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Has the Department of Education 
Already Made Up Its Mind? 
by: Kevin Kuzma
They’ve hosted hearings. They’ve apparently read thousands 
of letters. But are they really listening? The Department 
of Education has seemingly gone to great lengths to hear 
opinions about its controversial gainful employment rule, yet the 
sentiment throughout the for-profit sector is one of distrust.

Contents

On the Cover      20

59  The Lesser Burden
by: Jenni Valentino 
A new study conducted by Sonecon LLC finds 
that for-profit colleges cost taxpayers three times 
less than public institutions … so why aren’t you 
hearing more about it?

Feature Story

Career College Central grants you access to: 
• Insightful operations tactics from sector experts 
• Student stories 
• Industry research and analysis

Only $59 for an annual subscription
and $39 for additional subscriptions.

Contact Us Today! Call 913.254.6016
or email bridgetd@careercollegecentral.com

Subscribe Now!

Contributed Articles
6   Weathering the Political Storm

by: Daniel L. Bennett 
2010 isn’t the first time the for-profit sector has found itself under 
government attack. A look back at the economics and political 
repercussions of the past 30 years of career education brings 
a new perspective to the overwhelming scrutiny of the Obama 
administration.

14   The R.O.I. of Social Media
by: John McKusick 
Determine what social media means to your students, your faculty 
and your school to uncover an incredibly cost-effective marketing 
tool in this modern communication bridge. 

30   Are Your Lead Vendors Above-Board? 
by: Malcolm McLeod 
You can’t keep an eye on your vendors all the time. But, especially 
under such intense government scrutiny, their recruitment 
techniques reflect back on you. Know the right questions to ask to 
make sure their practices are ethical. 

32   The New Paradigm 
by: Jeff Woolf 
In the age of gainful employment, traditional real estate site 
selection processes are taking a back seat to predictive analytics. 
Do your homework to make the right decision for your school. 

44   Averting the Student Loan Crisis
by: Jill Zoria 
Communication is the key to guiding the next generation through 
their education. Use the tools at your disposal to help mitigate 
default risk by proactively managing student data. 

52   Mystery Shopping Community Colleges
by: Dr. Jean Norris 
If the recent Government Accountability Office mystery shopping 
sting involving for-profit schools made you wonder what the results 
would be among community colleges, we have your answer.

Columns

66 TRAININg FOR PERFORMANCE

68 INSIDE VIEW

69 EXECUTIVE SEARCH

71 RETENTION



Subscribe at www.CareerCollegeCentral.com       |   3

In Every Issue

SO YOU WANT TO SELL YOUR SCHOOL
Making the choice to sell your school isn’t easy.
Actually going through the process of acquisi-
tion can be even more difficult.Bruce McClintock 
helps you make sure all of your bases are 
covered.

USPS, PODS AND PEEPS
Okay, okay! Enough with the acronyms.Dr.Jean 
Norris, a Managing Partner with Norton-Norris Inc., 
explains why your school’s unique selling point isn’t 
so unique, no matter what acronym you slap on it.

COMMUNICATION BREAkDOWN
Make sure that you’re hiring the best candidates 
for your school’s open positions.Learn where com-
mon communication breakdowns occur in the hiring 

40 IMAgINE AMERICA FOUNDATION

57 BLOg BITS

75 WHY I CHOSE

www.CareerCollegeCentral.com 

Publisher/Editor
kevin kuzma

kevink@careercollegecentral.com

Creative Director
Laura Anderson

Associate Editor
Jenni Valentino

Graphic Designer
Rick kitchell

Columnists
Jonathan Liebman
Amir Moghadam

Vincent Scaramuzzo
Loren kroh

Staff Writers
Michael Mackie

kelly Duffy
Sasha Roe

Whitney Attebury

Copy Editors
Monica Buntin
Erin Cockman

Rebecca Coffindaffer
Nate Mcginnis

Val Smith

Subscriptions Manager &
Advertising Sales

Bridget Duffy
bridgetd@careercollegecentral.com

913.254.6016

Circulation Manager
Lacey Hargrave

Career College Central, November/December 2010. 
Application to mail at periodicals postage rates is pending 
at Olathe, kan. Pending publication #10. Career College 
Central is published bimonthly, six times a year, in January, 
March, May, July, September and November. Volume Six: 

Issue No. 24. Annual subscription fee is $59. Office of known 
publication: PlattForm Advertising, 15500 W. 113th Street, Suite 

200, Lenexa, kS 66219. Periodicals Postage Paid at Olathe, 
kan., and at additional mailing offices. POSTMASTER: Send 
address changes to PlattForm Advertising, 15500 W. 113th 

Street, Suite 200, Lenexa, kS 66219 

For more information about subscriptions or advertising 
(website and/or magazine), please contact: 

Bridget Duffy, Director of New Business Development
15500 W.113th Street, Suite 200, Lenexa, kS 66219

TEL: 913.254.6016   FAX: 913.764.4043 

 www.CareerCollegeCentral.com

CAREER COLLEGE

CENTRAL
News

10  Hanging Overhead
by: Kevin Kuzma

  Looming larger than ever before, the gainful 
employment rule draws nearer as the U.S. 
Department of Education announces 13 other 
regulations tightening restrictions on for-profit 
schools.

18   Making Amends
by: Kevin Kuzma 
In early November, Keiser University dropped its 
lawsuit against Florida State College at Jacksonville. 
In the face of questionable motives revealed by 
thousands of pages of open records material, the 
schools have vowed to begin a new relationship 
based on mutual respect and understanding. 

36  Netting the Big Deal
by: Kelly Duffy 
Under new regulations, only four lenders are 
authorized to service federally-backed student loans. 
Career College Central interviews the president of 
one of these lenders – Nebraska-based Nelnet. 

48   going Backward with gainful 
Employment 
by: Sasha Roe 
What does gainful employment mean for women, 
low-income students and minorities? Civil rights 
groups speak out against the implications of the 
initiative on this important sect of students. 

12 BOOk REVIEW

64 PRESS RELEASES

72 MAkINg HEADLINES



NOVEMBER 2010    |   4

Performance Marketing Solutions for Higher Education

Lead Generation   |    Marketing Services   |    Call  Center Solutions   |    Vendor Lead Management   |    School  Operations Consult ing

ContaCt us at sales@Cunet.Com to find out  
how Cunet delivers the most effeCtive  
marKetinG serviCes.

www.CUnet.com   |    1.888.77.CUnet

 Reach your next student,  
 anytime, anywhere

with a message 
they will respond to

in a medium 
they understand.

We use the latest technology to reach your  
students—from display advertising and  
mobile marketing to social media.

18921_CUnet_CCC_JulyAd_FIN.indd   1 5/27/10   8:54:57 AM



Subscribe at www.CareerCollegeCentral.com       |   5

LetteR 
FRoM 

tHe
eDItoR

Right up until the final deadline, this magazine looked 
entirely different than it does now. The November issue of 
Career College Central featured a different cover design, 
an 11-page feature story that has since been replaced and 
an alternate table of contents, and even these words – the 
letter from me – concentrated on a different subject.

The for-profit education sector is a volatile place at the 
moment, and will continue to be, with the Department of 
Education’s gainful employment rule looming. The last year 
has been a series of ups and downs. Some would argue 
there have been more downs than ups, with the sector 
taking hits from a Senate panel, the department, the media, 
a handful of disgruntled students and so on. There have 
been bounce backs. Lobbyists for the sector went to work on 
Capitol Hill to change opinions about the controversial rule. 
Our magazine played a minor role in building momentum 
for the sector by helping schools tell the stories of their 
most successful graduates and pleased employers.

In the last few months, I’ve been to Washington multiple 
times. I’ve sat in on Senate hearings and public hearings 
hosted by the Department of Education. I’ve talked to 
Washington insiders, the biggest leaders in the for-profit 
education industry, and some who are not so prominent. 
Everyone has a different take on how gainful employment 
will pan out and what the impact will be.

No matter what happens, for-profit schools have to remain 
flexible. The impending rule would change what data is 
collected in regards to students’ eventual employment. 
Some smaller schools are saying that they won’t be able 
to sufficiently collect the data with the processes they have 
in place now. But there are potentially bigger changes in 
store. Gainful employment could lead to the elimination of 
much-needed programs throughout the sector. Harris Miller, 
President of the Association of Private Sector Colleges and 
Universities, puts the potential number of students that 
could be displaced in the hundreds of thousands.

Whatever comes of gainful employment, career colleges will 
need to bend and not break. Thankfully, that has been the 
sector’s strong suit since its founding. Career colleges were 
the first to offer skilled training for jobs that other education 
providers had overlooked. We were the first to accept and 
adapt online learning and take that mode of learning to 
new heights that have caught on in other realms of higher 
education. We adapted our courses to the way people live. 
And we continue to develop programs for careers that grow 
fast and quickly lead graduates to better, more secure lives.

Change is the calling card of our institutions. Whether or not 

the department is listening to us is the feature of this month’s 
edition of Career College Central. This story was developed 
in replacement of a piece about Keiser University’s lawsuit 
in Florida that has been dropped. Keiser is taking a step 
forward to work with a school that was a naysayer of for-
profit education, and this represents the type of change 
and flexibility I’m talking about. We’re doing our share to 
respond to the change and cover the latest news in a way 
that’s beneficial to you. I only hope the department adopts 
the same spirit when it offers its final rule in January.

Sincerely,

Kevin Kuzma
Editor
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By Daniel L. Bennett, The Center for College Affordability & Productivity

History repeats itself in the for-profit sector

WeAtHeRInG
tHe PoLItICAL

stoRM

CONTRIBUTED ARTICLE



he latest report from the Department of Education 
estimates that enrollment at for-profit institutions topped 
3 million students and that the sector’s market share 
may have reached double digits in 2008-09.1  This is a 
remarkable milestone for an industry that only enrolled 

300,000 students and held around 2 percent 
market share a little more than two decades ago.2

Growth in the sector is a direct result of the 
institution’s adroit ability to serve segments of the 
population – including working adults, minorities 
and first-generation students – who historically 
have been ignored by the traditional postsecondary 
education system. Primarily as a result of generous 
federal financial aid policy, these segments have 
now become empowered consumers who by and 
large choose to seek career-focused education 
at institutions that are mostly privately owned 
and operate for a profit. Such institutions are able to earn 
a profit by employing an efficient customer-service-focused 
business model. They’ve also adopted practices such as 
offering courses at convenient times and locations that have 
made them attractive to the segments of the market that 
they serve. Meanwhile, traditional higher education merely 
offers lip service to meeting the needs of such students, as it 
largely continues to operate in the same manner that it has 
for generations. 

Though there are instances of fraud and abuse in the for-
profit sector that need eradicated, the private market is by 
and large serving a useful societal purpose by expanding 
higher education capacity to serve the nontraditional student 
population at a time when state governments are strapped 
for cash and the Obama administration has called for more 
Americans to attend college. It is also providing much-needed 
competition and innovation in an otherwise anachronistic 
and complacent system of higher education. Yet, the Obama 
administration has unleashed a furious attack on the for-
profit sector in an attempt to impose strict new regulations 

T
that will significantly hamper the ability of institutions operated 
for a profit to compete fairly with highly subsidized and tax- 
advantaged public colleges – whose regulations also happen 
to be less stringent. 

The proposals the 
administration has 
put forth include a 
few changes that 
are in the best 
interest of the public, 
such as enhanced 
information reporting 
requirements and 
tougher rules for 
student loan defaults, 
but by and large, 
the set of reforms 

under consideration are superfluous and overreaching. 
The administration wants to bar the transfer of accreditation 
status through acquisition, restrict the right of employers 
to offer incentive-based compensation, control how much 
of an institution’s revenue can be derived from federal aid 
programs and how much can be spent on marketing, and 
of course, inflict the highly controversial gainful employment 
metric that would impose a severely flawed and potentially 
lethal debt-to-earnings ratio on institutions offering career-
oriented programs. 

I strongly suspect that the current attack on for-profit 
institutions is primarily motivated by the success of 
the sector at capturing federal financial aid dollars and 
returning a profit to their owners. According to data reported 
by College Board, the sector managed to attract more than 
20 percent of all Pell Grant and Subsidized Stafford Loan 
dollars in 2007-08, despite enrolling less than 10 percent 
of all students. This is not the first time that success in 
capturing federal aid money has resulted in severe political 
ramifications for the sector. In the late 1980s, the for-profit 

I strongly suspect that the 
current attack on the for-profit 
institutions is primarily motivated 
by the success of the sector at 
capturing federal financial aid 
dollars and returning a profit to 

their owners.
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sector actually brought in a larger share of total Pell Grant 
and Subsidized Stafford Loan dollars than it does today, 
while having a much lower market share. Figure 1 shows 
the share of federal Pell Grant and Stafford Loan dollars 
received by the for-profit sector and its market share 
since 1986-87. As can be seen, the portion of federal aid 
program expenditures winding up at for-profit institutions 
diminished in the late 1980s and early 1990s before 
resuming growth again in the latter part of the '90s. 
Meanwhile, the sector’s market share 
continued to grow throughout the first half 
of the period despite a decline in federal aid 
dollars, and has grown at a faster rate in 
the latter part, along with its share of aid 
dollars captured.

The precipitous decline in federal aid dollars 
received by the for-profit sector can be 
attributed to a hostile political environment in 
the mid-to late-1980s. At the time, the federal 
government embarked on a crusade against 
the for-profit sector that is remarkably similar 
to what we are experiencing today. Reports 
were issued by various federal agencies, 
including the GAO and Department of 
Education, and congressional hearings 
were held in the latter part of the 1980s to address the 
supposedly weak “regulatory structure for the for-profit 

sector” that was “unable to address the significant problems 
endemic” to institutions in the sector. The problems at the 
time were related to federal aid such as the awarding of aid 
to ineligible students, low completion and high loan default 
rates, as well as instances of questionable recruiting and 
admission practices, and the government devised new 
regulations intended to solve these problems. 

The Omnibus Budget Reconciliation Act of 1990 introduced 
a new rule that 
would terminate 
“institutions with 
u n a c c e p t a b l y 
high default rates 
from participation 
in the federal 
loan program.” A 
few years later in 
the 1992 Higher 
Education Act, 
new rules aimed 
at the sector 
were introduced, 
including limits 
on the amount 
of revenue that 

could be earned from federal financial aid, restrictions 
on distance education and the establishment of branch 

Figure 1: Share of Federal Aid Expenditures Earned by For-Profit Sector by Program, 
and Market Share of For-Profit Sector; 1986-87 to 2007-083

Source: College Board, U.S. Department of Education, NCES, IPEDS

The private market is by and large 
serving a useful societal purpose by 
expanding higher education capacity 
to serve the nontraditional student 
population at a time when state 
governments are strapped for cash 
and the Obama administration has 

called for more Americans to
attend college.



Subscribe at www.CareerCollegeCentral.com       |   9

Is Now a Good Time  
to Sell Your School?

If you are considering whether now is the right 
time to sell your school, give Triumph Capital a 
call. Allow us to value your school, and let’s  
discuss a possible transaction.
 
Triumph Capital is an acquirer of post-secondary  
institutions.

Paul Ryan 
Triumph Capital, LLC
p: 847-490-5373
e: PaulRyan@TriumphCapitalLLC.com
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campuses, a ban on incentive compensation, and a failed 
attempt to create state-based agencies to further regulate 
the sector. The cumulative effects of the new regulatory rules 
on the sector were significant, as many schools closed up 
shop and the sector’s share of federal aid dollars dropped 
precipitously in the aftermath. Yet, the sector remained 
resilient and has resumed its earlier growth. The Obama 
administration and its allies in Congress hope to pick up 
where their predecessors left off in disturbing the for-profit 
sector’s success with their current proposals to increase 
regulation of the industry. The sorts of “reforms” under 
consideration are in line with the administration’s other 
economic policies that intend to put the central government 
in a position of controlling of an ever-growing portion the 
economy’s resources.  

Regardless of the severity of the new regulatory structure of 
the industry, I believe that the for-profit sector will adapt to 
the new rules and continue to establish itself as an important 
part of the higher education system in this country. It was 
able to do so after a major attempt on its life in the late 1980s 
and early 1990s, and it will likely do so again. In addition to 
clearing up instances of fraud and abuse, one lesson that 
the for-profit sector must learn from this repeat of history is 
to decrease its reliance on federal taxpayer's money. After 
all, being the recipient of government money rarely comes 
without strings attached, and as recent history reveals, 
often leads to political condemnation. The problem is that it 
is extremely difficult to compete with highly subsidized and 
politically preferred institutions. ■

1. U.S. Department of Education, National Center for Education Statistics, 
“Postsecondary Institutions and Price of Attendance in the United 
States: Fall 2009, Degrees and Other Awards Conferred: 2008-09, and 
12-Month Enrollment: 2008-09,” First Look, August 2010. 

2. Bennett, Lucchesi and Vedder. “For-Profit Higher Education: Growth, 
Innovation and Regulation,” The Center for College Affordability and 
Productivity, July 2010.

3. Enrollment data was not available for 1999. This is reflected in the 
discontinuity of the market share line.

4. Kevin Kinser, From Main Street to Wall Street: The Transformation of 
For-Profit Higher Education (Wiley, 2006).

Daniel L. Bennett is the Administrative Director 
and a research analyst for The Center for College 
Affordability & Productivity, an independent 
higher education think tank based in Washington, 
D.C. He can be reached by email at dbennett@
centerforcollegeaffordability.org. Or visit him online at 
www.CenterForCollegeAffordability.org and  
www.CollegeAffordability.BlogSpot.com.
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HAnGInG
oVeRHeAD

NEWS

Caught in an ugly brawl over the gainful 
employment rule, for-profit schools felt the 
sting from 13 other regulations delivered 
swiftly in October from the U. S. Department 

of Education.

Arriving in advance of the more notorious rule, the Department 
of Education issued regulations intended to improve its ability 
to monitor for-profits, including paying for recruiters and the 
option to reprimand schools engaging in deceptive advertising 
and marketing practices. The rules were about a year in the 
making and pushed forward the Obama administration’s 
actions to tighten student aid rules by restricting incentive-
based sales practices at for-profit colleges. But it also left a 
14th rule – gainful employment – looming larger than ever 
before. The regulations will take effect next July.

“These new rules will help ensure that students are getting 
from schools what they pay for: solid preparation for a good 
job,” Secretary of Education Arne Duncan said.

The for-profit sector will wait on edge until the more 
controversial proposal concerning gainful employment 
is released in January. Already the most contested the 
Department of Education has ever considered, gainful 
employment would eliminate federal aid to programs that 
are said to create high student debt and have low loan 
repayment rates at for-profit institutions. The proposed 
regulations could have a devastating impact on the 
economy, unemployment rates, thousands of schools, 
and millions of Americans who want to pursue careers in 
programs that could be eliminated.

After receiving more than 90,000 comments during the public 
comment period, the Department of Education changed its 
plans and moved the publication date for the final regulations 
from Nov. 1 to early 2011. The rules will still go into effect 
on or around July 1, 2012, as planned. The Department of 
Education held public hearings on Nov. 4 and 5 in Washington, 
D.C., to give individuals who issued public comments the 
opportunity to clarify the remarks they submitted and respond 
to questions from Department of Education officials.

While the department held off on finalizing gainful employment 
regulations, the approved rules included a stipulation that 
requires for-profit colleges to provide prospective students 
with program graduation and employment rates, provide 
the department with reports on student debt and incomes, 
and provide notice when introducing a new program.

“We continue to be thoughtful as we move forward 
with finalizing new gainful employment eligibility rules,” 
Duncan said in a statement. “We’re taking additional time 

By kevin kuzma, Editor

gainful employment looms larger as the U.S. Department of Education 
announces all but one of its rules targeting for-profit education

"These new rules will 
help ensure that students 
are getting from schools 
what they pay for: solid 
preparation for a good job."

Secretary of Education Arne Duncan
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The Wrong Path
The new regulations on “for-profit” schools did little to 
shift focus away from the department’s looming “gainful 
employment” rule. As the sector moves forward while 
facing new rules, the gainful employment proposal 
remains as controversial as ever among sector leaders. 
Career College Central visited with Rene Champagne, 
the retired former Chairman/CEO of ITT, to look deeper 
at the Department of Education’s actions.

Do you think the 90,000-plus public comments sent 
on the proposed gainful employment rule will cause 
the Department of Education to re-think its approach 
on the issue?

“I have read many responses from private sector colleges 
and universities, as well as some from the approximately 
50 Democrat members of Congress, the Small Business 
Administration, various minority organizations, employers 
of graduates and other interested parties, all of whom have 
objected to the rule as proposed. One would assume the 
Department of Education would give those responses a fair 
hearing and make adjustments to the concept as warranted.

“The proposed rule discriminates against working adult 
students, women, minorities and lower-income people 
who choose to attend private sector colleges, and it is 
an “anti-business” regulation. Over 2,000 private sector 
college students conducted a rally in front of the Capitol 
to ensure that legislators heard their message: ‘It’s my 
education, my job and my choice!’ Increasing numbers 
of congressional members are joining the students in this 
effort to preserve choice.”

Private sector colleges have been receiving a great 
deal of negative press over the last 12 months. Do you 
believe this negative media has influenced the debate?

“In my opinion, the administration came into power with 
a very clear goal to make private sector colleges less 
attractive to prospective students in an effort to bolster 
community colleges. This agenda has been picked up by 
others who have attempted to vilify our sector in hopes 
that new regulatory restrictions would be imposed upon 
private sector colleges to limit growth and to negatively 
impact the business model.”

Why do you believe the gainful employment rule is 
so wrong?

“First and foremost, it discriminates against students 
who choose to attend private sector colleges by making 
it difficult – if not impossible – to choose those schools 
in the future. It discriminates against for-profit colleges 
by attempting to implement the rule to them exclusively, 
excluding non-profit colleges. It’s an anti-competition 
attempt or, more bluntly, it’s anti-business. It’s an effort 
to ‘federalize’ higher education. Literally, ‘big brother’ will 
determine which schools certain people can attend. 

“This rule is not really about student debt or student 
repayment rates at for-profit colleges, because it has 
been well-documented that numerous community 
colleges, historically black colleges and other non-profit 
institutions serving high percentages of low-income 
minority students have similar, if not higher, student debt 
loads, higher cohort default rates; lower student loan 
repayment rates; and significantly lower graduation rates 
than private sector colleges. Further, publicly subsidized 
schools have been shown to be significantly more 
expensive for taxpayers than our sector.

“The real agenda is to remove profit-making businesses 
from higher education. In the minds of these folks, ‘profit’ 
is a four-letter word. I believe this creeping federalization 
is taking the country down the wrong path.”

to analyze all the feedback we’ve received to help us 
strike the right balance between holding these programs 
accountable to protect students and taxpayers from abuse 
and making sure we keep whole those programs that are 
doing a good job.”

Sen. Tom Harkin, D-Iowa, who’s led three Senate 
hearings with scathing critiques of for-profit schools and 
their practices, approved of the changes.

“This first package of regulations from the Department 
of Education closes the Bush-era loopholes that allowed 
this industry to expand predatory recruiting practices that 

mislead students,” Harkin said in an article appearing in 
The Los Angeles Times. “These rules are an important 
first step toward ensuring that both students and the 
billions of dollars invested by taxpayers in for-profit 
colleges are protected.”

With the nation facing its worst recession since the Great 
Depression, “for-profit” schools – what has been the 
fastest-growing segment of higher education – will move 
forward under a new set of rules. Whether the total impact 
will greater, equal to or less than the “gainful employment” 
rule’s impact will play out in a different political climate 
and a new year. ■
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BOOk REVIEW

The framework for Sinek’s forward-thinking perspective, “The 
Golden Circle,” outlines the process of self-discovery for those in 
search of fulfillment for themselves and others. The results could 
be more confidence in leadership and an organization sharply 
focused on the principles making it what it is. The messaging 
here is accessible to individuals, entrepreneurs or organizations 
interested in using inspiration as the basis for success. 

UnDeRstAnDInG tHe ‘MeAnInG oF WHy’

In Simon Sinek’s Start with Why: 
How Great Leaders Inspire 
Everyone to Take Action, he 
addresses what so many people 
are curious about: What do 
individuals or companies do to 
become successful? Leaders 
like Martin Luther King, Jr. or 
Apple CEO Steve Jobs all have 
one thing in common: they 
understand the meaning of why. 
Sinek explains that the core 

element to becoming successful and leading innovative 
lives begins with the question, “Why?”

Most organizations can explain what and how they operate, 
but few can express why. The elements that explain why your 
organization is in business establish you or your company’s 
value. Sinek reveals the path of great leaders by using real- 
life examples to illustrate the importance of building loyalty 
through inspiration instead of by manipulation. 

By Whitney Attebury, Staff Writer

Simon Sinek's "Start with Why" is a must read for any en-
trepreneur or leader struggling to create a long-term vision 
and guiding principles for their company or cause. The 
book can provide just the inspiration needed to get started 
in the right direction. You'll learn that the most important 
thing you can do as a leader is to figure out why your com-
pany or organization exists and why that should be mean-
ingful to customers and others in society. Once the answer 
to this becomes clear and you believe it in your heart, the 
rest of the decisions about what to do and sell and how to 
do it become infinitely easier.

Kal H. Shah, Missouri City, Texas ■

USER REVIEW ON AMAZON.COM
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Feeling pressure in a  
regulated industry?

It’s time for student lifecycle management. 
The TopSchool Student Lifecycle Management System is flexible to meet your on-demand 
needs in a regulated industry.  By allowing you to create necessary custom fields on 
the fly and create custom reports with the included TopViewTM reporting suite, 
the TopSchool system helps you meet accountability and regulatory requirements.

PORTAL      •      CRM      •      FINANCIAL AID      •      SIS      •      REPORTING & ANALYTICS
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By John Mckusick, gearyPMg

Why Facebook and Twitter make sense for 
colleges, educators and students

tHe R.o.I. oF

soCIAL 
MeDIA

S ocial media is a communication 
bridge. It enables students to engage 
with their classmates, professors and 
the schools they attend. A few years 

ago, social media could have been dismissed 
as a passing fad, and while platforms 
like Twitter and Digg might not stand 

the test of time, the discernable shift in 
communication will not be reversed. Social 

media has revolutionized intrapersonal 
communications, privacy perceptions 

and information consumption. 

CONTRIBUTED ARTICLE
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Compared with the business sector, educators and 
education marketers are at the front of this trend. As 
the following statistics show, educational institutions 
adopted social media concepts sooner than others:

•  In 2007, 32 percent of colleges had 
blogs, and only 8 percent of Fortune 
500 companies did.*

•  In 2008, 41 percent of colleges blogged, 
and only 13 percent of Fortune 500 
companies had blogs.* 

•  In addition to the top social media 
platforms, the educational services 
industry also uses FlickR, iTunes, 
iTunes University, Ning, Orkut and 
ShutterFly.**

Perhaps colleges realized something 
before the rest of corporate America caught on: that 
social media not only strengthens communication 
among schools, faculty and student body, but it is 
also an incredible, cost-effective marketing tool. It 
enables students, faculty and colleges to reinforce 
a social brand and interact with influential key 
audiences. For example, professors can engage 
and connect with students, schools can drive 
enrollments, and students can interact with their 
classmates. 

Especially for schools and faculty members, the 
choice to be a part of the social media realm in a 
professional capacity requires the consideration of 
positive and negative consequences. On the positive 
side, social media participants can increase their 
influence and engage with audiences on a large 
scale. Conversely, privacy concerns, intellectual 
property rights and brand management are just a 
few of the apprehensions that affect the decision to 
participate in social media. 

The following is an analysis of the costs and benefits 
of students, faculty members and universities 
utilizing social media. 

Students
Social media platforms were founded on the social 
paradigms fostered at colleges. Sharing photographs 
and personal anecdotes with friends is an extension of 
the social norms of dormitories and groups like campus 
clubs, sororities and fraternities. Social media, however, 
is more pervasive, as it spreads beyond one group. 
Through social media, students have easy access to their 
fellow classmates, friends and family. 

From an admissions standpoint, social media forums 
allow prospective students to absorb the personality 
of the schools they are applying to, and it can be a 
way to get questions answered to make informed 

enrollment decisions. 

The two largest costs 
of using social media 
as a student are 
privacy concerns and 
misappropriation of a 
personal brand. The 
information presented 
on a social media 
profile can be taken into 
consideration during a 
hiring process or when 
students apply for 
programs, internships 

or grants. In short, their personalities can be judged on 
the merits of their social media activity and profiles. While 
this cost affects anyone using social media, students 
have a particularly difficult time delineating their personal 
and professional brands. Another concern is the loss 
of privacy as students build out their profiles and share 
social content. The mass adoption of social media by 
students makes them especially susceptible to people 
posting pictures without their consent or sharing their 
location without permission. This will become a larger 

Perhaps colleges realized 
something before the rest of 
corporate America caught on: that 
social media not only strengthens 
communication among schools, 
faculty and student body, but it is 
also an incredible, cost-effective 

marketing tool.
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issue as Facebook implements its “Places” technology. 
As it currently stands, a user’s location can be updated 
by anyone, not just profile owners. This means that 
Facebook users’ locations can be publicly updated at 
random by anyone. 

Faculty
There are many ways that faculty can utilize social 
media to progress their brand and engage with their 
student base. Across the board, social media affords 
real-time discussions and a new forum by which to share 
meaningful news and updates. One impactful execution 
is the use of social bookmarking sites like Digg. Faculty 
members can use these social websites to aggregate 
and share research with students, and allow classmates 
to alert one another of new research or reports. 

Using profile-based social media sites like 
Facebook, professors can create groups where 
students can converse about assignments, 
interact with group members or plan upcoming 
projects. This affords students access to peers 
and faculty members outside of traditional office 
hours, which can mean a 
world of difference in online 
courses or extension 
programs. 

Two drawbacks of faculty members 
using social media are increased 
visibility and unrealistic response-time 
expectations. If students have additional 
access to their professors, they might expect 
quicker responses, and the lines between professional 
and personal lives can blur. To mitigate this, profile-
based sites like Facebook, which have a high perceived 
invasion of privacy, allow the creation of groups that have 
different security settings. In the case of professors and 
their students, professors can create student groups that 
can only access certain functionality like wall posts or tabs 
housing PowerPoint presentations. All other content like 
personal photos could be reserved for friends and family. 

Schools
For colleges and universities, social media facilitates 
communication with students, prospective students, alumni, 
student groups and athletic clubs. Social media is a cost- 
effective way to boost interaction between key audiences, 
and it is an easy way to mobilize existing social media groups 
that can promote a school’s message on its behalf. One 
benefit of using social media as a college is the ability to tap 
into an engaged audience on a massive scale. For example, 
if a college launches a new program, they can send out a 
social message that could potentially reach past, present and 

prospective students; faculty members and campus staff; and 
interested members of the media and affiliated organizations. 
The impacts of social media as a recruitment tool are endless, 
as schools have the ability to engage with prospective 
students on a micro and macro level. For example, schools 
can engage users who are actively looking for a school and 
respond to their inquiries personally; in contrast, schools can 
distribute messaging on a massive scale – to entire social 
networks – enabling the cast of a wider marketing net. 

The costs of schools engaging in social media marketing 
include diminished brand control and switching from a push 
marketing model into a two-way communication mode. With 
social media, marketing becomes a dialogue rather than a 
broadcast, so in some instances, this means that schools 
will need to respond to critical audiences that would not 

otherwise have direct access. 
While this exposure to 

negative interactions 
can be viewed as 

a detriment, in 
most in cases, 
it opens lines of 
communication 

that actually benefit 
schools, as they have 

a chance to offer counter 
opinions and engage 

students in real time. 

For students, faculty and colleges, 
social media does not automatically 

equate to a loss of brand control. Social 
media participants just need to decide how their brand and 
messaging relates to their social constituents and what value 
can be provided. Successful social media efforts take active 
participation. No one is going to check on abandoned profiles 
or deserted pages, so no matter who manages a social 
media presence, it is imperative to take an active interest in 
social media audiences. This is the secret to balancing the 
costs and benefits of using social media. ■

*Barnes, Nora Ganim. "The Game has Changed: College Admissions Outpace 
Corporations Embracing Social Media." 2007. Center for Marketing Research at 
University of Massachusetts Dartmouth. August 2010 <http://www.masternewmedia.
org/social_media/social-software/issue-and-application-of-oscial-media-in-universities-
report-20070726.htm>.
** MarketingProfs. "The State of Social Media." 2009.

John McKusick is General Manager and Co-Founder 
of GearyPMG, an enrollment marketing company that 
works with many of the nation’s top career colleges, 
both online and campus-based. You can contact him 
at 619.756.6735.
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Dear Colleagues,

The proposed regulations regarding gainful employment present signifi cant challenges to our 
customers throughout proprietary postsecondary education. Rules fi rst conceived to protect 
consumers may now evolve into complex legislation that could have the unintended effect of 
limiting access to education for hundreds of thousands of deserving and responsible learners. 
As we each work to voice our concerns to Members of Congress, our company also has initiated 
research and development efforts so that we are prepared to help you, regardless of the outcomes 
of this legislation.  

One of the projects we have undertaken is to design a special business intelligence dashboard 
system that enables you to quickly and clearly assess the effects of ratios and rules on any 
given student, program, or campus. We will provide this dashboard system for analysis of 
gainful employment at no additional cost to customers running on our CampusVue® Student 
administrative system. 

Several other efforts also are in motion to provide our community of customers with 
opportunities for training and knowledge sharing that will be free to use. I encourage you to 
visit www.mycampusinsight.com to stay informed. The site will update customers about the 
dashboard software package, provide a calendar for online events and regional conferences, 
and host discussion boards on a range of topics from recruitment to fi nance to career placement. 
Meanwhile, www.bipac.net/cca continues to be an indispensable site for views and guidance 
about gainful employment.

Lastly, I invite you to seek dialogue with Campus Management so that we can help our customers 
stay ahead of any potential impact that may result from this legislation. No one can predict the 
future. But we can seek to understand the range of possibilities and take intelligent measures to 
help you maximize your ability to serve your students. That is our pledge to you.
 
Sincerely,

Timothy B. Loomer
President & Chief Executive Offi cer
Campus Management Corp.

An Open Letter To Our Customers
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he Sunshine State isn’t just the land of theme 
parks and deep sea fishing excursions. 
Evidently, it’s also a higher education battle 
ground, where animosity runs deep and 

grievances last long, where some administrators are 
apparently willing to use anything-goes tactics in a cut-
throat competition for enrollments and financial aid 
dollars. At least, that’s the world seemingly on display in 
the more than 12,000 pages of open records information 
involved in the recent lawsuit filed by Keiser University in 
Broward County, Fla.

In October, Keiser University named Florida State College 
at Jacksonville President Steve Wallace and Vice President 
Susan Lehr in a 34-page lawsuit. The suit alleged Florida 

By Kevin Kuzma, Editor

Keiser University rescinds 
lawsuit against Florida State 
College at Jacksonville

T
State College leaders instigated a clandestine smear 
campaign that would create negative publicity for Keiser 
University, which has a campus in Jacksonville. The suit 
was based entirely on open records information acquired 
by the university, and it outlined questionable exchanges 
between community college leaders and short sellers, and 
also alluded to meetings with “the highest levels” of the 
White House’s Office of Management and Budget and the 
U.S. Department of Education.

Keiser University dropped the suit earlier this month after 
long discussions between university and community 
college administrators. Keiser University Chancellor 
Arthur Keiser was quoted in a Nov. 11 Miami Herald report 
about the relationship between the two schools, which he 
said was “better than it was before. We’re looking forward 
to a long-term, positive relationship.’’ 

NEWS
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While the verdict will now have to 
play out outside of the courtroom, 
the open records materials from 
the case still allude to a frightening 
scenario for for-profit schools: 
clandestine plotting against them at 
perhaps the most unstable time in  
their existence. 

Keiser’s open records request 
yielded boxes of material delivered 
to their doorstep – emails and 
other information that includes the 
references they thought they’d find, 
and more. They found what the 
suit alleged was an orchestrated 
smear campaign targeting all for- 
profit schools.

The language and the attacks on 
Art Keiser that appear in the open 
records materials obtained by 
Career College Central will likely 
be shocking to anyone in the higher 
education field. The materials paint 
Lehr as a loose cannon with the 
authority instilled in her by Wallace 

to use whatever means necessary to 
take down Keiser – both the university 

and the man – and for-profit colleges  
in general.

Lehr appeared to be finding dissatisfied former career 
college students across Florida State College’s campuses, 
as well as seeking out negative media coverage.

To many, the most notable aspect of the suit was the 
individuals named as co-conspirators. Short seller Steve 
Eisman of FrontPoint Financial Services, who published 
“Subprime Goes to College” in The New York Post, which 
was among the most damaging editorials in the parade 
of negative news pieces to rock career education, and 
testified before the Senate Health, Education, Labor and 
Pension (HELP) Committee last summer on the shady 
practices of for-profit schools, was named 16 times in the 
legal document. 

The materials show a direct connection between Eisman 
and Florida State College at Jacksonville. Lehr 
apparently coordinated 

meetings for Eisman with at least one community college 
administrator in Florida. One email from Lehr to Pauline 
Abernathy, from The Institute for College Access, notes that 
“Eisman had questions for Jim (Simpson), on Wednesday 
... they spoke for about an hour … I was so happy for him 
to have such a cool conversation. I love having found such 
friends as all of you to help wage this battle.”

Lehr also sends several raving emails to Eisman, praising 
his Senate testimony. Eisman responds to her with a 
simple, “You are welcome. Pls stay in touch.”

In spite of all this, on Wednesday, November 10, the 
formerly opposing schools issued a joint statement 
announcing their truce. 

“FSCJ and Keiser University hold each other in high 
esteem,” the release said. “FSCJ denies the allegations 
in the lawsuit and never intended to disparage Keiser 
University or its principals or to cause harm to the 
institution, its principals or its students.”

Still, the information found in these records materials 
won’t easily disappear. While career educators were busy 
lobbying and finding stories of successful graduates to 
promote, it appears as though at least one community 
college took opposite measures. Whether or not a 
conspiracy, reaching from Jacksonville to the halls of the 
Senate, lies behind these documents is now subject to the 
court of public opinion. ■
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By kevin kuzma, Editor

Despite public hearings and thousands of letters decrying the 
gainful employment rule, the department seems dead set on 

enforcing new regulations on for-profit schools

DePARtMent 
oF eDUCAtIon

ALReADy MADe UP Its MInD? 

HAs tHe 
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he letters came every day for 
three months, manifesting the 
controversy in plain block type 
and formal salutations. The 
U.S. Department of Education 
was inundated with words 
condemning its newest proposed 
rule. Normally, rule changes 
aren’t the subject of much 

excitement. Sometimes they stir a little controversy, 
but nothing like this. There was a major backlash to 
be dealt with, and fast. 

Acting on directives from the Obama administration, 
the department introduced its gainful employment rule 
months ago, in April. As originally proposed, the most 
controversial rule in the department’s history would 
eliminate programs at for-profit institutions in which 
their graduates’ debt service-to-income ratio exceeded 
8 percent of their total income, or 20 percent of their 
discretionary income.

The immediate response among educators and 
executives in the for-profit education realm was less 
than enthusiastic. During the negotiated rulemaking 
stages last year, the department took its wobbly 
first step down the gainful employment path. The 
rulemaking stages were the first opportunity for for-
profit leaders to have a say on the proposed rule, 
but those conversations between the department 
and the sector were fruitless since there was no 

real data to be debated. This set up the vehement 
responses that came during the official open comment 
period for the gainful employment notice of proposed 
rulemaking, 90 days that delivered to the department 
some 90,000 letters. The majority fervently opposed 
the department’s proposed measures. Too deep into 
its own controversy to change direction, Secretary of 
Education Arne Duncan knew he had only one choice: 
push the rule back.

Postponing the original ruling date was the first sign 
that the department would be forced to take a different 
course of action in regard to gainful employment. Gainful 
employment was unlike any other rule, so the road to 
seeing it through would require some extraordinary 
steps. Those steps have included delaying a ruling 
on the measure and a series of underwhelming public 
hearings.

The fear, though, within for-profit education, is that the 
department is secretly advancing the rule according to 
plan. Some industry leaders believe the plan is being 
followed to a T and the Department of Education is 
simply going through the motions before approving 
gainful employment as-is. The rule is undeniably part 
of an agenda related to a presidential administration 
that has, at times, seemed intent on pushing through 

t
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its agenda without considering the views of opponents. 
And public hearings held earlier this month pushed 
this belief to the extreme. The department seems to 
have its mind already made up on gainful employment.

Public posturing
Publicly, the Department of Education has gone to 
great lengths to show it’s trying to include input from 
everyone who has an opinion on the matter. The rule 
delay was the first indication, and Secretary Duncan 
admitted there was no way the department could read 
the letters and give them proper consideration while 
sticking to the original timeline. But is the Department 
of Education going to such lengths to truly consider 
input from for-profit schools? Or is the department’s 
agenda set and its actions a bluff to make it appear 
as though for-profit schools were heard from but 
ultimately overruled?

Simple math could prove to anyone that the department 
hadn’t allowed itself enough time to consider the input 
from the letters. Legislators and civil rights leaders, 
including Rev. Jesse Jackson, expressed fears that 
the rule would limit access to higher education to 
minorities and women. For-profit school graduates 
took issue with how the rule would eliminate student 
choice and the programs that would lead them to 

eventual career success.  The department had a 
problem on its hands, and to publicly move forward 
with the rule without reviewing the letters would have 
further infuriated those who were already up in arms 
with the proposal. So, the department backed up 
the date on when it rules on gainful employment to  
January 2011.

“I think the incredible response demonstrated the deep 
concern of the public over the adoption of the rule,” 
said Dr. Art Keiser, Keiser University Chancellor and 
Board Chairman for the Association of Private Sector 
Colleges and Universities (APSCU). “Although I hope 
reason and logic will prevail, as of today, I don’t believe 
the department will make major modifications to the 
proposed rule.”

After pushing back the decision date, the Department 
of Education announced through the Federal Register 
that it would host a series of hearings on the gainful 
employment rule at its headquarters in Washington, 
D.C., as a follow-up to the official comment period. 
Given the venue and the guest list, the hearings 
seemed a prime place for some fireworks over the 
controversial rule. And, while those against the rule 
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took the podium and blasted the 
department to its various faces, 

what transpired from the department’s 
side was about as heated as a private 

conversation in a public library.

On Nov. 4-5, about 60 speakers presented 
to a panel comprised of three Department of 

Education representatives, which at times included 
Undersecretary James Kvaal. The group sat at a 

short table about 10 feet away from the presenters’ 
podium and noted before each session began that the 
panel might ask follow-up questions … but they never 
did. Not once.

Graduates, educators, attorneys for civil rights groups, 
liberal commentators and speakers from associations 
of industries that hire career college graduates let 
loose barrages against the rule. They offered sound 
explanations and logical concerns regarding gainful 
employment. They spoke in firm voices, yet managed 
to address the panel respectfully. One after another, 
for a total of three-plus hours, they destroyed the 
foundation supporting the department’s rule.

Next speaker, please
Speaker after speaker finished his or her remarks, only 
to be greeted with this reaction from the panel: “Thank 

you; next speaker, please.” And there was hardly any 
space between the speakers’ words and 

that statement, whether delivered by 
Eduardo Ochoa, Assistant Secretary 
for Postsecondary Education, or 
Kvaal. The panel offered no rebuttals 
or clarifying questions.

The panels changed by the session – 
and sometimes at mid-session. 

Kvaal was particularly hard to pin 
down. He started each two days’ 

morning sessions, and then 
turned his seat over at the 
first intermission during both 
sessions he led. Secretary 
Arne Duncan? He never 
made an appearance.

Granted, public hearings 
are not like congressional 
hearings with a back-
and-forth between the 
government officials 

and the witnesses. 
They are just set 

“Although I hope reason 
and logic will prevail, as 
of today, I don’t believe 

the department will make 
major modifications to the 

proposed rule.”

- Dr. Art Keiser
Keiser University Chancellor and Board 
Chairman for the Association of Private Sector 
Colleges and Universities
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More than 60 speakers stepped to the podium 
during the gainful employment public hearings 
hosted by the Department of Education in 
Washington, D.C., Nov. 4-5. Career College 
Central was there tweeting just about every word. 
Here are some of the top tweets summarizing our 
thoughts, and comments from the occasionally 
vitriolic addresses:

Tony Guida, EDMC: GE would have a negative 
and significant impact on our low-income, minority 
students.

Christopher Bar, Illium College: We have 
serious concerns about the inequity of GE.

Ben Burton, Ivy Tech: Requiring additional 
layers of federal approval on new programs is 
unnecessary and redundant.

Regency Beauty Institute: Make the sole 
metric debt-to-earnings ratios based on BLS data.

Is anyone in favor of gainful employment? If so, 
they aren’t here to show their faces this morning.

Belinda Keiser: GE would limit student choice 
and cripple our country’s ability to compete.

Ian Gill, International Academy of Design 
& Technology: Come to our graduations/see 
parents’ overwhelming pride.

Joe Hardiman, Le Cordon Bleu: I know the 
industry. I know our students. I know we provide 
the education they need.

National Latino Coalition: In the Latino 
community, career colleges are highly valued and 
a popular choice.

Not a single question from the DOE panel. No 
exchanges. No comments. These people came a 
long way to hear themselves talk.

Stone Stossic, Bryant and Stratton: 
We’ve hesitated on developing more urban core 
campuses due to GE.

The final session is about to start. Like 
yesterday, it looks like Kvaal is gonna miss this 
later hearing, too.

Bob Collins, Apollo Group: Any good public 
policy should be applied broadly.

Chef Carolyn Mason: Attending a 4-year 
school was not an option for me.

Lisa Miracle, Madison Adult Career 
Center: Students who may not otherwise step 
foot on a college campus come to us.

Miracle: Ohio’s lost 400,000 jobs. When 
education is so important, I don’t want to see 
programs lost.

National Black Chamber of Commerce: 
We believe this rule discriminates against 
minority students. It’s an inappropriate response.

Deviv Fernandez, former civil rights 
advocate: Education is the pillar of our working 
class.

National Restaurant Association: 
Concerned with the potential elimination of 
culinary arts programs.

Lanny Davis: Our schools provide a clear path 
for non-traditional students. Put an amber light 
on. Do a scalpel approach, not a broad hatchet.

Harris Miller, APSCU: Students who 
graduate from schools with higher debt-to-
income ratios have lower defaults.

So, now what, DOE? You’ve read the letters. 
You heard the comments. Either pull the plug or 
start re-drafting.

A CHANCE TO SPEAk
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piece presentations. But the department said nothing 
substantial, and the lack of reaction on the department’s 
behalf had several presenters and audience members 
wondering if the department’s perceived rudeness 
was a comment on the importance – or lack thereof – 
of the hearings.

If the department’s intentions were in the right place, 
the panelists didn’t offer enough dialogue to discount 
the negative feelings that might be building. Their 
demeanor created an impression among many in the 
for-profit crowd in the audience: sheer arrogance – 
maybe ambivalence – and what seemed like complete 
disinterest.

Despite extraordinary measures, the sentiment 
still lingers: the department hasn’t been openly 
exchanging information and feedback with for-profit 
schools throughout the process until recently. Harris 
Miller, President of APSCU, said that, theoretically, 
back-and-forth conversations with the department 
should have begun before the public hearing phase, 
during the negotiated rulemaking stages in late 2009 
and January 2010. He said those exchanges didn’t 

occur “in large part because no one had any real data, 
so the battle was simply ideological. There is still a 
huge ideological component to the debate, but at least 
there are some (indisputable) facts on the table.”

Miller said a meeting he had with Duncan and his 
staff this month lasted well over the allotted timeframe 
and offered more “substantial” conversations than his 
previous meetings with the Secretary. 

“We’ve managed to convince them that gainful 
employment is a big risk; that hundreds of thousands 
of students would be affected if these programs are 
lost,” Miller said. “The DOE says that students will find 
alternatives. But there aren’t that many alternatives. 
They argue that it’s okay if these programs are lost, 
but the data certainly doesn’t support that conclusion.”

The matter comes down to authenticity. In January, 
when the final language of the rule is released, it will 
be clear to the for-profit sector exactly how much 
their input factored into the final rule. The mid-term 
election shook up some power in Washington. The 
Republicans will control the House of Representatives, 
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Open exchanges between the for-profit sector and the 
Department of Education have been limited and, according 
to those involved, only recently become substantive. 
While pushing the rule forward, Secretary Arne Duncan 
has made time to be interviewed and to submit letters 
about his position on the rule and its progress. Here’s a 
sampling of some quotes:

“We share a goal of ensuring that all Americans get the 
education and training needed to find meaningful and 
rewarding work.  Every institution of higher education is 
our partner in that effort.”

Department of Education Press Release
Oct. 28, 2010

“We put on the table for discussion a number of 
suggestions, including re-examining the relationships 
between student debt and potential earnings in the 
occupation students are being trained for, the rates of 
students completing a program and getting jobs, and the 
rates of students repaying federal loans. Unfortunately, 
the negotiators did not reach complete agreement on a 
proposal. Indeed, the representatives of those schools 
most affected by the gainful employment rule declined to 
negotiate on these proposals.”
 
AOL News 
April 21, 2010

“These schools – and their investors – benefit from 
billions of dollars in taxpayers’ subsidies, and, in return, 
taxpayers have a right to know that all of these programs 
are providing solid preparation for a job.”

Department of Education Press Release
July 23, 2010

WHAT'S ARNE SAID?
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which means some of the career 
college sector’s biggest champions 
will be in positions to protect its 
interests. Incoming House Speaker 
John Boehner, R-Ohio, in particular 
is considered an ally to the for-profit 
sector since earlier this decade he 
led an effort to eliminate provisions 
in federal law that hindered for-profit 
schools.

On the legislative front, the shift in 
power in the House will toughen the 
Obama administration’s chances of 
forwarding legislation targeting the 
sector. The changeover in power also 
might complicate the administration’s 
plans to finalize gainful employment. 
And while what happens with the rule is 
on the forefront of everyone’s minds, the 
sector will indefinitely need to continue 
working with the Department of Education 
for the long term. The relationship might 
be improved if one were willing to listen to 
the other. If one side doesn’t already have 
its mind made up, the process might go a 
little smoother. ■

“We’ve managed to 
convince them that 

gainful employment is a 
big risk; that hundreds of 

thousands of students 
would be affected if 

these programs 
are lost.”

- Harris Miller
President of the Association of Private 
Sector Colleges and Universities
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Higher education recruitment practices are now 
front and center as Congress, the Obama 
Administration and the media scrutinize 
schools’ efforts to reach and attract prospective 

students. In this climate of review and transparency, 
compliance monitoring has become an integral part of 
effective inquiry management.

Not all inquiry generation vendors are created equal, and 
prudent colleges and universities will take measures to 
examine marketing efforts, identify where leads are coming 
from and flag unethical practices. By redirecting resources 
to credible vendors that are operating honestly, reliably and 
conscientiously, schools will not only ensure their recruitment 
practices are on the up-and-up, but will also be able to 
protect their reputations while maximizing their marketing 
spend by focusing on highly qualified prospective students.  

Career colleges can determine if their lead vendors are 
legitimate partners or wolves in sheep’s clothing by asking 
critical questions: 

Is their information about you correct?
Are vendors promoting the correct programs or are 
they misrepresenting your offerings? If a vendor isn’t 
accurately representing your program offerings – saying 
you have programs you don’t, or not listing the ones you 
do – the prospective students it connects you with are 
going to be dissatisfied and you will be set up to fail when 
you reach out to them. You can’t serve a prospective 
student if you don’t have what they are looking for. Also, 
does the vendor use the correct copy and descriptions 
to depict your offerings? Or is the language used to talk 
about your programs misleading? Does it use the correct 
logos and images? If the vendor is the first interaction a 

By Malcolm McLeod, EducationDynamics

Ensure ethical recruitment practices by asking 
critical questions

ARe yoUR LeAD VenDoRs

AboVe-
boARD?

CONTRIBUTED ARTICLE
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Malcolm McLeod is Vice President of Inquiry Management Solutions at 
EducationDynamics, a higher education marketing information and tech-
nology services company dedicated to helping schools find, enroll and 
retain students. He can be reached via email at
mmcleod@educationdynamics.com.

prospective student has with your school and your brand, 
its information needs to be clear and accurate. If the 
vendor is engaging in deceptive behavior as it relates to 
your institution, you should steer clear.  

Are they making you guilty by association?
Vendors whose conduct is unscrupulous will have a 
negative effect on your institution’s reputation. Be aware 
of what your school’s brand is being associated with. For 
example, does the vendor participate in false advertising 
(Free iPod! Click here!) to generate inquiries? Are the 
prospects truly interested in higher education or are they 
confused when you call them? Be sure to know what 
drew the prospective student to your school and demand 
high standards from your vendors. If the vendor is using 
your brand to drive leads, you need to be in control of the 
message they are sending. 

Are they collecting the right information?
Information is vital to determining the viability of a 
prospective student. Are the vendors including the correct 
validation field questions on the request form? Vendors 
that are doing their job well will ask the right questions 
and gather the right information to make sure that they 
are validating inquiries in a meaningful way – one that 
provides only high-performing leads.

Ultimately, lead generation vendors act as conduits 
between prospective students and a school. Any 
experience a prospective student has during the initial 
process may impact the school’s brand or the prospects' 
perception of the school – regardless of whether they 
request information or not. It is therefore in the best 
interest of the institution to take all necessary steps to 
make sure that partnership is beneficial and to sever 
ties if it is not. Ask questions and demand answers. The 
last thing a school needs is for a vendor to facilitate an 
experience that will set the prospect up for disappointment 
when contacted by an admissions counselor. Make sure 
you know what your partner vendors are doing so that you 
can be confident that they are representing you ethically 
and in a way that aligns with the mission and values of 
your institution. ■

Career colleges can determine if their lead 
vendors are legitimate partners or wolves 

in sheep’s clothing by asking
critical questions.

info@mdtdirect.com  |  1.888.202.2751   
www.MDTDirect.com
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with and for the post-secondary education 
sector for the past 15 years.  As we 
celebrate our anniversary, we can’t help 
but look to the future.  Now, more than 
ever before, education is the key to 
success and we are proud to help spread 

that message.  

Thank you to our clients, colleagues 
and friends.  We look forward to another 
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By Jeff Woolf, CB Richard Ellis

Real estate site selection in an age of gainful employment

Forced to Leave the Inner City Behind

tHe neW 
PARADIGM

CONTRIBUTED ARTICLE
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The U.S. Department of Education’s 
proposed gainful employment 
regulation, which could deem some 

for-profit institutions ineligible for Title IV funds, focuses 
on three metrics: the student population’s debt-to-
earnings ratio, their debt-to-discretionary income ratio 
and their loan repayment rate. 

Notice of this proposed rule has made most for-profit 
institutions and some nonprofit and public institutions 
extremely anxious as we wait for the details of the final 
regulation to pass in November. However, there is a 
solution that could save affected institutions from losing 
Title IV funds – predictive analytics.  

This advanced level of analysis will enhance future 
site selection decisions by giving a clearer picture of 
the student households within a new 
market, and will assist in determining the 
most appropriate programs to run at each 
campus. It will help institutions identify – 
before they commit to a move – which 
markets are most likely to include students 
who will succeed post-graduation, and 
which programs are most likely to help 
them succeed. 
 
Look before you leap
The normal real estate site selection process of 
programming, simple demographics, branding, 
parking and lease economics, while still important, 
will take a procedural backseat to the predictive 
analytics of marketplace demand and customer 
proficiency. A site selection process that involves 
greater research prior to the actual site search will 
become common. 

Pre-gainful employment, our typical site selection 
process would encompass three phases of advisory 
strategic planning and project implementation where:

1.  Clients identified preferred cities for location/relocation 
2.  Tier-One demographics were run with competitive 

analysis
3.  A set formula of programming/space planning was 

implemented 
4.  Site search began: locations meeting facility 

requirements were identified
5.  Budgets were constructed, leases negotiated and 

signed, accrediting bodies notified
6.  Clients moved in to their new sites with staff mostly in 

place; students follow
7.  Entire process took anywhere from 12 months to three 

years, depending on the marketplace

This process has traditionally worked well with for-profit 
education over the years. However, given the proposed 
new law and its emphasis on graduates enjoying 
sustained success in their chosen professions, the 
unintended consequence of the new legislation will be 
game changing for many in career education. The ability 
to identify those student populations most likely to pass 
the required metrics before selecting a new market will 
bring renewed security to the career college industry. 

In a real estate world potentially 
challenged and governed by the strings 

of gainful employment, traditional 
demographic analysis and site search 

methods are no longer enough.
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Do your homework
The proposed gainful employment legislation will compel 
all career colleges to place an increased emphasis on 
programming and marketplace programming demand. The 
ability or inability to effectively evaluate market demand for 
employment vs. supply of labor will be more critical than 
ever. Proactive predictive analytics will enable schools to: 

1.  Determine occupational demand for relevant curriculum 
offerings, market by market

2.  Avoid markets saturated with competitors 
3.  Avoid curriculum that is unsustainable in that market 
4.  Better define employment/compensation outcomes for 

graduates
5.  Avoid markets with students most likely to default on loans
 
Predictive analytics should include a variety of market, 
labor and household-level data. A critical component will 
be the ability to use an institution’s student database to 
create a psychographic/segmentation-based profile of the 
students. Multi-tiered profiling should be considered – it can 
uncover nuances between an all-student profile, program-
specific student profile and students who have achieved job 
placement. The process should include the following:

• Examine the student database in detail:
  - Identify the total number of unique records
   -  Review individual student records and the data 

being stored
   -  Append student records with segmentation software

•  Define the number of segmentation-related profiles to be 
created, including:

 - Master “all students” profile
   -  Additional profiles for program type (legal , 

medical, etc.)
   -  Sub-profiles for students who have received job 

placement within their fields of study

•  Analyze the segment make-up of each profile and determine 
best use

•  Create Market Potential Index or full-count maps and 
apply the newly created profiles to the market area being 
considered

 -  Overlay additional pertinent data onto maps 
(existing locations, competitor locations)

•  For some colleges, correlate profile against syndicated 
profile lists for retailers and restaurants to identify best and 
worst co-tenancy options (retailers defined can be included 
on maps)

•  Create dot density maps of the student addresses to define 
trade area overlap and/or cannibalization

Analytic maps enable you to normalize multiple markets 
and examine them quickly and easily prior to site visits. 
The maps will show you precisely where the density 
of your selected profile is the greatest. The maps can 
also display ideal co-tenancy, competition and existing 
locations. Basic maps that display the existing students 
by dot would help define a reasonable trade area. Based 
upon the data, an institution may decide to modify the 
programs they offer to maximize their best student.

The new frontier
In a real estate world potentially challenged and governed by 
the strings of gainful employment, traditional demographic 
analysis and site search methods are no longer enough. 
A career college will require both multi-tiered student 
segmentation and psychographic analysis.

The ability to understand and apply sophisticated 
segmentation and profiling tools can help a school achieve 
acceptable payment-to-income ratios and will enhance the 
student-centered higher education system. Quality academic 
programs lead to meaningful, sustained employment. The 
future of for-profit educational institutions may rest on having 
a real estate provider that can utilize the most advanced 
site selection and segmentation-related tools as part of the 
advanced real estate planning process. ■

Jeff Woolf is a 30-year veteran of the commercial real 
estate business and the National Practice Leader for 
the Career Education Practice Group of CB Richard 
Ellis operating out of their Downtown Los Angeles 
office. He can be contacted via email at 
jeff.woolf@cbre.com.
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Our full array of marketing services is a proven formula 
for effectively contacting and converting your leads to 
satisfied students. On-demand variable printing, call center 
solutions and integrated web services are all delivered to 
the right person, at the right time, with the right message. 
At InfoCision, we’re expanding our services to provide you 
with a simple solution for all of your student recruitment and 
retention needs. 

We make it that simple.

Steve Boyazis, Executive Vice President  •  330-670-4777
www.infocision.com

Established in 1982, we are your proven marketing experts. 



nettInG tHe
bIG DeAL

NEWS

By kelly Duffy, Staff Writer

Nelnet explains its new role in the Department of Education’s 
direct loan program
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The Obama administration’s commitment 
to advancing college accessibility has 
come in several forms, including big 

changes in the way students finance their education. In 
an effort to make it more affordable for more people, the 
federal government essentially eliminated the middle 
man this year, doing away with the 
Federal Family Education Loan 
Program (FFELP), which allowed 
banks and other private lenders to 
offer federally guaranteed loans. Now, 
all new federally backed student loans 
are issued exclusively through the 
Department of Education’s direct loan 
program. The savings have been used 
to expand the Pell Grant limit by $200 
per student to $5,500. Only four lenders will service the 
loans. Nebraska-based Nelnet is one of them. 

This fall, Career College Central sat down for a one-on-
one interview with Jeff Noordhoek, Nelnet President, to 
find out how Nelnet got the inside track on funding and 
how business has changed to accommodate it. 

Why do you believe Nelnet was chosen 
as one of only four direct loan servicers? 

We are excited to be servicing loans on behalf of the 
Department of Education. As a leading student loan 
servicer, we built a very efficient operating infrastructure 
focused on quality service. Leveraging our scale, 
efficiencies and customer service, we believe, put us in 
a good position to be able to work with the department to 
serve students, families and schools. 

How do the changes in the federal 
student loan program impact Nelnet’s 
business model?

Nelnet is very much a different company today than we 
were just a few years ago. We have a strong, diversified 
business model focused on providing education-related 
services for a fee. Our three core segment remain  
student loan servicing, tuition payment plans and campus 
commerce, and interactive marketing businesses. These 
services are dynamic and growing and provide us with a 
great opportunity to add value to our primary customers: 
students, families, schools and financial institutions. 
 
You were the first of the four to come 
online, ready to go – how did you make 
that transition so quickly?

In September 2009, we began servicing Federal 
Family Education Loan Program loans on behalf of the 
department (these are loans previously originated by 
private lenders but now owned by the department). This 
servicing volume increased quickly and by the end of 
March 2010, we were servicing $8.2 billion worth of loans 
for more than 1 million borrowers. Then in June, we 
began servicing Federal Direct Loans for the department 
(these are loans originated by the department). This 
marked another milestone in our relationship with the 
department and was the result of a lot of hard work by 
folks within Nelnet and the department.

We are excited to be servicing loans on 
behalf of the Department of Education. 

As a leading student loan servicer, we built 
a very efficient operating infrastructure 

focused on quality service. Jeff Noordhoek



How have shareholders reacted?

Although we are a public company, we truly are focused 
on adding value to our customers; creating a great place 
to work for our associates; diversifying our revenue; and 
open, honest communication. If we can do these things 
well everything else will take care of itself. 

How will Nelnet market itself with relation 
to direct lending?

In many ways, we continue to market ourselves to 
schools the same way and that is through the customer 
service we provide and open communication. We strive 
to be an excellent servicing resource by providing clear, 
consistent communication and accessibility.

How often will your deal with the federal 
government be reevaluated? Do you 
have to be confirmed every year?

The contract spans five years with one five-year renewal 
option. However, the contract is performance-based, in 
which customer satisfaction levels and default rates will 
determine servicing volume allocations in the future. We 
approach every customer interaction as an opportunity 
to be evaluated, so we do our best to deliver quality 
customer service consistently.

 
Where are you putting your lobbying 
efforts in Washington? 

We continue to have a presence in Washington, D.C., 
where we want to be engaged in the debate that affects 
our customers and the services we provide to students 
and schools. Recently, along with the ASPCU and its 
members, we have been following closely the negotiated 
rulemaking process.
 
How do you see your relationship with 
the career college industry? How do the 
federal changes impact that relationship? 

Our relationship with career colleges is strong and 
very active. In addition to our servicing relationships, 
Nelnet, through its CUnet brand, is a leading provider 
of interactive marketing solutions. CUnet partners with 
career colleges to recruit students. ■

Kelly Duffy is a seven-time Emmy Award-
winning investigative reporter, producer and 
news manager. Contact Duffy at 
kellyd@careercollegecentral.com.

Jeff Noordhoek
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News 
and 
Events

Sponsored by the Imagine America Foundation

ThE 2010 FacT Book: 
INTroducINg FacTs 
INTo ThE gaINFul 
EmPloymENT INITIaTIvE
The truth about the impact of America’s career colleges has 
been sorely missing from recent Senate hearings involving 
the practices of for-profit schools. Just as the career education 
sector is once again about to take center stage on Capitol Hill, 
the Imagine America Foundation has released its annual Fact 
Book, which presents some compelling research that provides 
a clear picture of the nation’s career colleges and how the labor 
force is impacted by its graduates.

The Imagine America Foundation’s Fact Book 2010: A Profile 
of Career Colleges and Universities compares public institutions 
with private two- and four-year colleges, and features more than 
50 pages of research and analysis. The research compiled by 
JBL Associates, Inc. is broken out into critical areas of impact, 
presenting data on enrollment, student benefits and outcomes, 
career college student profiles, default rates, return on investment 
statistics, and job opportunities for graduates.

“The overall picture of career colleges that the Fact Book creates 
is one of a vitally important sector of education that fulfills a 
valuable role in supplying skilled labor to the American workforce 
and offering opportunities to minorities that would otherwise be 
hard to come by,” said Robert L. Martin, President of the Imagine 
America Foundation. 

More than 2.6 million students were enrolled in career colleges 
during the 2008-2009 academic year. And, about 42 percent of 
all career institutions participated in Title IV student aid programs. 
The career college sector serves a diverse student body, and is 
more likely than the non-profit sector to serve students who are 
independent, have incomes in the lowest quartile, have parents 
with an education below the high school level, and are racial or 
ethnic minorities.

While questions about the value of career education have 
permeated media reports and Senate hearing testimony, the 
Fact Book shows that career colleges make a tremendous 
difference in the lives of their graduates, especially those who 
are minority or female.

•  58 percent of all Hispanic students and almost half (49 percent) 
of all African-American students who received certificates in 
2008-09 earned them at career colleges

•  47 percent of all female students and 28 percent of all male 
students who received certificates in 2008-09 earned them at 
career colleges

•  24 percent of all African-American students and 18 percent of 
all Hispanic students who received Associate degrees in 2008-
09 earned them at career collegesNOVEMBER 2010    |   40



          

chaNgEs To scholarshIP aNd aWard 
Programs hElP morE sTudENTs
In an effort to continue to help the growing number of 
students applying for the Imagine America scholarship 
and award programs, the Foundation has made several 
significant changes to the Imagine America high school 
and ASEP programs. This will enable more students to 
apply for our scholarship and award programs. 

Each high school can now nominate five students per 
scholarship year. The Foundation increased this number 
from three to five in response to high schools and colleges 
who would like to provide more opportunities to more 
students. To help promote the scholarship and award 
programs, promotional materials such as “How to Apply” 
flyers, program description flyers and steps to apply can be 
found on the Foundation’s website. We encourage you to 
print these materials and supply them to students who may 
be interested in attending a career school. 

Another great way to provide scholarship and award infor-
mation to students is through the Foundation’s web banner. 
If you would like the Imagine America web banner, please 
contact Jenny Faubert at jennyf@imagine-america.org.

The Imagine America high school scholarship program is 
for current-year high school graduates. High school stu-
dents graduating in 2011 may begin applying for the schol-
arship on January 1, 2011. Students applying should have 
a likelihood of successful completion of postsecondary 

education, a high school GPA of 2.5 (only recommended), 
financial need and completed community service.

The Foundation has changed the application criteria for 
ASEP, as well. Students aged 19 or 20 can now apply for 
the Adult Skills Education Program (ASEP). Previously, 
students the age of 19 and 20 lost out on that opportunity. 
The new criterion gives those students an opportunity to 
apply.

ASEP is for adult learners choosing to pursue career edu-
cation. They may apply to receive a $1,000 award to at-
tend an Imagine America-participating ASEP school of their 
choice. All adult students must complete a student assess-
ment provided by the National Center for Competency Test-
ing (NCCT). Once the application is completed, the assess-
ment will be scored, and all information will be forwarded to 
the corresponding career college for review. 

In addition to completing the assessment, students must 
enroll in a participating career college; meet the eligibility 
requirements of the college; be a U.S. citizen or perma-
nent resident; be 19 years of age or older; and have a high 
school diploma or GED, or pass an Ability to Benefit test.

If you have any questions regarding these changes, please 
feel free to contact a Foundation representative at
202.336.6800.

The numbers are just as inspiring on the job front as graduates 
from career colleges face better opportunities for employment 
than those students graduating from traditional colleges 
and universities, particularly in the health, technology and 
business fields. Career colleges provide training for many of 
these occupations.

•  25 percent of career college students are enrolled in high-
growth fields, and 75 percent of career college students find 
employment upon graduation

•  44 percent of career college students are enrolled in high-
growth fields, compared with public (18 percent) and private, 
not-for-profit (13 percent) institutions

•   76 percent of career college students who completed an 
award in 2005 were employed directly following graduation

The Fact Book also explores the return on investment 
for taxpayer dollars that fund career education for 
some students. On average, it costs taxpayers about 
$28,072 to enroll a public college student for two years, 
based on an average annual tuition of $3,233; average 
annual expenditures of $13,829; average annual local, 
state and federal grants of $2,110; and average annual 
loans of $1,330 per full-time equivalent (FTE) student. 
But comparatively, it costs taxpayers $13,372 to fund a 
student at a two-year career school or college, assuming 
average annual local, state and federal grants of $3,931 
and average annual loans of $2,755 per FTE student.

For more information about the Foundation’s Fact Book 
or to download an electronic copy, visit www.Imagine-
America.org.
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mEET ThE Board mEmBErs
JON LIEBMAN, CHAIRMAN/CEO, SPECS HOWARD SCHOOL OF MEDIA ARTS, INC.

How did you establish your relationship with 
the Foundation?

Bob Martin’s predecessor invited me to join the 
board, but apparently forgot to tell Bob. The first 
time I met Bob was at a CCA convention sometime 
back in the 1990s. I walked up to him, introduced 
myself as one of his trustees and asked him what 
time the board meeting was the next day. He had 
no clue who I was!  Bob and I have since become 
very friendly and we still joke about it today.

How do you believe you can best support the 
Foundation in your role?

Over the last 20 years, I ’ve learned an awful 
lot about the school business and I’ve met so 
many people. Combining those things with my 
passion for what we do surely enables me to 
inform, educate and enlighten all appropriate 
parties about why career-focused education is so 
important. 

What do you see as the primary value of the 
Foundation for schools? For the sector?

The scholarship programs are great for the 
schools, as they provide much-needed assistance 
to individuals looking to make a better l i fe for 
themselves. Many times, these people have 
nowhere else to turn. The sector is dramatically 
aided by the research projects conducted 
on behalf of the Foundation, as well as the 
indispensable Fact Book. More than a few times, 
those items have enabled me to go up to Capitol 
Hil l armed with some really great and effective 
ammunition.

As the gainful employment debate 
intensifies, what do you see as the 
Foundation’s role? How can it help as an 
organization?

As our prof i le continues to r ise, we need to 
work harder than ever to dispel any myths 
and misunderstandings about private sector 
education. At the same t ime, we have to be 
relentless in underscoring the benefi ts our 
schools provide and the individuals we’ve helped. 
We al l  know that some people in government just 
don’t bel ieve in our mission. Others, however, 
are open to l istening to reason and wil l  al low 
us to i l lustrate the (purportedly) unintended 
consequences of gainful employment and other 
harmful proposals. One way the Foundation can 
help is through appropriate research projects that 
highl ight the good our sector does. We need to 
do al l  we can to keep the rug from gett ing pul led 
out from under our students’ feet, especial ly with 
proposals that defy logic and common sense. 
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For more information, contact: Robert L. Martin, Imagine America Foundation
202.336.6758 or bobm@imagine-america.org

Sponsored by the Imagine America Foundation
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★

 Just-In-Time Online Training for Faculty, Staff and Administrators

 All Training Courses Facilitated by Career College Experts

 Results-Based Faculty and Management Development Programs

 Certificates and CEU’s Awarded

The training courses and programs are delivered through the various online training portals powered by MaxKnowledge. 
Course completion certificates and CEUs are awarded in conjunction with the Career College Association (CCA), 
the Imagine America Foundation (IAF), or your state association depending on your selected training portal. Our 
faculty training courses are mapped to the competency standards identified by the CCA/IAF as well as the National 
Center for Competency Testing (NCCT). Our faculty development program prepares career college instructors for 
the Certified Postsecondary Instructor (CPI) certification administered by the NCCT. 

The McGraw-Hill Career College Division and MaxKnowledge have 
joined forces to offer a full range of quality training services for Career 
College employees. Take advantage of benefits such as:

For more information, contact your McGraw-Hill sales representative  
or email career_acct_mgmt@mcgraw-hill.com

The McGraw-Hill  
Career College Division 
Partners with MaxKnowledge



NOVEMBER 2010    |   44

AVeRtInG
tHe stUDent
LoAn CRIsIs

By Jill Zoria, Communefx

Successfully managing student data is the key 
to mitigating default risk 

CONTRIBUTED ARTICLE

After burdening one American generation with 
mortgage debt they cannot repay, among other 
factors, the highest unemployment rate seen 
in decades is hanging a financial albatross on 

a new generation. Some financial experts claim that for-
profit students will owe $330 billion on defaulted loans 
over the next 10 years. Those same financial experts say 
that stricter gainful employment regulation is the solution, 
but that begs the question: how many sustaining jobs are 
available? 

Frankly speaking, what can the for-profit industry do to 
avert this looming catastrophe? We think there is another 
solution independent of factors that for-profit schools 
cannot control. The industry needs the proactive ability to 
maintain a dialogue with students from admission through 
degree pursuit, employment and alumni involvement. An 
integrated data-driven strategy amplified with frequent 
communication can be designed to achieve the best 
outcome for mitigating default risk. Let’s explore how the 
default aversion process of managing student data can 
play a key role in solving this dilemma.
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The challenge: creating the master 
constituent database
In essence, the logic behind preventing default, or mitigating 
default risk, is as simple as having a two-way, mutually 
beneficial conversation with each and every student as often as 
you can. Communications delivered creatively with relevance 
and measured scientifically with accountability are key. We 
are referring to developing a well-designed digital relationship 
between you and your most valuable asset: your student. It 
begins with capturing, intelligently retaining, and employing 
every byte of information in a master constituent database.

The process begins with your first engagement with 
student prospects at enrollment and admission, 
continues while they actively pursue their degrees, and 
then consummates when they are gainfully employed 
and are actively engaged alumni who are advocating 
your school. Yes, referring other cohorts to your school!
 
As the pool of digital data grows into an actionable 
compilation of rich information about each student, it 
must be readily accessible for scheduled, addressable 
communication. You must leverage information about 
the student’s attitude, and their relationship with you with 
near real-time speed and accuracy to begin reducing 
your default rates. It is not only the compilation of 
meaningful data, but also the attentive detail to 
validating, archiving and retrieving, on demand, 
specific and accurate information that provides the 
means to minimize default risk. This new paradigm 
attacks the problem head-on and flips the hockey stick 
metaphor … to where CDR will actually decline.

How does this all come together? 
In order to appropriately touch your students with 
meaningful and relevant messaging, you need to 
assemble the necessary financial resources to build 
and maintain the constituent data warehouse. It is 
there that you will store a vast collection of student 
and alumni data.

You may need to create partnerships with database 
purveyors to meticulously maintain a clean database 
that includes a link to each student, with which you will 
communicate highly meaningful messages, each with 
a specific goal. Speed to market response is critical, 
so you need instant, actionable access to your data 
when you require it. Developing, capturing and storing 
data is just the beginning for implementing your risk 
aversion program. And as you know, data processing 
is only part of a much larger default prevention 
management strategy.

Mystery Phone 
Shopping.
Experience the

Elite Advantage.
•  Why is your lead to show ratio so low?
•   Is your admissions representative following your 

phone script?
•  Do you wonder what your admissions representative 

is saying to the lead you paid so much for?

1-800-754-3064

Protect your lead investment and let
Elite shop your representatives.

www.eliteconsultants.net
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Designing the epicenter for your student 
relationship ecosystem
As the student evolves through the lifecycle from enrollment 
to graduation, then gainful employment, it is necessary to 
educate them, communicate with them, and sometimes track 
them down through various methods such as direct mail, 
email, telemarketing and less-frequently employed methods 
such as field force intervention (face-to-face contacts). Here 
are some key elements to consider about your data epicenter:

•  Can you (figuratively) push a button to verify, assess and 
assign risk scores for each student?

•  Can you view your cohorts from a bird’s eye view or drill 
down to the individual student level?

•  Is it your command central for all things regarding the 
execution of deliberate, hands-on, strategic, insightful action 
for managing CDR?

With a well-designed database, you are able tap into an 
enormous student data warehouse. You can assign default 
risk and segment each student into “mini-cohorts,” each of 
which is treated with the appropriate messaging at just the 
right time and through the best medium to get the job done.

Let’s talk about our risk aversion philosophy
Risk aversion is mathematically related to the degree to which 
you have been able to capture and maximize each student’s 

“digital fingerprint.” It does not need to be a win-lose situation. 
In fact, if handled appropriately, you will have unlimited 
opportunities to engage students in very positive ways while 
the student is still actively involved on campus or online.

A master constituent database will become your go-to resource 
for linking each campus representative, regardless of reason, 
with students in order to prevent defections, improve relations 
and educate those students on the value of paying off their 
loans when they graduate.

By setting up social media networks on campus and capturing 
specific data via online surveys with creative incentives, you 
will be able to listen, learn and react in ways that will truly 
impact the quality of your data capture. And, if necessary 
down the road, your clean, accurate data will allow you to track 
down students who drop out or “skip.” Skip tracing practices 
are utilized as one of the final resorts to re-connect with lost 
students. However, if managed on a regular basis, the need 
for such methods will be mitigated.

Can this be tested? 
Yes, it’s as easy as pulling test files to determine the 
“cleanliness” rating for the database. Your third-party vendor 
must be able to immediately deliver clean, actionable data. 
Even if you are not in a full-blown DPM program that utilizes a 
student database, you are most likely in need of incorporating 
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processes that ensure you are on track. By partnering with 
a third-party data provider, you will, within weeks, recognize 
a difference. You will see the incredible results the power of 
clean data provides, because properly managed data is the 
cornerstone of averting default risk.

Building the bridge across the abyss
The extent to which you engage with any third-party data 
vendor is clearly determined by your confidence in their 
processes and creative ideas and their power to partner 
toward a total solution for mitigating default and, beyond that, 
capitalize on the hundreds of great stories from successful 
alumni! 

We believe that there is a bridge for crossing the abyss. 
You’ll need the right guide, proven processes and tools, 
and actionable knowledge combined with real-time 
communications and measureable results. 

Remember, it’s all in the data … always. ■

Jill Zoria, Communefx, VP Sales for StudentLink. Work-
ing with clients in many industries, Jill successfully de-
velops data solutions using multiple media channels 
that help them acquire new customers while preserving 
current customer relationships. Jill can be contacted by 
email at jill.zoria@communefx.com.
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By Sasha Roe, Staff Writer

Drawing fire from education and civil rights groups, the 
Department of Education’s proposed regulations will cause 

irreparable damage to low-income Americans

In its effort to separate the good from the bad in our 
nation’s higher education system, the U.S. De-
partment of Education might be creating adverse 
effects for the students who need education the 

most. 

Earlier this summer, the department proposed gainful employ-
ment regulations that would make for-profit colleges ineligible 
for government-backed student loans if less than 35 percent 
of students and graduates were paying their loans. These 
schools would also be denied access to federal funds if gradu-
ates were spending 
more than 12 percent of 
their income to pay back 
student loans. 

Recently, civil rights 
groups have spoken out 
about the proposal and 
its potential impact on 
minority students. Well-
known leaders in the black community have voiced their con-
cern on this issue, including Rev. Jesse Jackson; Willie Gary, 
one of the nation’s leading trial attorneys; Harry Alford, Presi-
dent and CEO of the National Black Chamber of Commerce; 
Randal Pinkett, Chairman and CEO of BCT Partners; and 12 
out of 39 members of the Congressional Black Caucus. 

Willie Gary works to promote the importance of educa-
tion for minority students through his foundation, The 
Gary Foundation. In a September 8 letter to Arne Dun-
can, Secretary of Education, Gary says he was stunned 
to see the department take such an elitist attitude. 

“The students at career colleges are disproportion-
ately minorities, women and low-income earners. How 
can the Department of Education close the door on 
their opportunities? These students may not have 
the resources or educational backgrounds to attend 

Ivy League schools or 
other non-profit colleges 
or universities, but that 
doesn’t mean the fed-
eral government should 
trample on their right to 
further their education,” 
Gary wrote. 

According to the Associ-
ation for Private Sector Colleges and Universities, 2.8 
million students attend career colleges, 43 percent of 
whom are minority students. African-Americans make 
up 23 percent of students, and Hispanics make up 18 
percent. At career colleges, 39 percent of all grads are 
minority students. 

“My experience there was nothing 
short of awesome. It gave me the 

opportunity to turn my life around.”
Rahim Salahadyn

Virginia College, Network Engineering Graduate

GoInG
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Call us now and build a more 
effeCtive admissions team.

Outcome Based Admissions 
Coaching begins with Lightpoint

Jumpstart your 
Admissions team

CALL us NOw!
(678) 389-6326

www.lightpointlearning.net

what is outcome based selling (obs)? 
How can it help my admissions team?

Outcome Based Selling is a philosophy, which identifies, 

and then incorporates a prospect’s needs, dreams and 

fears into a solution that benefits both the buyer and seller.

Milton Anderson, President of Virginia College in Jackson, 
Miss., has become passionate about speaking out for minority 
students. Anderson, who worked for years in New York City 
for a Fortune 500 company, returned to Mississippi where 
he was born and raised. As the first person in his family 
to go to college, Anderson is devastated that the gainful 
employment regulations could affect millions of minority 
students whose only opportunity for education is through 
career college. 

“It gives them a real opportunity to have a decent life and a 
real income,” Anderson said.

Rahim Salahadyn is one of those students. Salahadyn 
came to Virginia College at 37 years old with a history of 
low-paying jobs and a 10-year battle with kidney disease 
followed by a kidney transplant.  

“I had a job but not a career,” Salahadyn said. “I realized it 
was going to be education that moved me forward. But at 
the age of 37, there aren’t a lot of opportunities.” 

Salahadyn enrolled at Virginia College in the Network 
Engineering program and immediately found work-study at 
the school. Salahadyn says he remembers being shocked 
that employers starting calling him through the school’s job 
placement department before he had even graduated.

Rahim Salahadyn
Virginia College

Network Engineering Graduate
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“My experience there was nothing short of awesome,” he 
said. “It gave me the opportunity to turn my life around.”

Salahadyn graduated with honors and was the student 
speaker at his graduation. Today he works for Public 
Employees' Retirement System (PERS) of Mississippi as 
a systems administrator. He also owns his own home with 
his wife – something he never planned for his life. 

“It’s been a total turnaround from where I was,” Salahadyn 
said. 

Ronald Gale is another Virginia College success story. 
When the casino Gale was working at was bought out 
and he lost his job, Gale knew he needed to get his 
education. Trying to support himself while going to school 
was difficult for Gale, and he ended up taking almost a 
year off from school to work.

“I had a good GPA, so they (Virginia College) said that I 
could pick up where I left off when I came back,” Gale said. 
“They were very willing to work with me.”

Today he works as a surgical technologist at a children’s 
hospital in Jackson, where he says the clinical he received 
through Virginia College helped him qualify for his job. 

“It’s an exciting job – it’s a blessing,” Gale said. “I love 
working with the kids every day.”

It seems that the Department of Education should be 
looking for ways to provide more students with a college 
education, but instead, gainful employment proposals 
have the potential to keep millions of minorities from going 
to college. Students like Gale and Salahadyn are the ones 
who can benefit the most, realizing education may be their 
only hope for a better life.

“I saw some tough times,” Salahadyn said. “But I knew if 
I kept on the road to education, I’d be okay.” 

What do the civil 
rights groups say?
Several civil rights groups added their voices of 
opposition to the debate about the Department of 
Education’s controversial gainful employment rule. 
Here’s what they said:

“While new regulations would restrict student loans for 
career schools with high default rates or with graduates 

who don’t reach a certain salary level, 
the true victims will be people of color – 
more than 61 percent of career college 
students need federal financial aid to 
attend school.  Data show that 39 percent 
of the graduates from career colleges 
are minorities, compared to 20 percent 
at private, non-profit colleges and 17 
percent at public colleges.  Moreover, 
23 percent of African-Americans and 
18 percent of Latinos with Associate 
degrees attended career colleges.  But 
another statistic underscores the overall 
value of these institutions to our society: 

In 2005, 76 percent of the graduates of career colleges 
were gainfully employed immediately after graduation."

 –Willie Gary, leading U.S. trial attorney, in a September 
8 letter to Secretary of Education Arne Duncan

"I am concerned that the proposed rule casts too broad 
and too general a brush on many institutions, some of 
whom are doing an excellent job at serving economically 
disadvantaged and minority students. For many of these 
historically underserved students, educational options 
must be more accessible than those that typically are 
offered by traditional higher education institutions if they 
are to be meaningful."

–Rev. Jesse Jackson, in a September 15 letter to 
Secretary of Education Arne Duncan

“The chamber represents 95,000 black-owned businesses 
with 190 affiliated chapters operating internationally to 
sustain black communities through opportunity.  We 
recognize that opportunity is built largely on getting a 
good education and obtaining the skills necessary to 
gain employment.  That is why we believe the gainful 
employment rule would disproportionately impact minority, 
low-income, non-traditional and other underserved 
students who rely on Title IV financial aid to pay for higher 
education. We are asking the Department of Education to 
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CONTRIBUTED ARTICLE

As Senator Tom Harkin, D-Iowa led the Health, 
Education, Labor and Pensions (HELP) 
Committee hearings to investigate the 

“unscrupulous for-profits,” he sent an interesting message. 
He said he was working for two groups of people: the students 
and the taxpayers. Since I’m an advocate for educational 
choice and a taxpayer, I’m glad he’s looking out for my best 
interests – but I’m really confused. 

First, I’m curious why my money as a taxpayer is being wasted 
on hearing after hearing focused solely on problems in the 
career college sector. Surely there are systemic problems 
across all of higher education that must be resolved. It’s also 
clear how uninformed our political leaders are, given that the 
work of the HELP Committee is based on three primary myths. 

These include:

1. Default rates are higher at career colleges
2.  Career colleges are more expensive than  

other options
3.  Marketing and recruitment practices at career 

colleges are “aggressive and waste federal dollars"

MysteRy
sHoPPInG
CoMMUnIty
CoLLeGes

By Dr. Jean Norris, Norton|Norris, Inc.

Norton Norris’ investigation shows community 
colleges earn F’s
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Study after study has been presented to prove 
all of these myths untrue but the floggings 
continue (Charles River Associates, 2010). In 
fact, career colleges provide the best value 
for taxpayer money and are a huge piece 
of achieving Obama’s agenda of becoming 
a “Grad Nation” by 2020. Yet at the White 
House Summit in early October, career 
colleges were once again snubbed. Ac-
cording to President Obama, community 
colleges seem to be the sole solution to 
producing 5 million more college gradu-
ates over the next decade. So 2 billion 

more tax dollars will be infused into 
the community college system in an 

attempt to emulate what career 
colleges are already doing.

As a career school grad 
who went on to a state 

university and a pri-
vate, for-profit, it’s 
difficult to watch 
the actions that 
limit a student’s 
choice on college 
options. Per-
haps the HELP 
C o m m i t t e e 
and President 
Obama need a 
bit more infor-
mation to con-

sider. And since 
the U.S. Govern-

ment Accountability 
Office (GAO) mystery 
shops were taken as 

“proven” evidence of 
systemic issues in the 

career school sector, we 
decided to replicate the 

shops to see how the com-
munity college sector fared. 

Mystery shops of 
community colleges

In September, we sent ex-
perienced mystery shop-
pers to 15 community col-

leges in Alabama, Arizona, 
Georgia, I l l inois, Iowa and 

Michigan. The shoppers 
posed as prospective students 
exploring vocational programs. 
Their goal was to rate the level 
of service they received during 
the enrollment and financial 

sAMPLe ResPonses
As part of Norton|Norris’ investigation, here’s what career 
college students are saying about their institutions:

“I do not feel like a number here. The faculty knows me by 
name and even the previous faculty stop in the hallway to 
say hello and ask how things are going. The actual director 
of the program teaches the class during the first quarter and 
the last to make sure we are ready to enter the workforce! The 
teacher – student ratio is excellent and the faculty genuinely 
cares about each student.”

“EVERYTHING is better!! The teachers are dedicated to 
making sure that every student gets the attention they deserve 
and push you to try and do well. Also it’s a very professional 
environment. The job placement rate is at a high, the school 
is very professional and all my classes are accredited. I love 
this school.”

“This particular college from the very beginning worked with 
me not just as a student but a job-seeker, working around what 
I need, as well as finding the right degree that could give me 
much better options in a job search.”

“[I like] the positive environment toward the students and the 
simple fact that they encourage each of the students to try 
because they want all of us to succeed and go out of their 
way to help us in doing so. I am so thankful that I gave [my 
college] a chance and see for myself why so many people in 
the community talk so highly of this school.”

“The flexibility of the online classes is very important to me. 
The instructors have not only earned their degrees but most 
have worked in the field in which they are teaching, so they 
really know how to help the students.”

“I am treated like an individual rather than a number. I have very 
knowledgeable instructors. [My college] has the Bachelor's 
degree and certifications I need for my field. Financial aid 
planners are very helpful in helping find funds for college.”

“I really do like the one-on-one advisor that is assigned to you. 
I like that your teacher actually calls you to see if you need any 
assistance while attending class. That's awesome.”

“My instructors care about me and my work. They push me to 
do better each week. They are always available for questions. 
They will even make phone calls to check on you. I feel like my 
education is important to them as well.”

“The administration at my current school has more focused 
attention on the students and are always available when you 
need them. It has a more family-like feel.”

“I see the same teachers all the time. The teachers don't 
change every month. My previous college couldn't keep 
teachers there, so I was constantly having new teachers that 
had no experience in teaching.”
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aid process as well as learn about graduation 
rates, placement rates, pass rates on certification 
exams and earning potential.

Findings
 Although the community colleges we visited as 
part of this assessment didn’t engage in fraudulent 
admissions practices, they did 
routinely fail to disclose clear 
information about graduation 
rates and they failed to direct 
potential applicants to available 
sources for graduation rates.

Statements regarding the 
chances of employment upon 
completion varied greatly, 
with most community college 
personnel not being aware 
of or suggesting any kind of 
employment success. However, 
one community college rep made a very promising 
statement about the likelihood of securing 
employment and said, “People are getting jobs 
and making good money when they graduate.” 
The rep went on to state, “When a student does 
an internship, they will typically get hired by that 
office.” This blanket statement was made without 
providing any statistics to support the legitimacy of 
the claim.

 The lack of available classes at the community colleges 
was most surprising to the veteran shoppers. While 
career colleges offer multiple options for beginning 
classes and entering college, the community colleges 
had wait times that ranged from three months to two 
years. At all of the 15 colleges visited, none had 
options for immediate enrollment.

In the GAO study, for-profit schools were criticized 
for the excessive calls made to prospective 
students in response to requests for information 
on third-party websites. Our shoppers in this study  
attempted to secure enrollment information over 
the telephone and speak with someone who could 
answer their questions and guide them through the 
enrollment process. We discovered that it was very 
difficult to speak with someone over the phone. 

According to President Obama, community colleges 
seem to be the sole solution to producing 5 million 

more college graduates over the next decade. 
So 2 billion more tax dollars will be infused into the 

community college system in an attempt to emulate 
what career colleges are already doing well.
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Shoppers had to call back repeatedly in order to 
speak with a live person, and were then transferred 
multiple times. Once a conversation commenced, 
shoppers were directed to the website for answers 
to their questions. No guidance was offered and 
explanations regarding enrollment questions were 
minimal. 

All of the shoppers assigned to this project were veteran 
mystery shoppers with an average of 20 prior assessment 
visits to private career colleges.

National survey of career college students
Unlike the GAO, we decided to collect even more 
information on what’s important to students in the college 
experience. An online survey was launched on Sept. 20 
to 8,294 students whose email addresses were provided 
by members of The Coalition for Educational Success 
(www.ed-success.org) representing seven member 
schools and colleges located at 30 campuses (including 
an online campus) throughout the United States. 

The survey was closed on Sept. 24. Of the initial emails, 
489 (5.9 percent) resulted in bounce-backs, and 127 
students (1.5 percent) opted out of the survey program, 
leaving a total of 7,678 potential respondents. Of these, 
there were a total of 765 valid responses for an overall 
response rate of 10 percent. A total of 332 students had 
previously attended a community college (150 different 
institutions). 

To organize the study, the college aspects measured 
were pre-determined to reflect a broad spectrum of 14 
typical features of importance including:

 1.   Quality of faculty
 2.   Quality of academic program/major
 3.   Practical and relevant classes
 4.   Availability of student services
 5.   Availability of courses needed
 6.   Flexibility of class schedules
 7.   Assistance with scheduling
 8.   Availability of financial aid
 9.   Affordability
 10. Availability of program/major
 11. Quality of job placement services
 12. Length of time to degree completion
 13. College atmosphere
 14. Personal attention given to students

We then compared these aspects of importance between 
students prior community college experience and current 
career college experience. 

Findings
When comparing the career college ratings on importance of 
each aspect against the ratings at the community colleges, 
there is a clear finding. Community college ratings were 
significantly lower on every single aspect, even when using a 
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more conservative threshold of statistical significance (.001 
compared to the minimum of .05). The gap analysis shows 
how far removed the ratings of the community colleges are 
from the ratings of importance. Any gap larger than .50 is 
clearly significant and meaningful, while a gap of larger 
than 1.0 is detrimental to student retention and perceived 
quality of services. The community college ratings had 
detrimental gaps in six of the 14 college aspects overall, 
including four of the seven most important college aspects 
to students. The smallest gap was -.63, for the least 
important attribute - college atmosphere. These findings 
are a strong indicator that community colleges are not 
living up to the expectations of students.

Students were asked two open-ended questions as to why 
they had left their prior institution, to which 268 responses 
were generated. Among those who attended a community 
college, external factors were the most common reason 
(44 percent) provided for leaving. Most often mentioned in 
these categories were work, family, finances and illness. 
Graduation or the completion of courses by the student 
was mentioned 18 percent of the time.

Just under one-third of the respondents (30 percent) 
indicated that they were unhappy with the institution in 
some way, and that was the cause of their leaving the 
college. Most often mentioned in this category were the 
inability to register for and take necessary classes, the 
lack of help or attention of faculty and/or staff, the lack of 
scheduling flexibility, and concerns about the quality of 
education received. 

Respondents were then asked about their current 
institution – the career college. Seven institutions with 
over 17 different locations/campuses (including an online 
campus) are represented in the respondent pool. (Note 
that 13 locations/campuses had no responses.)

In nearly all the college aspects studied, the student's 
experiences at the current career college were rated 
significantly higher (p < .001) than those at community 
college. The only area in which the current career college 
was not better than the community colleges was affordability. 
It is clear that across the board, the student experience at 
the current career college is superior in almost every way 
to the student experience at the community colleges. 

Finally, students were asked two open-ended questions 
about the difference in experiences at the community 
colleges and the career college. When asked specifically 
what was better about their current institution (the career 
college), 252 responses were given. The summation of 
these is presented in Figure 4.

The overarching themes found were that the career college 
was much more personal, engaging and helpful, with faculty 
and staff who cared for the well-being of each individual 
student. In particular, the faculty members were recognized 
for their efforts in reaching out to students, offering assistance 
and relating to the students on a personal level. Students also 
were very happy with more flexible scheduling of courses, 
online learning options, and the overall quality of their college.

Conclusions
Although these studies have limitations, it is clear that 
career colleges fulfill the needs of many students above a 
community college. The career college is a viable choice 
and in fact outperforms the community college in several 
aspects. So, remind me again why this segment of the 
education sector is under attack and why community 
colleges (that clearly have systemic flaws) are being touted 
as the answer for America. If Senator Harkin is trying to 
protect me, he certainly needs to look beyond the current 
narrow focus of career colleges. With proven flaws in a 
broken community college system, our taxes will only 
increase and we surely won’t reach the goal of becoming a 
“Grad Nation." Career colleges don't just deserve a seat at 
the table … they should be at the head of it. ■

                    responses
Personal attention (all)   118
 Faculty    58
 Non-specific    33
 staff     27
online courses    44
Flexibility of schedules/convenience 39
Quality of institution    21
course/program availability   16
Faster completion of degree  14
relevant courses    14
college atmosphere    13
career/job focus    13
hands-on experience   8
Everything     6

Figure 4 ~ summation of responses: What is Better about 
career college vs. community college

CoMMUnIty
CoLLeGes

MysteRy
sHoPPInG
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CoMMUnIty
CoLLeGes

So the battle wages on, but one thing I 
am certain of. We are fighters. We are 
fighting for our schools, our students, our 
economy and against the loss of hope 
for every American who would choose 
education as a means to the life they 
desire."
 
Michael Platt
“Our 9/11”

"The flower deliverers and the cater-
ers are the first people on the streets 
of Capitol Hill most mornings. About 5 
a.m., they pull their vans up onto curbs 
that in a few hours will be clogged with 
young people making their way be-
tween government offices. These are 
all merely preparations for a day on the 
hill, and it all happens and disappears 
before anyone has a chance to see or 
consider who delivered the flowers or 
from where the food came.

I can't help but draw some parallels to 
this to yesterday's career college stu-
dent rally on the west lawn of the Capi-
tol building. Organized by the Asso-
ciation of Private Sector Colleges and 
Universities, about 2,000 students and 
educators came from all over the nation 
to protest the Department of Educa-
tion's "gainful employment" rule. 

They shouted and applauded as they 
heard from our nation's leaders about 
America's reliance on workers like them –  
people with the necessary skills and 
training for critical jobs in health care, 
technology, and other fields. 

And here it is, the morning after the 
rally, and all those students and gradu-
ates have gone back home, back to 
their lives. They're making their own 
contributions again in a quiet way, most 
likely unnoticed, unappreciated, except 
to themselves and their families, and 
that's what matters most."

Kevin Kuzma
“Small Numbers and Small Lives Add Up”

were one-sided and featured student 
anecdotes and loan default statistics 
that painted the career education sector 
as an industry that offers worthless de-
grees and leaves students piled under 
debt they can never, ever clear away.

Nearly every moment of this scrutiny 
came without anyone offering any 
back story to who career college stu-
dents are and why they might be more 
likely to default, how and why career 
training appeals to them, or any inter-
est in students who have benefitted 
from their education."

Kevin Kuzma
“Republican Senators Tire of For-profit 
School Hating”

"In no way would I ever compare the 
gravity of the recent attacks on our sector 
by the Department of Education (DOE) 
and the Harkin committee with the gravity 
of the attack on our country on 9/11. What 
I will compare is the reaction. 

I just spent a day-and-a-half with many of 
my contemporaries at the BMO Education 
Conference in New York. Early on, some-
one asked me why I was there, given the 
fact that all we would likely hear would be 
the same thing we'd been hearing since 
these attacks started. With little thought I 
responded, "For the same reason I slow 
down when there is a car wreck." I truly 
anticipated the worst ... a depressing day-
and-a-half talking to a group of people 
that were getting stomped on by those 
who make the rules. 

Listening to CEOs from companies like 
EDMC, DeVry and Corinthian, I noticed 
something I hadn't heard at these confer-
ences. It was difficult to identify. Some-
thing about the energy level in the air, 
and more important, the words that were 
being spoken were getting my own blood 
going. Finally, I figured it out. PRIDE. 
These sector leaders, who year after 
year quote earnings and guidance, were 
talking about education and the lives we 
impact. So what does this all mean? Well 
maybe some good is coming out of these 
attacks. After the shock of 9/11, we saw 
a swelling of pride in this country. You at-
tack New York, you are attacking me ... 
these are my people. 

"When you are unable to win based on 
your own merits, just change the rules!!! 
It's TODDLER GAMES. In 1992, the 
Department of Education (DOE) regulated 
hundreds of schools "to death," eliminating 
advancement through education as an 
option for so many inner-city areas. 

Now that for-profit schools are once again 
thriving and serving those less fortunate, 
the DOE is pointing to debt repayment 
and … get ready -- the evil profits these 
schools have earned -- and once again 
threatening to change the rules. They are 
not missing the obvious point regarding 
the demographic served by the for-profits 
… they know THAT is the reason for 
higher defaults because they know how 
much more effective for-profit schools 
are than community colleges at enrolling, 
completing and placing students into 
gainful employment.
 
The degrees you offer suggest you’d prefer 
to be a “University-Lite” (as in Miller-Lite). 
Stop teaching programs to help students 
learn for the sake of learning. Teach them a 
vocation … a trade. And please, open your 
eyes to those career fields that are hiring, 
not just the programs you want to teach."

Michael Platt
“DOE Plays Toddler Games”

"Question: How long will Republican 
Senators sit around while for-profit mo-
tivations are improperly attacked and an 
education sector's practices are scru-
tinized? Apparently, the answer is two 
Senate hearings (or somewhere around 
the six-hour mark.)

Yesterday's Senate hearing was prob-
ably one of the most eventful the Health, 
Education, Labor and Pensions (HELP) 
committee has seen in a long while. Sev-
eral committee members walked out on 
Senator Tom Harkin (D-Iowa), refusing to 
listen to further one-sided testimony from 
a witness panel assembled to pummel 
career education through the ground.

For about six months, Senator Harkin 
has put career education on the defen-
sive with his series of hearings looking 
into the recruitment and marketing prac-
tices of America’s “for-profit” colleges. 
The two hearings held over the summer 
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EMB MedicalServices
On-campus health services for career colleges

www.embmedical.com • Contact us at: 1-888-600-4244 • E-mail: info@embmedical.com

EMB Medical Services is the national leader in on-site health services 
for Allied Health Colleges. Here’s how we can help:

• Reduce in-school exposure risk and liability
• Comprehensive recordkeeping
• Lecture on Air and Bloodborne Pathogens
• Customizable packages for individual schools

We provide the total package in on-site student immunizations, 
blood/drug tests and health screens.

We bring our clinic 

to your location for 

streamlined, effi cient 

health services for 

your students.

prepareYou your students.

protectWe them.

Immunizations: 
Hepatitis B • MMR

 TD • TB • Tdap

Labs: 
Hepatitis B Titer
Hepatitis C Titer

Rubella Titer
Rubeola Titer
Varicella Titer

Screening: 
Drug Screens

Health Screens

All health services are eligible for Title IV funding. Call us. 
We can help you get started.
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Since its inception, the war between for-
profit colleges and traditional education 
has been peppered with what are 
essentially photographs of the fallen. 

These pitiful stories of for-profit dropouts duped 
into high amounts of debt and professional 
trenches were meant to tug at the heartstrings 
of the general public who didn’t know any better. 
“How awful,” they thought. “These poor students, 
suckered by the greedy capitalists into diploma 
mills, kicked out onto the street with mountains 
of loans.” While these anecdotal hard-knock 
stories worked for a while, the crucial big-picture 
assumption the other side operates upon – that 
for-profit colleges and their students amass an 
incongruously high amount of federal funding – 
has now been proven false.

tHe LesseR
bURDen

By Jenni Valentino, Associate Editor

Report finds for-profit colleges cost taxpayers three times less 
than not-for-profit schools 
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In September 2010, Dr. Robert J. Shapiro and Dr. Nam 
Pham, in conjunction with private consulting firm Sonecon 
LLC and commissioned by Kaplan, Inc., DeVry Inc. and 
Education Management Corporation (EDMC), produced 
a report that shows exactly the opposite of what those 
appealing to the indignant taxpayers have been shouting 
from front pages for months. The report, titled “The Public 
Costs of Higher Education: A Comparison of Public, Private 
Not-for-profit and Private For-profit Institutions,” finds that 
for-profit schools end up costing taxpayers far less – three 
times less, in fact – than public schools. 

Where does this information leave the masses who stand 
foaming at the mouth, picketing their incumbents to do 
away with the evil education corporations? On much less 
solid ground, since this data comes from the mouths of 
unshakably respectable sources and the public records of 
the Department of Education itself.

Shapiro and Pham drew upon the full academic literature on 
the costs and economics of higher education and employed 
sophisticated statistical analysis of the Department of 
Education’s public databases on student enrollments; 
graduation rates; loans; grants; defaults; and all forms 
of federal, state and local spending for higher education, 
according to a September 28 Sonecon press release on the 
report.

Shapiro, co-founder and Chairman of Sonecon, is a Senior 
Fellow of the Georgetown University School of Business, 
the Director of the Globalization Initiative at NDN, the 
Chairman of the U.S. Climate Task Force, and the Co-Chair 
of American Task Force Argentina.  He served as U.S. 
Undersecretary of Commerce for Economic Affairs, a Fellow 

of Harvard University and the National Bureau of Economic 
Research, the Chief Economic Advisor to Bill Clinton in 
the 1991-1992 presidential campaign, and the Legislative 
Director for former Senator Daniel Patrick Moynihan.  

Pham is the founder and President of NDP Group, 
LLC, an economic consulting firm that specializes 
in assessing complex issues in public finance and 
business organization.  He also served as Chief 
Economist for the Asia Region of Standard & Poor's DRI 
in Boston, economist at the World Bank, and consultant 
to the Department of Commerce and Federal Trade 
Commission.

Their report’s executive summary states that “this report 
provides the first comprehensive analysis of all forms of 
federal, state and local government support for each of 
the three classes of institution – for-profit, public, and 

private not-for-profit institutions. The data and 
analysis show definitively that concerns about 
disproportionate support for private for-profit 
colleges, universities and institutes and their 
students are misplaced.”

Unlike other recent studies that focus only 
on indirect federal support to students, this 
study considered “both direct and indirect 
government sources, including federal, state 
and local government grants, appropriations 
and contracts with institutions, the taxes 
paid to government by the different types 
of institutions, as well as the indirect 
government support,” the Sonecon press 
release stated. The results show clearly 

that two-year and less-than-two-year private, for-
profit institutions produce Associate degrees and 
certificates more efficiently than the other classes 
of institutions. 

Aimed to influence the Department of 
Education’s pending decision to chastise the 
sector based largely on default rates, the report 
refutes a concern that many in government and 
the media draw upon when supporting a student 
loan penalty to for-profit students. By showing the 
value of for-profit schools, Shapiro and Pham’s 
report has the power to drastically change the 
public misconception that for-profit schools drain 
taxpayer money and provide no results.

“The findings should have a bearing on 
certain political decisions, since those findings 
refute claims that for-profit colleges receive a 
disproportionately large share of government 

funds.  In fact, the data show that the opposite 
is true: for-profits receive a disproportionately 

small share, especially in direct support for the 
institutions from all levels of government. "
Dr. Robert J. Shapiro, Co-founder and Chairman of Sonecon
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“This report is an effort to put all the facts out there,” Shapiro 
said in an interview with Career College Central. “The find-
ings should have a bearing on certain political decisions, since 
those findings refute claims that for-profit colleges receive a 
disproportionately large share of government funds.  In fact, 
the data show that the opposite is true: for-profits receive a 
disproportionately small share, especially in direct support for 
the institutions from all levels of government.   Insofar as any 

government decisions are being 
contemplated based on 

the wrong assump-
tions, these facts 

ought to affect 
those deci-
sions.”

However, since the report was published, it has 
been largely ignored by the national media and 
government, as have other efforts to showcase the 
overwhelming positive influence of for-profit colleges. 
Yet, the figures are astounding.

For example, the report states that “for every 
$1 per student that private for-profit institutions 
receive in direct support from federal, state and 
local governments, private not-for-profit institutions 
receive $8.69 per student and public institutions 
receive $19.38 per student. This means that for-
profit institutions and their students receive less than 
30 percent of the government support provided to 
public institutions and their students, and less than 
48 percent of the support per student received by 
private not-for-profit institutions and their students.”

As advocates have been stating since the first shot 
was fired in this war on for-profits, the dependence 
of career college students on government grants 
and loans is largely driven by the lower household 
and family incomes. More than anything, this report 
seems to highlight a bias against government support 
for students who need it most. In spite of this, 

Shapiro and Pham’s analysis also found that for-
profit institutions enroll larger shares of minority 
and low-income students, and that "at-risk" 
or "high-risk" students are significantly more 
likely to graduate if they enroll in a private, for-
profit institution rather than a public college 
or university.

“In my view, this is not just a matter of 
federal funding," Shapiro said. "I think it’s 
just as important to note that graduation 
rates for students at career colleges are 
higher than at public schools, especially 
for minorities and students who come 
from low-income families. It seems 
to me that this should be a lesson to 

public institutions: that even with a small 
fraction of the resources, for-profit schools 
continue to produce much higher numbers 
of graduates.”

Again, the graduation rates at the three 
classes of institutions highlighted by the 

report goes against popular theory.
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“While graduation rates at less-
than-two-year institutions are 
uniformly high across the three 
classes of institutions,” the 
executive summary  of Shapiro 
and Phams report states, “only 
28 percent of students enrolled 
at two-year public institutions 
graduate, compared to 65 
percent of students enrolled 
at two-year private for-profit 
institutions and 58 percent of 
students enrolled at two-year 
private not-for-profit institutions.

“Our findings certainly show 
that because graduation 
rates are higher and public costs are significantly 
lower at for-profit institutions, compared to public 
institutions, taxpayers could achieve President 
Obama’s goal of 5 million additional certificate and 
degree holders by 2020 at substantially less cost by 
supporting career institutions."

In the report, taxpayer costs to fulfill President 
Obama’s proposal to expand student enrollments 
in higher education to sufficiently produce 5 million 
more certificate and Associate degree holders 
were calculated under two 
scenarios. According to the 
executive summary, “First, 
we estimate the price tag for 
government if the additional 
enrollees were distributed 
across all three classes of 
institutions, based on their 
current relative enrollments. 
Second, we estimate the costs 
if the policy were carried out 
entirely by public institutions. 
The data show that relying on 
private for-profit and private 
not-for-profit institutions, as 
well as public institutions, 
would cost the government $33 
billion less than would relying 
entirely on public institutions.”

Shapiro and Pham calculated that the total cost of 
the President’s proposal using all three classes of 
schools, with a focus on for-profit institutions, would 
total $213 billion, compared to $246 billion if the 
policy were carried out using only public institutions. 

Undeniable numbers like these, and increasing 
support from individuals and entities recognizing 
the importance of for-profit institutions, should be a 
welcome relief for sector advocates growing tired of 
knocking away half-truths and lies from conspirators, 
the media and the misinformed public. Unfortunately, 
until the mainstream media starts treating these 
findings with the respect they deserve, even these 
undeniable truths will be overshadowed by the 
cynicism of a nation unwilling to accept anti-sector 
propaganda. ■
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Jenni Valentino is a 2006 graduate of the University 
of Kansas. She began her career as a freelance 
journalist for Career College Central and a 
copywriter in the career college industry. Her interest 
and involvement in the sector led to an Associate 
Editor position at Career College Central. Jenni can 
be reached at Jennifer.Valentino@plattformad.com.
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A  September 28 Sonecon press release "Study on the 
Public Cost of Higher Education Shows Public Institutions 
Receive More than Three Times the Taxpayer Support of 
their For-Profit Counterparts," states:

• Private for-profit institutions and their students receive 
less than 30 percent of the combined support from all 
levels of government, on a per student basis, provided 
to public institutions and their students, and less than 48 
percent of the support per student received by private, 
not-for-profit institutions and their students. 

• For every dollar in direct government support for private, 
for-profit institutions per student, public institutions receive 
$19.68 per student and private, nonprofit institutions 
receive $8.69 per student.

• Taxpayers spend, on average, 6.5 times more to educate 
a student at a four-year public university than to educate 
a student at a four-year for-profit institution.  Similarly, 
the total taxpayer cost for a student attending a private, 
nonprofit college is three times greater than the taxpayer 
cost for a student attending a for-profit school.  For two-
year institutions, taxpayers spend nearly twice as much 
per year to support a student at a public school as at a 
for-profit institution, and 45 percent more per student at a 
two-year private, not-for-profit institution as at the private, 
for-profit school.

• In contrast to public and private not-for-profit institutions, 
the operations of private for-profits are not exempt from 
taxation. These institutions pay taxes at all levels of 
government which, in the aggregate, actually exceed the 
direct support they receive from government.  In 2008, 
for-profit educational institutions paid nearly $1 billion in 
taxes, or an average of $549 per student.

• The total direct support provided by all levels of 
government to four-year, private, for-profit schools, 
therefore, is negative: These institutions pay $22 more 
per student in taxes than they receive per student in direct 
support. By contrast, four-year, private, not-for-profit 
schools receive $4,765 per student in direct support and 
four-year, public institutions receive $13,240 per student.

• The total indirect taxpayer support provided by all levels 
of government in loans and grants to students at four-year 
institutions is roughly comparable:  $2,416 per student 
at private for-profits; $2,301 per student at private not-
for-profits; and $2,300 per student at public institutions.  
This per-student taxpayer cost for loans and grants to 
students at two-year, private, for-profit institutions is also 
comparable to the same support for students at two-year, 
private, not-for-profit schools.  The cost of this indirect 
support for students at two-year, public institutions, 
however, is lower. 
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Finding all the Right Pieces!

CEO

VICE PRESIDENT

CFO COO

DOACAMPUS DIRECTOR

860.781.7641     www.ed-exec.com
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>>> RECOGNItIONS AND AWARDS 
cTu receives "above and Beyond" award from 
the Employer support of The guard and reserve
Colorado Technical University was presented with the "Above 
and Beyond" award by the Employer Support of the Guard 
and Reserve (ESGR). The award recognizes employers at 
the state and local level who have gone above and beyond 
the legal requirements for granting leave and providing 
support to employees who are called to military duty. David 
Leasure, Chief Academic Officer and interim CEO of CTU, 
and Mark Pieffer, CTU Denver campus President, accepted 
the award on behalf of CTU at the ESGR annual banquet 
in Denver, Co CTU was one of only four organizations to 
receive this award. ESGR is a Department of Defense 
organization that was established to promote cooperation 
and understanding between Reserve members and their 
employers. ESGR also assists in the resolution of conflicts 
arising from an employee's military commitment.

>>>ACQUISItION
access Education holding corporation Purchases 
International school of skin and Nailcare
Access Education Holding Corporation, a division of Access 
Education, announced that it acquired The International 
School of Skin and Nailcare (ISSN) located in Atlanta, Ga.  
ISSN is Atlanta's oldest beauty and wellness institution and 
has  a long tradition of offering quality education in the fields 
of Esthetics, Nail Care and Massage Therapy.  With this 
purchase, Access Education plans to bring together the staff 
and faculty at ISSN and Access Education Management's 
extensive postsecondary operational experience. 

>>>NEW LOCAtIONS AND PROGRAMS
Northwestern college unveils Technological 
advances at all campuses for Fall 2010 Term
Northwestern College, the second oldest private, two-year 
college in Illinois, announced that it has unveiled another 
component to its Classroom of the Future technology plan: 
the distribution of laptop computers for all full-time faculty at 
its three campuses in Chicago, Bridgeview and Naperville. 

Over the last two weeks at each of its campuses, full-
time faculty were presented with computer laptops 
and accessories by David Homan, Vice President of 
Technology.  Homan said the laptops are state-of-the-art 
computers that will provide faculty with an online means to 
interact with their students.

Additional technological upgrades incorporated at 
Northwestern College this year include installation of 
approximately 200 desktop computers for students and 
staff in classrooms, labs and offices; installation of a fiber 
optic network to connect all campuses in cyberspace; 

network upgrades providing 60 times the network capacity 
previously maintained; and Internet connection upgrades 
at all campuses, providing 30 times the capacity the lollege 
previously maintained. The college also plans to launch a 
new online platform for the delivery of Internet-based course 
content by the end of the year.

Everest college celebrates opening of second 
Fort Worth campus at la gran Plaza 
Everest College in Fort Worth South officially celebrated the 
grand opening of its La Gran Plaza campus with a ribbon 
cutting, campus tours, and an open house for friends and 
family of students and faculty. The South campus is Everest 
College's second location in Fort Worth. The North campus is 
located on Riverside Drive. 

Marilyn Long, a veteran of the education sector, has been 
named the campus President. She joined Everest as 
an Adjunct Instructor and advanced to President of the 
Fort Worth North campus in 2008. As President, Long's 
responsibilities include overall management and leadership 
of the campuses. 

The Fort Worth Chamber of Commerce Ambassador 
team; representatives from Congresswoman Kay 
Granger’s, R-Texas, and Congresswoman Wendy Davis’, 
R-Texas, offices; and members of various community 
organizations such as the YMCA of Metropolitan Fort 
Worth and Big Brothers Big Sisters Lonestar, were on 
hand for the ribbon cutting and campus tours. 

Everest in Fort Worth South opened in the spring with three 
core programs and already has more than 300 students. 
The campus has steadily added programs and currently 
offers   degree and diploma programs in Business, Criminal 
Justice, Dental Assistant, Medical Administrative Assistant, 
Medical Assistant, and Medical Insurance Billing and 
Coding. 

>>>PROMOtIONS/APPOINtMENtS
universal Technical Institute appoints Former 
u.s. Education secretary Paige to Board 
Universal Technical Institute appointed Roderick Paige, 
former U.S. Secretary of Education, to its board of directors, 
the organization said Thursday. Paige served as secretary 
from 2001 to 2005.

"He brings tremendous educational and regulatory 
experience from his 53-year career in the education sector," 
Board Chairman John White said.

Universal Technical Institute Inc., an automotive technician 
training organization, is headquartered in Phoenix. 
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PRess ReLeAses
colorado Technical university appoints dr. 
Barbara orr as university dean of Education
Colorado Technical University announced the appointment 
of Dr. Barbara Orr as university Dean of Education. In this 
new role, Orr is responsible for the strategic planning and 
development of the university's education programs, including 
setting appropriate program standards, working with regulatory 
bodies and supervising curriculum development.

Orr joined CTU in May of 2010, previously serving 
as the Senior Director of Faculty Performance and 
Development. She has more than 15 years of experience 
in educational leadership, including serving as Chair of 
Faculty Professional Development and Performance, 
Chair of Adult Education Programs, Professor of Master's 
and Doctoral education courses, and National Council 
for Accreditation of Teacher Education Evaluator at 
Jones International University. She also worked as State 
Program Director for the College Tech-Prep program of 
the Texas Higher Education Coordinating Board.

>>>MISCELLANEOUS
Education marketing council (Emc) announces 
release of Best Practices code
The Education Marketing Council (EMC), an affiliate of the 
Direct Marketing Association (DMA), announced the release 
of its best practices code. 

The code was developed in an effort to encourage 
excellence among education marketers based on the Direct 
Marketing Association's longstanding Guidelines for Ethical 
Business Practice. 

The Education Marketing Council’s Member Principles and 
Guidelines are intended to provide individuals and organizations 
involved in educational marketing with a generally accepted 
code of conduct using DMA’s guidelines and additional points 
specific to education marketers. In addition to providing 
general guidance to the education marketing industry, these 
guidelines are used by EMC’s Best Practices Committee 
(BPC), an industry peer review committee, as the standard 
to which EMC member promotions that are the subject of 
complaint are compared. 

The EMC has established a series of pillars that characterize 
the guidelines and are essential to maintaining integrity in 
educational marketing promotions: 

 • Honesty and Clarity of Advertisement
 • Clarity of Representations 
 • Prohibition of Disparagement 
 • Accurate Portrayal of Photographs and Artwork 
 • Disclosure of Sponsor and Intent 

Big Brothers Big sisters get Big Boost at keiser 
university college of golf 
The golf industry's newest educational facility, Keiser 
University College of Golf, recently hosted 36 children from 
the Big Brothers Big Sisters agency in Fort Pierce, Fla., for 
a day at the state-of-the-art practice facility. Several KU Golf 
College students volunteered to provide basic golf instruction 
to the children, many of whom are from distressed family 
situations.

For more than 100 years, Big Brothers Big Sisters has 
operated under the belief that inherent in every child is the 
ability to succeed and thrive in life. Most children served by 
Big Brothers Big Sisters live in single-parent, low-income 
families, or households where a parent is incarcerated.

Big Brothers Big Sisters helps families by improving the odds 
that children will perform better in school, avoid violence 
and illegal activities, and have stronger relationships with 
their parents and others. Headquartered in Philadelphia with 
a network of nearly 400 agencies across the country, Big 
Brothers Big Sisters serves a quarter million children annually. 
For more information, go to www.BigBrothersBigSisters.org.

The College of Golf recently began holding classes for its 
Associate of Science in Golf Management program in a 
20,000-square-foot facility that includes a 1,500-square-foot 
indoor putting green, advanced launch monitor technology, a 
TaylorMade MATT swing analysis system, an interactive golf 
simulator provided by ForeGolf powered by SIRGUL, and a 
golf club repair lab.

The acclaimed PGA Center for Golf Learning and Performance 
is also accessible to golf academy students for practicing on 
a 35-acre lighted practice range, in short game areas, in a 
bunker facility, and on an extensive putting green complex.

The College of Golf at Keiser University's Associate of 
Science degree with a major in Golf Management prepares 
students for a variety of positions in the golf industry, from the 
golf course to a professional golf school.

Keiser University is an established, regionally accredited 
Level V Ph.D. institution. Arthur Keiser, Ph.D., has been 
recognized as a leader and national expert in career-
focused, workforce-driven education in Florida for more 
than 30 years. However, the College of Golf is a first for the 
statewide university best known for its healthcare, business 
and information technology graduates. ■

– Press releases compiled by Whitney Attebury, Staff Writer
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TRAININg FOR PERFORMANCE
Dr. Amir Moghadam is Founder and CEO of MaxKnowledge, the lead-
ing training company for the career college sector of higher education. 
Moghadam has 20 years of experience in career education, serving in 
many capacities including Professor, Director of Education, Academic 
Dean, Director of Student Affairs, Campus Director, College President/

Amir Moghadam
Founder and CEO 

MaxKnowledge

participants gain an understanding of leadership challenges and dynamics 
in today’s marketplace with special focus on the higher education sector. 
Finally, participants have the opportunity to develop their own personal 
leadership development plan to implement at any leadership level or 
position. Below is a brief description for each course in this series.

The first course, "Do You Manage or Lead?", clears up numerous myths 
and misunderstandings about leadership and management. Participants 
get a better sense of their own tendency to either manage or lead and the 
importance of each skill set. 

The second course, "How Do You lead?", explores various leadership styles 
and frameworks to demystify the secrets of good leadership. Participants 
learn more about their own leadership style(s). 

The third course, "Your Leadership Impact," looks closely at the factors 
needed for a leader to be successful. The course investigates participants’ 
leadership impact in a variety of situations and provides tools to help 
participants better assess their strengths and weaknesses. 

The fourth course, "Your Leadership Legacy," challenges participants to 
take a bigger-picture look at what impact they are creating both now and for 
the future, helping to develop their own leadership legacy.

The fifth course, "Your Leadership Toolkit," provides training that allows 
participants to identify their communication preferences, understand others 
more effectively, and learn to truly motivate their colleagues and staff. 

Finally, the capstone course, "This Way to Leadership," provides participants 
with a step-by-step guide on how to develop their own leadership plans. 
The course also provides participants with advice and guidance from some 
of today's top leaders in the education sector. 

The Leadership in Higher Education series and the core management 
courses are available on all training sites powered by MaxKnowledge. 
For further information, please contact Aimee Sirmon, Vice President of 
Communications at MaxKnowledge. Aimee can be reached at aimees@
maxknowledge.com or 1.888.626.2407, Ext. 87.  ■

In one of my previous columns, I mentioned the doctoral study of Dr. 
Michale McComis, Executive Director of the Accrediting Commission 
of Career Schools and Colleges (ACCSC). The study focused on the 
relationship between leadership characteristics and student achievement 
in private career colleges. McComis found that leadership has a 
significant relationship to student success and concluded that leadership 
development should be recognized as a requisite part of both institutional 
development and operations.

The leadership characteristics identified by McComis’s research have 
been some of the main driving factors for the continued enhancement 
of MaxKnowledge's management development programs. Based on 
McComis’s work, we adopted the management competency standards 
identified by Harvard Business Publishing (HBP) and, in consultation 
with HBP, used the interactive content from Harvard ManageMentor 
to create our core management training courses. These courses cross 
the management spectrum and address techniques for developing 
strategy, supervising staff, managing operations and handling many of 
the workplace challenges faced by career college leaders. 

More recently, Dr. Jean Norris, Managing Partner of Norton|Norris Inc., 
conducted a study to understand leadership attributes specific to the 
higher education sector. In her research, Norris identified a leadership 
development pattern based on thinking style, behavioral traits and 
occupational interests. Norris then created a series of interactive 
leadership development e-learning courses based on these findings 
and the advice from some of the sector’s top leaders. Recognizing 
the importance of Norris’s work, MaxKnowledge also partnered with 
Norton|Norris Inc. to supplement its core management training courses 
with a series of six leadership development courses focused on the 
higher education sector.

The Leadership in Higher Education course series provides an 
advanced understanding of leadership concepts and self-awareness for 
those currently serving in leadership roles or those who aspire to lead. 
Participants develop a greater understanding of their leadership skills 
through a combination of assessment and developmental tools, self-
reflection, and real-world examples of leadership in action. In addition, 

Owner, and International Training Consultant. He earned his Ph.D. in 
Engineering from the University of Cambridge, and his accomplish-
ments have been recognized in Who’s Who in American Education 
and Who’s Who in the World. Moghadam can be reached at amirm@
maxknowledge.com.

Developing effective leaders through
research-based training

LEADERShIP IN hIGhER EDUCAtION
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INSIDE VIEW
Jonathan Liebman is Chairman/CEO of Specs Howard School of Media Arts in Southfield, Mich., and a 20-year veteran of the career-focused higher 
education industry. Contact him at jliebman@specshoward.edu.

image campaign targeted to the general public extolling 
the virtues of for-profit schools is not where our energy 
and resources should be expended. Case in point: If, for 
example, you ask people whether their local hospital is for-
profit or not-for-profit, most of them wouldn’t even know. 
Why should schools be any different? A school is either a 
quality institution or it isn’t. Though our image and public 
perception are important, those areas are best handled by 
individual schools and companies. 

How much do our elected officials really know about 
us? How mindful are they of the consequences of their 
decisions? I’ve been in congressional offices on Capitol Hill 
where legislative aides thought a career college was the 
same thing as a community college! Good thing I was there 
to set them straight. But what if I hadn’t been? At the risk of 
sounding naïve, most members of Congress really do want 
what’s best for everyone and are not simply “out to get us.” 
In fact, we have a growing number of friends in Washington 
who recognize the importance of our work and are willing 
to fight on our behalf and on behalf of our students. Still, 
it’s incumbent upon us to educate – and/or remind – our 
elected officials of who we are and the profound impact 
we make on people’s lives. (It doesn’t hurt to mention that, 
unlike our colleagues in traditional higher education, we 
pay taxes, too.)

We make such a tremendous, positive impact on so many 
people’s lives. Let’s make sure we don’t keep it a secret. 
We need to cultivate relationships with our lawmakers, 
bring them into our schools, introduce them to our students 
and alumni, and let them hear from the employers who hire 
our graduates. 

We have a great story to tell. We should be telling everyone 
we know, especially our elected officials. It needs to be a 
standard business practice, in good times and bad. We 
can’t afford to wait for a crisis. ■

This past summer, we experienced perhaps the strongest 
unification of forces our sector has ever seen. Our schools, 
students, alumni and employers were responsible for the 
majority of the 80,000-plus letters that were sent to our elected 
officials in Washington opposing the gainful employment 
proposal. We also made countless phone calls, set up 
meetings with members of the U.S. House and Senate, and 
conducted other forms of outreach as we all stood together, 
united behind a common cause. The recent mobilization of 
our sector has been truly great to see! Or is it?

We’ve endured contentious issues in the past. Sometimes 
we prevailed, other times not. But this time is different. Our 
very existence is in jeopardy – perhaps moreso than at any 
other time in our sector’s history. We are all painfully aware 
that the passage of the gainful employment rule will surely 
lead to a bleak outlook for all of us, especially our students. 
We have no choice but to push hard.

Let this period serve as a wake-up call to everyone in our 
sector of higher education. As we all know, developing and 
cultivating relationships with our elected officials must be 
an ongoing process, a basic component of every school’s 
best practices. While many schools do an excellent job in 
making sure our story gets told to the right people, imagine 
if a crisis with the magnitude of gainful employment arose 
and nobody in government understood the benefits 
our schools provide. We would have to start from the 
very beginning, by introducing ourselves to members of 
Congress and informing them of just what exactly it is we 
do for a living. In many cases, our time frame would be 
limited and our chances of making any kind of real impact 
would be slim to none.

Trying to convince society as a whole to embrace the benefits 
of for-profit education is a pointless exercise. The people 
we need to influence are the ones making the decisions 
(i.e., the laws and the rules) governing our schools. An 

Jonathan Liebman
Chairman and CEO 

Specs Howard School of 
Media Arts

DON’t WAIt FOR A CRISIS
The gainful employment push is a wake-up 
call to continue telling the sector’s story
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EXECUTIVE SEARCH

6.  Request for an extended start date: This is a potential 
sign your candidate is stalling to see what a counter-offer 
from his/her current employer looks like, or waiting for an 
offer from another company.

7.  He/she needs a week to “think about it:” If you make 
an offer after a long interview process and the candidate 
can’t accept or decline within 48 hours, he/she is, again, 
probably stalling.

8.  He/she is 99 percent sure about taking it: Close only 
counts with horseshoes and hand grenades.

9.  Your potential hire starts asking for random 
information: If suddenly at the end of a hiring process your 
candidate needs a job description or a student handbook to 
help make a decision, he/she is probably stalling or looking 
for an easy way to not accept.

10.  If you are using a search firm for this hire and 
the candidate starts to badmouth or become 
uncooperative with the search firm, but not you: 
This is a clear sign that the candidate thinks he/she can 
snowball you but not the firm. Recruiters are excellent 
at holding a candidate's foot to the fire. If things get too 
hot, the candidate may try to throw them under the bus 
and come to you for refuge. The search firm has all the 
financial incentive to make a hire work; if a candidate can’t 
get along with your recruiter, then who? ■

Nothing be more frustrating for a hiring manager than being 
excited to fill a critical opening with the “right person,” only 
to have the deal fall apart. When this happens, you will 
often hear recruiters say, “I knew it.” That is because they 
have an intuition about these things. It comes from being 
involved with so many hires.

Chances are you’re not a recruiter and don’t have the hands-
on experience with nearly as many hiring processes to create 
this recruiter instinct. So let’s take some of the mystery out of 
the equation by reviewing the top 10 signs your new hire may 
be going awry.

1.  Changes in his/her compensation demands: If a 
candidate verbally agrees to an offer but then changes 
direction upon receipt of the offer letter, there may be trouble.

2.  Dodginess about his/her schedule: If throughout the 
hiring process a candidate was easy to get ahold of but 
now, at offer, they seems busy and hard to get on the 
phone, proceed with caution. Candidates who want the job 
will always find a way to get in touch with you.

3.  Tense changes (instead of past tense, a candidate 
starts to speak in present tense about his/her current 
job): When a candidate stops talking about his/her current 
job as if it were over, you have trouble. For example: “This 
audit really has me working long hours, but I know the team 
and I will get through it.”

4.  Change in mode of communication with you: If a 
candidate always returned your calls, but now returns 
your voicemails with an email, you might have trouble. 
People like to hide behind emails. There is no place to 
hide live on the phone.

5.  Message (typically bad news) after hours, when 
they know you are going to be out of the office: 
Again, avoiding confrontation live on the phone is a 
red flag.

Vincent Scaramuzzo is the President of Ed-Exec Inc., one of the leading 
executive search firms in education. He has consistently been ranked in 
the top 2 percent of all recruiters worldwide by Management Recruiters 
International, the world’s largest executive search firm. Vincent is also 

a contributing writer to Career College Central’s magazine and website. 
As a specialist in the education field, Scaramuzzo works nationally 
with universities, colleges, and online and career schools. He can be 
contacted at vincent@ed-exec.com or 860.781.7641.

10 signs your new hire is going awry

I thINk I MIGht BE LOSING thIS hIRE





Vincent Scaramuzzo 
President,

Ed-Exec Inc.

Chances are you’re not a 
recruiter and don’t have 
the hands-on experience 

with nearly as many 
hiring processes to create 

this recruiter instinct.
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RETENTION

has been said that a sadist is only a masochist applying the 
Golden Rule. We must take time to anticipate the impact of 
our actions on the recipient. We must have the imagination to 
visualize the effect of our actions on the other person, whether 
it’s a student or a coworker. Is the result one that I would want 
for myself if I were in the same situation?

Successfully applying the Golden Rule requires me to 
imagine myself on the receiving end of the action under 
the same circumstances as the person with whom I am 
interacting. By listening proactively, hopefully I am able to 
understand when a student simply needs a sympathetic ear 
versus a call for help.

Ironically, the Golden Rule isn’t a perfect guide to what actions 
are right or wrong; it doesn’t dictate a specific course of action. 
Each circumstance has nuances that may shade the response. 
However, it does establish a consistent approach to action and 
provides a cohesive code of conduct.

The Golden Rule doesn’t mean, “I wouldn’t want to fail a course; 
therefore, I must give every student a passing grade”. It does 
mean that I must be consistent and honest in my evaluation 
of each student’s performance and give each student my best 
effort – just as I expect from those with whom I work.

When we have a relationship built on mutual trust, we 
understand that problems can be addressed and resolved 
in a forthright manner. Students who are facing difficult 
circumstances are more likely to persevere if they have been 
treated fairly and honestly. 

While the Golden Rule may not be infallible or provide answers 
to every situation encountered in the workplace, it does provide 
an excellent foundation for the development of a culture of 
understanding and reciprocity. A pretty good place to spend 
your time … do unto others.  ■

Recently, I had a chance encounter with a poster that 
demonstrated how the Golden Rule is central to most world 
religions, past and present. Certainly, there were clear 
differences in the presentation – active voice, passive voice, 
positive, prohibitive – but the underlying tenet of "treat others as 
you would want them to treat you" was common to all of them.

Simple enough. How can anyone argue with that … and what 
does this have to do with retention? Well, have you ever heard 
a student say, "All they care about is my money," or a colleague 
complain that no one ever cares about them? These are people 
who find themselves in a culture that is not addressing their 
needs and feel mistreated.

The Golden Rule is the foundation for an ethical code; a morality 
that can guide behavior. As a basis for an institution’s culture, 
it means that everyone acts honestly and considers the best 
interests of those with whom they interact. 

Admissions would provide clear, accurate information 
about the opportunities available at the school. They would 
fairly assess a prospective student’s potential for success. 
Financial aid packaging would provide a realistic picture of 
the obligations that the student is assuming and the future 
impact of those obligations.

Instructors would use an empathetic approach with their 
students while providing truthful assessments of the students' 
performance. Support services would work with students to find 
solutions to the issues that they present.

Critics of the Golden Rule have asked, " how do I know 
how others want to be treated?" One simple way is to ask. 
To treat others as they want to be treated, we must take 
time to understand what that means from their perspective. 
Demographic or cultural differences may suggest a very 
different response to a need than we would prefer. After all, it 

Admissions departments would do well to remember 
this most basic approach to ethics

thE GOLDEN RULE Loren kroh 
President and Co-founder 

Corvus LLC

Loren Kroh has been active in the higher education community since 1978, holding positions both in the 
classroom and in the boardroom.He can be reached at loren.kroh@campustoolkit.com.
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 MAkINg HEADLINES
career colleges offer competitive advantage
Flexibility and other forms of adaptation are helping 
Virginia’s career colleges open new doors of opportunity to 
nontraditional students. 

With three campuses based in Virginia and Washington, D.C., 
and another in India, Stratford University has developed a 
curriculum that provides the competencies today’s employers 
want and instructs students with the methods through which 
they learn best. Stratford also plans to open another location 
in Richmond in fall 2011. As a testament to the university’s 
nontraditional focus, the average student’s age is 30. From 
an educational perspective, the offerings are also outside the 
norm, with the university offering five 10-week quarters. This 
allows students to complete a Bachelor’s degree in 2.5 years 
and a Master’s degree in 15 months.

The university isn't the only one to make accommodations 
to help students obtain education. Bryant & Stratton College 
has a statewide presence dating back to 1854. Through its 
17 locations, the college serves about 13,000 students in 
Virginia, Wisconsin, New York and Ohio. About 33 percent 
of the college’s students were previously enrolled in other 
colleges, and many of them aren’t raving about their 
educational experiences. Like Stratford University, the age 
of the typical student is older – 28 – and most are first-
generation students.

The growth of schools appealing to nontraditional students 
is not unlike that of University of Phoenix (UoP). Founded 
in 1976, UoP is the nation’s largest for-profit learning 
institution, offering more than 100 degree programs at 
200-plus locations. Representing the pinnacle of flexibility, 
University of Phoenix offers classes that last from five to six 
weeks in length, compared to 13 weeks for a similar class at 
a traditional college or university. UoP’s flexible offerings are 
also appealing to 30-somethings, many of whom are looking 
to improve their lives, their careers or move into something 
more lucrative professionally. 
 
Synopsis of: Proprietary Schools Serve Non-traditional 
Students
Source: Richmond Times-Dispatch
Date: Oct. 14, 2010

aPscu President, harris miller, argues for Invite 
to community college Event
“We applaud Dr. Jill Biden's decision to convene the nation's 
first Community College Summit last week in Washington, 
D.C. Her deep commitment to higher education is clear and 
her leadership gives those of us who work in higher education 
confidence that our future workforce is in caring hands. 

“From business leaders, to lawmakers, to community college 
administrators and students, Dr. Biden's Summit brought together 
a diverse and impressive array of stakeholders -- all of whom are 
committed to improving and enhancing higher education.  But one 
group was not represented: the 3.2 million students and the more 
than 250,000 employees at private sector universities and colleges. 
We are sorry about this missed opportunity but we stand ready to 
support President Obama and Vice President Biden and to help 
attain the goal of the highest percentage of college graduates in 
the world by 2020.

“Our institutions provide paths forward for students who in many 
cases have no other options. Most students at our schools do 
not conform to the profile of a traditional student. For example, 76 
percent are financially independent of their parents, 47 percent 
have dependent children, 28 percent work full-time, and 63 percent 
are age 24 or older. 

“On September 29, 2010, over 2,000 students rallied on Capitol 
Hill with lawmakers from both parties to tell their inspiring stories 
of their experience at private sector colleges and universities. 
Progressive Democrats and conservative Republicans – at a 
time of election-year partisanship – joined hands and stood with 
these students. We must build on this momentum and find a way 
forward together. 

“The millions of students in private sector schools deserve the 
same attention and encouragement as those students in other 
postsecondary institutions. So here is our message to Washington, 
D.C.: Please don’t forget to include our students in future discussions 
of how best to prepare our future workforce for the 21st Century.”

Harris Miller, President of the Association of Private Sector 
Colleges and Universities 

Synopsis of: Private-Sector Colleges Need a Seat at the Table of 
National Higher-Ed Summits
Source: The Hill
Date: Oct. 13, 2010

gainful Employment: a Novel concept
The objective to obtain gainful employment is a noble one. In 
America, there are 14.9 million unemployed Americans aspiring 
to find it. Across the nation, there are millions of students on the 
way to completing degrees in colleges and universities to acquire 
the appropriate training that will lead to it. And, it seems most 
people who are presently employed would want to remain a part 
of it. 

If gainful employment is in fact desirable, why is the phrase 
such a hotly debated item lately in the higher education 
community? 
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The U.S. Department of Education proposed regulations earlier 
this year requiring only for-profit school programs to "prepare 
students for gainful employment in a recognized occupation." If 
they don’t, those programs' access to federal student aid would 
be jeopardized.

Then, from July through September, the Department of 
Education allowed an open comment period to receive 
feedback on the regulation. During the 90-day period, the 
department received nearly 80,000 comments, by far the 
largest share from respondents opposing the regulation. 
Considering these comments, the Department of Education 
intends to revise the rule and publish a final version by Nov. 
1. The department intends the rule to go into effect on July 
1, 2011. 

Several thousand opponents have argued that the proposed 
rule is discriminatory and that it prevents students who fit certain 
demographics access to higher education. Opponents also 
argue that the rule unjustly regulates only a portion of higher 
education: for-profit schools. Heading the list of opposing 
organizations is the Association of Private Sector Colleges and 
Universities, some civil rights organizations and proponents 
– including  Rev. Jesse Jackson – and, of course, students, 
graduates, faculty and administrators within the institutions. 
Chief among their arguments is that career colleges serve large 
portions of students from low-income and minority backgrounds 
who are critical for meeting the Obama administration's 2020 
college completion goals. 

While much of the gainful employment discussion is focused 
on enforcing stricter regulations on the career college sector, 
in all fairness, both for-profits and nonprofits are subsidized by 
taxpayers. 

Synopsis: A Closer Look at Gainful Employment
Source: Forbes magazine
Date: Oct. 12, 2010

Nonprofit organization awards students $20 million 
in grants
Technology solutions that help students complete college are about 
to get rewarded. Last month, the Bill and Melinda Gates Foundation 
announced that it will offer $20 million in grants for technology 
projects that help students finish college and earn degrees. 

The competition launched by the nonprofit group is called 
Next Generation Learning Challenges. Grants between 
$250,000 and $750,000 will be awarded for technology 
solutions that help students complete their education. 

Proposals are due by November 19. The winners will be 
announced around March 31, 2011. 

"American education has been the best in the world, but 
we’re falling below our own high standards of excellence 
for high school and college attainment," said Microsoft co-
founder Bill Gates. 

The nonprofit group EDUCAUSE is leading the effort and is 
seeking proposals that combine face-to-face instruction with online 
learning. Activities can include digital games, interactive video 
social media and more. EDUCAUSE is particularly interested in 
online course models for high-enrollment classes like introductory 
math, science and English aimed at community colleges, as well 
as analytics that allow teachers to monitor student progress. 

Synopsis of: Gates Foundation gives $20 million for online 
courses
Source: The Hill
Date:Oct. 11, 2010

New Federal student loan rules should be Based 
on outcomes, not anecdotes
“In case you missed it, 2,500 private-sector college students 
gathered on the West Lawn of the Capitol in Washington, D.C., 
last week to support their choice in postsecondary education. We 
were also there, fighting for the future of our students at Herzing 
University -- and for the future of our role as an educational choice 
in America's higher education system. 

“The Department of Education proposed a rule based on 
anecdotal information from 16 unnamed for-profit colleges – 
information that no one is allowed to examine for accuracy. 
Worse, the 'study' does nothing to compare graduation outcomes 
or debt levels of our students with public or nonprofit institutions 
serving similar student populations.

“Our outcomes at Herzing and most other for-profits are better 
than the outcomes of many of our public and not-for-profit brethren 
serving similar students. As a for-profit, Herzing has to be better 
to stay in business. We aggressively update curriculum so we're 
offering cutting-edge degrees in health care, technology, business 
and public safety. We know our graduates do well because we 
track their success, where most public institutions do not. 

“Our students' debt-to-salary ratios are reasonable. We take great 
care to help guide our students in their educational pathways so 
they are successful when they graduate. And because we're 
career-and job-oriented, our students' debt-to-salary ratios are 
significantly better than that of many institutions. In fact, many 
private nonprofits charge unfathomably high tuition that has little 
or no correlation with after-graduation income. Indeed, Harvard 
Medical School graduates could not pass the Department's 'test.' 

“Without universally applied rules based on good scientific data, 
it is hard to see that this is little more than ruling by press release. 
We need to do better – and we're willing to be part of the solution.”

John Slama, Campus President of Herzing University –
Minneapolis and Renée Herzing, President of the Herzing 
Educational System.

Synopsis of: New federal student-loan rules should be based on 
outcomes, not anecdotes
Source: Minneapolis Post
Date: Oct. 7, 2010

– Headlines compiled by Kevin Kuzma
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WHY I CHOSE

The day I decided to go to 
Southeastern was a big 
moment for my family and 
me. My wife had just lost her 

job, the economy was struggling and living off of 
my social security was not enough to take care of 
our son. As the bills kept piling up, I felt more and 
more helpless. Being blind and with albinism made 
it a struggle for me physically and psychologically 
to go out and put bread on the table. To say I grew 
up disabled and with a lack of confidence is an 
understatement.

With my fear of the world, I closed myself to it; my 
life was going nowhere fast. But there is only so 
much someone can take before something has to 
give. Southeastern gave me that hope that I am 
somebody; that my disability is a blessing! I still 

To nominate a student for Why I Chose, 
contact news@careercollegecentral.com.

STUDENT STORIES

With my fear of the world, 
I closed myself to it; my 
life was going nowhere 
fast. But there is only 
so much someone can 
take before something 
has to give.

cannot believe I am an LMBT. Southeastern gave 
me an education and helped me turn nothing into 
something.

Now I am a six-time top therapist at Massage Envy 
Ballantyne specializing in treatment for pain and 
injury through NMT. In those moments where a client 
gives me a strange look because of my disability and 
appearance, I don’t despair. I know after I work on 
them, they become my regular clients! Thank you, 
Southeastern. Now I have two kids, a car, and am on 
the way to buying my own home.

Sam Marmol
Southeastern Institute

Professional Clinical 
Massage Therapy Graduate 

May 2009
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We’ve 
been doing 
“organic” 
since last 
century

+ We own, operate 
and maintain every 
web site we use, so 
you’ll always know 
where your leads 
are coming from

HIGH-CONVERTING 
STUDENT LEADS come naturally 

when you have a partner that 
cares—with the experience to 

get results. We’re experts at:

• Search—organic & strategic paid
• Fresh, real-time lead delivery

• Exclusivity—we’ll never 
re-sell your leads

SEARCH ENGINE MARKETING SPECIALISTS 1.866.766.2589 info@beelineweb.com
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Your Partner in Premier Bookstore Solutions

AMBASSADOR
REDEFINES, REINVENTS AND REDIRECTS

 
800-431-8913  •  www.ambassadorbookstores.com

Outsource Your Bookstore Requirements to Ambassador

SourceOne
Proprietary supply chain software

designed to manage student transactions

Turnkey Bookstore Solutions
• Brick-and-mortar bookstores
• Virtual, online bookstores
• Auto-fill services

Enhance Your 
Brand’s Image

Improve
Efficiency

Lower
Costs

Generate
Revenue

445 Broadhollow rd. • suite 206 • Melville, ny 11747
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www.ncctinc.com                                                                                  National Center for Competency Testing 

  7007 College Blvd., Ste. 705 
Overland Park, Kansas   66211

    NCCT 
           Optimal Certifications

NCCT: 
  Your Road 
                  to Success
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Department of 
eDucation
alreaDy maDe 
up its minD? 

Has tHe 

The department may – or may not – 
be considering input from for-profits

Hanging 
OverHead
gainful employment 
looms larger with 
13 new regulations 
targeting for-profits

Lesser Burden
study finds that career 
colleges actually cost 
taxpayers less … a  
lot less

MysTery 
sHOpping 
COMMuniTy 
COLLeges
When roles are 
reversed, how  
do community 
colleges fare? 


