outstanding leader, friend, father, husband and a perfect part 
of our military family. After returning from Afghanistan, my four years, 
17 weeks was almost over in the Army. I decided to pursue my dreams of 
owning my own business and moving back home to Pennsylvania where 
I was raised.

i trained my team to 
do their jobs to the 
best of their abilities –
each other’s jobs and 
my own job, in case 
something happened 
to me.
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JamaR gRiSBY: art institute
of virginia Beach
College experience: I have been a full-time student at the Art Institute 
of Virginia Beach for 11 months now. I must admit, being a full-time student 
while balancing the contents of my home life and a full-time occupation, 
my college experience has been more than challenging. Being an assistant 
manager/art student with a newborn son can often be extremely difficult. 
However, once I created a schedule and began following strict work/school 
habits, the results of my daily activities became highly rewarding. I’ve always 
thought of myself as a great artist, but I knew there was something more to the 
arts than I realized. The Art Institute provided me with the tools and training 
I required in order to create artwork that, at times, is truly astonishing in my 
eyes and the eyes of the audience. Additionally, the classes that are unrelated 
to “physically” producing art are becoming more appealing to my creative 
conceptions. To sum up my college experience, I love every minute of it! It 
has become a type of Zen therapy in times when my work life becomes too 
stressful, or for that matter, life in general. 

military experience: My experience in the Army was a truly 
memorable one. Despite the deployments (O.I.F. I & O.I.F. II), the 
relationships I formed with my brothers and the camaraderie we shared 
definitely made the negative aspects of the military more bearable. Don’t get 
me wrong, I loved it! In retrospect, I miss the structure and the accountability 
of living a military life and the multitude of attributes that the civilian world 
typically lacks. The Army was my family, a family courteous enough to 
provide me with the tools and training any individual would need if they 
aspired to live an honest life. 

JameS KeY: Wyotech
College experience: I have been fascinated with and riding motorcycles 
on and off since the age of 16. I chose to enlist in the Navy at age 19 and served 
our nation for 26-and-a-half years. Upon retiring from the service in October 
2013, I decided to expand on my passion for motorcycles and looked into a 
few different training programs. I chose WyoTech in Daytona Beach, Fla., for 
its close proximity to my family home in Jacksonville, Florida. I was also very 
impressed with the staff. It all started with a simple phone call to the campus, and 
within a few days a military admissions representative was sitting down with 
me at my kitchen table discussing the wide variety of motorcycle programs. 
I am currently working in my first technical specialty of Harley-Davidson 
mechanics. While in the Navy, I earned both an A.A. in business and a B.A. in 
liberal studies with an area of focus in business management. I enjoy the hands-
on learning and using my military skills and experiences to mentor and shape 
many of these younger students in an attempt to help them reach or surpass both 
their educational and life goals. I will continue to do this for as long as I am here 
and am truly honored to be considered for this prestigious leadership award 
through your foundation.

military experience: I entered the Navy in April 1987 and reported 
to boot camp in Great Lakes, Illinois. Upon graduation from recruit training, 
I attended Aviation Machinist Mate "A" school in Millington, Tenn. My first 
tour of duty was with the “Golden Intruders” of VA-128 in Whidbey Island. 
My other assignments include the “Cougars” of VAQ-139 in Whidbey 
Island, Washington, followed by the “Black Knights” of HS-4 in San Diego. 
I transferred to Navcruitdist in Nashville, where I served both as a recruiter 
and the recruiter in charge of Navy Recruiting Station Columbia, Tennessee. I 
then moved to the Sunshine State to join the “Vipers” of HSL-48 in Mayport, 
Florida. While there, I completed my second and third deployments onboard 
USS Briscoe (DD 977), where I was selected for chief petty officer and USS 
Kauffman (FFG 59). I then transferred to recruit training command in Great 
Lakes, Illinois, where I served as a recruit division commander, training and 

the art institute provided me with 
the tools and training i required 
in order to create artwork that, at 
times, is truly astonishing in my 
eyes and the eyes of the audience.
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molding young civilians into sailors. I moved back to the Sunshine State to 
join the “Proud Warriors” of HSL-42 in Mayport, where I completed my 
fourth and fifth deployments onboard USS Vicksburg (CG 69) and USS Nitze 
(DDG 94). During my tour with 42, I also applied and was accepted into the 
command senior chief program. Following my deployment on Nitze, I was 
selected to master chief petty officer and received orders for an 18-month 
deployment to the Middle East to serve as the installation command master 
chief (CMC) of Naval Support Activity Bahrain. In February 2011, I rejoined 
the “Vipers” once again to serve as their CMC until my retirement from the 
service in October 2013.

JaSon CoLe: 
grantham University
College experience: High school was not a great example of the 
student that I could have been. I did not put much effort into my studies, and 
my grades paid for it. At one point, it did not look like I would graduate on time 
with the rest of my peers. When I found out about the significant chance of not 
graduating on time, I really buckled down and hit the books, and sure enough 
I was able to walk with my peers. When I was able to start college and begin 
classes, I was still learning about balancing school, work and personal time as a 
newlywed, but I made sure to hit the books hard during study time. Now with 
two kids, a much busier schedule and more responsibilities, I still make sure 
that during study times, I give it my all. I push myself hard with each class and 
actually get upset when I don’t get an A on an assignment. I found a school that 

gives me enough flexibility to work on school on my own time, and the support 
I’ve received from work and my family have also been major factors that have 
helped me out. I love the school that I go to and wouldn’t dare change. Whenever 
I can overcome a challenge, that just makes the sense of accomplishment that 
much more satisfying. I’ve built up enough momentum at this point that I can’t 
slow down.

military experience: The military has allowed me to provide for my 
family, make sure that they are covered medically and has made it easier for me to 
go to school. I am grateful for what the military has done for me and all the great 
people that I've met along the way. I believe that all the training I've been through, 
my deployment to Afghanistan and the core values that have been instilled in 
me have made me the man that I am today. I grew up with both of my parents 
in the military, and even as a child got to experience people and places that most 
never do. It was an interesting childhood, one that taught me a great deal about the 
world and being open-minded to new things. I hope that my kids will get to have 
experiences much like mine. I think that it will teach them a great deal about life 
and about respect for one another. Bottom line is that I have seen more and done 
more as a military brat and as a service member than any opportunity I would 
have had otherwise, and I had so much fun doing it that I re-enlisted for another 
six years. I'm not ready for the fun to end yet.

Whenever i can 
overcome a 
challenge, that just 
makes the sense of 
accomplishment that 
much more satisfying. 
i’ve built up enough 
momentum at this point 
that i can’t slow down.
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KodY WhitaLL:
the art institute
College experience: College life has been extremely rewarding. I have 
made many friends, more than half of whom will be there for me for the rest 
of my life. The teachers and other students have helped me tremendously both 
academically and adjusting to civilian life. I believe it is my duty to learn from 
them and them from me. We point out each other’s mistakes and try to create an 
environment of a competitive nature so that there is a reason to do better. I don’t 
want a job handed to me; I want to work for it, so I try to make everyone as good 
as they could be, or at least as good as I’d like to be. 

military experience: Military life was more than just rewarding; it was 
also an extraordinary learning experience. Being forced to grow up is never an 
easy thing to go through, but if it were not for the military, I don’t know where 
I would be. The military has made me into more than just a man, but also into a 
hardworking individual who doesn’t take no for an answer. I’ve come to realize 
that I am not just a regular civilian. It is my job to carry my military experience 
into my civilian life by being a leader to my peers. When I was in the military, I 
worked as hard as I could to be the best Marine I could be. Being a good leader 
means being a good follower. You learn what to do and what not to do from the 
trial and error of your seniors. I had taken this into account, and by the time I 
hit sergeant, I was the best leader I could be and kept that mentality even in my 
civilian life. I am a Marine through and through.

mattheW 
BizaRRe:
triangle tech
College experience: I'm currently 
only in my second semester, but so far I 
absolutely enjoy it. Being able to learn 
something I'm truly passionate about makes 
going to school every day very easy. Though 
it is a lot more relaxed than what I'm used 
to, I believe I adapted very well. Not only 
have I maintained a 4.0 GPA, but I've also 
been able to help every fellow student in my 
class. Whether I'm helping them prepare for 
a test, a graded lab or even personal issues 
outside of school, all my classmates know 
I am always willing to help. The hands-on 
learning and the fact that we actually build a 
house from the foundation up really excites 
me, because seeing a finished product 
makes all the work worth it.

military experience: I enlisted as a combat engineer in the Marine 
Corps as soon as I graduated high school. I had one tour in Afghanistan full 
of patrolling in vehicles and on foot through some of the most kinetic areas 
of the country. On foot patrols I was the lead mine sweeper, while on vehicle-
mounted patrols I was the rear machine gunner. Besides combat patrols, my 
deployment dealt with a lot of base construction. My platoon built patrol bases 
for the Georgian Army, local Afghan forces and Marine Special Forces. While 
back in the states, I focused on training junior Marines in areas such as mine-
sweeping techniques, machine gunnery and combat patrol formations.

Being forced to grow up 
is never an easy thing 
to go through, but if it 
were not for the military, 
i don’t know where i 
would be. about the imagine america 

foundation
the imagine america foundation (iaf), established in 
1982, is a not-for-profit organization dedicated to providing 
scholarships for education, research and training support for 
the career college sector. Since its inception, the foundation 
has provided more than $110 million in scholarship and 
award support for graduating high school seniors, adult 
learners and U.S. military personnel attending career 
colleges nationwide through its programs. the foundation 
also publishes vital research publications for the higher 
education sector, honors achievement in career education 
and offers comprehensive financial literacy education to 
thousands of enrolling career college students through its 
financial Planning made Simple tool.
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tina vaLdez: eCPi School of 
health Sciences
College experience: When I got out of the military, I had never really 
gone to college, and after the first few days I learned it was much like the 
military in terms of personalities. There are always those individuals who will 
just be going through the motions or taking advantage of others. The pressure 
put upon teachers at different levels has been enormous due to ratings and 
finances, and this can greatly influence teaching styles. What I enjoy most about 
school is finding and learning from those teachers that truly educate and have 
not buckled under the pressure of possibly losing their job. This is due to many 
students who are not willing to work for their grades, but prefer to complain or 
provide poor reviews for that individual or institution. Those teachers are what 
I like the best about college because they typically seem to be very intelligent 
experts in their field, and they give me hope for our future.

military experience: As a small-town Ohio farm girl, my one clear goal 
was to become a Navy corpsman so that one day I could get stationed with 
the Marine Corps and earn the title of “Doc.” My first duty station was Naval 
Hospital Pensacola where I was assigned to the medical surgical ward. After a 
lot of hard work and dedication, my chain of command passed on their approval 
for me to be put on the command’s deployment list. It was not long until I was 
on a very hot six-month vacation to Kuwait – or at least, that is how I saw it. 
Upon my return to Pensacola, I learned that it was also time for me to transfer 
departments within the hospital. With recommendations from my officer and 
enlisted supervisors, I soon started working at the outpatient general surgery/
wound care clinic and found my true passion for wound care. As I continued to 
learn and expand my skill set as much as possible, I also started speaking with 
my leadership and career counselors to do everything I could to get orders to 
go “green side” with the marine corps. Less than nine months before I returned 
from Kuwait, I received the news I had been wanting for so long. A week later 

I was checking into Camp Johnson, North Carolina, for the most challenging, 
exciting and enjoyable training I have ever experienced. The rest is my fairy 
tale as I set out for the HMH-466 Wolfpack at MCAS Miramar, California. The 
remaining time I spent in the military entailed another vacation deployment that 
prepared me for what I consider to be my only real deployment to Afghanistan. 
There are not enough words or time in the day or keystrokes on a computer that 
could really allow me to explain my time in the military. I believe the Marines I 
served with see me as the “Doc” I always wanted to be. I know the future holds 
a lot for me, but for now I can’t imagine a better feeling.

the love i have for 
my marines and the 
experiences we 
shared together will 
live on through me 
forever.
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By Martin Lind, Velocify

The Chief Marketing 
Officer of Lincoln 
Educational Services 
Corporation shares 
admissions best 
practices during 
Career College 
Central’s leadership 
webinar series

hoW teChnoLogY iS 
ShaPing the fUtURe 
of admiSSionS:

a ConveRSation With

PiPeR 
JameSon

WeBinaR SeRieS

gone are the days when prospective students merely 
toured college campuses that interested them. 
When Piper Jameson, Chief Marketing Officer of 

Lincoln Educational Services Corporation, describes her 
school’s admissions interview tours, the experience sounds 
like a stroll through a technology-filled, futuristic world.

“Our campuses are now using interactive tablets to 
engage prospective students,” Jameson said. “During the 
interview process, the tablets are used to show footage 
of our instructors discussing the very subjects in which 
the students are going to train. The video segments bring 
Lincoln’s classrooms and training base to life in a way that 
is revolutionary and speaks directly to that new generation 
of potential students. Videos are shown on topics such 
as financial aid processes to ensure future students gain 
factual information, which is standardized across all of 
our campus locations. This happens as our admissions reps 
take our students on walking tours of our campuses. It adds 
excitement, it’s interactive and it adds a new dimension to 
those tours with just the touch of a button. And this happens 
along with the conversation versus that really direct, old-
school interview-type situation.”
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Jameson shared these innovations during the latest webinar in 
Career College Central’s leadership series, Leading Through 
Innovation, sponsored by Velocify.

Thanks to smartphones and mobile computing devices, today’s 
students seldom sit idly by while others talk at them. They 
prefer to engage in the learning experience, even as early in the 
enrollment process as the campus tour. What can be a passive 
and even tedious process for potential students, Lincoln 
has transformed into a high-tech, engaging and interactive 
experience that also manages to share an intricate picture of 
what it’s like to be a student on campus. 

“With the advent of the Internet and full transparencies and 
disclosures, our future students have most of the answers to 
standard interview questions. So, we engineered the process 

by having a conversation with people,” Jameson said. “A 
conversation is very different than an interview. We don’t start 
in an office; we actually start in the lobby and begin creating a 
relationship and building trust.

“The typical interview process has been the same for years and 
years. You can go from one school to another and it’s exactly 
the same. It’s a normal sales approach that you find in any 
organization. Often I find it to be more of a parent-to-child 
type of dialogue. ‘I’m the expert; I will tell you what you need 

to know; I will tell you if you have been accepted.’ I find that a 
very unpleasant interview process. I don’t want to be sold to.”

The admissions interview process is not the only admissions 
innovation that Lincoln has orchestrated. The school has also 
introduced a new technology to improve admissions: an online 
applicant portal.

“The portal really reshapes the way our students apply for 
admissions with a paperless, one-stop, online tool. Now at 
more than half of our campuses across the country, prospective 
students can take advantage of a single website that walks them 
step-by-step through the application, enrollment and financial 
aid process,” Jameson said. “As we all know, if you’ve gone 
through the financial aid process, you have to fill out lots of 
paperwork … and they ask you for the same thing: your name 

and address. What this tool does is prepopulate 
all of your forms for you.”

Like so many other improvements to the 
admissions process at Lincoln, the portal was 
introduced to ease the experience for its future 
students. Jameson said the future of admissions 
is going to be about technology – and even more 
specifically, automation and mobile devices.

“The mobile platform is going to become a tool 
that is vital to work with,” Jameson said. “I think 
you’ll see a lot of people who won’t even have 
a desktop. This next generation is going to do 
everything on their mobile phone.”

While Lincoln believes in the concept of 
innovation and technology, it has been hesitant 
to use call centers. The school does not rely on 
them entirely to qualify or transfer inquiries.

“We’ve gone back and forth on call centers,” 
Jameson said. “We’ve always had a call center that will accept 
a call. We haven’t really gone to that outbound, per se, but we 
don’t use a true third-party vendor looking for leads for us as 
a third verifying source. We’ve just found that it hasn’t been 
successful.”

Rather than employing a call center mentality, Jameson and 
her admissions team opt to build relationships with students 
that last from the first contact all the way through graduation 
and placement. Jameson’s team uses various metrics to gauge 
the success of this approach and to manage its schools. 

LEADING THROUGH INNOVATION
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“One of the things we look at is the entire student life cycle, 
from the lead all the way to graduation and alumni status,” 
Jameson said. “So it’s not how many enrollments we get, 
because you can get hundreds of thousands of enrollments, 
but if they don’t start that will cripple a company in just trying 
to process those enrollments. It’s looking at every step of the 
process and seeing where can you make improvements, what 
are those metrics, how are reps performing, how do they 
perform certain days of the week. It’s really looking at it and 
peeling back the onion every step of the way. That’s how you 
look at finding improvements.”

Martin Lind oversees the business development, product 
marketing and thought leadership for Velocify's enrollment 
management solution. Lind holds a Master of Public 
Administration from the University of Southern California 
and a B.A. from the University of Pennsylvania. 
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“ a conversation is 
very different than an 
interview. We don’t 
start in an office; 
we actually start in 
the lobby and begin 
creating a relationship 
and building trust.”

Piper Jameson
Chief	Marketing	Officer

Lincoln Educational Services 
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dr. pietro savo

By dr. Pietro (Pete) Savo, Chief Financial Officer of a Service disabled Veteran Owned Small Business

Are apprenticeships for real or just a political 
flavor of the month?

doing
the JoB

if you throw enough stuff at a wall, eventually something 
good will stick – perhaps even a positive and proactive 
government program. In May, President Obama and Vice 

President Biden announced a $600 million job grant that emphasizes 
skill training. A similar program was suggested by President Bill 
Clinton in the early ‘90s, which would pin its hopes on apprenticeship 
programs in order to make the United States a more globally 
competitive entity and create jobs. Learn-on-the-job apprentice 
programs are the key to economic growth, allowing people trained in 
specific tasks to become productive parts of society. 

It is my opinion that this latest Washington initiative is a solid 
initiative, but its focus is too narrow and is destined to be at a high 
risk of failure. Clearly, these dollars are destined for an already ailing 
community college industry plagued by shortfalls originating from 
poor educational offerings and financial difficulties. A burst of money 
presents the means for a short-lived positive, and then this positive 
once again fails where it began. The community college sector in 
theory is community-grounded, and yet tends not to be directly 
partnered to the small business private sector. The public community 
college industry today is perceived as another regulatory arm of the 
government, and small businesses are keeping it at a distance. Small 
business views government partnerships as unequal partnerships in 
which they do all the work and the government gains the benefits.

the President’s 
initiative is a good one, 
but its focus is too 
narrow. Skill training 
to learn-on-the-job 
apprentice programs 
will work when our 
community launches 
the initiative from the 
small business private 
sector.
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Skill training to learn-on-the-job apprentice programs will work 
when our community launches the initiative from the small business 
private sector, where the nongovernment, tax-revenue-generating 
jobs are located. The private sector is where most jobs are, and these 
need to be staffed; people need to be trained at the source of the 
employment demand. On-the-job apprentice programs are tried-
and-true ideas that still can work. They work when the private sector 
leads and defines the programs based on genuine skills demand. 
Participating in an apprentice program that trains for job skills that 
are not in demand will result in a certificate for participants to hang 
on their wall, but no paying job. Skill training apprentice programs 
and skilled workforce demand must be married. There must be no 
question where the journey begins and ends. Skill training apprentice 
programs must be designed and deployed for quantifiable results. 
Community-launched job initiatives from the small business private 
sector work because they are directly connected with skills demand 
and paying jobs.

I did agree with the President when he suggested any employer is 
going to be fortunate to employ those who have been trained. He 
is correct in stating there are many citizens willing to work hard 
to support their families who do not currently have good jobs. Any 
money spent in this direction will yield a result. However, sustainable 
results must become the goal, the normality and the mission for all 
involved. An apprentice program should provide more ground-
level skills and be more demand-focused than simply serving as the 
political flavor of the month. 



Someone should take the initiative and draft a letter to the President. 
My letter would read as follows:

Dear Mr. President,

I was interested to hear about your recent $600 million job grant, but 
my private sector solution would focus more on how can we hire the 
apprentice, combined with the creation of specialized training and 
apprenticeship platforms to help folks land well-paying jobs. In my 
humble opinion, the goal of how can we hire the apprentice must be the 
only motive and the priority as we design and deploy an apprenticeship 
platform. We all understand that an apprenticeship can bring both the 
apprentice and employer major benefits, from increased productivity 
to helping people obtain experience in the workplace and earning a 
living while they learn. Perhaps we are too focused on the United States 
losing its competitive edge in a global economy against countries such 
as China, because they have already overtaken the United States and 
left us behind. We have forgotten how to lead. Here is a private sector 
solution focusing on simply leading:

     •  Self-assess: Ask the businesses to self-assess their own businesses 
rather than regulating them; empower businesses. Business 
community, look at your staffing needs taking into justification your 
strategic goals, including real and planned growth, your existing 
training, and business development plans. Decide where you will 
need additional staff in the business, and share this information 
within your own business community by business networking.

     •  Share information: Businesses, now go get the support of your entire 
organization. By sharing the self-assessment information about what 
staffing needs you have and also sharing what apprenticeships are, 
their benefits and how to plan them, you can secure the backing of 
your organization. Support should be all-inclusive, from the shop 
floor sweeper to the president. Encouraging questions from across 
the entire business promotes an understanding of staffing needs from 
the ground up. 

     •  Create partnerships: Form a relationship with the training organization 
and encourage them to come into the workplace. Discuss how and 
where the training will be provided, what is expected from you 
and the organization, and the method of feedback for progress and 
attendance. This training support organization depends on the size of 
your business; it can be either an internal or an external organization. 

     •  Recruit: Now it is time to recruit your apprentice. Have your internal 
and external training organization announce the position and start 
the interviews and general support process. The entire business 
should treat the recruitment as you would any other vacancy. Once 
you've appointed your apprentice, treat him or her as you would any 
new employee. 

     •  Measure and report: Examining metrics and evaluating value is 
essential for the apprentice and your business, as it presents the 
opportunity to review progress and give feedback. 

     Sincerely, 
     Dr. Pete Savo
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The President’s initiative is a good one, but its focus is too narrow. 
Skill training to learn-on-the-job apprentice programs will work 
when our community launches the initiative from the small business 
private sector. To reiterate, on-the-job apprentice programs work 
when the private sector leads and defines the programs based on 
genuine skills demand. Skill training apprentice programs and 
skilled workforce demand must be married, to make it obvious 
where the journey begins and ends. It’s time for the United States 
to remember how to lead by empowering businesses to self-assess, 
share information, create business partnerships, recruit their 
apprentices, review metrics and progress, and benefit from the 
resulting value.
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Dr. Pete Savo is the Chief Financial Officer of a Service 
Disabled Veteran Owned Small Business (SDVOSB), 
a higher education service business that provides 
qualified student candidates to military-friendly colleges 
and universities nationwide. Savo, a respected lecturer 
and published author, was employed 18 years with 
Sikorsky Aircraft and six years as a Direct Business 

Operations and Lean Manufacturing Consultant for the U.S. Air Force Small 
Business Manufacturing Technical Assistance Production Program (MTAPP), 
Air Force Outreach Program Office and the Department of Defense (DOD) 
supply chain missions. If you'd like to contact Savo, he can be reached at  
PSavo@Education-Resource-Information.org or 603.321.6224.
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jim waddell

By Jim Waddell
World Education University

Not merely thinking 
outside the box, 
but changing the 
shape of education 
accessibility

fRee 
foR
aLL

as a college administrator, I have learned that a 
martini is not always the best way to deal with 
shock. I put that to the test when Curtis Pickering, 

CEO of World Education University (WEU), asked me to join him 
in creating an online, self-paced university. The clincher would be 
a totally free college education for anyone, anytime, anywhere, 
and at that point I knew it was time for liquid silver to unjangle 
my head. Entrepreneurship, as we traditionalists knew it in the 
university sector, has just entered a new galaxy.

Decades ago when my dad dropped me off at Duke, neither of us 
knew how we could pay for my education. I quickly recognized, 
at my early age, that something had to be done about the cost 
of education. Duke did its part with a tuition scholarship for the 
educational component, but that did not account for the fact that I 
still needed to eat, sleep and occasionally hold a book in my hand. 
Forty years later after graduating from Duke, I have contemplated 
that issue by “coming and going, talking of Michelangelo,” in 
such places as Oxford, Princeton, Menlo Park and Palm Springs. 
During this time, colleagues and I had some success in reducing 
costs and removing the barriers of location and schedules for 
women, minorities and prisoners, but we could not figure out how 
to blow up the biggest barrier – the cost of education. It wasn’t 
until that meeting with Pickering that I fully grasped how to make 
a college education free.

I came to the conclusion that my problem was thinking as a 
faculty member, dean and president trying to solve the problem 
within the box of nonprofit education. Pickering had attempted the 
nonprofit approach also, but found that it did not work. Over time, 
a nonprofit financial model based on donations and volunteers 
would be shaky. He was creative enough to explore a new 
model. He showcased remarkable companies such as Google and 
Facebook and all the services they both provided for free. Would 
a financial model based in part on advertising revenue lay the 
foundation for free education? He believed it would and went on 
to discover several other sources of revenue that would unshackle 
students from their enormous educational debt.

Pickering was also convinced that free, high-quality education 
should be available online anytime through advanced technology 
to people throughout the world. He took two years planning for 
an institution that embodied his strongest beliefs. History was 
made in March 2012, as Pickering founded WEU. Using his own 
financial resources and support from angel investors, he hired 
an educational and technological team for his startup company. 
Almost a year later in February 2013, the first 20 courses were 
launched on the WEU website. Today some 60 courses are 
available, with more being added each week. Plans are underway 
to develop more than 500 courses in 15 colleges providing 
Associate, Bachelor's, Master's and doctoral degrees, as well as 
undergraduate and graduate certificates. The “new galaxy” was no 
longer a concept but a reality.
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WEU is also adding two more seamless educational entities: a 
Corporate Services division and a pre-K-12 WEU Academy division. 
The Corporate Services will offer companies a highly cost-effective 
and flexible delivery platform for their existing training, as well as 
proprietary and vocational training modules. The WEU Academy 
division will provide learning from prekindergarten through grade 12 

in many different countries and languages. Thus, when WEU is fully 
built out, it will offer pre-K through doctoral programs, enhanced with 
corporate training and lifelong learning. WEU will be an educational 
ecosystem that will support knowledge and career growth throughout 
one’s life. 

Pickering was also convinced 
that free, high-quality 
education should be available 
online anytime through 
advanced technology to 
people throughout the world.
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WEU’s central belief is that access to education enables students to 
gain knowledge and skills central to improving their lives and inspiring 
them to seek solutions to local, regional, national and global problems. 
All degree programs require students to “pay” for their education by 
giving back to their community and using the knowledge to promote 
a more peaceful, educated and united world. Both undergraduate and 
graduate courses are designed to empower students to achieve this goal.

In order for the university to provide free education without any 
government financial support, assistance or restrictions, it relies on 
income generated from a variety of advertising and other revenue 
channels to support its operations. The first source of revenue is through 
advertising. Throughout their courses, students are presented with 
advertising in various forms.  The university constantly selects tools 
to collect a variety of data from the students for the primary purpose 
of aligning its services to the individual student’s needs and providing 
consumer information to WEU partners.  It is important to note that 
WEU highly values a students' privacy and does not share personal 
information without their prior permission.

Another source of revenue comes from strategic partnerships. The 
first strategic partnership is with World Peace One Foundation and the 
second is with Women Network, LLC.

World Peace One Foundation (WP1) is active in advancing universal 
peace, environmental sustainability, Earth ethics education, and human 
and world betterment. At the center of this activity is Claes Nobel. 
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Nobel and his renowned family have long sought a way to advance the 
cause of world peace. Through a strategic partnership with WEU, he 
discovered a way to disseminate his vision. Here was an organization 
that would work with him and WP1 to bring his ideas about peace 
and Earth ethics to the world without putting a price tag on them for 
students. A meeting between Nobel, WP1 founder Douglas Ivanovich 
and Pickering gave rise to the following creative vision.

These innovators created a partnership whose mission is to organize, 
produce and broadcast a series of fundraising concerts for the purpose 
of generating resources that will support a 10-year global peace 
initiative and provide an educational structure that will sustain the 
initiative indefinitely. Countries that partner with WEU and WP1 have 
the opportunity to host one of these globally viewed concerts. This 
gives countries the opportunity to be among the nations who, through 
free education, are improving citizens’ life situations and inspiring 
them to be socially responsible global citizens.

Prominent figures are leading the creative effort to promote permanent 
world peace through music and education. Ivanovich, in addition to 
serving as chairman of WP1, is the executive producer of Concerts and 
Broadcasts. Rudy Perez will also play a key role in musical activities. 
He is a six-time Grammy winner, five-time ASCAP Song Writer of the 
Year and Billboard Music Producer of the Decade, with 30 gold and 50 
platinum records. Perez is overseeing the production of a P.E.A.C.E. 
song and album. Sales will support the operations of WP1. 
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Over the next 10 years, WEU and WP1 will promote concerts featuring 
A-list performers to be held throughout the world. Revenues from the 
concerts will go toward funding activities of WP1 and funding two 
colleges of WEU.  The World Peace One College of Peace Studies will 
provide free, online, self-paced undergraduate and graduate degrees to 
students around the world. The Claes Nobel College of Earth Ethics 
will provide similar free degree programs to promote world harmony 
through the application of ethical behavior in all relationships.

Notice the seismic shift in funding higher education. Students, parents, 
donors and governments are not asked to fund these colleges. Concert 
ticket sales, advertising revenues, corporate partnerships, licensing, 
merchandising, media casts, and food and beverage sales will generate 
revenues to create and maintain these colleges.

Course developers will be experienced scholars and teachers working 
with diplomats, statesmen, military officers, NGO and corporate 
leaders, religious and spiritual leaders, financial experts, and concerned 
citizens to develop the curricula. This is a shift from a purely faculty-
constructed curriculum to a collaborative approach. To meet the 
educational needs of today’s world, WEU knows that it must listen to 
others’ concerns, ideas and approaches.

Another example of WEU’s commercial collaboration is its partnership 
with Women Network, LLC, an organization dedicated to giving 
women, and corporations focusing on women’s initiatives, a voice 
and a platform to share their message. It does this by shining a light 

Jim Waddell is President of World Education 
University, which provides free education online 
that is self-paced and competency-based. Waddell 
has served as President of Menlo College and held 
administrative and faculty positions at Princeton 
University, Stephens College, Western New 

Mexico University and the University of Redlands. His Doctorate 
degree is from the University of Oxford. He is a Foundation Fellow 
of Harris Manchester College; University of Oxford; and a Fellow of 
the Royal Society for the encouragement of Arts, Manufacturing and 
Commerce. He is the author of books and articles on philosophy, 
art, religion and education. Throughout his career, Waddell has 
been active in extending access to education to learners barred by 
place, time, vocation, incarceration and cost. He may be reached at 
Jim.Waddell@TheWeu.com.

on organizations and corporations that empower women around the 
world and bring them together as a community to experience “We 
Are Better Together.” 

Michelle Patterson is the president and CEO of Women Network 
and executive director of its signature event, the California Women’s 
Conference. This conference, organized under the Global Women 
Foundation, is a leading networking event for women and men 
providing transformation, global impact, entertainment and an 
opportunity to give back to the community. For 28 years, the 
conference has provided women access to resources and tools, 
advice, mentoring, and the opportunity to achieve their full potential. 
In conjunction with the conference, WomenNetwork.com is the 
digital media platform that gives women a voice virtually on critical 
issues facing women globally.  

The focus on building a global community and recruiting 
inspirational role models to facilitate the mentorship program has 
created a robust community including thousands of talented female 
leaders representing virtually every industry in the country. This 
is why partnering with WEU makes so much sense for Women 
Network and the overall strategy of the organization – we truly are 
better together.  

Through this partnership, the WEU College of Women Studies and 
Diversity will be founded. Together the organizations will plan the 
curricula, drawing on the global contacts of Women Network and 
the educational expertise at WEU. The curricula will be designed by 
a diverse population to address the most pressing issues of our time. 

Pickering, Nobel, Ivanovich and Patterson are four entrepreneurs 
who are changing the ways higher education is doing business. 
Partnering for-profit with nonprofit organizations, they have 
identified sources of revenues that free students, parents and 
governments from educational debt. Together, they advance the 
causes of world peace and women and diversity by providing free 
education. 
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SAVE THE DATE 
Contact plscareer@pearson.com to join the Innovation Insights mailing list  

for conference updates on registration and the full agenda.

PEARSON ANNOUNCES THE NEXT

Innovation Insights 2014
Connecting to Culture

SAVE THE DATESAVE THE DATE
September 25-27, 2014

Zappos Headquarters | Las Vegas, NV

“This event was such 

an engaging experience! 

The presentations were 

passionate and inspiring... 

I’m excited to bring back 

what I learned about 

improving classroom  

and school culture  

to my college.” 

–  Attendee of  Innovation  
Insights, April 2014

You’re invited to join private sector education administrators  
and educators for the second Innovation Insights 2014 workshop. 
Pearson and Zappos Insights, leaders in successful corporate culture 
development, are partnering to bring learning leaders a three-day 
workshop experience, designed to:

•  Connect industry innovations to higher education  
to better prepare students for the world of  work

•  Improve academic and institutional outcomes

•  Grow more positive and proactive cultures of  success  
in your programs

Attendees will have the opportunity to tour the Zappos.com head-
quarters and participate in interactive workshop sessions featuring 
thought leaders from different industries and institutions that are 
driving innovation in workforce readiness and the workplace:

and MORE!



JULY 2014    |   44

PRo 
footBaLL 
LegendS’ 
eXCLUSive 
edUCation 
PRovideR

By Amanda Cook, Contributing Writer

Former NFL athletes, 
cheerleaders, employees 
and their families 
get access to deVry 
University’s career-
oriented Associate, 
Bachelor’s And Master’s 
degree programs

amanda cook
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after years of practice, conditioning and play on the gridiron, what comes next? 
The opportunity to pursue a new career, thanks to an agreement formed by Pro Football Legends (the commercial marketing name 

of the NFL Alumni Association), DeVry University and its Keller Graduate School of Management. 

Pro Football Legends recently named DeVry University as its exclusive education provider. Through 
the agreement, Pro Football Legends' members – former NFL players, coaches, cheerleaders, other 

employees, and their spouses and dependents – will have the chance to advance their education 
or complete their degrees at a reduced tuition rate at DeVry University through 2017.

“Education is a key component of a successful post-football life for our members 
as well as their families,” said Joe Pisarcik, President and CEO of Pro Football 

Legends. “Many of our members had to put their education on hold to pursue 
pro football careers, and others have new interests and careers now that their 

football days are over. We are proud to partner with DeVry University to 
enable our members and their families to achieve their educational and 

career goals.” 

Pro Football Legends is a nationwide group dedicated to enriching 
the lives of its members through a variety of programs – including 
medical, financial, social – and now, educational programs. This 
is not the first venture DeVry has made into the realm of athletic 
strategic partnerships – the university was also named an official 
education provider of the United States Olympic Committee.

This is the first time Pro Football Legends has partnered with an 
educational institution, and Pisarcik said his group is focused on 
sharing information about this new benefit with members.

“The NFLPA continually sets new goals in order to serve, 
assist, and inform players and their families. Any program 
that we can implement to advance education is one that aligns 
perfectly with our mission, and I hope as many alumni and their 
families as possible take advantage of this. It is a step in the 
right direction.”

Focusing on education after retiring the helmet can help set up 
these alumni for success.

“Knowledge is power,” Pisarcik said, “no matter what it is – 
whether it is knowing your playbook as a professional athlete 
or preparing yourself for a sales meeting. DeVry University is a 
first-class teaching institution with a great reputation. To give our 
members and their families the ability to go back to school and 
get an education is tremendous. We’re excited about this. This is 
going to have a positive impact on everyone involved, and I’m 

thrilled to have the opportunity to provide tools and resources that 
promote education to my membership.”

With more than 90 locations nationwide and a robust online learning 
environment, Illinois-based DeVry University offers access to career-

oriented Associate, Bachelor’s And Master’s degree programs. 

DeVry enrolls students like former NFL player and 2014 U.S. Olympic 
bobsledder Johnny Quinn, who heard about DeVry’s Keller Graduate 

School of Management from fellow athletes.
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Quinn, who earned an undergraduate degree in criminal justice 
from North Texas University, went on to embark on a successful 
athletic career after college. He signed his first NFL contract 
with the Buffalo Bills as a rookie free agent and later signed 
with the Green Bay Packers in 2008. 

He also played for the Canadian Football League as a member 
of the Saskatchewan Roughriders in 2009 before suffering an 
ACL injury. Following rehab, Quinn concentrated his talent on 
the bobsled track and was named to the U.S. Olympic team that 
competed in Sochi, Russia.

Aside from athletics, these days Quinn is working on 
completing his MBA at Keller. He is also Founder and CEO of 
The Athlete Watch (TheAthleteWatch.com), a digital resource 
that helps families of student athletes avoid potential pitfalls 
in college recruiting. 

He said his studies give him a real-world perspective on 
management, as well as leadership skills that help him run 
his business.

“The tools I am learning through my classes are immediately 
transferred to the marketplace,” Quinn said. “Having the 
opportunity to learn business strategies, see them mature and 
reap rewards for my business is awesome.”

With the DeVry/Pro Football Legends agreement comes the 
opportunity to create value for other former NFL players who 
want to go back to school and advance their careers, said Dave 
Coyner, Vice President of University Partnerships for DeVry 
University. 

This agreement is a great fit for both organizations. 

“Great partnerships are formed around a joint need that delivers 
the right solution at the right time,” he said. Considering that 
some NFL careers can be as brief as three years, “education is a 
foundational need” for former athletes who want to achieve their 
dreams and pursue a professional career after life in the NFL.

“DeVry University is offering members of Pro Football Legends 
the opportunity to further both their education and career goals 
with its varied degree programs as well as DeVry’s flexible 
scheduling model, which allows all of its students the option of 
taking classes online, on campus or a combination of both,” he 
said. “This allows education to fit into the already busy lives of 
students, professionals and athletes.”

“For more than 80 years, we have prided ourselves on the care 
and attention we give to our students to ensure that they have the 
knowledge and real-world experiences to prepare them for career 
success,” said David J. Pauldine, President of DeVry University. 

For more information about the Pro Football Legends/DeVry 
University partnership, please visit www.NFLAlumni.org.

Amanda Cook is a Kansas City-based writer and editor 
with more than 15 years of combined newspaper, 
corporate and consulting experience. A graduate of 
Park University, she began her career as a reporter for 
metropolitan publications, then transitioned to work in 
internal communications and public relations, editing, and 
digital media.

“ We see a lot of opportunity 
to create value with this 
agreement for former 
athletes who want to 
go back to school and 
advance their careers, the 
value of continuing their 
education.”

dave Coyner
Vice President of University Partnerships 

deVry University
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We have Been 
aCqUiRed!
By Vincent Scaramuzzo, Ed-Exec Inc.

Why you shouldn’t jump out of the window the 
moment your school or organization has been 
purchased

i received a message via LinkedIn last month. It read: 

“Vincent, I received one of your monthly emails today and 
enjoyed reading your article. Thank you. I am reaching out to 
you because my company has been acquired and it is time to 
jump. My background is in leadership development, technical 
training, medical education and faculty development. Can we 
set up a time to speak? Thank you, Mr. Candidate.”

To start, I like that this candidate is being proactive. The 
best time to leverage your career success is when you are 
performing in an active role versus being out of work on 
the sidelines.

The part I discourage is making a move the moment your 
organization is acquired. If it has been discussed in advance, 
or seems very probable that your position will be eliminated 
because of a merger or acquisition, then that makes perfect 
sense – but otherwise don’t jump so quickly.

SCaRamUzzo

Here are some key reasons why you should consider staying:

 •  You get to change companies, maybe even bosses, 
without making a job change.

 •  Your office, commute, parking spot, benefits, etc., 
are likely to all stay identical.

 •  You don’t have to add an unnecessary job change to 
your resume.

 •  The opportunity to learn from a new set of people is 
right in front of you.

 •  There may be opportunity for advancement with 
the new management that did not exist prior.

 •  Acquisition usually means investment. Therefore, 
new technology and tools for your job are likely to 
be available.

In short, you basically get to try out a new job and company 
with little downside if you don’t like it. If it is no longer 
the right place for you, then the job hunt begins, and hiring 
managers are very accepting of candidates who leave for 
this reason.
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Vincent Scaramuzzo is President of Ed-Exec 
Inc., one of the leading executive search firms in 
education. As a specialist in the education field, 
Scaramuzzo works nationally with universities, 
colleges, online schools and career schools. He 
can be contacted at Vincent@Ed-Exec.com or 
860.781.7641.

…  YoU BaSiCaLLY 
get to tRY 
oUt a neW JoB 
and ComPanY 
With LittLe 
doWnSide if 
YoU don’t 
LiKe it.

In the meantime, while “testing out” your new employer, try 
these strategies to stand out:

 •  Forget about all of your old accomplishments. 
They mean nothing now. You have new bosses and 
you need to prove yourself all over again.

 •  Pretend you are at a new job. Come in early; 
leave late.

 •  Make yourself indispensable. Get heavily involved 
in highly important projects so that it would be 
very difficult to complete them without you.

 •  Be the “guy/gal” who gets stuff done. Don’t worry 
if it’s “not your job.”

Strategies like this will not only help you get noticed at your 
current position, but they will really put you in the right 
mindset should you decide to pursue a new opportunity.

Getting acquired is a chance at a new start in a familiar place. 
I recommend giving it an honest try first and then leveraging 
your success if it doesn’t work out. 



JULY 2014    |   50

Raul valdes:  What if loans and state 
grants to colleges went to companies 
that then contracted with colleges to 
assure right skills and had remedies for 
non-performance?

don arnoldy: While I understand your motivation in 
making this suggestion, it worries me. Would this mean that the 
student becomes indebted to the company? Could this plan turn 
education into the new "company store," where a worker can't 
quit until their debt is paid off?

Raul valdes:  None of that. The company accepts students 
on the basis of their expected needs. The money is sent to colleges 
for education. Colleges would follow the curriculum agreed to 
with the companies. The companies would be expected to, in 
conjunction with the college, achieve certain learning, graduation 
and employment rates. Companies thereby are training their 
future employees and the student does not pay anything.

Some potential drawbacks: Less students would be accepted if 
not qualified. Employer involvement in education. (I consider this 
a plus.) "Academic freedom" flies out. In a real sense, money is 
used to custom train their future employees.

the 
Career College Central LinkedIn group is a forum full of invoking questions, thoughtful 
responses and animated discussion. If you haven’t joined our LinkedIn page yet, you’re 
missing out. Come join us and make your voice heard!

Larry alvarado: If a student knew for which company 
he or she wanted to work for, it might work - with a promise to 
work there for a certain number of years. The employer would 
get a better trained worker with sheepskin when they graduate 
and can finish off or polish their preparation.

Lots of degrees are cobbled together today - there are some main 
classes and then many times students can choose ala carte from 
an approved list of classes and you call it some kind of name for 
the degree. It would put business much deeper into the life of 
colleges and somewhat dictate what classes are taught, though 
I'm sure professors would retain what they teach, at least for now.

Companies might spend more time interviewing prospects, 
mentoring and coaching them thru their years in college and 
students would get internships there or in places selected by the 
company so they deepen their skills. It might work out for some –
but it’s a big gamble for the company (like NFL draft choices –
some work out great, others bust). You are making a judgment 
about a high school kid for what he or she will be at age 22 when 
they graduate.
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Join the
ConveRSation
Join the definitive voice of the career college sector of 
higher education. Become a part of the Career College 
Central group on LinkedIn and join the conversation.

Paul Lacey: Paper argues that for-profit 
colleges operate and should be treated 
differently.

Kevin Kuzma: Thanks for the post Paul. If we focus the 
conversation on job placements, which is what Shireman has 
done, then I personally see no reason why for-profits should be 
treated differently than any other type of institution.

Rochelle Clarke: I agree Kevin. It makes sense to me 
that for-profits and nonprofits should focus on the outcome of their 
students – job placements. I'm wondering when the similarities 
of the bigger picture will be addressed instead of focusing on the 
differences, such as what is needed in the higher ed system to 
prepare graduates to get jobs?

Raul valdes: As I mentioned before, let's all turn nonprofit 
colleges. Management companies would run as for-profits.

michael teglas: It is all about outcomes. If you as a 
private college are successful in providing a quality program and 
good supports to your students and they are happy and finding 

employment you should not be treated differently. In fact the 
government should be supporting good operators with more 
money, because we save taxpayers money. Where for-profits are 
different is in the realm of small- to medium-sized colleges with 
small ownership structures. These are the institutions where the 
owners have a vested interest in seeing their students succeed, 
unlike their, in many cases, unionized public counterparts of 
whom many are there for the paycheck and benefits and should 
not be in education, period.

Jeffrey olson: Considering the United States is the 
richest country in the world and undoubtedly the driving force 
behind every major "revolution" that has occurred over the past 
150 years, it is appalling how poor our education system is. The 
Department of Education, Congress and the White House should 
all be working together to fund strong programs from K-12 
and business schools, technical schools, community colleges, 
universities and research universities. Tax status should have 
no place in the analysis. As a nation we need to compete, and 
to compete we must promote education. It isn't so much money 
needs to be thrown at it, we simply need to use the dollars more 
wisely and fund programs with positive outcomes.
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We 
live in an age of “now.” Students and 
prospective students are turning to 
Facebook, Twitter, YouTube and other 

social media outlets via their smartphones for the latest news 
and information. 

You can’t go anywhere without seeing crowds of people 
with their faces buried in mobile phones and tablets. It seems 
there’s an app for everything, but is there an app for PR?

You’ve ramped up your social media presence to speak 
with students where they are – online. Even advertising 
and marketing has gone digital. We’re not saying you 
shouldn’t be communicating there – just that it shouldn’t 
be the only place.

Six reasons why you need traditional PR
By Barbara W. Goldberg and Jeff Bray
O’Connell & Goldberg Public Relations

ShaPing 
PeRCePtion

barbara w. goldberg and jeff bray

PR pros recognize the benefits social channels offer. 
There’s no denying they can be – and are – effective tools 
for shaping perception. We use them daily and counsel 
clients to do the same.

But they are just some of the tools in the PR arsenal. Too 
many career colleges focus only on what’s cutting edge, 
forgetting the need to remain on solid ground with ongoing 
reinforcement of their digital messaging.

They’re ignoring the value traditional PR brings to new wave 
marketing and advertising.

Are your enrollment numbers falling behind projections? Are 
you losing out to schools down the street or across town? 
Maybe you need a solid dose of traditional PR. 
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Here are six good reasons why schools should use traditional PR 
to complement, and build upon, their social initiatives.

     1.    independent third-party endorsements 
can be very strong selling tools. Most customers 
purchase products and services emotionally but 
want facts and statistics that back up their choices to 
assure themselves they made an informed decision. 
 
When you advertise, millennials see it for what it is – you 
extolling yourself. But when trusted friends speak highly 
of you and your programs, or media, as an independent 
observer, spotlights you in a broadcast report or print article, 
your messages are seen as nonbiased because they’ve been 
researched and reported by journalists not on your payroll.  
 
Independent verification and endorsement by outsiders 
may well be the most important results traditional PR 
delivers.

     2.   awareness and perception go hand-in-hand. 
They’re how prospects find you, how you are seen 
in the community, and how pride in your school and 
programs is created. But you can’t sit back and wait 
for others to learn what you’re doing or let them 
decide what to say. You must frame the message 
in your terms and feed it to media and community.  
 
Good PR uncovers and showcases the value you 
provide. Stories like mother-daughter student duos, 
the deaf student who is given an interpreter to learn 
a new career and charity-campus partnerships 
reinforce your standing as a good citizen. 
 
Awareness about schools’ contributions to the community 
builds positive perceptions, helps elevate their public 
profile and generates media buzz about what they’re 
doing, reinforcing advertising and marketing campaigns. 
Your story, your words.

     3.  internal morale, if not enthusiastic and strong, 
will adversely affect staff, current students and 
your external reputation. The popular adage notes, 
“A house divided cannot stand.” So, what are you 
doing to build morale in your school? You can’t 
tweet or post on Facebook if you’re doing nothing.  
 
Comprehensive public relations creates newsworthy 
and “post-worthy” events you can spotlight on social 
media. A good PR team also can develop newsletters, 
email updates, internal memos, or enticing collateral 
and web content that sparks interest and builds morale. 
 
If you’re not taking time to motivate staff and students, 
but competitors are, they soon will pass you – and never 
look back.
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Barbara W. Goldberg is CEO of O’Connell & Goldberg 
Public Relations, with offices in South Florida and 
New York City. O&G is a full-service agency that 
includes education institutions among its specialty 
areas. A recognized communication professional, 

Goldberg oversees strategic development of the agency, which she 
cofounded in 1993. She has been honored by Business Leader 
Magazine, Association of Women in Communication and South 
Florida Business Journal, among others. She can be reached at 
BGoldberg@OAndGPR.com.

Jeff Bray is Senior Editor/Account Supervisor at 
O’Connell & Goldberg Public Relations and a 
contributor to the agency’s education clients. A 
former award-winning journalist with more than 20 
years of broadcast and print media experience, 

he works with a wide range of clients from education and health 
care to professional services and real estate. He can be reached at 
JBray@OAndGPR.com. 

     4.  awards elevate your credibility, position you as a winner, 
provide media exposure and build morale. But, when’s the 
last time you applied for a prestigious award, much less won 
one? Who’s got the time? This is where an external public 
relations team can help you shine. Winning major awards 
requires strategizing and often independent perspective in 
order to creatively position submissions so you stand out from 
the competition. An outside PR agency can deliver on all counts.  
 
Think that’s just a pipe dream for all but the biggest private 
sector colleges and universities? Think again. In the last six 
months alone, we helped one of our for-profit school clients 
win six Stevies, two Best in Biz Awards and recognition as one 
of America’s 50 Most Engaged Workplaces. The advertising, 
marketing and social media potential is significant. The prestige 
it brought: priceless.

     5.  Community outreach, when timely and noteworthy, 
can generate media exposure for your school. On its own, 
it still helps build community awareness and perceptions 
that can be every bit as powerful as great news stories. 
Here is where you have an opportunity to let PR play 
an integral role by researching and developing events 
that capture your audience’s imagination. For example: 
 
For another of our for-profit school clients, we created a 
designer scrubs charity event that enlisted celebrities and local 
leaders to decorate scrubs as a way of introducing a new health 
care school to the community. We aligned the campus with 
civic and charitable groups and hosted a charity event where the 
personalized scrubs were auctioned to benefit each designer’s 
favorite cause. It innovatively introduced the school to the 
community while generating goodwill and media coverage 
that could be tweeted, posted to Facebook, utilized online and 
used for collateral material. It was a win-win-win situation that 
created buzz and heightened awareness for the school.

     6.  minimizing damage during crises
          Stuff  happens  –  we  all  know that.   But  it gets handled 

more effectively and efficiently when you’re prepared. 
By their very nature, crises usually occur suddenly, often 
without warning. Yes, one of the most effective ways to 
quickly address a crisis is via social media, but do you 
know who will speak for you – and what they can say? 
 
Effective public relations encompasses crisis communication 
planning. Likely scenarios and responses are prepared and 
rehearsed in advance to ensure responses are appropriate and 
timely. Ideally, you’ll never have to use your crisis plan but, if 
emergencies arise, you’ll be glad it’s there.

These six traditional public relations practices will add credibility 
to your social media advertising and marketing. 

Are you using a PR team to complement your social media 
initiatives? If you’ve answered “no,” maybe it’s time to rethink 
your priorities.

Traditional PR – it still works.

too many career 
colleges focus 
only on what’s 
cutting-edge, 
forgetting the 
need to remain 
on solid ground 
with ongoing 
reinforcement 
of their digital 
messaging.
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miSConCePtionS 
aBoUt the

PRofit motive
in higheR edUCation

A response to Robert Shireman’s "Perils in the 
Provision of Trust Goods"

Daniel L. Bennett, Patrick Henry College

Robert Shireman authored a recent report for the Center 
for American Progress that suggests higher education is 
a trust good because information about its quality and/

or value is not well-known. Providers of such goods face moral 
hazard risk because they are in a position to take advantage of 
naive consumers by offering an inferior good or charging more 
than consumers would be willing to pay if they had complete 
information about the good’s quality. In short, providers have an 
opportunity to take advantage of their customers because they 
possess an informational advantage. Economists refer to this as 
asymmetric information. 

Asymmetric information is present to some extent in almost 
all market exchanges. Take for example the used car market, in 
which sellers have an informational advantage over buyers about 
the actual quality of the vehicle. The seller faces a moral hazard 
risk in misrepresenting the quality of the car in an effort to fetch a 
price greater than would otherwise be achievable if the buyer knew 
the true quality. Because consumers know there is a risk of being 
duped by an opportunistic seller, high quality cars may sell for 
less than consumers would otherwise be willing to pay, and vice 
versa, if they had the same information as the seller about the car’s 
quality. The warranty and dealer brand reputation are reactionary 
institutions, emerging spontaneously to alleviate the moral hazard 
risk in the used car market and bring prices more into line with the 
quality of particular vehicles.   
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Shireman argues that the nondistribution constraint, an IRS rule 
that forbids nonprofit organizations from distributing income or 
assets to those with significant control over the organization, is 
the institutional rule that “reduces the likelihood that students 
will be misled or overcharged in the pursuit of personal gain.” 
Because for-profit colleges ostensibly reject the nondistribution 
constraint in favor of allowing investors or owners to benefit 
financially when successful, Shireman contends that “a 
greater tendency toward predatory behavior is the logical and 
predictable result.” In short, because for-profit providers are 
susceptible to significant moral hazard risk, they need to be 
heavily regulated as a means to restrain their capitalistic animal 
drive, which inevitably leads to poor student outcomes while 
simultaneously rewarding investors financially. 

Shireman’s analysis is shaped by a misconception of the profit 
motive in higher education and a romanticized view of the 
benevolence of nonprofit organizations. The moral hazard 
problem is pervasive throughout higher education and has 
likely been exacerbated by government policy. Singling out 
the for-profit sector will do little to correct this problem and 
growing concerns over poor student outcomes.

Short-term vs. long-term profit maximization: 
does it matter?
According the Shireman, the profit maximization objective 
of for-profit colleges provides them with an incentive to lure 
naive students to enroll in order to capture the federal taxpayer 
dollars that follow them, with complete disregard for student 
outcomes such as educational value-added, degree completion, 
job placement and student debt. While there are undoubtedly 
colleges that operate under this myopic model of short-term 
cost cutting and enrollment growth, it is an unsustainable long-
term strategy that is inconsistent with maximizing return on 
investment. The establishment of a college, particularly a brick 
and mortar institution, requires a significant upfront capital 
investment. It takes time to recover these costs and begin to 
earn a profit. It is in the investors’ best long-term interest to 
pursue a strategy that seeks to develop a strong brand name 
by offering an educational product that satisfies its consumers' 
demands at a price at or below their willingness to pay. In 
contrast to the view espoused by Shireman and other critics, 
the profit motive actually provides an incentive for colleges 
to meet the educational needs of their students. One example 
of this is that many for-profit colleges offer courses at times 
and locations that are accessible to nontraditional students with 
a job or family, a segment of the market that continues to be 
largely ignored by most nonprofit colleges. 

While the pursuit of profit may invoke the temptation for 
colleges to engage in morally hazardous behavior that results 
in poor student outcomes, this approach will not contribute to 
the development of a strong brand name. Colleges that pursue 
such a short-term profit-maximization strategy will eventually 
be driven out of the marketplace as information spreads that 
they offer a product of dubious quality that fails to satisfy the 
expectations of their students. Meanwhile, colleges offering a 
better value proposition that meets the needs of their students 
will experience growth and be rewarded financially.
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moral hazard is ubiquitous in higher education
Understandably, consumer advocates such as Shireman are 
concerned about the welfare of students who take the risk 
of winding up in serious debt, with an inadequate education 
to boot. Available data does suggest that the instance of poor 
student outcomes such as dropout and cohort default rates are 
higher at for-profit colleges than nonprofit ones; however, to 
the extent that these metrics provide an indication of colleges 
engaging in morally hazardous behavior by promising naive 
students a better outcome than they realistically can expect to 
achieve, the majority of academic malfeasance takes place at 
institutions that operate on a not-for-profit basis.  

Consider the six-
year graduation 

rates for the cohort of 
freshmen who began a 

Bachelor’s degree program in 
2005. The completion rates by 

sector in four-year institutions are as 
follows: public – 56.5 percent; private, 

nonprofit – 65.1 percent; and for-profit – 42.3 
percent. These statistics suggest that for-profit 

colleges perform worse; however, the for-profit 
sector only accounted for 6.6 percent of freshmen while 

the public and nonprofit sectors had market shares of 61.4 
and 32 percent, respectively. Of the approximately 650,000 

freshmen who failed to graduate within six years, less than 10 
percent of these attended a for-profit institution. Meanwhile, 
approximately 64 percent attended a public college and 27 
percent a private, nonprofit school. 

Next consider student loan defaults. The FY 2010 three-year 
cohort default rate (CDR) among all for-profit colleges was 21.8 
percent, noticeably higher than the 13 percent and 8.2 percent 
figures reported by public and private nonprofit colleges, 
respectively. The 21.8 percent CDR among for-profit schools 
translates into 277,088 student defaults, less than the 323,008 
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combined defaults of the public and private nonprofit sectors. 
Among colleges offering two-to three-year degree programs, 
the CDR is approximately the same among for-profit and public 
sector colleges, although the 21.4 percent figure for the former 
amounts to 71,853 defaults while the 20.9 percent figure for the 
latter translates into 125,764 defaults. 

The above data suggest that many more students of nonprofit 
institutions drop out of college and default on their student loans 
than do students at for-profit institutions, with the problem more 
pronounced among public colleges. This occurs despite the 
nondistribution constraint and vast subsidization (e.g., transfers, 
tax exemptions, etc.) of public colleges that should in theory allow 
them to price their tuition well below that of their counterparts in the 
for-profit sector and reduce the financial burden of students. Why, 
then, the poor outcomes for hundreds of thousands of students? 
Public choice theory provides an explanation for the failure of 
the nondistribution clause to be the holy grail of benevolence that 
Shireman claims it to be.

Although nonprofit colleges are constrained in their ability 
to distribute profits to those with significant control over the 
institution, this does not mean that colleges do not earn a profit 
and that these profits are not distributed to non-board members of 
the college community.

market or government failure?
Shireman correctly identifies informational asymmetries 
present in the market for higher education as a potential 
instance of market failure. In a perfect market, prospective 
students would have full information about the quality and 
value of education offered by competing providers so that 
recruiters could not dupe them into enrolling at institutions 
of dubious quality. This problem is not alleviated by the 
nondistribution constraint. Unfortunately, colleges in all 
sectors are engaged in opportunistic behavior that perturbs 
consumer advocates. This behavior is in many ways 
encouraged by government policy.

State appropriations based on enrollment incentivize 
colleges to recruit from a pool of inadequately prepared 
students, because doing so can increase their revenues. 
The federal loans-for-all program is a double-edged sword. 
It encourages colleges to recruit students in an effort 
to capture their loan dollars, as well as increases their 
current ability to pay for college. The latter is believed 
by some to contribute to rising tuition because of another 
informational asymmetry present in the higher education 
market that is attributable to government policy: the Free 
Application for Federal Student Aid (FAFSA), which hands 
over nearly complete financial information of prospective 
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students to colleges. Knowing that they have a superior 
bargaining position, colleges set a high sticker price and 
offer discounts based on either merit or ability to pay. 
Meanwhile, students have virtually no information about 
potential discounts available. This allows colleges to 
price-discriminate almost perfectly. Colleges do not want 
this to change; what profit-seeking organization would?

By failing to observe (or perhaps by ignoring) that moral 
hazard risk is present at nonprofit colleges as well as 
for-profits, Shireman and other critics embrace a saintly 
view of nonprofit higher education. It too is subject to 
significant opportunistic behavior, particularly when 
government policy encourages it. If the moral hazard 
problem in higher education originates with a market 
failure, then the persistence and exacerbation of the 
problem is attributable to government failure. Calling 
on the state to remedy a problem that it has contributed 
to is unlikely to be effective, particularly when the 
proposed regulations only target a group of actors that 
are responsible for a minority of total infractions. While 
imposing additional constraints on for-profit colleges 
may reduce instances of moral hazard in the sector, the 
majority of providers will continue to be given a free 
pass to engage in the same sort of morally reprehensible 
behavior with which critics of the for-profit sector appear 
to be concerned. 

While the pursuit of 
profit may invoke 
the temptation 
for colleges to 
engage in morally 
hazardous behavior 
that results in poor 
student outcomes, 
this approach will 
not contribute to the 
development of a 
strong brand name.

Given the above arguments and the fact that the vast 
majority of students attend college in hopes of getting 
a better job, the argument that nonprofit providers are 
serving a purpose that is somehow morally superior to that 
of for-profit colleges and deserving of special treatment is 
very weak at best. All providers should face the same set of 
rules, regardless of their legal status. Although opposed to 
Shireman’s singling out of the for-profit sector for enhanced 
regulations, I do find his suggestion that colleges disclose 
more information to be appealing, although it would be 
preferable if they did this as a gesture of goodwill rather 
than being coerced by the heavy hand of the state. The 
moral hazard problem would also be significantly reduced 
if government policies that encourage it were eliminated, 
or at least scaled down.
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facing investigations
Federal and state officials are conducting probes into career 
colleges over concerns that schools are marketing career-
training programs that lack proper accreditation for students in 
certain fields, according to government agencies and regulatory 
filings. The investigations, being conducted by the Federal Trade 
Commission and some state attorneys general, focus on whether 
students are being deceived by for-profit colleges offering 
programs in career paths such as nursing, education, psychology 
and law enforcement. States are forcing for-profit colleges to 
refund money to students who say they were misled.

Representatives of for-profit colleges defend their track records 
in training students and say they disclose that there are no 
guarantees that students will be able to find jobs in their chosen 
fields. Noah Black, a spokesman for the Association of Private 
Sector Colleges and Universities industry group, said the probes 
stem from activist attorneys general partnering with individuals 
that are ideologically opposed to our institutions.

Officials say students often take on tens of thousands of dollars in 
debt to get an accredited degree but can graduate from a program 
with an accreditation that isn't widely accepted by employers. 
Iowa Attorney General Tom Miller this month reached a $7.25 
million settlement with Ashford University and parent company 
Bridgepoint Education Inc. The state accused the school of 

leading students to believe that an online degree would allow 
them to become classroom teachers, without disclosing that 
additional coursework would be necessary.

The school denied the allegations. The university "is proud 
of its high-quality, affordable education and will continue to 
remain dedicated to long-term student outcomes," said Ashford 
President Richard Pattenaude.

Synopsis of: “For-Profit Colleges Face Test from State, Federal 
Officials”
Source: The Wall Street Journal

Reaching agreement
In June, Corinthian Colleges Inc. reached a short-term 
agreement with the U.S. to keep operating until the company 
and regulators complete a transition plan. The measure includes 
$16 million in federal aid earned through enrollment, which 
will be available once the school provides student rosters and 
related information.

The company and the U.S. Department of Education agreed 
to complete the details of the transition by July 1. Meanwhile, 
the two sides have agreed to allow Corinthian to continue 
pursuing strategic alternatives for its operations, including a 
sale. After July 1, Corinthian was able to begin a process to sell 
certain of its schools to one or more entities within six months. 
Schools that will be designated as "teach-out" operations will 
discontinue enrollments.

The company also has agreed to appoint an independent third-
party compliance monitor, who will have complete access 
to its personnel and budgets, including financial forecasts, 
results, cash receipts and disbursements. The monitor will 
provide documents and report on Corinthian's progress, the 
company said.

Synopsis of: "Corinthian Colleges Reaches Short-Term Deal 
With U.S."
Source: Inside Higher Education
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By Amir Moghadam, Ph.d., MaxKnowledge Inc.

A focus for career education 
institutions

a ccording to The Corporate Learning Factbook 
2014: Benchmarks, Trends, and Analysis of the 
U.S. Training Market, spending on training in 
the United States grew by 15 percent in 2013, the 

highest growth rate in seven years. The top areas of corporate 
spending for training were in management and leadership. Why 
the rapid growth and why a focus on management development? 
More than 70 percent of organizations cited “capability 
gaps” as one of their top five challenges. Thus, management 
training has been a strategic response, not only for succession 
planning, but for building the institution-wide “skills supply 
chains” necessary for organizations to compete in current and 
unpredictable future market conditions. As all higher education 
institutions become increasingly market reactive, the depth and 
breadth of management capabilities will determine how quickly 
organizations will be able to adapt to change. 

What specifically makes management so critical to creating an 
agile institutional culture capable of rapidly responding to market 
conditions? Managers provide feedback to employees to ensure 
the work necessary to accomplish objectives is not only done, but 
measured against expected results. They solve problems; make 
adjustments; set benchmarks; analyze results; and hire, develop 
and retain the talent that shapes culture for all key operational 
areas. They do this in real time, making decisions fluidly to keep 
institutions on track, all while managing their own stress and 
careers. Doing all of this is hard enough; doing it exceptionally 
well requires exceptional skill.

At MaxKnowledge, we have the privilege of working with a 
variety of institutions, including traditional brick and mortar, 
online, single-campus, and multicampus operations. Although 

management 
deveLoPment

moghadam
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research shows an increased focus on management development, 
we’ve also observed this trend as institutions are increasingly 
inquiring about our management development solutions to 
accelerate productivity and increase performance of even their 
most seasoned professionals. 

Recognizing the need for management development in the 
career education sector of higher education, MaxKnowledge 
collaborated with the National Association of State Administrators 
and Supervisors of Private Schools (NASASPS) to develop a 
training program focused on Management and Supervision and 
another on  Campus Operations.The Excellence in Management 
and Supervision training program was designed to help individuals 

develop and hone skills in planning, organizing and coordinating 
work, as well as mastering the ability to effectively coach diverse 
teams, nurture talent and maximize team productivity. The 
Excellence in Campus Operations training program was designed 
to help individuals develop and enhance the skills critical for 
effectively designing and controlling campus processes, managing 
campus resources, and ensuring the financial health of the 
institution. Both programs lead to the Certified Higher Education 
Professional (CHEP) credential awarded by NASASPS.

If you are interested in learning more about these management 
development programs, please visit your association’s online 
training center or contact MaxKnowledge Vice President of Learning 
Initiatives Robert Starks Jr. at RobertS@MaxKnowledge.com. 

as all higher education 
institutions become increasingly 
market reactive, the depth 
and breadth of management 
capabilities will determine how 
quickly organizations will be able 
to adapt to change.

Certified Higher Education Professional Tracks
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WhY i ChoSe

feature your graduates in the pages of Career College 
Central, the definitive voice of the career college sector 
of higher education. Providing coverage of the latest news 

and events impacting career colleges, each edition of Career 
College Central features an insightful look at a career college 
graduate in its Why I Chose section. Now you can share the stories 
of your graduates with more than 3,000 career colleges throughout 
North America and our readership of college directors, school 
presidents, school owners and corporate CEOs. Sharing these 
stories can help other colleges refine their approaches to education 
and help change more students’ lives.
 
It’s easy! All it takes to participate is a short essay and photo, 
all provided by your most impressive graduates. To get started, 
just forward us the contact information for your most heralded 
graduates today!
 
essay requirements
Articles must be written entirely by the graduate and should be 
about 450-500 words in length (or about four or five medium-
sized paragraphs). The essential theme of the essay/article should 
be why the student chose your college. The key is to explain why 
school was important to them or what aspects of the school really 
appealed to them.

To submit your graduate success stories or to find out more 
information, contact Editor Kevin Kuzma at 
KevinK@CareerCollegeCentral.com.
 
Let us share your graduate stories on the pages of 
Career College Central!

ShaRe YoUR
SUCCeSS!
Tell the stories of your graduates!

YoUR
StUdent

heRe

To nominate a student for Why I Chose, contact News@CareerCollegeCentral.com.student stories
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