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The future is not that far way, at least in education terms.

Last year, President Obama fixed the nation’s sights on 2020: 
the year that America is to achieve the highest proportion 
of college graduates in the world. His administration, 
systematically led by the Department of Education, has 
since set about dismantling the career education world as 
we know it.

Inflammatory Senate hearings, proposals for more 
regulation – chief among them the gainful employment 
rule – and media coverage of the nastiest sort have all 
targeted career education for the last several months. 
Many of the attacks have been baseless and driven solely 
by student anecdotes, but some have pointed out the flaws 
not only in for-profit schools, but the higher education 
system in general. Career colleges, though, seem to be 
made to bear the brunt. And, the administration is set on  
pressing forward.

This issue of Career College Central profiles a chain 
of events that could unfold in the next 15 years based 
on the Obama administration’s forwarding of gainful 
employment and other regulation that involves for-profit 
schools. We are not making any predictions here; we’re 
just imagining how higher education as a whole could be 
impacted if a level playing field is created for career training 
institutions, community colleges, and traditional colleges 
and universities. This is our tongue-in-cheek look at the 
changes our government is forcing on the career education 
sector to meet the 2020 goal.

The feature section of this magazine looks back from the 
year 2025 on the series of events that regulation of career 
colleges speculatively created. We have taken some 
creative liberties, the most obvious being the cover image 
for this edition. Since print publications will likely be long 
gone in 15 years, our layout itself is designed to look more 
like a futuristic iPad with capabilities to scroll through photos, 
play videos and interact with advertisements. You will also 
see some of us aged pretty significantly – and in my case, 
you will find that my now seven-year-old daughter is well 
on her way to succeeding me as editor of this publication.

In our magazine’s four-year existence, this is our first foray 
into the realm of fiction, but we still tried to stay somewhat 
fact-based, developing a succession of events that play 
off one another and lead to changes in Washington, and 
ultimately what we see as the inevitable reemergence of 
career education.

Sincerely,

Kevin Kuzma
Editor

READ THIS BEFORE YOU READ ANY FURTHER

Letter from the Editor

STOP!

Kevin Kuzma, 2025
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LETTER TO THE EDITOR

wanted to write you a letter to thank you and other career 
college professionals for helping me obtain a future I 
never thought possible. It was a tough road, but with your 
help, I made it. 

five years ago, I enrolled in a career college. I’ve got to tell 
you: I was never a good student and barely made it through 
high school. After working at minimum wage for three years 
while living over my parents' garage, I realized that I would 
never be able to support a family the way I wanted to with the 
jobs I was qualified to do.  No one in my family has ever gone 
to college, and they weren’t very helpful. In fact, my parents 
warned me not to get my hopes up.  I had taken a couple 
of classes at a community college earlier but flunked out. I 
went back to talk to the community college, but they had no 
openings. My grades prevented me from going to any public 
or private universities.  

It was at that point that I saw an ad on television about a 
local career college and headed there.  The admissions reps 
helped me enroll in a program that I was interested in and 
turned out to be good at.  financial aid helped me figure out 
how to qualify for some federal grant money, and I qualified 
for a student loan.  It was tough, and my math and english skills 
were not strong enough, but the school had career services 
people who helped me with my study habits and got me the 
tutoring I needed. They even had people help me find a part-
time job so I could afford the expenses that weren’t covered 
by my grants and loans. I never would have figured out how 
to do any of these things without all this help. 

About the same time, although I didn’t know about it at first, 
the federal government started adding laws that changed 
the way federal loans worked. I finished my first year in my 
Bachelor’s program with a B average and on track to graduate 
in four years. unfortunately, the new laws restricted the money I 
could borrow based on the federal government’s calculation 
of what I would make at my first job. I had no choice but to 
drop out. 

The community college was still full, and the other colleges 
beyond my reach. Besides, I wanted to go to the school I 
had success with. I worked full-time and picked up whatever 
work I could to save money to continue school. It was very 
discouraging, but the career services staff helped me look 

for work and even let me study on my own in the virtual 
library even though I wasn’t in classes. I was even allowed to 
attend any classes I had already taken whenever I wanted for  
no charge. 

when it was time for the next semester, I had saved enough 
money to get through one semester, but it seemed like it 
was going to have to be one semester on, one semester 
off for me to get through the program. That just didn’t seem 
possible for me. It would take me eight years to get a good 
job!  Amazingly, the college recognized my dedication and 
helped my find private loans, including loans from the school 
itself. I returned to school and worked hard to make the people 
who had helped me proud.  I was proud of myself, too.
 
I recently graduated, and I’m proud to say I already have a job 
in my field with help from my school. My skills and knowledge 
match perfectly to the job I have.  I have some loans to pay 
off, and I will be able to do that with my current income. I am 
planning to get married in the summer to a woman I met at 
school.  see how great an experience it was for me?

I hear people saying on the news that career colleges aren’t 
"real" and people get ripped off, but I’m here to tell you that 
if it weren’t for career colleges, I’d still be working a minimum 
wage job with no chance to get out of the hole. There was 
no other place that I could have had this success. Thank you 

again, and thank all the folks involved for me. ■

*Article contributed by Lou Russell, President/CEO, Russell Martin & Associates

I
Joe Gardner*     |     Harrison College
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RETENTION
Loren Kroh has been active in the higher education 
community since 1978, holding positions both in the 
classroom and in the boardroom. He can be reached 
at loren.kroh@campustoolkit.com.

Corvus started by agreeing on a working definition of 
retention: you get what you measure. Although accrediting 
standards differ, they decided to use cohort graduation rates 
to measure performance.  They adopted 150% of program 
length as the standard timeline, allowing for students to 
temporarily suspend attendance or cut back their schedules 
but still count as positive completions. 

Rates would be measured both by program and in 
the aggregate. New performance standards tied to 
compensation and based on graduation rates were 
introduced for all regional vice presidents.  This naturally led 
to specific campus goals. each campus director assumed 
the role of chief retention officer.

A review of then-current practices revealed that retention-
related training was sporadic and generally unproductive.  
Topics tended to be too generic, and there wasn’t any 
attempt to measure the impact of the training.  staff and 
faculty dutifully attended in-service training and then returned 
to their normal routine.  using a dACuM-like process, Corvus 
determined the retention-related skills needed for each 
position and then developed training to support those skills. 
employees were held accountable to demonstrate mastery 
of those skills.

The advisor system that was in place didn’t work very well, 
particularly for non-academic issues.  Many faculty members 
were unwilling or unable to deal with problems like childcare or 
transportation. even when a student was identified as “at risk” 
of dropping out, that student frequently didn’t get connected 
with the meager support services that were available.  

A review of the budgeting process determined that the 
budget for support services was typically among the first 
things cut when a start came up short. After realizing the 

YORK, PA – APRIL 13, 2025 – The 10th annual conference 
for retention officers broke all previous attendance records, 
again demonstrating the industry ’s continued commitment 
to improving student success rates.

Attendance by representatives from the traditional sector, 
hopeful of learning techniques to improve graduation and 
satisfaction rates at their colleges, was also at an all-time high.

Initially established in the dark days after Congress passed 
legislation tying access to federal financial aid funds to student 
outcomes, the gathering of retention professionals continues 
to sharpen the focus on methods to improve completion rates 
and enhance related workplace skills.  workshop presentations 
highlighted industry best practices aimed at helping students 
learn more about themselves and thus how to improve their 
classroom performance. Other topics included proactive 
advisement practices and the development of meaningful 
retention-related performance standards.

This year ’s keynote speaker outlined the evolution of the 
retention efforts at Corvus Career College campuses that 
earned them recognition for the most innovative retention 
practices at last year ’s conference.  

starting with the realization that retaining students is far more 
cost-effective than finding new ones, the Corvus system 
convened a task force to evaluate current practices and 
discuss ways to improve performance. It was concluded that 
although retention had always been a topic of discussion, 
there hadn’t been a serious, ongoing effort to improve 
results. Periodically, there had been a renewed emphasis on 
retention, but the focus had not been sustained.  staff and 
faculty were getting mixed signals about the importance 
of retention; it was frequently perceived to be the cause 
du jour.  

For iMMEDiAtE rElEASE: 
Retention conference sets attendance records
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favorable bottom line impact of keeping students, local 
operating dollars were re-purposed to improve these 
services. Central administration added a retention expert to 
provide support to the campuses. Individual performance 
objectives were tied to retention results. Retention was 
everybody’s job in a meaningful way.

The general education department added a first-year 
experience type of course. Offered in the first academic 
period, the course used the assessments and resources 
included in Campus ToolKit to help students clarify their 
objectives, identify potential barriers to success and 
develop a plan to take personal responsibility for their future. 
They also learned how to use the tools that would help them 
get organized and focused.  All the resources and data that 
they generated became part of a database that was the 
foundation for a proactive advisement program.

The stress assessment in Campus ToolKit provided staff and 
faculty with a useful way to get real-time feedback from 
students about the problems they face and their level of 
stress.  This is particularly useful in dealing with those who 
have been identified by the early alert program. Advisors 
know the issues prior to meeting with the student and also 
can access assessment results that indicate their preferred 
communication style and academic shortcomings.

The result of these changes has been a dramatically 
changed workplace where the words “we care” have 
been replaced by supportive action. Graduation rates 
have risen substantially, as well as employee satisfaction.

Job well done.

Plans are underway for the 2026 event. hope to see  

you there. ■
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pon his election in 2008, former President 
Barack Obama came into office with a 
political platform marked by an indistinct 
one-word election slogan: “Change.” In 

one of the most unique moments in American 
politics, voters chose a leader with an unspecific 
mission to somehow chart a different course for the 
country. Obama was working on a general public 
sentiment to take the country in a drastically different 
direction than did his predecessor George w. Bush, 
but exactly how the new president was going to 
go about it was a mystery to the general public – 
and likely even to him.

Change, though, is exactly what he brought – 
and it turns out it wasn’t hard to find. early on in 
his presidency, Obama began with sweeping 
change, bailing out automakers, big banks and 
the struggling housing industry. At the same time, 
his administration began making what seemed 
to be comparably unsubstantial tweaks to higher 
education. The u.s. department of education, 
under the direction of secretary Arne duncan, 
made an effort to drive students to junior colleges 
through a proposal to make those colleges more 
career-driven, while also tightening regulatory 
restrictions on the fast-growing career education 
sector. These moves, over time, would come to be 
the biggest legacy of his presidency and what led 
to our editorial board naming him Career College 
Central’s 2025 Person of the Year.

Our magazine does not name a Person of the 
Year often. we started the tradition in 2008 by 
recognizing former senator Ted Kennedy, d-Mass., 
with the honor a year before his passing and 
have selected winners sporadically over the 
last two decades in years when we thought the 
award was clearly warranted by an executive 
in the career college realm. so, why recognize 
a former president whose actions in some ways 
inadvertently shaped the education landscape? 
Because, so far this century, no single individual 
has had such a tremendous and lasting impact on 
education as we know it than Obama. his agenda, 
intended or not, set into motion the grand change 
that eventually turned the Ivy League schools for-
profit and concentrated educators on skills-based 
learning approaches that continue to evolve to  
this day.

Change of the sort that creates a sustained new 
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“Barack’s impact on higher education 

is his single greatest legacy. He’s left his 

mark on every student who’s pursued 

higher education in the last decade-and-

a-half, and whether they realize it or not, 

he’s helped millions of graduates find and 

maintain successful careers. He obtained 

his 2020 education goal, and in his own 

way created a situation where education 

and profit were not only understood as 

facts and responsibilities shared between 

career colleges and traditional colleges, 

but embraced for what they are.”  

A polarizing figure during his presidency, 

Barack Obama’s supporters – and even 

some from opposing realms – were not 

at a loss for words in congratulating him 

for his Person of the Year honor. 
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“He hasn’t gone about it in a conventional 

way. In fact, I think you could say his impact 

on higher education involved a great 

deal of luck. Still, you can’t argue with 

results. However we ended up where we 

are … we’re here. We’re better off with an 

educational system where graduates find 

jobs, not accrue debt.”

direction in academics stems from Obama’s early 
days in the Oval Office. The dapper president 
who’d captured the American imagination with 
words like “hope” and “change” came into office 
with a still-to-be-determined group of supporters 
and confidants.

Months into his presidency, he hadn’t named 
representatives to key positions, including the 
critical secretary of education post. The president 
was so late to make selections he began to draw 
comparisons to Jimmy Carter, an association that 
would follow Obama throughout his presidency. 
Appointing Arne duncan would come to be a major 
decision for the President, as duncan’s choices 
began to shape the administration’s stance on 
higher education. 

The department of education quickly announced its 
intentions to implement the “gainful employment” 
rule, an initiative that would closely tie graduates' 
salaries to what they paid to obtain their education. 
The rule, which was thought to eliminate much-
needed career-based programs and reduce 
the number of students graduating with college 
educations, contrasted with Obama’s goal for 
America to be the world’s leading nation in college 
graduates by 2020. After months of lobbying and 
even after the department’s tabling of the initiative 
to take a different look, the rule went through  
as proposed.

Career colleges took an initial wallop as industry 
experts and investment analysts predicted. 
schools lost revenue from enrollments in programs 
that were vital to the American workforce, and as 
a result, investors in education stocks bailed out 
as publicly traded companies went as cold as a 
January dip in Lake erie.

for a few years, career colleges languished as they 
attempted to rebuild with stricter regulation, and 
junior colleges began to thrive from a newfound 
focus on career-based learning. But the already-
overloaded junior college system started its initial 
slowdown as students graduated with degrees in 
oversaturated fields. In 2016, with unemployment 
rising and graduates facing the worst job market 
in centuries, the government took steps to return 
students to career education, where career 
preparation was markedly better. The $5,000 per-
semester skills-Based Learning incentive (sBLI) was 

Subscribe at www.CareerCollegeCentral.com        11
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“Former President Obama set a precedent 

for bringing about real results in the higher 

education realm. He’s responsible for the 

outcome-focused approach that’s taken 

hold throughout all of higher education. 

Before he came along, many students 

would earn degrees from traditional 

colleges or universities, and it would be up 

to them to determine how their degrees 

applied to their careers. Without his 

leadership, we’d still be part of that archaic 

system. Now our students can graduate 

and expect what they deserve: paying jobs 

for which they are well-trained. His legacy is 

one I have to live up to every day.”  

granted to students enrolling in career institutions, and from 
there, career colleges began to achieve previous levels  
of growth.

financially, the career education sector couldn’t have asked 
for more. stocks returned, as did long-term faith in the value 
and mission of career colleges. By 2020, traditional colleges 
and universities had undergone substantial philosophical 
changes in their perception of career training, which made 
the sale of the Ivy League to education giant Apollo Group 
a reality.

so went the chain that began with an undefined political 
directive. Change came through the 44th President Barack 
Obama, and it was grander and more beneficial than 
anyone in the career education space might have first 

imagined it to be. ■

PLAY Video
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*This article was written by Career College Central Editor Kevin 
Kuzma. However, given this section’s futuristic theme – and the 
editor’s creative license – he granted the byline here to his seven-
year-old daughter, Annie, who has expressed an interest in writing 
and photography.
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     Help teacH your students?

•  Over 40 DMAs already contracted

•  More than 41 million Americans had health club memberships in 2006, up from 17.3 
million in 1987, and the number of health clubs has tripled during those 20 years.  

Contact Michael Platt at 
MPlatt@pf-institute.com

913-636-7262 • www.pro-fit.tv 
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Beth Horn
American Gladiators “Venom” Jen Hendershott

Former Miss Fitness Olympia

Jay Cutler
Mr. Olympia

Kristie and Michelle 
Fitness Twins

PFI Faculty

- IHRSA, International Health, Racquet & Sportsclub Association

“Personal Training became 
our largest program in  

just 4 months.”

- Ed Colon  
Vice President of Operations 

Pinnacle Career Institute



ven 10 years ago, the following statement would 
have sounded absurd: The Ivy League, one of the 
most prestigious and selective groups of universities in 
the world, has announced that it will be sold to private 

investors. The move is bold, incendiary and unforeseen. Yet, 
it is undeniably necessary.

After months of regulatory volatility, the League’s position as 
a stronghold of American education has finally been stabi-
lized. until today, the Ivy League had declined to name the 
group that will be taking over the institution, but this morn-
ing’s reports revealed that the sale will be made to educa-
tional giant Apollo Group, Inc. 

Although several offers have been made over the years, 
including a close sale five years ago to NBA owner Mark 
Cuban, the Ivy League’s statement announcing the sale 
reported that, “The Apollo Group’s proposal was the best 
we’ve received throughout our two years of searching for a 
suitable partner. we are confident in their ability to provide 
the solidity we need."

Over the first 20 years of the 21st century, Apollo Group, 
Inc. and its subsidiaries – university of Phoenix, Apollo Global, 
College for financial Planning, Institute for Professional de-
velopment and Meritus university – established themselves 

TAking The iVies 

FoR PRoFiT
The Ivy League’s sale to Apollo Group marks the 
beginning of a bold new era for career education

as leading providers of higher education by focusing on ser-
vicing the needs of the new American student. even through 
the ups and downs of public and government aggression to-
ward for-profit colleges, the Group and its stockholders stood 
behind their mission and prospered, changing the face of 
American higher education.

Back in 1973, Apollo Group, Inc. was founded in response to 
a gradual change in higher education demographics from 
a student population dominated by youth to one in which 
approximately half of students are adults and over 80 per-
cent work full-time. Apollo's founder John sperling believed 
that lifelong employment with a single employer would be 
replaced by lifelong learning and employment with a variety 
of employers.

The past 47 years have proven him right, as status, loyalty 
and birthright have been usurped by drive, ambition and 
work ethic in the American higher education and employ-
ment realm. unfortunately, this paradigm shift spelled out 
the end for the blue blood traditions of the Ivy League, 
whose universities have historically based their admissions 
selections on factors other than academic performance  
and potential. 

The Ivy League, an athletic contingent of eight universities in 

Jenni Valentino  |  editor emeritus

e
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vestors, they were in danger of being shut down by the de-
partment of education for abysmal graduation rates. from 
2011-2019, gainful employment regulations led to an over-
saturation of useless degrees that polluted America’s job 
market and tarnished our country ’s global reputation. har-
vard's reputation took a nosedive, too.

The Ivy League’s financial troubles first became widely 
known in the summer of 2018, when gainful employment 
regulations went universal in American higher education. 
The universities were forced to shut down over 40 percent of 
their programs, including philosophy, literature, cartography 
and various artistic disciplines. The institutions had to begin 
turning away professors, and word began circulating that 
many of the schools’ longest-tenured faculty were leaving 
their positions.

“You know, it ’s sad to say, but an Ivy League education was 
turning into nothing more than a glorified fraternity member-
ship,” Gilpin faust said. “Our students enrolled for the pomp, 
circumstance and family tradition, but often had to turn to 
another college to earn a degree that actually meant any-
thing in today’s labor market.”

To the chagrin of elitists and traditionalists, the sale has won 
campus support, in large part because of fears that these 
institutions would fold entirely if the deal didn't go through. 

the northeastern united states, represents an educational 
philosophy inherent to the nation's oldest schools.  for al-
most a century, Brown university, Columbia university, Cornell 
university, dartmouth College, harvard university, Princeton 
university, the university of Pennsylvania and Yale university 
have been viewed by the public as some of the most pres-
tigious universities worldwide. however, with the advent of 
gainful employment legislation for all of higher education, 
the Ivies quickly realized that their affluence was no match 
for the 21st century labor market.

even though Ivy League university financial endowments 
range from Brown's $2.01 billion to harvard's $26 billion – the 
largest financial endowment of any academic institution in 
the world – they weren’t enough to combat the challenges 
facing higher education today.

“Tuition costs weren’t the issue,” said harvard President Cath-
erine drew Gilpin faust. “Our student base was able to pay 
whatever we asked of them, but there was no way for us to 
uphold the gainful employment standards. Although many 
of our graduates are among the top 1 percent of earners 
in the country, an equally large number of them graduate 
with degrees that hold little practical application or gradu-
ate and continue to live off trust funds. It ’s the way it ’s always 
been, but it can’t be that way anymore.”

had the universities failed to reach a deal with private in-

TAKE A vIRTUAL TOUR OF HARvARD UNIvERSITY'S NEw FACILITIES
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“we at the Apollo Group have no plans to drastically al-
ter the storied history of the Ivy League,” said Gregory w. 
Cappelli, executive Chairman of the Board. “The universi-
ties will keep their long-standing names and traditions. This 
partnership will in no way diminish the League’s customs 
of academic excellence, selectivity in admissions and so-
cial exclusivity. we are simply committed to providing stu-
dents with quality educational opportunities that enable 
them to transform their lives. 

“The Apollo Group and our schools were some of 
the first held to gainful employment regulations, so 
we’ve learned how to adapt and how to thrive. Now 
that traditional public and private universities are sub-
ject to the same rules, we welcome the chance to 
step in and preserve an important piece of American  
educational history.”

The Ivies are but the most recent example of a financially 
struggling college group that has agreed to be bought 
out by a for-profit group. some other nonprofit colleges 
purchased in recent years include the university of Mis-
souri, now known as Brown Mackie College; Northern Ari-
zona university, which is now the largest university of Phoe-
nix campus; and Bates College in Maine, which is now 
everest College. ■

Q u o t e  1  o f  3

Harvard President Catherine Drew Gilpin Faust

“You know, it ’s sad to 
say, but an ivy League 
education was turning 
into nothing more than 

a glorified fraternity 
membership.”

hisToRY oF The iVY LeAgue           1636
The first of the Ivy League schools, harvard university, is 
founded as New College.

           1933 
sportswriter stanley woodward first references the 
group of eight schools (plus the Army) as "Ivy colleges" 
in the New York Tribune.

           1935 

The Christian Science Monitor employs the first known 
instance of the term "Ivy League" to refer to these 
older colleges.

           1945
The first Ivy Group Agreement is signed, focusing on 
academic standards and eligibility requirements for 
football players.

           1954

The Ivy Group Agreement is extended to all 
intercollegiate sports. 

           1971
women are eligible to enroll as undergraduates at all 
eight Ivy institutions.

           1981
The Ivy League football teams join the newly created 
NCAA division I-AA, now known as the fCs.

           2018
Gainful employment regulations force the Ivy League 
to shut down 40 percent of its academic programs.

           2025
The Apollo Group, Inc. purchases the Ivy League.
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INSIDE VIEW
Jonathan Liebman is Chairman/CEO of Specs Howard 
School of Media Arts in Southfield, Mich., and a 20-year 
veteran of the career-focused higher education industry. 
Contact him at jliebman@specshoward.edu.

fortunately, by the second half of the last decade, things 
started to turn around. The situation had gotten so bad that 
the government desperately needed to do something. Thus, 
they implemented an incentive program to entice students 
to go to school and obtain marketable skills. It ’s amazing 
how powerful incentives can be (kind of like lowering taxes). 
enrollment at private sector colleges began to rise almost 
immediately. Our sector eventually became healthier. A new 
wave of merger and acquisition activity soon followed. More 
wheeling and dealing ensued. Once again, we demonstrat-
ed how entrepreneurship in the school space is not a bad 
thing. In fact, it ’s actually a good thing, as it puts people to 
work and gets the economy moving again. If only they’d 
gotten the joke sooner.

with success, however, comes scrutiny, bringing forth the 
naysayers, the people who can’t reconcile the concepts of 
“education” and “for-profit” (even though the rest of our soci-
ety operates in precisely that manner). Nonetheless, we per-
severed. we forged ahead, fearlessly reminding our critics of 
the preceding era, sometimes even making comparisons to 
the Great depression. 

Things are very different now. Case in point: Marking the 
boldest move yet in our sector ’s history, the Apollo Group, 
already with well over a million students, acquired the Ivy 
League. former President Barack Obama, who had long 
been the subject of incessant vilification by many for sticking 
the government’s nose in everybody’s business while piling 
up insurmountable debt, is largely forgiven as his vision for 
the u.s. regaining prominence as the global leader in higher 
education becomes reality. 

As we move ahead through the 21st century, we continue to 
fight our battles. we will make strides, and we will have set-
backs. Right now things look pretty good, but we never know 
who’s lurking around the corner with all the “right” answers. 
why not let our results speak for themselves? we’ve got an-
swers. we know what to do. I hope they’re listening.

It’s been said that no matter what happens, there’s always 
someone who knew it would. In this case, that someone is us. 
Things turned out okay, I guess, but it never should have been 
as hard – and as painful – as it was.

If only they’d listened to us. we explained the fallacy of gainful 
employment. we showed them surveys, documentation, facts, 
statistics. we took our students to Capitol hill, not only touting 
their success stories, but underscoring the fact that if it weren’t 
for our schools, those students would not have had the chance 
to pursue their dreams and find meaningful work in rewarding 
and fulfilling careers. But they snubbed their noses at us, all un-
der the guise of promoting the common good and stopping, 
at all costs, those nasty lenders, those money-grubbing diplo-
ma mills, those conniving get-rich-quick no-goodniks. 

Community colleges are the answer, they said. while, argu-
ably, a step in a different direction, the notion that community 
colleges might get some people on a track toward a college 
degree (maybe even “gainful employment”) put too much 
emphasis on the wrong priorities. They should have listened to 
us when we told them that what the country needed was to 
bridge the skills gap, to provide career-focused, hands-on ed-
ucation and training for jobs and careers that are in demand.

Look at the mess they created! Gainful employment alone is 
responsible for untold thousands of students being shut out from 
pursuing their desired careers, all because the entry-level wages 
weren’t high enough to conform to some ill-conceived, arbitrary 
formula concocted in the spirit of “doing good.” Many of us have 
been in the school business for 30 or 40 years or more. we’ve 
seen administrations come and go. we’ve fought many battles. 
sometimes we prevailed; other times not. The period from 2010 
to 2015 was, undoubtedly, the roughest era any of us have ever 
seen in our industry. how we longed for “the good old days” 
when our priorities included defining safe harbors for incentive 
compensation and trying to halt discriminatory practices sur-
rounding transfer of credit. Alas, many of our colleagues did not 
survive the shakedown. If only our pleas had been heard.

WE tolD you So!
If only they’d listened to our assertions about gainful employment
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 Just-In-Time Online Training for Faculty, Staff and Administrators

 All Training Courses Facilitated by Career College Experts

 Results-Based Faculty and Management Development Programs

 Certificates and CEU’s Awarded

The training courses and programs are delivered through the various online training portals powered by MaxKnowledge. 
Course completion certificates and CEUs are awarded in conjunction with the Career College Association (CCA), 
the Imagine America Foundation (IAF), or your state association depending on your selected training portal. Our 
faculty training courses are mapped to the competency standards identified by the CCA/IAF as well as the National 
Center for Competency Testing (NCCT). Our faculty development program prepares career college instructors for 
the Certified Postsecondary Instructor (CPI) certification administered by the NCCT. 

The McGraw-Hill Career College Division and MaxKnowledge have 
joined forces to offer a full range of quality training services for Career 
College employees. Take advantage of benefits such as:

For more information, contact your McGraw-Hill sales representative  
or email career_acct_mgmt@mcgraw-hill.com

The McGraw-Hill  
Career College Division 
Partners with MaxKnowledge



Katie Raupp  |  staff writer

MAking heAdLines: 
A ReTRosPecTiVe

The most important education-related headlines of the last 15 years

September 2025 12:46 pm        20



Arne duncan, secretary of education, expressed support for the 
role that for-profit colleges play in higher education at a policy 
forum held by deVry Inc.

for-profit institutions have come under fire recently for their low 
graduation rates and high levels of student debt. A Frontline 
documentary last week focused on the for-profit sector, and a 
speech by Robert shireman, a top department of education 
official, was initially reported as highly critical of for-profit col-
leges, even though a transcript of shireman's remarks showed 
that he actually spoke more temperately.

duncan said in a luncheon speech at the forum that there are 
a "few bad apples" among actors in the for-profit college sec-

As of yesterday, the government has passed the gainful 
employment rule. The goal of this proposal is to level the 
playing field for non-profit and for-profit colleges and 
universities. To accomplish this, the government plans to 
put a cap on loan payments at 8 percent of all graduates’ 
expected earnings. Other rules listed in the proposal include 
ending certain compensations for college recruiters and the 
obligation of colleges to disclose graduation rate information to  
prospective students. 

The department of education delayed an initial version of the pro-
posal last summer, shortly after an aggressive lobbying effort from 
career college professionals and, most notably, members of the 
Association of Private sector Colleges and universities (APsCu). 

tor, but he emphasized the "vital role" for-profit institutions play 
in job training.

Those colleges, he said, are critical to helping the nation 
achieve President Obama's goal of making the united states 
the nation with the highest percentage of college graduates by 
2020. duncan also praised a partnership between deVry and 
Chicago high schools that allows students to receive both high 
school and college credit while still in high school.

Synopsis of: duncan says for-Profit Colleges are Important to 
Obama’s 2020 Goal
Source: The Chronicle of Higher Education
Date: May 11, 2010

“we understand where the opposing views are coming from,” said 
Arne duncan, secretary of education. “however, we can’t ignore the 
large number of students going into debt after graduation.” some 
studies have suggested that career college students have larger 
rates of debt and loan defaults than students of four-year colleges. 

Opponents of the initiative argue that cutting funding will not solve 
the debt issues. Their worry is that education will suffer, schools will 
have to shut down, and students who would have gone to a ca-
reer college will end up not going to school at all.

Synopsis of: Initiative Passed to Level Non- and for-Profit Playing field
Source: The Washington Post
Date: October 2, 2011

2010: FoR-PRoFiT coLLeges PRoVe iMPeRATiVe FoR 2020 goAL

2011: doe PAsses gAinFuL eMPLoYMenT iniTiATiVe 
FoR ALL PosTsecondARY insTiTuTions
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higher education has begun (as many predicted would hap-
pen) to see the harmful effects of the gainful employment 
rule put into action last fall. Institutions across all sectors are 
noticing a significant drop in enrollment rates. “we are typical-
ly much further along in terms of enrollment numbers by this 
point in the summer,” said Russell Bryant of Apollo Group, Inc. 

what drew most students to study at career colleges were the 
generous financial aid opportunities available to them. with-
out the normal funding from the government, schools are un-
able to give aid as freely as they would hope for. If they don’t 
receive the aid they need, potential students will often decide 

when for-profit schools began to see a decline in enrollment, 
many feared they would have to start cutting programs. evidently, 
they had every right to worry. Nearly every institution in the country 
has had to perform some sort of program-related cutback to 
keep their heads above water.

several schools have been lucky enough to only cut back on 
class offerings. however, this still presents an inconvenience to 
students and could possibly cause additional enrollment de-
creases. Other schools haven’t had as much luck. 

Last month, Kaplan university decided to do away with its Psy-
chology program. As it is one of their largest and most notable 

2012: econoMY suFFeRs 
gAinFuL eMPLoYMenT iniTiATiVe consequences

2013: cRiTicAL PRogRAMs LosT

I M A g e  5  o f  6

to go to a public college or not attend college at all. Many 
are worried that this cycle will have negative effects not only 
on the career college sector, but on our country’s economy 
as a whole. 

Results of the initiative are evident outside of the sector too. Pro-
grams at liberal arts schools across the country cannot keep up 
with debt regulations, as for-profit leaders warned in 2010.

Synopsis of: for-Profit Colleges undergo enrollment Plummet
Source: Inside Higher Ed
Date: July 14, 2012

programs, the school has suffered greatly from its loss, though 
they had no other choice. 

As schools continue to cut programs, many wonder what will 
happen to the state of the economy. “Career schools have the 
advantage of putting individuals directly into specific fields,” said 
Association of Private sector Colleges and universities President 
harris Miller. “what will happen when there aren’t enough trained 
medical assistants to keep a hospital running?”

Synopsis of: Career schools Make deep Cuts 
Source: USA Today
Date: August 15, 2013
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By now, it ’s old news that higher education has come crash-
ing down. All schools have seen a significant decrease as 
enrollment continues to plummet and colleges everywhere 
are forced to shut down important programs. It makes us 
wonder, who is benefiting from this? 

The idea behind the initiative was to level the playing field 
with public colleges, and community colleges have seen an 
increase in numbers as a result of this catastrophe.

however, this uptick in enrollment numbers at junior colleges 
has begun to cause problems of its own. Many schools are 
actually becoming overcrowded. 

“we are happy about the higher number of students enroll-
ing in our programs,” said Lois Branyan, Admissions director at 
Johnson County Community College. “But we’re running out of 
teachers and space to accommodate the large increases.”

2014: coMMuniTY coLLeges BecoMe oVeRcRowded

I M A g e  2  o f  3

since the fall semester of 2012, Johnson County Community 
College has seen a 34 percent increase in their enrollment num-
bers. This semester, the school has begun to receive complaints 
from students about the overcrowding. from the lack of avail-
able parking to the crammed classrooms and unavailability of 
popular courses, the students have much to be worried about. 

“Part of why I came to Johnson County Community College 
as opposed to a large university was because I wanted small 
class sizes with a high level of attention from my professors,” 
said Michael Ryder, a student. “But I don’t really feel like I’m 
getting that one-on-one attention I need to succeed in  
my classes.” 

Synopsis of: Career College decrease Means Community  
College Increase 
Source: The New York Times
Date: November 16, 2014
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since the establishment of the gainful employment initiative, na-
tional unemployment has been on the rise yet again. Currently, 
the rate stands at just over 10 percent. 

since career colleges were forced to shut down many of their fo-
cused programs, most students graduate with degrees in liberal 
arts and are having difficulty finding a job in their field. while many 
of these degrees (psychology, communications, liberal arts, etc.) 
allow for a wide variety of career options, this may be just the prob-
lem: the degrees are too broad. 

Not only has this become an issue for graduating college stu-
dents, but also for several important career fields. Industries such 
as healthcare are in desperate need of trained professionals to 
fill fundamental roles. A hospital in st. Louis reported three open-
ings for a medical technician position alone. According to their 
records, this number would have been unheard of five years ago. 

Many say the gainful employment initiative is to blame. since it 
has been put into action, career colleges have suffered a severe 
hit. Before, these institutions were a main source for positions such 
as health technicians and massage therapists. Because financial 
aid has been reduced for these colleges, there are fewer trained 
professionals as a result.

Synopsis of: unemployment Back on the Rise 
Source: The Chronicle of Higher Education
Date: March 22, 2015
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with the downfall of higher education and the rise of unem-
ployment rates, the government has been looking for solutions 
to the current economical issues. Recently, the department 
of education (dOe) proposed to give career-college-bound 
students an incentive. The proposal states that all students en-
rolling at career colleges will receive $5,000 per semester of 
enrollment, which is to be used toward their tuition.

This incentive stems from the need for more trained profes-
sionals in many of our country’s important career fields. “we 
must do something to get students back in career colleges,” 
said secretary of education Arne duncan. 

If the incentive passes, the dOe hopes to see a 10 percent 
overall increase in enrollment at career colleges this fall. Put-
ting a focus back on the career education sector will not only 
help restore the economy, but also play a large role in reach-
ing President Obama’s 2020 goal.

Synopsis of: Government hopes to Increase Career College 
enrollment with Incentives 
Source: USA Today
Date: April 18, 2016

2016: PRoPosed incenTiVes  
FoR cAReeR-coLLege- 

Bound sTudenTs
Is Now a Good Time  
to Sell Your School?

If you are considering whether now is the right 
time to sell your school, give Triumph Capital a 
call. Allow us to value your school, and let’s  
discuss a possible transaction.
 
Triumph Capital is an acquirer of post-secondary  
institutions.

Paul Ryan 
Triumph Capital, LLC
p: 847-490-5373
e: PaulRyan@TriumphCapitalLLC.com

TriumphCapitalLLC.com
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The department of education (dOe) has finally had its wish granted, 
as it has seen a significant increase in career school enrollment.

This increase is, no doubt, due to the skills-Based Learning Incen-
tive (sBLI) passed by the dOe earlier this year. The incentive gave 
potential college students the opportunity to receive $5,000 per 
semester toward tuition if they enrolled in a career college.  

The incentive was originally proposed by the dOe in April of last 
year. The department had hopes of increasing enrollment by 10 
percent that fall. however, the proposal was not passed until ear-

Over the past few years, the career college sector has been 
through many ups and downs. The gainful employment initiative 
took its toll on the industry as stocks crashed and schools were 
forced to cut important programs. Recently, it appears that ca-
reer colleges are regaining the strength they once had. 

There are several aspects contributing to the growing success of 
these schools. One cause is the changing of demographics in 
our country as it becomes more and more of a melting pot of 
the world. Many non-english-speaking students see the benefits 
of attending a career college. with small campuses, focused 
programs and a wide variety of online options, these students 

2017: FALL enRoLLMenT successFuL FoR cAReeR coLLeges

2018: cAReeR coLLeges RegAin PRoMinence
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lier this year. The good news is that the enrollment rate exceeded 
expectations at a 12 percent increase.

The dOe hopes that this number will continue to steadily increase. 
“I assume the rates will begin to plateau in the next couple of 
years,” said secretary of education Jeff Beuhler. “As long as the 
numbers don’t drop, I consider the incentive effective.”

Synopsis of: Career College Incentive Boosts enrollment 
Source: Inside Higher Ed
Date: August 27, 2017

tend to feel more comfortable than they would at four-year  
public colleges. 

studies show that there is also a large increase in the amount of 
first-generation students. Because many of these learners come 
from families who may not be able to afford higher education, 
they see advantages in being able to begin their careers in a 
couple of years. 

Synopsis of: Career College sector Back on Top
Source: The Chronicle of Higher Education
Date: January 21, 2018
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Nearly a decade ago, the American enterprise Institute 
performed a study that showed graduation rates among 
the hispanic population of the united states were consis-
tently lower than those of white students. Across the coun-
try, non-competitive and highly competitive schools alike, 
the hispanic college completion rate was 8 percent lower 
than that of white students. with the growing hispanic pop-
ulation in the united states, it was important that this issue 
be resolved.

Around this same time, gainful employment rules were pro-
posed and eventually passed, crippling the career college 
sector. “we knew our institutions were perfect for helping the 
situation,” said harris Miller, President of the Association of Pri-
vate sector Colleges and universities. “we just didn’t have the 

when he stepped into office in 2008, former President Barack 
Obama knew he wanted to see a progressive difference in 
our country. In 2010, he set a goal for the department of 
education. he wished for the united states to have the high-
est graduation rate in the world, as it once did. Though there 
were doubts it could be done, most of the education field 
jumped on board to make the ambition a reality.

Ten years later, this goal has been met, right on schedule.  
The united states clocked in at a 54 percent college gradu-
ation rate following the spring 2020 semester. That’s a 13 
percent difference from the 41 percent in 2010. however, 
this number wasn’t always on the rise. with the gainful em-
ployment initiative, many colleges were forced to shut down, 
thus leading to a drop in our country ’s graduation rate. since 
then, the career college sector has fought its way back and, 
in turn, has played a large role in meeting Obama’s goal.

The country following the u.s. in numbers this year is Japan, 
which had been the leading country for the past four years. 
Other top competitors included Canada in third, the united 
Kingdom in fourth and switzerland in fifth. 

The department of education has high hopes for the future 
of our country ’s higher education system. “we’ve focused a 
lot on the K-12 system and seen great strides,” said secretary 
of education Tylor Peterson. “we hope we will see the same 
with postsecondary education.”

Synopsis of: 2020 Mission Accomplished 
Source: The New York Times
Date: June 2, 2020

2019: cAReeR coLLeges cATeR To hisPAnic PoPuLATion

2020: ThAnks To cAReeR coLLeges, 2020 goAL MeT

resources and funds anymore to carry out a solution.”

In the past few years, career colleges have regained their 
strength, and many are now focusing on making an impact 
in the hispanic community. Three schools have opened 
campuses directly catering to hispanic students. All instruc-
tors are native spanish speakers, and programs are altered 
to better match the learning style of the hispanic culture. 
with these new schools, the sector hopes to slowly close the 
gap between hispanic and white graduation rates. 

Synopsis of: Career College sector hopes to Close hispan-
ic Graduation Gap 
Source: The New York Times
Date: March 28, 2019
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The higher education industry has done wonders for main-
taining our country ’s graduation rate. It is now working to 
sustain our environment. The department of education 
(dOe) has laid down the law to all colleges and universities, 
forcing them to “go green.” Rules these institutions must fol-
low include a ban on printing paper, a limitation of electric-
ity usage (mainly lighting) and mandatory recycling centers 
on campuses. 

while most colleges and universities have had their own 
sustainability plans in action for several years, the dOe 
hopes these regulations will help make sustainable efforts 
more permanent. A resource conservation team will set up 
regular inspections at college campuses, and institutions 
violating rules will be fined by the government.

“It is our hope that campus directors will see this movement 
as an inspiration to further the sustainable efforts at their 
schools and mandate their own rules,” said secretary of 
education Tylor Peterson.

Synopsis of: dOe Makes sustainable efforts Mandatory 
Source: Inside Higher Ed
Date: July 19, 2021
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Career Schools and Colleges  
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Career colleges could be considered the next starbucks or 
Mcdonald’s; they seem to be everywhere. As more and more 
students opt to finish their education at for-profit schools, the 
field sees opportunities for growth. 

since 2015, university of Phoenix has nearly doubled in size. 
“we kept seeing more interest in our programs from a variety 
of ages,” said steven MacGruder, President of university of 
Phoenix. “we’ve always had an obligation to serve the edu-
cational needs of each of our students, so we decided our 
next best move was to expand.”

university of Phoenix isn’t the only one adding several new 
locations to its list. At least 40 other schools have made 
plans to open campuses in new states within the next  
two years.

Synopsis of: Career College expansion 
Source: The Washington Post
Date: June 14, 2024

2024: cAReeR coLLege secToR 
sees signiFicAnT gRowTh

As the hispanic population in the united states keeps growing, 
changes in our country continue to occur. Thirteen years ago, there 
was a significant gap in the percentage of hispanics completing 
college in comparison to white students. Across every competitive 
level of school, hispanics were 5 to 10 percent behind the curve, 
with an overall graduation rate average of 8 percent.

A study shows that this gap could be considered closed. The 
average hispanic college graduation rate falls just 1 percent be-
hind the white graduation rate. In addition, although the overall 
average is lower, rates in certain types of colleges are higher. for 
example, in the career college division, the hispanic graduation 
percentage is actually 1.5 points higher. In colleges considered 
“highly competitive,” the percentage is one point higher. 

Because the hispanic population is expanding, it will be impor-
tant to keep this gap closed to keep the national graduation 
rate high.

Synopsis of: hispanic Graduation Rates Increase 
Source: The Chronicle of Higher Education
Date: November 8, 2023
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A decade or two ago, one might have put a career college, such 
as the university of Phoenix, and an Ivy League school, such as 
harvard, at opposite competitive ends of the college spectrum. 
since then, the education system in the united states has seen 
much reform. Now, those two schools are owned by the same 
company: the Apollo Group.

The Apollo Group, founded by John sperling in 1973, owns several 
for-profit postsecondary education institutions. As of yesterday, it 
purchased the Ivy League in the amount of $4 billion and is now 
in possession of all eight Ivy League schools including Brown uni-
versity, Columbia university, Cornell university, dartmouth College, 

Beginning with senator Ted Kennedy, d-Mass., in 2009, Career Col-
lege Central has sporadically chosen an annual Person of the Year. 
This honor is bestowed on one individual who has made a signifi-
cant impact on the private postsecondary education sector. for 
the year of 2025, Career College Central has chosen former Presi-
dent Barack Obama.

fifteen years ago, Obama took steps in attempting to level the 
educational playing field. The government proposed and passed 
gainful employment rules that cut funding for the sector. At one 
point, it looked as though the industry would never recover from 
the crash. Now, the career college industry could not be more 
thankful for these initiatives.

“In the last decade, we’ve made huge strides as a sector,” said 

2025: APoLLo gRouP PuRchAses The iVY LeAgue

2025: FoRMeR PResidenT BARAck oBAMA nAMed PeRson oF The YeAR

harvard university, Princeton university, university of Pennsylvania 
and Yale university. 

This is a plan that had been in the works for several months, accord-
ing to the Apollo Group. “we are committed to offering individuals 
a quality education that will allow them to transform their lives,” said 
Greg Cappelli, Co-Chief executive Officer of Apollo Group. “The 
standards of the Ivy League fit perfectly with our views.”

Synopsis of: Apollo Group Buys Ivy League 
Source: The Washington Post
Date: May 5, 2025

harris Miller, President of the Association of Private sector Colleg-
es and universities. with the sector playing hero in the 2020 goal 
accomplishment and Apollo Group purchasing the Ivy League, 
this industry now stands at the top of the education system.

It took several years and a wild ride of ups and downs, but 
Obama’s efforts have finally benefitted for-profit colleges. 
“This sector helped put our country back on top in graduation 
rates,” said Obama. “I’m glad I could help them regain their  
own prominence.” 

Synopsis of: Career College Central Names Obama 
Person of the Year 
Source: USA Today
Date: december 28, 2025 ■
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Our full array of marketing services is a proven formula 
for effectively contacting and converting your leads to 
satisfied students. On-demand variable printing, call center 
solutions and integrated web services are all delivered to 
the right person, at the right time, with the right message. 
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with a simple solution for all of your student recruitment and 
retention needs. 
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www.infocision.com

Established in 1982, we are your proven marketing experts. 



SEpTEMbEr 2010    |   32

looked 
September

2010

How tHingS 

A look back at news and events from 
15 years ago ... in our retro layout. 



Subscribe at www.CareerCollegeCentral.com       |   33



SEpTEMbEr 2010    |   34

 CONTRIBUTED ARTICLE 

A proposed new rule dictates impossible clock-hour-to-credit-hour conversion

 Glenn Bogart, J.D.    |    Higher Education Consultant

Credit hours:  
A threAt Not uNderstood



Subscribe at www.CareerCollegeCentral.com       |   35

he long-awaited and universally dreaded 
notice of proposed rulemaking (NPRM, for the 
cognoscenti) on the new “program integrity” 
regulations was published on June 10.  If this 

thing becomes final, the Department of Education is about 
to turn all proprietaries into clock-hour schools.

The General Education Provisions Act, which is the enabling 
legislation that created the Department of Education, contains 
this proscription:

"No provision of any applicable program shall be construed to 
authorize any department, agency, officer, or employee of the 
United States to exercise any direction, supervision, or control 
over the curriculum, program of instruction, administration, or 
personnel of any educational institution . . ."

[20 U.S.C. Section 1232a, General Education provisions 
Act, as amended, 1976]

t

When the Department of Education dictates how many 
clock hours it takes to constitute a credit hour, it is getting 
into the business of controlling “the curriculum, program 
of instruction, administration . . . ” of an educational 
institution.  So right off the bat, the new notice of proposed 
rulemaking that seeks to define credit hours exceeds the 
Department’s authority.

Now the Department has issued proposed rules on credit-
hour assignment that will apply to every kind of program and 
school.  Where do you suppose it will actually be enforced?

The Department of Education has decided that a semester 
hour should consist of one hour of lecture and a minimum 
of two hours of outside preparation per week for a period 
of 15 weeks.  A quarter hour must consist of one hour of 
lecture and a minimum of two hours of outside preparation 
for a period of at least 10 weeks.  See the proposed 34 CFR 
600.2, in which the new definition of a credit hour is set forth.  
Except, of course, as provided in 668.8(k) and (l). 

However, regardless of the type of institution attended, very 
few college students spend two hours studying for every hour 
in lecture on anything like a consistent basis. Some may do 
it occasionally, and some may even do it frequently if they 
are particularly motivated – but I seriously doubt you could 
question every student in any course section at any college 
or university you pick, and find that the student who spends 
the least amount of time studying still spends two hours 
doing so for every hour he spends in class.  (Remember, the 
rule speaks in terms of the minimum amount of time spent in 
outside preparation, not even the average amount of time.)  
The very idea is foolishness beyond measure – so, naturally, 
it has found its way into the Federal register. 

The NPRM justifies this new proposed rule by saying that 
it simply codifies “commonly accepted academic practice 
in higher education.”  It’s true that academics have been 
claiming for 100 years that a credit hour requires two hours 
of outside preparation for every hour in class.  However, the 
hoariness of a claim does not make the claim true.

It just doesn’t take two hours of study for every hour in 
class in order for most people to be prepared enough to 
participate and learn even in graduate school, much less 
in an undergraduate program. What are the chances that a 
student carrying 16 credit hours is going to spend 48 hours 
a week either in class or studying – on top of 15 or 20 hours 
per week in a student-work job?  Puh-lease! If two hours of 
preparation for every hour in class were really any kind of 
realistic standard, there wouldn’t be a Federal Work-Study 
program or any other kind of work-study program because 
no full-time student would have time to have a job.
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Anyway, you have to figure if that hypothetically perfect 
and perfectly situated student spends two hours outside of 
class for each hour in class, then the average student will 
need three or four.  That translates to 36 to 48 hours outside 
of class, each week, for the average student carrying 12 
credits.  Of course, practically nobody can or will put in that 
kind of time studying, so you might as well just switch to 
clock-hour measurement and be done with it.  Gosh, do you 
suppose that’s the whole idea?

I can just see Department of Education program reviewers 
coming in and quizzing students as to how much time they 
spend in outside preparation for their classes and finding 
out that some are lucky to spend 15 minutes on outside 
preparation for an hour of lecture and still manage to pass 
their courses.  The reviewers will then proceed to write a 
program review report announcing that the school’s typical 
12-credit-hour term offering is worth only 5.196 credit hours – 
so pay back ¾ of the Pell Grant money for every student who 
carried 12 credits, and all of the federal student loan money 
for such a student, who “really” was less than half-time. 

Now, if the student who spends the least amount of time 
studying (i.e., the minimum) says he spends a half-hour of 
outside study for every hour of lecture, you’ll be a bit better 
off.  At least then your 12 credits of courses would be “worth” 
6 credits.  You’d get to keep the loan money, and you’d just 
have to pay back half of the Pell money.  And while you’re 
busy paying all the liabilities, welcome to clock-hour land.

But the program reviewers won’t have to poll your students, 
actually, because the proposed regulations farm out this task 
to the accrediting agencies and state licensing agencies.  
Under the proposed 34 CFR  602.24(c)(1)(i), the accrediting 
agencies will have to review and evaluate institutions in 
several areas:

	 (A)  Policies and procedures for determining the 
credit hours, as defined in 34 CFR 600.2, that 
the institution awards for courses and programs

	 (B)  The application of the institution's policies and 
procedures to its programs and coursework

	 (ii)  Makes a reasonable determination of whether 
the institution's assignment of credit hours 
conforms to commonly accepted practice in 
higher education

	 (2)  In reviewing and evaluating an institution's 
policies and procedures for determining credit 
hour assignments, an accrediting agency may 
use sampling or other methods in the evaluation, 
sufficient to comply with paragraph (f)(1)(i)(B) of 
this section

Now, isn’t that just great!  Representatives of your accrediting 
agency, few of whom know a thing about statistics, can use 
“sampling or other methods” in determining whether your 
school is in compliance with this rule.  It’s bad enough to 
place “sampling” in the hands of, for example, the massage 
therapists or retired English professors who may be on 
your accrediting agency site visit team.  But what could 
these “other methods” be?  Could the accrediting agency 
just eyeball a syllabus and decide that there’s not enough 
homework, then place the burden on you to prove otherwise?  
Why not?

Under the proposed 603.24, you will find the same verbiage, 
only it applies to state licensing agencies.  So now we have 
two sets of non-statisticians charged with evaluating how 
much time your students spend in outside preparation by 
means of sampling or “other methods."  And, of course, if 
either agency is not satisfied that you’re doing it right, they 
have to report you to the government.

It is not the number of hours required in the seat that is the 
threat.  At least if you know what’s required, you have control 
over that.  The real threat is the enforcement of a rule that 
requires a certain amount of outside preparation time.  Trust 
me, the Department will enforce this if it makes its way into 
the final regulations, and they will have the findings handed 
to them by the accrediting and state licensing agencies. 

If you stand by and allow the Department of Education to 
dictate the number of hours students spend on out-of-class 
work, you will be giving the government carte blanche to 
destroy you.  They’ll do it by claiming you don’t offer enough 
work to justify the credit hours you are awarding, making you 
recalculate your Pells and pay back the difference between 
a full-time payment and a half-time (or even less-than-half-
time) award, and maybe putting you on reimbursement until 
the liabilities are paid off.  In the meantime, you’ll have to 
reduce your students’ aid awards.  If you try to get some 
of it back by increasing the number of clock hours in your 
programs, you’ll be accused of course stretching, most likely. 

Two hours of outside preparation for every hour of class.  
Minimum.  That doesn’t happen consistently at Harvard, and 
it doesn’t happen at your school either.  Let that become a 
final rule, and I can promise you, it will not be enforced at 
Harvard.  But it will be enforced at private career colleges, 
including yours. ■
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with the character and the readers that the best way to retain 
business and clients is through the Naked way.  

The Getting Naked message is that establishing trust and 
loyalty before the clients are even with the business will 
change how companies are viewed and respected, allowing 
the most lucrative employees to be obtained.

KEEPING YOUR TEAM FUNCTIONAL

How do you successfully combine two 
different companies with different ideas, 
methods and views into one powerful 
company?  Do you let the companies run 
over you or each other, try and control 
everything to the most meticulous level 
or play one company against the other?

When dealing with business matters, 
there's one thing that stops people: fear.  Precisely, three 
types of fears: the fear of losing the business, the fear of 
being embarrassed and the fear of being inferior (aka, 
having a hurt ego).  Patrick Lencioni's Getting Naked is 
a fictional book that explores one man’s journey through 
the stressful negotiations of a complicated business 
merger and how he deals with his fears. 

Filled with painful life lessons that are both experienced 
and practical, Getting Naked offers the reader a vivid view 
and lessons that the reader can and should practice in 
their own lives and businesses, creating an understanding 


 Katie Raupp    |    Staff writer

Again, Lencioni has nailed a very simple concept which 
eludes most of us when building relationships in business 
and, more importantly, in all aspects of life. While the book 
was targeted to the business of consulting, the principles 
outlined are universal and can be applied to many other 
aspects of living a "meaningful" life. Lencioni himself, at 
the end of the book, notes the model outlined in the book 
"applies to anyone whose success is tied to building loyal 
and sticky relationships with the people they serve" ... just 
about all of us!

-Thomas M. Loarie, Danville, Calif. ■
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t’s a well-known fact that default rates are out 
of control, creating a financial liability to schools 
some have compared to another mortgage 
bubble about to burst. The financial services fund 
manager for Morgan Stanley’s Frontpoint Partners 
predicted “the stocks of companies operating for-
profit could fall as much as 50 percent if the U.S. 
tightens student loan rules.”1 

What if the solution to hundreds of millions of dollars in 
mounting liabilities took less than 30 days to implement, 
and your marketing team already understood the 
nuances of how to manage and implement such  
a program?

The answer is in the data. Most of it is the same data 
your marketing team uses to determine which prospective 
students to target for direct marketing promotions. By 
combining the data management and targeting practices 
used by direct marketers with the person finder and skip 

 CONTRIBUTED ARTICLE

 Jeffrey J. Battin and Jill Zoria      |    Communefx

Data 
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How to avoid the liability of cohort defaults

I
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tracing methods of the collections industry, we have found 
that mitigating the risk of cohort default rates (CDRs), which 
jeopardize schools’ access to federal financial dollars, is 
not so complicated.  

Let’s	talk	about	constituent	database	management
There is nothing mythical or magical about designing and 
implementing a great constituent database management 
(CDM) solution. All it takes is a lot of discipline in how you 
collect and organize your data and then borrow from the 
best practices of database marketing to manage targeted 

communications. By adding a sophisticated, well-planned 
CDM solution to your default prevention management 
schema, you could be well on the way toward CDR 
aversion. It's all in the data. 

Think of how many ways you could possibly engage in this 
digital world with every incumbent constituent. Leverage 
students’ initial willingness to share by using innovative 
constituent data capture tactics right out of the gate. Engage 
through social networking, Web portals, email, direct mail 
and telemarketing throughout your relationship. Close the 
engagement loop by taking advantage of a robust data 
store to structure relevant communications throughout the 
entire life cycle.

Database	management	is	your	secret	weapon
There are many ways to communicate with the constituents, 
but it begins with the data. What is most important is 
partnering with a company that has expertise in managing 
the information. Database management technology is 
the weapon for storing vast amounts of disparate data; 
integrating it; structuring it into segments; completing it 
through data appends; and then keeping it clean and 
current in a systematic, segment-based “test and learn” 
environment. All of that expertise is available to help you 
lower CDR.

Completing and continually refreshing contact information 
is the foundation for success. Once clean, accurate and 

complete, the data is carefully designed and organized 
into your CDM warehouse. Through the entire student 
relationship and up until they fulfill their fiduciary promise, it 
is imperative to refresh all constituent data and combine it 
with third-party data sources to keep the data current. 

Remember,	the	data	doesn’t	lie;	it’s	all	in	the	data
Your constituent database must be run through continual 
data hygiene and append processes to assure data 
accuracy. If determined through the process that at any 
point a constituent data record is inaccurate or becomes 

obsolete, appropriate and technologically sophisticated 
methods should be applied to resolve the issue. All 
segments are rescored based on the status changes of the 
student behavior.

There are multiple segments of constituents based on 
numerous pre-determined variables. Treat each constituent 
segment differently in terms of how you engage with them 
throughout the life cycle. This perpetual engagement 
includes frequency, content, context of the dialogue and 
the media used to reach them. Nothing is left to chance, 
as each segment is scored based on the constituents' 
behaviors that drive the likelihood to default. During these 
frequent touchpoints, should any new or changed data be 
garnered, it must be updated in the CDM warehouse. 

As each student cycles through the various stages 
of the loan repayment process, you will start to 
understand which students are most likely to default. 
If you have no data management process in place or 
if the data is missing, in silos or is incorrect, it would be 
impossible to be a responsible steward of your fiduciary  
purveyors’ money. 

It is time to take control of your data and step up to the 
data technology batter’s box. The default bleeding will only 
end with a single positive solution: constituent database 
management. You need data – clean data – and it must be 
organized so that you can take action.

… mitigating the risk of cohort default rates, 
which jeopardize schools’ access to federal 

financial dollars, is not so complicated.
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And	now	let’s	get	rid	of	the	“D”	in	CDR.
It begins with the enrollment process and appropriate 
collection of all constituent data, to include name, address, 
cell phone and contact data of all known constituents, 
family and friends. Then it is all about appropriate and 
continual digital collection and proper relational storage of 
every byte of contact data on a given constituent.

The creation and continual management of your constituent 
database system will be the most important factor in keeping 
CDRs under control. Your active participation ends only 
with the fulfillment of the student’s fiduciary responsibility, 
and it is your responsibility to be a good steward of his or 
her (government-sponsored) financial promise.

The good news is, highly sophisticated collections, skip 
tracing and database marketing tactics are very mature. 
Student-Link from Communefx is one example of a data 
service that helps schools lower their default rates by 
continuously matching students and their constituents with 
updated contact information throughout their lifecycle. But 
it takes top-down commitment, dedication and deliberate 
efforts to keep your student data warehouse accurate, up 
to date and actionable. Finding a partner experienced in 
all three disciplines, that facilitates the process and helps 
you turn data into positive results, will greatly improve your 
success rate. 

Implementing a winning data collection and management 
strategy that includes a proper communication plan is an 
investment you can ill afford to avoid. The devastating 
consequences of default will cost you far more than the 
financial commitment to integrating a solid constituent 
database management strategy to your current  
marketing efforts.

We all know the bottom line to skyrocketing CDR. But don’t 
worry. Data to the rescue, right? ■

1 Bloomberg, May 27, 2010

Jeffrey J. battin is the Chief Marketing Officer & Co-
Founder of Communefx, an engagement marketing 
company that specializes in data solutions for mis-
sion-critical challenges. With more than two decades 
in the business of data integration, Jeff and his asso-
ciates know that “it’s all about the data.”  Jeff can be 
contacted by email at jeff.battin@communefx.com, or 
through the web site www.communefx.com.

Jill Zoria, Communefx, Vp Sales for Student-Link. 
Working with clients in many industries, Jill successful-
ly developed data solutions using multiple media chan-
nels that helped them acquire new customers while 
preserving current customer relationships. Jill can be 
contacted by email at jill.zoria@communefx.com.

Call us now and build a more 
effeCtive admissions team.

Outcome Based Admissions 
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Jumpstart your 
Admissions team
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(678) 389-6326
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what is outcome based selling (obs)? 
How can it help my admissions team?

Outcome Based Selling is a philosophy, which identifies, 

and then incorporates a prospect’s needs, dreams and 

fears into a solution that benefits both the buyer and seller.
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Sponsored by the Imagine America Foundation

iMAGiNE AMEriCA FouNDAtioN iNtroDuCES oNliNE JourNAl
The Imagine America Foundation has partnered with Career 
Education Corporation (CEC) to develop a new online, peer-
reviewed publication titled Instructional practice in Higher 
Education: an Online Journal.

Faculty from traditional institutions of higher education enjoy 
an abundance of opportunities to publish their research; 
career educators now have similar 
means by which to share scholarship 
and best practices. The Online Journal 
is intended to address the apparent 
absence of opportunities for faculty and 
staff of career education postsecondary 
institutions to share the product of their 
scholarship with each other and with the 
broader higher education community. 

“The main focus of faculty members in 
these institutions is effective teaching 
with direct application to the workplace,” 
said Imagine America Foundation 
President Robert L. Martin. “The Online 
Journal is something that will showcase 
the best practices of our schools and 
instructors so we can all continue to 
improve upon the level of education  
we deliver.”

For some career college instructors and 
related audiences, the Online Journal 
may serve as a catalyst to change the way they think about 
scholarship. Historically, scholarship has been reserved 
for professors in traditional universities whose primary role 
was to advance knowledge in their field of study, to publish, 
and to elevate the reputation of their institution through 
research. The Online Journal challenges career college 
professionals to embrace a broader view of scholarship that 
includes reflection upon the interactions that occur between 
instructor and student and the learning that is realized by 
the faculty member as a result of the iterative process. 
Additionally, the Online Journal invites practitioners to share 
their experiences, supported by literature in the field, on the 
application of theory to their teaching context.

A redefinition of scholarship that includes the career education 
sector is important. Faculty need a forum for distribution, 
acknowledgement and documentation of their work. More 
importantly, faculty scholarship models a competency that 
21st century graduates need in order to be successful 
employees. Instructors teaching in career colleges now 
have an opportunity to demonstrate reflective practice, 

engagement with the literature and 
scholarly writing in a juried publication. 

“The Online Journal creates a virtual 
community where faculty from the 
career education sector can exchange 
practices resources and reflections 
beyond the confines of their classrooms, 
institutions and content areas of 
expertise,” said Dr. Kitty Kautzer, Vice 
President of Academic Affairs for CEC. 
“We are excited to partner with the 
Imagine America Foundation to provide 
this opportunity for faculty to share 
their scholarship, and we encourage 
instructors throughout the sector to 
submit an article.”

The Online Journal debuted earlier 
this year. The inaugural publication 
was introduced with a letter from the 
President and CEO of CEC, Gary 
McCullough, and included nearly 

10 articles highlighting educational theory and practice 
written by faculty members from American InterContinental 
University, Colorado Technical University, Cuyahoga 
Community College, National College, Sullivan University 
and Westwood College. Articles examined topics such as 
classroom technology, math anxiety among adult learners, 
the relationship between teacher credibility and student self-
efficacy, and the transition into online learning.

The Online Journal is now accepting article submissions 
for the fall 2010 publication. Practitioners from the career 
education sector may submit articles to
onlinejournal@careered.com. 
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The best audience to judge whether or not a 
scholarship program delivers are the scholarship 
recipients themselves. Those students who’ve 
received financial assistance from the Imagine 
America Foundation (IAF) are more than pleased 
with the program’s outcome, according to the 
results of a recent survey conducted by the 
esteemed research organization Wonderlic.

Earlier this year, the Foundation teamed with Won-
derlic to create an assessment to be distributed to 
the Foundation’s scholarship award winners. The 
survey’s goal was to measure recipients’ satisfac-
tion with IAF’s scholarship programs. The Foun-
dation has a commitment to continue its improve-
ment of scholarship delivery and was confident in 
Wonderlic, with its 70-plus years of experience, to 
successfully execute this endeavor.

Recipients of all three award types for high school, adult 
and military students completed the questionnaires in May. 
The topics within the survey included application process, 
customer service, enrollment experience, overall satisfac-
tion and open-ended comments. As the survey results 
have been calculated and analyzed, findings have shown 
a positive review for IAF. 

Scholarship recipients expressed optimistic opinions of the 
application process. More than 94 percent said the appli-
cation was easy to complete and 91 percent said the web 
site was simple and provided helpful information. Students 
had similar responses with customer service, as most of 
them rated their experience as “good” or “excellent.” They 
were most pleased with the professionalism (93.3 per-
cent), helpfulness (92.7 percent) and quality of response 
(91 percent) from the IAF representative.

“The Foundation takes an enormous amount of pride in our 
scholarship winners, and we feel the same way about the 
scholarship process itself and our level of customer

service,” said Robert L. Martin, President of the Imagine 
America Foundation. “We will continue to survey our re-
cipients to provide the highest level of service possible  
to applicants.”

Overall, the survey respondents were very satisfied with 
the service they received from IAF, and 96.8 percent would 
recommend the Foundation scholarship programs to a 
friend. The commentary section showed that recipients 
were most pleased with the ease and speed of the appli-
cation process. Award recipients were also grateful for re-
ceiving the scholarship and expressed their appreciation of 
IAF acknowledging the importance of making scholarships 
available to non-traditional students. 

The overarching results of this survey indicate that students 
are content with IAF's services and appreciate the oppor-
tunities they have been given. This information will assist 
the Foundation in continuing to develop what is already a 
beneficial program and to give award winners an even bet-
ter experience.
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Sponsored by the Imagine America Foundation

For more information, contact:
robert l. Martin, imagine America Foundation
202.336.6758 or bobm@imagine-america.org ★

MEEt thE BoArD MEMBErS
MICHAEL PLATT, PAST CHAIRMAN OF THE IMAGINE AMERICA FOUNDATION
CHAIRMAN OF PLATTFORM ADvERTISING

As	 Chairman,	 you	 were	 constantly	 seeking	 to	 pro-
mote	 membership	 and	 actively	 recruit	 new	 board	
members.	What	are	your	hopes	for	the	current	board	
of	directors	moving	forward?	

This is an amazing group with a balance of knowledge, 
skills and creativity. I am confident that this board will help 
IAF help schools navigate these murky waters caused by 
Senator Harkin and the Department of Education. The 
research IAF puts out and the numerous students they 
honor will go far in showing the powers that be exactly 
what this sector of higher education is all about.

You	were	an	 integral	part	of	 implementing	 improve-
ments	to	the	administration	and	management	of	the 
Imagine America scholarship programs, including 
greater focus on customer service, upgrades to sales 
function and improved branding. Why did you feel 
these efforts were valuable? 

Just to be clear, the board simply identified areas that 
could be improved. Bob Martin and his team implemented 
the changes. What we saw was that there were simply not 
enough schools even aware of the scholarship programs 
and everything IAF does for the sector. We felt that mar-
keting and branding would bring more schools into the 
programs and that customer service would keep them 
there and create a word-of-mouth buzz.

In	driving	IAF’s	transition	to	independent	status,	what	
did	you	hope	to	accomplish?	Do	you	feel	your	goals	
were	met?	

Research is the most important part of IAF’s charter need-
ed at this time. The research needs to be laser-focused 
and refute, with facts, the accusations being levied by the 
Department of Education and Government Accountability 

Office.  Real data is the only way to combat professional 
“arguers,” and IAF has the resources to provide that. Ad-
ditionally, it is my hope that IAF continues to honor more 
and more of our successful graduates and makes these 
stories known. Under the leadership of President Bob 
Martin and Chairman Jim Gessner, IAF has continued ag-
gressively moving forward in these efforts.
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 CONTRIBUTED ARTICLE

The Center for College 
Affordability & Productivity 
issues a thorough report 
on the career education 
environment

  Daniel L. Bennett  |
The Center for College 
Affordability & Productivity

long with Adam Lucchesi and Richard Vedder, I 
coauthored The Center for College Affordability 
& Productivity’s most recent report ("For-
Profit Higher Education: Growth, Innovation 
and Regulation"), which provides an in-

depth examination of the profit-seeking postsecondary 
education sector in the United States, including:

•  An analysis of the complex regulatory environment 
facing the industry

•  An analysis of the management and operational 

practices that differentiate for-profit from traditional 
higher education

•  A comparison of trends (e.g., enrollment, outcomes, 
resources, student characteristics) in the for-profit 
industry to those in the traditional nonprofit spheres

•  An examination of the financial performance of the 
industry 

•  A review of the history of proprietary education and the 
regulation of it

In conducting research for the paper, we interviewed 

A
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top officials at some of the industry’s most influential 
companies to gain an insider’s view of what distinguishes 
for-profit education from the traditional non-profit sectors. 
In talking with these folks, one thing was immediately 
apparent: The focus is strongly on the student, with 
officials pondering over complex questions such as:

• What does he or she want taught? 
•  How can we get better learning outcomes in a cost-

effective way? 
• Should we offer new courses or programs?

In contrast, conversations with presidents of major 
nonprofit universities often turn to issues associated 
with raising money from third parties, the difficulties 
in measuring and convincing the federal government 
about research overhead expenditures, the rankings 
of the college in various magazines, and a host of 
other matters not directly related to pleasing the  
undergraduate customer.

Another substantial difference between the two sectors 
relates to the use of facilities. The for-profit institutions 
have fewer square feet of space per student, use their 
space more intensively, and most important, generally 
do not own it — they rent from private entrepreneurs. 
We asked several executives, “Why do you rent most 
of the space you use instead of own it?” One response 
was the one we expected: “We are experts in the 
education business, not the real estate business.” 
Another was, “In this environment, with vast vacancy 
in commercial office space, it is possible to get real 
value by renting, conserving our capital.” Still a third 
response emphasized flexibility.

Recent increased scrutiny of the industry has resulted in 
an uncertain and complex regulatory environment. In the 
report, we provide a detailed analysis of the most pressing 
regulatory issues facing the industry and place them into 
four general categories: consumer protections, the use of 
public funds, operational issues and educational issues. 
Despite regulatory concerns, all the individuals we talked 
to were bullish about the future, planning significant 
investments in coming years with some increasing their 
attention beyond the market niches currently favored 
by for-profits: the adult, vocationally oriented market. A 
majority predicted more consolidation of firms will occur, 
although perhaps not for several years. 

We conclude with a discussion of the economics of for-
profit education, suggesting that the single characteristic 
that most sets it apart from the traditional sectors of 
higher education is the profit motive. Using economic 
theory we argue that profit is not an evil of society, but 
rather the engine that ultimately provides consumers with 
the things they want and need, and that the track record 
of for-profit education is long enough at this point that if 
the industry were providing a product of little value, the 
customers would be aware of this and simply go away – 
but they have not. Demand continues to be strong. We 
then suggest that the for-profit industry provides a useful 
function in that it increases competition for the traditional 
universities, leading many such schools to do things that 
are desirable but have been previously resisted, such as 
offering more weekend and evening classes, reaching 
out more to adult learners, and making more efficient use 
of facilities.

The for-profits also often use standardized curricula in 
ways that lower costs without any loss in student learning, 
a point that may eventually become more acceptable in 
traditional universities where suggestions for curricular 
innovation are often resisted by faculty who assert their 
academic freedom is being violated. 

Our final words argue that the continued rise in tuition fees 
at rates greater than family incomes is not sustainable 
indefinitely and a reformation of higher education is 
necessary to deal with that reality. One element of that 
reformation is moving toward more efficient, market-
based service providers such as for-profit schools. These 
schools, like any set of institutions, are not all perfect, 
and indeed there are no doubt some real issues relating 
to educational quality, the financing of students and the 
like. But these issues often exist for traditional providers 
as well. In any case, for-profit schools are increasingly 
important in the higher education landscape, and we see 
nothing to fundamentally alter that. It is time to accept 
that fact and use this reality constructively to improve 
American higher education. ■

Daniel L. bennett is the Administrative Director 
and a research analyst for The Center for College 
Affordability & productivity, an independent 
higher education think tank based in Washington, 
D.C. He can be reached by email at dbennett@
centerforcollegeaffordability.org. Or visit him online at 
www.CenterForCollegeAffordability.org and  
www.CollegeAffordability.blogSpot.com.

Despite regulatory concerns, all the individuals we talked to were bullish about 
the future, planning significant investments in coming years with some increasing 
their attention beyond the market niches currently favored by for-profits …
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s talk continues of controlling career 
colleges with gainful employment 
regulations, Senator Tom Harkin, D-Iowa, 
kicked off a series of Senate hearings to 
investigate the private sector schools 

last June. As the Chairman of the Senate 
committee on Health, Education, Labor, & 
Pensions, Harkin led the investigation that 
seemed to paint a picture of for-profit schools 
being nothing more than marketing agencies 
that lure vulnerable students into paying for  
valueless products. 

At the first Senate hearing, Harkin released his 
report, “Emerging Risk? An Overview of the 
Federal Investment in For-Profit Education.” 
Harkin’s report described for-profit schools 
as largely dependent on federal money and 
low-interest loans and as institutions that left 
students with significant debt and no way to 
get a job to repay it. 

The hearing seemed to turn into a three-hour 
attack on the sector. The witnesses for the 

 NEwS

A June 24 Senate hearing 
features testimony from a 
disgruntled student and 
short-seller Steve Eisman

HearingHearing
ProblemProblem
 Sasha Roe    |    Staff writer

hearing displayed a strong slant against 
for-profit schools with a lineup of scath-
ing testimonies from Kathleen Tighe, the 
Inspector General of the Department of 
Education; Steven Eisman, a Portfolio 
Manager at FrontPoint Partners LLC; and 
Yasmina Issa, a former student of San-
ford-Brown Institute, who recounted her 
bad experiences at a New York for-profit 
school.  

Eisman, who is famous for fighting 
against subprime mortgages in 2008, 
seemed to have the most critical review 
of for-profits, calling them “marketing 
machines masquerading as universi-
ties.” Eisman predicted there could 
be $330 billion in defaults over the  
next decade. 

Opponents of for-profit schools found 
a perfect example with Issa’s tes-
timony. The unemployed 24-year-
old single mom of twins enrolled in 

a
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Sanford-Brown Institute’s ultrasound sonography program, 
which promised job placement assistance. However, after 
graduating from the program with $15,000 in federal loans, 
Issa discovered her program was not accredited, leaving  
her jobless. 

A report released by Harkin before the first hearing showed 
that 90 percent of for-profit schools were funded by the gov-
ernment through federal aid – primarily Pell Grants that don’t 
need to be repaid. Also, 96 percent of for-profit schools’ stu-
dents take out loans to pay for their education, leaving some 
curious and critical of where taxpayers’ money is truly go-

ing. Harkin argued that with 90 percent of schools' money 
coming from taxpayers, they deserved to know if their 

money was really going to help educate people or 
just to profit the schools. 

The fact that career colleges have seen a 
200 percent increase in enrollment over 

the past decade and receive almost 
$24 billion in federal aid makes op-

ponents of the schools skeptical. 
While for-profit schools have only 
10 percent of the nation’s post-
secondary students, they receive 

about 24 percent of all federal loans 
and have 44 percent of loan defaults. 

At the June 24 hearing, Sharon Thomas Parrott, 
Senior Vice President of Government and Regula-
tory Affairs and Chief Compliance Officer at DeVry, 
Inc., was the single supporter of for-profit schools on 
the panel. 

“I’m not interested in drawing false distinctions be-
tween what motivates a private sector school and what 
motivates a state-funded public school,” Parrott said. 
“At the end of the day, if we are student-centric, the ties 
that bind are greater than the lines that divide.”

In a phone interview with Career College Central, Har-
ris Miller, President of the Association of Private Sector 
Colleges and Universities, stated he was disappoint-
ed with the obvious bias in the hearing’s witnesses 
and the inaccuracies of the statements made about  
the sector. 

“Hearings are to educate and inform with testimony 
from a balanced group of people,” Miller said. “We 
didn’t see that at this first hearing.”

Miller broke down three major inaccuracies pre-
sented at the hearing that he and his organiza-
tion are battling against.

ProblemProblem

First, Miller said the complaint that the sector is unregulated 
and exploits both students and taxpayers is completely false. 

“The image that they’re trying to create that this sector has no 
control is nonsense,” Miller said. “They’re tested both on the 
regulatory side and from the marketplace. Every day, these 
schools are tested.”

Miller said that the schools have to report to a triad of govern-
ing bodies – the state government, the federal government 
and the accrediting agencies. If they can’t maintain a certain 
standard in education and prepare students for jobs, there 
are severe consequences, Miller said. 

“If there’s no realistic opportunity for job placement, of course 
the program shouldn’t continue,” Miller said. 

Miller said it was unfair to compare a for-profit school with 
a traditional university. He said because of the specific ca-
reer training for-profit offer, their job placement is monitored 
closely. Traditional colleges can always continue to offer his-
tory degrees even though degrees of that nature rarely lead 
to jobs. 

Miller said the schools are also tested in the marketplace by 
word of mouth and their reputation. Miller explained if stu-
dents weren’t getting quality training or finding jobs, then 
word would get around about the institution. 

“We don’t agree with the opponents in that these are naïve 
consumers,” Miller said. “Our consumers aren’t being ma-
nipulated. They have a choice.”

Miller also wants to correct the accusation that there’s no re-
turn on investment for the student or the taxpayer. He said 
higher education in any form is always a very good invest-
ment and can fundamentally change lives. 

“While a degree from these schools may not be as presti-
gious in the world as some traditional universities, it’s still 
extremely valuable,” Miller said. “It helps the individual get a 
job and make more money.”

Finally, Miller went on to dispute the claim that high default 
rates were a problem specific to the private sector schools. 
Miller explained that this was because for-profit schools 
were more likely to recruit high-risk students. While tradi-
tional colleges have the luxury of highly selective admis-
sions policies, for-profit schools usually open their doors 
to students who have no other place to turn for education. 
Miller said default rates at for-profit schools are higher be-
cause the schools have much higher percentages of mi-
nority and low-income students who are at a high risk  
for defaulting. 
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Supporting Miller’s point is a recent study by Mark Kantrow-
itz, FinAid.org publisher. Kantrowitz says opponents fail to 
acknowledge the demographic differences between for-profit 
and traditional schools’ student bodies. 

His analysis shows for-profit schools with a significantly great-
er percentage of high-risk students, which makes up 60 per-
cent of the difference in default rates between for-profit and 
non-profit schools. Risk factors include part-time enrollment, 
working full-time while enrolled and single parent status. Par-
ents’ educational status also contributed to 18 percent of the 
difference in loan default rate, socioeconomic status contrib-
uted 14.5 percent, and race made up almost an 11 percent 
difference. 

Republicans on the committee have agreed to work with Har-
kin and take an objective look at these schools. Senator La-
mar Alexander, R-Tenn., said although it could be worthwhile 
to investigate these nonprofit schools, he wanted to make 
sure that it wouldn’t diminish choice, something that can be 
harmed by overregulation.

Free choice is exactly what Dawn Connor is fighting for with 
the newly formed student group, Students for Academic 
Choice. Started by 28 career college students in March at Hill 
Day in Washington, the group now has close to 150 members 
working to show the positive side of career colleges. 

“Our main focus is that everyone should have a choice,” Con-
nor said in a phone interview with Career College Central. “It’s 
almost like the federal government is saying, ‘We’ll give you 
financial aid, but only for certain schools.’”

Connor, a veterinary technology student at Globe University 
in Eau Claire, Wis., hopes the public will hear students tell of 
their positive experiences at career colleges. 

Connor began at a traditional, four-year university. When the 
experience didn’t seem to work for her, she decided to call 
Globe University after seeing an ad on television. 

“I felt like it was someone who cared about me personally,” 
Connor said. “My credits transferred and I was able to take 
classes at night. I’ve loved every second of it.”

Connor and other members of Students for Academic Choice 
hope to show the public more success stories from career 
colleges and decrease the focus on a few negative instances. 

The group has a virtual petition that students are able to sign 

on their web site, www.StudentsForAcademicChoice.org. At 
the time of this article’s composition, the petition had 32,726 
signatures and was growing every day. 

The debate brings the question to mind: “Is increasing col-
lege enrollment a bad thing for our nation?” Without for-profit 
schools, it’s difficult to imagine how President Obama will meet 
his goal of having the country’s highest percentage of students 
graduating from college by 2020. It also brings about a phil-
osophical question: Is it an ethical issue of whether you can 
make a profit off of public education money? 

But for now, for-profit schools must remain dedicated to pre-
serving their public image by showing their commitment to their 
students and their importance in the realm of postsecondary 
education. ■

Sasha roe graduated with journalism and political 
science degrees from the University of Kansas.  She 
has experience in newspaper reporting and magazine 
editing for both collegiate and professional publica-
tions.  Sasha is currently a Creative Content Devel-
oper at plattForm Advertising.  Sasha can be reached 
at sasha.roe@plattformad.com.

“The image that they’re trying to create that this 
sector has no control is nonsense.”

Harris Miller, Association of Private Sector Colleges and Universities President
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hen wondering where to find the fastest-
growing jobs, many people know to look 
within the healthcare industry. In fact, 
approximately 28 percent of all new jobs will 

be created in this industry through 2018, according to the 
U.S. Department of Labor. This translates to 3.2 million new 
healthcare positions.

But where else are jobs growing within the U.S. economy? 
Many people switching careers or assessing their education 
and training options aren’t interested in healthcare. Are there 
other rewarding, rapidly growing jobs that may be better fits 
for them?

According to JIST Publishing’s recently released reference, 
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 Selena Dehne     |    JIST Publishing

W

Fastest-groWing
What are the

Jobs?

Computer Network, 
Systems, and Database 
Administrators

Percent growth through 2018: 30 
percent

Accountants 
and 
Auditors

Percent growth through 2018: 
22 percent

100 Fastest-Growing Careers, Eleventh Edition, there are 
many. Throughout the book, author Michael Farr identifies 
and overviews 100 occupations with the highest growth 
projections in the 10-year period ending in 2018, based on 
information from the U.S. Department of Labor. 

“Rapidly growing jobs will often be more attractive career 
options than jobs that are not growing quickly,” Farr said. 
“Often these jobs offer better-than-average opportunities for 
employment and job security. For this reason, you should 
pay attention to jobs that are projected to grow quickly.”

Here are some of the fastest-growing occupations, 
outside of healthcare, featured in Farr’s 100 Fastest-
Growing Careers:

Outside of healthcare, there are numerous other expanding career fields
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Additional information about these occupations and 
dozens of others can be found in 100 Fastest-Growing 
Careers, Eleventh Edition ($17.95, ©July 2010). The 
book is available at Amazon.com, in all major bookstores 
and from the publisher (www.jist.com or 1.800.648.JIST).
To request a copy of the book, contact Selena Dehne. 

JIST, America’s career publisher, is a division of EMC/
Paradigm Publishing. As the leading publisher of job 
search, career and occupational information, JIST 
empowers today’s workforce and students to achieve 
long-lasting rewards in their careers. ■

Selena Dehne is a career writer for JIST publishing 
who shares the latest occupational, career and job 
search information available with job seekers and 
career changers. She is also the author of JIST's 
job search and career blog (http://jistjobsearch-
andcareer.blogspot.com/). Follow her on Twitter at  
http://twitter.com/SelenaDehne.

Computer Software 
Engineers and 
Computer Programmers

Percent growth through 2018: 21 
percent

Market and 
Survey 
Researchers

Percent growth through 2018: 28 
percent

Construction 
Laborers

Percent growth through 2018: 20 
percent

Heating, Air 
Conditioning and 
Refrigeration 
Mechanics and 
Installers

Percent growth through 2018: 28 
percent

Training for career paths in these fields is only available at career college institutions.

Barbers, 
Cosmetologists, 
and Other Personal 
Appearance Workers

Physical 
therapists

Percent growth through 2018: 20 
percent

Percent growth through 2018: 30 
percent

Teachers – Self- 
Enrichment 
Education

Percent growth through 2018: 32 
percent

Human Resources, 
Training, and Labor 
Relations Managers 
and Specialists

Percent growth through 2018: 
22 percent
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 Kelly Duffy    |    Staff writer

Target
Becoming the

n undercover investigation by 
the Government Accountability 
Office put a black cloud over 
back-to-school season for more 
than a dozen proprietary schools 

trying to shed the image of deceptive 
recruiting practices amid government  
regulation hearings. Undercover video 
shot at schools from coast to coast showed 
all 15 schools investigated provided 
“deceptive or otherwise questionable” 
statements to undercover agents posing as  
prospective students. 

The investigation videos took center 
stage at the early August oversight hear-
ing of the Senate Committee on Health, 
Education, Labor, & Pensions. The com-
mittee is looking at the federal investment 
in for-profit colleges, and Committee 
Chairman Senator Tom Harkin, D-Iowa, 

A called the GAO findings unacceptable. 

“I continue to be amazed by the question-
able, and sometimes outright illegal, prac-
tices occurring within the for-profit sector,” 
said Harkin. “Critics say that it is only a few 
bad apples, but we need to take a hard look 
at the entire orchard.” 

The video presentations before the Senate 
committee were particularly damaging. One 
school representative suggested that life is 
too short to worry about paying back stu-
dent loans: 

[	Admissions	Representative:	] 
You gotta look at it: I owe $85,000 to
University of Florida. Will I pay it back? 
Probably not. I look at life a little differently 
than most people. I look at life as tomorrow 
is never promised.

Government Accountability Office’s sting 
shows need for change in admissions and 
financial aid practices
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Kelly Duffy is a seven-time Emmy Award-
winning Investigative reporter, producer and 
News Manager. Contact Duffy at kellyd@
careercollegecentral.com.

[	Student:	]	
Mmm-hmmm.

And then there is the counselor in Texas who suggests a 
student hide a $250,000 inheritance from the government 
to counter Department of Education requirements. 

[	Financial	Aid	Representative:	]	
Is there a reason why you put this amount in for cash?

[	Student:	] 
I got an inheritance last year. My aunt passed away. And 
that's why I thought, well, maybe I can go to school now. 
Does it – does it affect anything?

[	Financial	Aid	Representative:	] 
Yeah. Frankly, in my opinion, they don't need to know how 
much cash you have. That's why you don't have to return 
anything.

[	Student:	] 
Oh, I didn't – I didn't know.

[	Financial	Aid	Representative:	] 
Yeah, just an FYI, they don't need to know your cash.

[	Student:	]
I didn't know.

[	Financial	Aid	Representative:	]	
Yeah.

[	Student:	] 
I was just filling out the (FAFSA) form.

[	Financial	Aid	Representative:	]	
Yeah, and a lot of people honestly answer it and that's 
fine, but if you're doing it up here at the school I pretty 
much tell them, that's why you have a tax return.

School stocks fell even before the hearing when the report 
leaked, and schools themselves moved swiftly to con-
demn “rogue representatives,” vowing to retrain where 
they can and fire who they must.  

“It is not enough that we find out how this breakdown in 
our system happened. We have to make sure it does not 
happen again,” said Westwood College’s Chief Executive 
officer George Burnett. “We are appalled.”

Westwood implemented immediate changes. It launched 
an internal investigation, converted admissions represen-
tatives' compensation to fixed salaries, and actually in-

creased its admissions requirements to better ensure aca-
demic preparedness and the likelihood of student success. 

“The immediate and decisive actions we are taking today 
will provide even greater transparency for our students 
and additional safeguards for compliance, all while im-
proving the student experience,” Burnett said. 

Westwood has company – giants Apollo, Kaplan and 
Corinthian all were targeted. The specific schools were 
chosen for the investigation based in part on the amount 
of federal funds they received. According to the GAO, all 
15 schools visited received 89 percent or more of their 
revenue from federal student aid. Apollo has launched 
an internal investigation. Kaplan did the same and then 
some. It also suspended enrollment at the Pembroke 
Pines, Fla., campus and at its school in Riverside, Ca-
lif. In various media reports, Kaplan spokespeople 
said the behavior displayed in the videos goes against  
company policies. 

The worst offenders – unnamed as of yet – have already 
been referred to the Department of Education. While the 
overall investigation was negative, GAO representative 
George Kutz did point out a few positive notes to Sena-
tors. Several schools warned students about going too 
deep into debt, and also made sure that students under-
stood the variables in credit transfers. The “good” schools 
were identified as The College of Office Technology in Il-
linois; Argosy University, also in Illinois; and Potomac Col-
lege in Washington, D.C. 

At the next hearing, the HELP committee will be looking at 
the documents Harkin has now requested from some 30 
private and publicly held for-profits. Harkin says he hopes 
the documents will further clarify how schools are spending 
federal dollars by looking at program costs, student debt 
and job placement rates. That hearing date is pending.

In the meantime, the ranking member of the committee 
urged caution against damning Harkin's "entire orchard.” 
Senator Mike Enzi, R-Wyo., said, “We should be scrutiniz-
ing all sectors of higher education and asking the same 
questions the committee is now only asking of for-profit 
institutions. For-profits are part of a much broader commu-
nity of postsecondary schools that includes public two- and 
four-year schools, as well as private nonprofit schools. If 
these hearings are to be meaningful, the for-profit sector 
must not be examined in a vacuum.” ■
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Six steps to proactive conduct against overwhelming negativity
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he career college industry is 
under attack. Front-page ar-
ticles in the New York Times 
and Denver post had career 
colleges squarely in their re-
porters’ biased crosshairs. They 
challenged the aggressiveness, 
profit motives and integrity of 
private sector colleges. They 
highlighted quality issues, in-
centive compensation and low 
placement rates of graduates. 
They provided data showing 

higher credit default rates in private sector colleges 
compared to public and private nonprofits and point-
ed out that the taxpayer foots that bill.  

George Burnett, CEO of Westwood College, and 
I wrote separate guest columns published by the 
Denver post disputing the articles. Burnett highlighted 
the tremendous contributions Westwood makes to its 
students and to society, noting 
that Westwood creates jobs 
as an employer, pays taxes, 
and serves a large gap in the 
student market that traditional 
colleges miss.  

In my article, I also pointed 
out that private sector 
colleges increase access to 
postsecondary education.  
While traditional universities 
portray themselves as racially 
diverse meritocracies, they 
don’t deliver on that promise, 
according to Neal Gabler’s 
article in the boston Globe 
on Jan. 10. Gabler noted that 
only 3 percent to 11 percent 
of students at top-tier schools 
are from the lowest income 
levels in society. Private sector 
colleges help accomplish 
President Obama’s push for more Americans to 
attend college. Indeed, in a recent publication titled 
Expanding the Horizon: For-profit Degree-Granting 
Institutions in Higher Education, Guilbert Hentschke, 
Vicente Lechuga and William G. Tierney pointed 
out that career colleges send a disproportionately 
high percentage of minority graduates into the labor 
market compared to traditional universities. 

The post articles impugned the career college 

industry for not doing enough to get their graduates 
jobs.  Yet, the articles were silent on the current state 
of the economy. I highlighted that glaring omission, 
noting that a jobless recovery makes it very difficult 
to place graduates. Overpromising students isn’t the 
culprit; a government unable to create jobs is.  

Of course, when students do not persist or when 
graduates cannot find employment, student loan 
default rates rise. According to a report from the 
Parthenon Group, the private sector may be more 
impacted than traditional universities because it 
serves students with more risk factors, which are 
50 percent greater in private sector schools than in 
their traditional, public counterparts. Yet, this riskier 
population is greatly in need of education in order to 
improve their lives.  

A recent Government Accountability Office report 
on incentive compensation showed that traditional, 
nonprofit colleges and universities had 73 percent of 

all violations plus settlements 
combined versus 27 percent 
for private sector colleges 
over the past 10 years, even 
though private sector colleges 
represent 39 percent of all 
postsecondary institutions 
(Hentschke, Lechuga & Tierney, 
2010). Read that again. These 
data never see the light of day 
in the mainstream media.  

Critics of private sector 
education point out that 
taxpayers subsidize tuition at 
for-profit schools. To state the 
obvious, such subsidies occur 
through federal grants and 
defaulted student loans in both 
private sector and traditional 
colleges. However, traditional 
colleges receive additional 
large subsidies through state 

budgets (and, currently at the federal level, through 
the stimulus bill) funded by taxpayers. Private sector 
colleges, on the other hand, pay taxes on profits, 
which go toward the subsidies that traditional colleges 
enjoy. In short, traditional colleges absorb far greater 
amounts of tax dollars while private sector colleges 
pay taxes.  

We need to defend private sector colleges against 
these attacks, but we have to do more than craft good 

t
A recent GAO report on 

incentive compensation 

showed that traditional, 

nonprofit colleges and 

universities had 73 percent 

of all violations plus 

settlements combined 

versus 27 percent for 

private sector colleges over 

the past 10 years.
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arguments. We must be more substantive than 
that. This is about how this industry behaves. I 
recommend that private sector colleges:    

1.  Self-regulate and sanction bad actors within 
the Association of Private Sector Colleges and 
Universities. This is easier said than done but it may 
be that our accrediting agencies are simply not enough  

2.  Move away from the belief that enrollment growth is 
determined by semi-annual salary changes based on 
start numbers. My company provides outsourced full 
admissions services for online programs, and we have 
never relied on incentive compensation    

3.  Ensure greater efforts to retain students, especially the 
higher-risk students. While retention in private sector 
colleges is higher than in community colleges, we can 
do much better  

4.  Make greater efforts around career placement. The 
difficulty of tough economic times does not excuse a 
lack of effort. Indeed, nothing will silence the critics 
and mitigate credit default rates faster than helping 
graduates find jobs  

5.  Be at the table for local and state workforce 
development programs and policy development. 
Private sector colleges have been conspicuous by 

rick Fort is the Founder, Chairman of the board, and 
Chief Entrepreneur for ESM Management. After a 
12-year career in human resources with Fortune 500 
companies in the aerospace and telecommunications 
industries, rick moved into the world of education 
when he bought a Sylvan Learning Center franchise.  
In 1995, he started a customer contact center for a 

handful of Sylvan Learning Centers in Colorado, which grew into ESM. He 
can be contacted at rfort@esm-sls.com.

their absence in these efforts, according to Hentschke, 
Lechuga and Tierney  

6.  Provide honest information regarding salary ranges and 
reasonable debt loads to students in the recruitment 
process. 

I have been in meetings with CEOs of some of the 
largest private sector colleges in the country where 
they have expressed a moral obligation to not just 
enroll students but to graduate them and help them 
find jobs. This is the kind of leadership we need for 
this sector to be better corporate citizens. We serve a 
nation in need of workforce development while lifting 
up a disadvantaged stratum of society. It is a worthy 
contribution, and we need to perform it with honor  
and integrity. ■   
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      Embracing Senate 
         Scrutiny

If we don’t learn from these federal 
hearings, we are doomed to repeat them
 Dr. Neal Raisman    |     Academic Customer Service

he real issue with Con-
gressional hearings is not 
the particulars of possible 
legislation or regulations, 
but how the career college 
sector ended up as a focus 
of Congress. Why are leg-
islators singling out career 
colleges for special scru-
tiny? Why are they even 
thinking about new rules 

for them? How did we get to this point? And what 
can be learned to try to keep this from becoming an 
ongoing activity?

The answers actually come from two areas. The 
first is where we always look: the operational side, 
being for-profit and what that entails and causes. 
60 Minutes, anyone? But that is actually the lesser 

of the two core issues. The really significant source of 
the current situation is the human element or, for some 
schools and companies, the inhumane element. It is in 
the way we treat the people who work in the schools and 
the way we do not treat our customers – students – that 
is the real problem that brings all else into the public. 
Furthermore, it is the human aspects that are actually 
at the source of most all the concerns, including the 
operational ones.

We begin with the lesser of the evils: how the schools 
operate. First, being for-profit in a not-for-profit world 
makes the schools stand out since they must operate 
differently than public and private not-for-profits. 
Selling stock to support expansion or operations is 
an obvious difference that causes some significant 
operational issues. Career colleges that are public 
must be answerable to their stockholders, though for 
the most part the stockholders are passive investors 

T
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who just want a good return on their investment. There 
have been few cases of public shareholder/company 
issues going public. I can only recall one. But that 
aside, being beholden to actual shareholders and 
thus needing to try to maximize profits does change 
operations, causing some of the issues Congress  
is reviewing. 

Schools need to focus on bringing in new sales to 
“grow the business.” This means ever-increasing 
pressures to expand population, increase tuition and 
fees, reduce operational costs, and maximize revenue. 
This calls for marketing aggressively, focusing on initial 
enrollments (sales), introducing new programs that 
could sell, maximizing Pell and Stafford federal money, 
firing employees to reduce costs, cutting programs to 
cut costs, reducing the number of sections to cut costs, 
and so on. All to show a good set of numbers and 
talking points for quarterly calls. Even if a school is not 
publicly traded, it tends to operate as if it were perhaps 
hoping to go public at a later date.

Yes, much of what is above is similar to any college 
or school, for- or not-for-profit – i.e., marketing, initial 
enrollments, offering popular programs and majors, 
cutting costs and people, etc. In fact, the major 
difference between this and a good not-for-profit is 
an accounting system – 
fund balance versus cash 
accrual. Other differences 
fall into four significant 
areas: the people who run 
the schools and who carry 
out the operations, the way 
people are compensated, 
the intensity of the efforts, 
and how the operations 
are accomplished.

For the most part, the 
people who run the 
companies and the 
individual schools are 
drawn from the “school 
business,” not from 
education. There is a 
difference. Yes, career 
colleges focus on learning 
and training, and some 
do it exceedingly well 
and have done so for 
quite awhile. Others, if 
we are honest about it, 
do not do a very good 

job. They do not understand the larger $470 billion 
sector of higher education and do things that call 
attention to how career colleges are different and even 
somewhat questionable. In my personal history as a 
chancellor and consultant to career colleges, I have 
observed some leaders of companies, schools and 
departments doing things to make numbers that were – 
to be polite – questionable, yet were rewarded for doing 
so. I, and some of you, know of “shaving the edges” of 
the rules to hit financial goals with little regard to how 
this would affect student learning or the industry at large, 
should the “shaving” draw public blood. Granted, this is 
not the behavior of everyone in career colleges – not 
at all – but because the leaders of companies, schools 
and departments do not see their function as furthering 
the education of students and their success, some do 
things that put finances over learning, and that’s when 
trouble, the media and politicians strike.

If the people acted to better the education and success 
of students, that would be a powerful reason for doing 
what they did and would be lauded by others rather 
than written about in newspapers, for radio and TV, 
and by Congressional staffers. So why don't they do 
that? Simple. If they succeed financially, they will hit 
numbers and get their bonuses. Further, they may have 
a vested interest to see share values rise if they are 

also stockholders. Those 
in not-for-profit education 
generally cannot get 
money bonuses for 
doing their jobs, and 
they certainly cannot 
have a financial interest 
in the success of the 
school’s stock. They get 
a promotion or a raise 
for doing a good job but 
not a separate check, 
and admissions people 
certainly cannot get a 
cash bonus. That would 
be getting awfully close 
to, if not on top of, the 
federal regulations on 
“bonusing” admissions 
people.

The cash bonus creates 
an incentive to hit numbers 
for people whose base 
salary is often not all that 
high in comparison to of 
parallel positions in not-

The most common 
complaints that arise 

from students and 
go to the media and 

into Congressional 
records are 

misrepresentation of 
programs, careers 

and costs.
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for-profit. That is why there are bonuses, after all, but 
the bonus thus also becomes something that must be 
obtained, and some people will do almost anything 
to make sure they hit their bonuses. They are almost 
always the ones who cause companies and schools 
major problems when they are uncovered. They are 
the ones who Congressional critics use as examples to 
paint all career colleges with the latest color of blame  
and shame. 

Yes, when uncovered, one of two things happens to 
these people. In the many well-run, ethical schools 
and colleges, the person is either let go for violating 
procedures or policy, or more often, if the violation is 
not major, corrected and trained to do things correctly. 
Too often they are congratulated for coming up with 
a new way to shave the rules, and their approach is 
quietly conveyed to many others as a way to go. But 
when they shave a bit too much, cut into the skin, and 
the school bleeds in the media and into Congress’ 
attention, they are fired. 

The human/Inhumane Reasons  
foR The heaRIngs

Human and inhumane issues are the cause for 96 
percent (yes, I reviewed a year’s worth of complaints 
and this is the percentage) of bad press, Web-based 

complaints, Internet and Twitter postings, and person-
to-person angry Malthusian accusations that grow into 
“facts” that make it to the ears of state and federal 
staffers. If one looks back at the reasons for large 
settlements to the federal government or to individuals, it 
will be seen that two major categories of poor treatment 
and customer service arise. One is the way we treat 
students. The other is the way we treat employees. 
Since I have written extensively on academic customer 
service to students, I will be brief here and focus on 
poor customer service for employees.

CReaTIng angRy sTudenTs

The most common complaints that arise from students 
and go to the media and into Congressional records are 
misrepresentation of programs, careers and costs. To 
attract students, for example, advertisements run on TV 
promising “careers in criminal justice” and showing a 
police officer in action, making it appear that graduates 
of the program at the school will become police officers, 
not conveying what the program actually does. The 
result is angry students and graduates. Many students 
drop out when they discover that they will still have to 
go to a police academy to become a police officer. The 
students walk away, tell at least 12 others who tell 12 
more and so on, until it gets to the press, state and 
federal officials and leads to proposed regulations.
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Another extremely common scenario has to do with 
financial aid and funding. Here is a clip from an on-line 
complaint site as a quick example:

"I went to the school and found the education to be 
junior college like. I was tricked and told not to go to any 
of the surrounding community colleges or universities, 
only to find out that the instructors were going to the 
very same colleges they steered us away from. Some 
of the instructors were still in training and would ask the 
students for help. An instructor even explained that he 
would get a bonus after we all do good, and times are 
hard so he would help us.

"I left the school before 30 days and was told that I 
could come back to continue where I left off at. Then 
I began to receive calls from collection agencies 
demanding money, even though I had a student loan. 
The so-called hands-on education was not hands-on. 
We ended up doing work over the computer, which 
means that we would teach ourselves at least one full 
course. The recruiters lied about receiving commission 
or incentives for their work. I was told that there was 
no money out of the pocket! The school has custom-
published books to save money! They advertise way 
too often! Teachers complain of being underpaid and 
ward off good friends from becoming entangled in the 
school's mess. I owe money, and I wasted time."

Weak-to-poor teachers is a common complaint, but the 
one that pushes people to call their representatives 
is the false representation of financial aid and costs 
leading to higher bills than anticipated followed by the 
relentless pursuit of payment. At a college I worked 
at, it was corporate policy to have someone walk into 
a class, pull out a student who owed money, push as 
hard as possible to get money out of him and not let 
him back into class until he paid. So, it was likely that 
he would miss a week of classes and fail because of 
violation of the school’s attendance policy. A perfect 
horrible customer service Catch–22. You can only go 
to class if you are paid up, and when you are paid up 
you cannot go to class because you missed too many 
classes. No wonder a very common complaint is, “All 
you care about is the money!” ■
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 PRESS RELEASES
>>>AWArDS 
university of Phoenix – Cleveland named 
one of region's top workplaces 
Based solely on the comments of its own employees, 
University of Phoenix – Cleveland was selected as one of 
Northeast Ohio's top workplaces by The plain Dealer and 
WorkplaceDynamics, the independent research company 
that conducted the study. 

Sixty-five employees at University of Phoenix completed 
detailed questionnaires about their jobs, management and 
work environment, citing the company's values, mission and 
positive workplace as reasons why the university should be 
named one of Cleveland's top employers. 

University of Phoenix is celebrating its 10th anniversary 
in Northeast Ohio. University of Phoenix was selected as 
a "Top Workplace" by WorkplaceDynamics for its strong 
scores in all six categories measuring pay and benefits, 
managers, career, execution, conditions, and direction. 
 
Rasmussen College receives longest grant 
of accreditation from 
higher Learning Commission 
Rasmussen College announced that it received a 10-year 
grant of accreditation, the longest period of time for which 
an academic institution can receive approval without an 
interim visit, from its accrediting body, the Higher Learning 
Commission (HLC), a member of the North Central 
Association of Colleges and Schools. 

The HLC recently concluded its comprehensive evaluation 
of Rasmussen College and granted the college approval 
to expand its Bachelor's degree offerings in addition to 
its 10-year approval. With this new grant of accreditation, 
Rasmussen College will expand its Bachelor's degree 
offerings in Florida, Minnesota, North Dakota and 
Wisconsin. In addition, Rasmussen College will begin 
offering Bachelor's degrees in Illinois for the first time. 
Moreover, Rasmussen College will also continue to 
develop new baccalaureate degree offerings that are in 
high demand both online and across its 21 campuses. 

Capella education Company once again 
recognized as one of the Twin Cities' 
best places to work 
For the third consecutive year, Capella Education Company, 
a provider of exclusively online postsecondary education 
through its wholly owned subsidiary, Capella University, 
has been recognized as one of the Twin Cities' "Best 
Places to Work" by the Minneapolis/St. paul business 
Journal. The award highlights Minnesota companies with 
great workplace practices whose operations are changing 
the business landscape. Capella earned this distinction by 
being one of the top-scoring businesses on the employee 
survey in the large company category. 

To be eligible for the award, companies must have an office 
with 10 or more employees in the 13-county Twin Cities 
metro area or be a Minnesota-based company with at 
least 1,000 employees anywhere in the state. Employing 
more than 1,400 full-time Minnesota-based employees, 
Capella was one of 10 honored with the award in the large 
companies category. Over 40 percent of those employees 
completed an online survey, conducted by Quantum Market 
Research, which rated Capella's work environment, day-
to-day operations, personal growth and development 
opportunities, and how the company embraces innovations/
new ideas. The business Journal recognized companies 
with the award based on how their employees responded 
to the online survey. 

Companies named "Best Places to Work" were honored 
at an awards luncheon on August 26 and profiled in the 
business Journal's August 27 issue. 

ohio Technical College named a northeast ohio 
top workplace 
Ohio Technical College (OTC), a leading trade school 
providing technical training, has been named one of 
Northeast Ohio's Top 75 Workplaces of 2010. 

The Top Workplace honor was awarded by The plain Dealer 
and WorkplaceDynamics, who surveyed employees at OTC 
and its branch campus, PowerSport Institute, on their job 
and work environment. Companies were not ranked on size, 
revenue, stock price or any other institutional measure; they 
were strictly evaluated on responses from the employee 
opinion surveys and then categorized by large, midsize and 
small employee-based companies. 

When asked what they found most motivational about 
working for the school, one OTC staff member responded, 
"Working for an organization that does not limit your personal 
and professional development and growth. OTC rewards its 
employees for their loyalty and hard work." 

>>> ProMotioNS/NEW hirES 
april shavkin named dean of student affairs at 
The art Institute of atlanta  
President Jo Ann Koch has announced the promotion of 
April Shavkin to the position of Dean of Student Affairs 
at The Art Institute of Atlanta. Shavkin has been with The 
Art Institute of Atlanta since 2002, beginning as a Student 
Counselor. She served as Director of Counseling and 
Disability Services for two years before being promoted to 
Associate Dean of Student Affairs in March. 

dawn Career Institute names michael Tucker 
Chief financial officer  
Dawn Career Institute announced that Michael Tucker 
joined the organization as Chief Financial Officer. Tapping 
more than 30 years' experience in financial and business 
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 management, Tucker is responsible for leading the 
school's Accounting and Financial Aid departments. His 
position among the executive management team also 
involves ensuring the company's mission to "cultivate an 
environment that enables individuals to thrive in pursuit 
of fulfilling personal, professional and academic goals" 
is met. With this objective in mind, Tucker's role is to see 
that team members are empowered with the tools and 
authority to consistently meet the needs of each of the  
school's students. 

dawn Career Institute announces new 
directors of admissions 
Dawn Career Institute (DCI) is pleased to announce two 
employee updates. Newly hired Matthew Penrod is DCI's 
Director of Admissions, and Eddie Barksdale has been 
promoted from Online Admissions Advisor to Director of 
Online Admissions. 

Penrod, who is very familiar with the challenges employees 
need to overcome, brings his experience in executive 
recruitment and admissions to his new role. He comes to 
work with DCI's faculty and admissions staff to ensure the 
Institute’s current and future students receive the attention 
and high-quality services they need to succeed in their 
educations and careers.

Barksdale brings leadership and analytical support 
to students through exceptional problem solving, 
communication, organizational and customer service skills. 
In his previous position of Admissions Advisor, Barksdale 
exceeded expectations and provided the utmost in customer 
service to each and every prospective student. In his new 
role as Director of Online Admissions, he and his team will 
provide the same exceptional service to reach prospective 
students and motivate them to change their lives through 
the institution’s stellar education programs.

>>> NEW ProGrAMS 
dallas nursing Institute joins aTI's family of 
career education institutes   
ATI Enterprises, a leader in helping people achieve better 
lifestyles through career education, has added to its family 
of career institutions Dallas Nursing Institute (DNI), a 
vocational training provider dedicated to preparing students 
for success in their chosen nursing careers. By joining the 
ATI family, DNI will help this long-standing, Dallas-based 
career education company with now seven campuses in 
the area to better meet the growing needs and demands of 
healthcare employers and the medical industry within the 
greater Dallas and north-central Texas region.

>>> NEWS 
Topschool raises $8 million in growth capital 
series C funding 
TopSchool announced that it has secured $8 million in its 
third round of venture capital funding, led by MK Capital. In 
addition to driving product and infrastructure development 
for increased performance of its Software-as-a-service 
Student Lifecycle Management system, the capital will be 

used to fund increased account management support.

The Denver, Colo. based company offers student lifecycle 
management solutions for higher education. TopSchool's 
solution is delivered in the software-as-a-service model 
and goes beyond the capabilities of a traditional college 
student information system (SIS). It provides the portal for 
prospective students, the customer relationship management 
system to manage prospects through admission, the SIS to 
track and manage the institution's students from enrollment 
through program completion, and finally, a reporting suite to 
measure outcomes and improve offerings.  Additionally, the 
system easily integrates with other third-party applications.

department of education rule will limit access 
for black students 
In response to the Department of Education issuing 
a gainful employment rule, Harry Alford, President of 
the National Black Chamber of Commerce, issued the  
following statement. 

"Gainful employment will disproportionately harm low-
income and minority populations by discriminating against 
students who must borrow the needed tuition to attend 
college. Without financial aid, access to higher education 
will be limited for thousands of students. At present, black 
students make up 18 percent of enrollees in for-profit 
colleges and universities – many of them would find it 
impossible to pursue higher education without this financial 
aid. Many of these private sector schools are the solution to 
our education challenges, not the problem."

>>> uPCoMiNG EVENtS 
"Just suppose: The art of maggie Taylor and 
Jerry uelsmann"  
The Art Institute of Atlanta and its branch campus, The Art 
Institute of Atlanta – Decatur, will join in the annual Atlanta 
Celebrates Photography festivities with "Just Suppose: The 
Art of Maggie Taylor and Jerry Uelsmann," an exhibition 
opening on September 27 and running through November 
6. The exhibition will be divided between the galleries at the 
two campuses. 

Uelsmann and Taylor will visit Atlanta on October 14 and 15 
for several programs. They will present a lecture at 7:00 pm 
on Thursday, October 14, at the Robert C. Williams Paper 
Museum on the Georgia Tech campus. On Friday, October 
15, the artists will attend a progressive opening reception 
at 5:00 pm in the Janet S. Day Gallery at The Art Institute 
of Atlanta, then proceed to the gallery at The Art Institute of 
Atlanta – Decatur at 7:00 pm. Both events are open to the 
public free of charge.
  
Although their photographs have a similar ethereal quality, 
Uelsmann and Taylor approach the making of photographs very 
differently. The juxtaposition of these two artists’ work makes for 
an exciting and illuminating experience for the viewer. Additional 
material and quotes from the artists can be found in a feature 
about “Just Suppose” on the Epson web site. ■

– press releases compiled by Erin Donnelly, Staff Writer
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TRAINING FOR PERFORMANCE
Dr. Amir Moghadam is Founder and CEO of MaxKnowledge, the lead-
ing training company for the career college sector of higher education. 
Moghadam has 20 years of experience in career education, serving in 
many capacities including professor, Director of Education, Academic 
Dean, Director of Student Affairs, Campus Director, College president/

Amir Moghadam
Founder and CEO 

MaxKnowledge

for our continuing education courses and training solutions 
for instructors who teach primarily in the online and blended 
learning environments. The competency areas are listed 
below and can be customized and used by career colleges 
and universities as seen fit.

The online instructor:
•  Understands the need to develop technology skills to teach 

online
•  Plans, designs and incorporates strategies to encourage 

active learning, interaction, participation and collaboration 
in the online environment

•  Provides online leadership and helps increase student 
success through regular feedback, prompt response and 
clear expectations

•  Models, guides and encourages legal, ethical and safe 
behavior related to technology use

•  Understands and is responsive to students with special 
needs in the online classroom

•  Demonstrates competencies in creating and implementing 
assessments in online learning environments in ways that 
assure validity and reliability of instruments and procedures

•  Develops and delivers assessments, projects and 
assignments that meet outcomes/objectives and assesses 
learning progress by measuring student achievement of 
learning goals

•  Displays competencies in using data and findings from 
assessments and other data sources to modify instructional 
methods and content and to guide student learning

•  Demonstrates frequent and effective strategies that enable 
students to complete self- and pre-assessments

• Collaborates with colleagues
•  Arranges media and content through instructional design to 
help students learn most effectively in the online environment

For a full list of the specific instructional skill competencies, 
please contact Aimee Sirmon, Vice President of 
Communications at MaxKnowledge. Simon can be reached 
at aimees@maxknowledge.com or 1.888.626.2407,  
Ext. 87. ■

Postsecondary instructors must possess expertise in their 
respective disciplines, as well as the knowledge, skills and 
abilities to help adults learn. Effective teaching requires 
specific instructional skill sets (competencies) to ensure 
that quality learning is taking place. Likewise, competent 
instructors who use learner-centered teaching methods 
in their on-ground and online classrooms help to enhance 
student retention and success.

At MaxKnowledge, we have utilized two sets of instructional 
skill competencies to develop our training program for 
instructors who teach in the traditional (on-ground) learning 
environment. Our program incorporates the competency 
standards identified by the Association of Private Sector 
Colleges and Universities, as well as the standards identified 
by the National Center for Competency Testing (Certified 
Postsecondary Instructor). 

Additionally, in our training program for online instructors, 
we conducted a thorough review of the available online 
teaching quality standards and examined the applicability 
of those standards for career education settings. Our 
research included a review of literature in both secondary 
and postsecondary education. As a result of our research 
review and cross-referencing of the available standards, we 
chose to adopt the National Standards for Quality Online 
Teaching distributed by the North American Council for 
Online Learning (NACOL).

NACOL’s standards are primarily based on the work of the 
Southern Regional Education Board but include standards 
identified by other research and educational bodies (both 
at the secondary and postsecondary levels). In consultation 
with career educators and executives, we modified the 
NACOL standards as needed to customize them for our 
sector of higher education.

Our NACOL-based standards for online faculty include 
11 competency areas and 62 specific instructional skill 
competencies. These competencies serve as a foundation 

Owner, and International Training Consultant. He earned his ph.D. in 
Engineering from the University of Cambridge, and his accomplish-
ments have been recognized in Who’s Who in American Education 
and Who’s Who in the World. Moghadam can be reached at amirm@
maxknowledge.com.

Instructional skills that result in quality e-learning

thE CoMPEtENCiES For EFFECtiVE 
oNliNE tEAChiNG
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“How is it that career colleges are 
being accused of tricking students 
into attendance? Where's the ac-
countability for all these schools 
touting free tuition, state-of-the-art 
resources, and promising high five 
figure salaries? Where's the pity 
for the college freshman at Florida 
State University, when he realizes 
that maybe his school isn't the most 
'student-centered university in the 
nation'? Does he get to sit in front 
of the government and testify that 
he was 'tricked' into attending? Of 
course not.”

Jenni	Valentino	
“Help Us Expose the Double 
Standard”

“Someone who makes his living short 
selling stocks should be a numbers 
person. He should know the percent-
ages of his chances at success and a 
dollar amount of how much they stand 
to make – or lose. He should also pos-
sess a certain smoothness – an ability 
not unlike the best salespeople to con-
vince investors, politicians or whoever 
he can that an industry is well on its 
way to a cataclysmic burn out, so he 
can turn around and purge the stocks 
he borrowed at lesser prices.

Those qualities can go a long way in 
turning an industry upside down long 
enough to make a buck.”

Kevin	Kuzma
“Short Seller Sell-Out” ■

“How do institutions funded by the 
private sector compare to others in 
the various quantitative metrics the 
government uses to define excel-
lence and inferior programs in terms 
of educating students?

Mr. Carey, a default rate is a financial 
metric, not an academic one. The 
reality is that you nor I nor Senator 
Harkin nor Secretary Duncan have 
any idea as to how effective these in-
stitutions are in increasing cognitive 
skills or enhancing knowledge to be 
used in the workplace.

Instead of adding to the issue with 
his usual wit, Mr. Carey assumes 
(as unfortunately too many people 
do) that higher education should be 
measured by inputs rather than out-
puts. Mr. Carey teaches at Johns 
Hopkins, one of our country's finest 
institutions.

But Johns Hopkins isn't burdened 
by a focus on serving nontraditional 
students at night, lower to middle in-
come working adults who likely tried 
higher education and failed at it. A 
segment of the population likely to 
default on loans.

Mr. Carey seems to believe, as oth-
ers do, that the fault remains with the 
institution rather than the constitu-
ency that it serves.

Is Johns Hopkins a 'better' institu-
tion than most private sector schools 
because it trains the best and the 
brightest that our country has to offer, 
rather than low income, often minori-
ties, who either failed the first time 
around or didn't even have a chance 
at all post high-school? I think, the 
last time I checked, that Hopkins was 
primarily upper middle class unem-
ployed 18 to 24 white females?”

Dr.	Michael	Clifford
“In response to The Chronicle” 

“Many peers have asked me recently, 
‘If gainful employment is a necessary 
protection of US students, why isn't it 
necessary for students of traditional 
universities?’

My answer is always the same. ‘If 
you are looking for reason, logic 
or fairness, you won't find it in this 
administration or the DOE.’”

Michael	Platt
“Is Gainful Employment a Necessary 
protection?”

“Have you ever sat down to read an 
advertisement for a career college 
in a newspaper’s classified section? 
Those are generally filled with line af-
ter line of small copy that reads like 
a legal contract – they are the words 
you hear a narrator spin through 
quickly at the end of car dealership 
radio commercials. The same cannot 
be said of ads for community colleges 
or traditional colleges and universi-
ties. Their ads are as clean as the 
stock sites from which they draw pho-
tos of students hugging day-planners 
and backpacks. The insinuation, then, 
whether or not you recognize it, is that 
one school is simply more legitimate 
than the other.

Remember, though, that this is the 
public perception, and it has nothing 
to do with reality. The mission of ca-
reer colleges differs greatly from tra-
ditional schools. The objective is to 
offer career-specific training and the 
hope of a job. Community colleges 
and four-year schools offer educa-
tion. They don’t extend their promise 
beyond that, and therefore they aren’t 
regulated to show what impact, if any, 
their education has on someone’s life. 
The education is simply thought to be 
enough, and that’s the product that’s 
bought in their classrooms.”

Kevin	Kuzma
“The Double Standard in Higher Edu-
cation Marketing”

www.CareerCollegeCentral.com

To read more blog posts, 
visit us online at:

Highlights from blog posts featured on www.CareerCollegeCentral.com
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 MAKING HEADLINES
Kaplan College responds quickly to senate 
accusations
In an unprecedented move for the for-profit higher education 
industry, Kaplan College in Pembroke Pines has stopped 
enrolling new students after federal investigators uncovered 
incidents of high-pressure and potentially fraudulent and 
misleading sales tactics.

Among the incidents uncovered at the Pembroke Pines location, 
an admissions officer falsely told an applicant that the school 
had the same accreditation as Harvard and the University of 
Florida. The officer wouldn't let the applicant speak to a financial 
aid representative until she signed an enrollment contract. And 
he told her not to worry about repaying student loans because 
"tomorrow's never promised."

Enrollment in for-profit colleges has grown from about 365,000 
to almost 1.8 million in the last few years, federal officials said. In 
2009, students at for-profit colleges received more than $4 billion 
in Pell Grants and more than $20 billion in federal loans provided 
by the U.S. Department of Education.

Kaplan officials said they found the disclosures "sickening." "They 
violate in every way the principles on which Kaplan is run," said 
a joint statement from Donald E. Graham, Chairman and Chief 
Executive Officer of The Washington Post Co., and Andrew S. 
Rosen, Chairman and Chief Executive Officer of Kaplan, Inc. 
"We will do everything in our power to eliminate such conduct 
from Kaplan's education institutions."

Officials said they will take "all necessary actions – including 
termination – with respect to any employee found to be in violation 
of our clearly outlined standards and the code of conduct."

Synopsis	of:	Kaplan College suspends admissions at Pembroke 
Pines campus following federal investigation
Source: Sun Sentinel
Date:	Aug. 5, 2010

The gao uses undercover investigators (and a 
small sample size) to accuse for-profits
A Governmental Accountability Office report detailing the 
findings of an undercover investigation of for-profit colleges’ 
recruiting tactics reveals admissions and financial aid officers 
engaged in unethical and sometimes illegal practices.

Both the report and the video was released Wednesday, Aug. 
4, at the Senate committee on Health, Education, Labor,  & 
Pensions' second oversight hearing on the for-profit sector.

At four institutions visited, admissions or financial aid 
officials encouraged students to submit fraudulent financial 
information in order to qualify for federal aid, the GAO says 
in its report.

Because the investigators visited an admittedly specific group 
of institutions that were already raising red flags for the Title IV 
program, advocates for for-profit colleges will almost certainly 
challenge the report’s findings (as they have done in response 
to many newspaper reports and other investigations), arguing 
that the GAO cherry-picked institutions where data from the U.S. 
Department of Education already hinted at potential improprieties, 
and that the institutions cited represent “bad actors,” not the 
sector’s norm.

Not all colleges encouraged prospective students to commit 
fraud, but all were found to have made “deceptive or otherwise 
questionable statements” during the recruitment process, the 
GAO report said.

Synopsis	of:	Congress’s ‘Secret Shopper'
Source: Inside Higher Ed
Date:	Aug. 3, 2010

maximum regulation for minimal debt
The Department of Education proposed new rules that 
would require for-profit colleges and universities to keep the 
amount of loan debt that their students incur to a minimum 
and not outweigh the salaries they earn once they graduate. 

Under the Department’s proposal, for-profit schools would 
have to meet the following three standards to continue to be 
eligible to receive federal student aid.

First, the proposal mandates that at least 35 percent, and 
preferably 45 percent, of borrowers (including graduates 
and dropouts) who attended the school within the last four 
years are making payments on the principal of their loans.

Second, the monthly payments of the three most recent 
years' graduates would not be allowed to exceed 12 
percent, and preferably 8 percent, of their average  
monthly income.

Third, graduates’ annual loan payments would have to 
remain under 30 percent, and preferably under 20 percent, 
of their annual discretionary income, which is defined as the 
difference between their average annual earnings and 150 
percent of the federal poverty line for a single person.

The final version of the regulation is expected to be set by 
Nov. 1, although revisions could be made before then. They 
would go into effect July 1, 2011. In addition to impacting for-
profit colleges, they’ll also apply to non-degree certificate 
programs at traditional non-profit colleges.

Synopsis	of: For-Profit Schools Face New Debt Rules
Source:	The Wall Street Journal: Smart Money
Date:	July 28, 2010
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The devil in the details
Striking a middle ground between aggressively attacking for-profit 
higher education and backing down under the sector’s intense 
lobbying pressure, the long-awaited proposed regulations to 
define “gainful employment” creates multiple paths to eligibility 
and takes aim at only the most egregious of bad actors.

“Overall I firmly believe that for-profit schools are doing a good 
job of preparing students [for the work force]," Secretary of 
Education Arne Duncan said. "The many good actors should be 
protected from being tainted or being tarnished [by the misdeeds 
of a small minority]."

While the devil of the regulation is in the details – and those 
details are still being processed and analyzed by observers 
and institutions – the regulatory language appears to be a 
compromise between consumer advocates’ push for tough limits 
on student debt and the fears of for-profits that the rules would 
amount to a sector-killer.

Based on current data, 5 percent of programs – serving 8 percent 
of students – would face extinction. Those that do will have 
between now and the 2012-13 academic year to make changes 
before risking loss of Title IV funds.

Synopsis	of:	Splitting the Difference on Gainful Employment
Source:	Inside Higher Ed
Date:	July 23, 2010

Who belongs at senate hearings?
U.S. Senator Tom Harkin, D-Iowa, is drawing criticism for siding 
with a high-profile investor in his push for increased oversight on 
the for-profit college.

Steven Eisman, an investor who has predicted and bet on 
education corporations’ downfall, admitted to Harkin that he has 
a financial stake in for-profit schools’ failure. 

Citizens for Responsibility and Ethics in Washington (CREW) 
cried foul at Eisman’s congressional testimony on for-profit 
schooling. “Congressional hearings are intended to air issues of 
national significance – not line witnesses’ pockets,” said Melanie 
Sloan, CREW's Executive Director.

Synopsis	of:	Tension Arises Over Investors’ Involvement in For-
profit College Hearings
Source:	The Iowa Independent
Date:	July 16, 2010

shady shortseller uses underhanded tactics to 
persuade goverment
A letter calling for U.S. Secretary of Education Arne Duncan 
to strengthen regulation of for-profit colleges that recruit 
students in homeless shelters was drafted by Johnette 
Early, a researcher working for an investor betting against 
the publicly traded education companies. Early’s role in 
writing the letter, which said for-profit colleges were “preying” 
on the homeless, was reported on July 9 by ProPublica, a 
New York-based nonprofit news outlet. The Department of 

Education responded to the letter without knowing of Early’s 
involvement or her connection to a short seller, only saying 
that it was working to punish recruiting abuses at education 
companies.

Short sellers seek to profit by selling borrowed shares with 
the expectation of replacing them later at a cheaper price. 
Steven Eisman, a hedge fund manager also betting against 
education companies, last month testified in a congressional 
hearing that a situation similar to the recent housing market 
crash is developing as for-profit colleges extend federally 
guaranteed loans to students with little ability to repay them. 
Early said she had no personal interest in seeing education 
companies’ shares decline.

Neil Donovan, Executive Director of the Washington-based 
National Coalition for the Homeless, also a signer of the 
letter, said in a telephone interview that if he had known 
of Early’s links to investors, “that would have been a very 
different picture – I would not have signed the letter.”

Early’s work is part of a “systematic attempt by short 
sellers” to persuade the news media and policymakers 
of widespread violation of the Department of Education’s 
rules, said Harris Miller, President of the Association of 
Private Sector Colleges and Universities. According to 
Miller, Early’s letter was an attempt to make it appear that 
isolated examples of recruitment in shelters represent a  
national problem.

Synopsis	 of:	 Attack on College Recruiting Drafted by 
Investor’s Researcher 
Source:	bloomberg businessweek
Date:	July 13, 2010

university of Phoenix gets to co-present 
LeBron’s media-frenzied “decision”
The sports world and much of the national media was 
enveloped by the NBA’s free agency bonanza. LeBron 
James stood firmly in the center of the madness as millions 
waited with bated breath to hear where he would play next 
season. It became such a spectacle, in fact, that ESPN aired 
his decision live on July 8 during a 6 p.m. telecast.

It turns out there was quite a strong local business angle to 
all of it. University of Phoenix co-presented “The Decision” 
show with Microsoft’s Bing. University of Phoenix is part of 
Phoenix-based Apollo Group, one of the largest companies 
in Arizona.

LeBron’s show benefited the Boys & Girls Club of America. 
ESPN also cashed in on the feeding frenzy during the dog 
days of summer.

Synopsis	of:	University of Phoenix Gets in on LeBron’s big 
decision
Source:	phoenix business Journal
Date:	July 7, 2010 ■

- Headlines compiled by Jenni Valentino
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The university’s Advantage Academy 
earns points with the Obama 
administration

 Kelly Duffy    |    Staff writer

Advantage:
DeVry

 NEwS
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eVry University’s dual high school/ 
college enrollment program is 
growing again. This time the 
university is pairing their Advantage 
Academy with America’s Promise 
Alliance in a prime example of 
the benefits of a strong personal 
relationship with the Obama 

administration. The expansion to 10 new, as yet 
unnamed, cities will be modeled on the Advantage 
Academies already up and running in Chicago, and 
Columbus, Ohio. 

DeVry has already proven itself to U.S. Secretary of 
Education Arne Duncan. Back when Duncan ran the 
Chicago public schools and his current boss was 
Oprah’s favorite then-Senator, DeVry came to Duncan 
with the idea for the first Advantage Academy. The 
dual-enrollment, dual-credit program allowed students 
to actually finish high school at DeVry University and 
simultaneously earn a degree in network systems 
Administration. Students enrolled in the program 
would start school year-round on DeVry’s campus after 
their sophomore year of high school. They took high 
school courses from Chicago public school teachers 
and college courses from DeVry teachers at no extra 
cost to the students. The Chicago school board footed 
the bill. The first graduating class in 2006 included 
nearly 100 students. More than 80 percent of the 
students who started the program graduated with both 

The first DeVry University Advantage Academy opened 
in Chicago in 2004, and a second program started in 
Columbus, Ohio, in 2006. About 500 students have 
graduated from the two schools. Students enter 
Advantage Academy at the start of their junior year and 
complete two academic years and one summer term. 
At the conclusion of the program, students have earned 
their high school diploma and an Associate degree in 
either network systems administration or web graphic 
design. Most students go on to Bachelor's degree 
programs, either at DeVry University or other public or 
private universities. The Advantage Academy model is 

D

About DeVry University 
Advantage Academy

their high school diplomas and Associate degrees. 
The program also earned the unwavering support  
of Duncan. 

“This program gives students a head start on college 
and prepares them for the rigors of university 
education,” Duncan said at the time. “It bridges the 
gap between high school and higher education by 
encouraging more students to consider college.” 

America’s Promise Alliance has similar goals, which 
makes it a good fit with Advantage Academy. While it 
has not yet named the expansion cities, the Alliance 
said it will “leverage its resources in cities where it has 
a strong presence to help local school districts support 
their share of Advantage Academy tuition under cost-
sharing arrangements with DeVry.”

"The entire DeVry community is thrilled to enter into 
what we know will be a productive and meaningful 
relationship with America's Promise Alliance. We are 
fully committed to its success and, most importantly, to 
the success of the students whose lives we hope will 
be positively affected by it," said DeVry President and 
CEO Daniel Hamburger.

DeVry is reaching into its own pockets to help fund 
the deal, with an initial financial commitment of $1.5 
million dollars to the Alliance. It has also pledged 
hundreds of thousands of dollars in in-kind donations 

flexible based on the needs of individual school districts. 
DeVry faculty teach all college courses, and high school 
classes are taught by certified high school educators. 
School districts can determine whether to establish a 
cohort program for all students or allow students from 
different schools to travel for college-level coursework. 
For example, in Chicago, all classes are taught at 
Advantage Academy, a stand-alone, certified Chicago 
high school with its own principal located on DeVry 
University's Chicago campus. In Columbus, students 
take high school courses at their own high school and 
travel to DeVry for college classes. 
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America's Promise Alliance is the nation's largest 
partnership organization dedicated to improving the 
lives of children and youth. Through the collective 
power of its partner network, it raises awareness, 
supports communities and engages in nonpartisan 
advocacy to ensure that young people receive more 
of the fundamental resources they need to graduate 

America’s Promise Alliance
high school prepared for college, work and life. 
Building on the legacy of its founding chairman 
General Colin Powell, the Alliance believes the 
success of our young people is grounded in the 
Five Promises: caring adults, safe places, a healthy 
start, an effective education and opportunities to 
help others. 

to the participating school districts to help them get 
set up. The initial goal is to have 50 students enrolled 
in each city. The hope is to match the impressive 
graduation rates of the original two Advantage 
Academies. Together, the first school in Chicago and 
second school in Columbus have a combined high 
school graduation rate of 93 percent and Associate 
degree graduation rate of 83 percent. 

Marguerite Kondracke, President and CEO of 
America's Promise Alliance, said the Alliance is 
looking for even more programs to help communities 
increase high school graduation rates and prepare 

students for success in the workplace. 

“DeVry's Advantage Academy is one of the best 
examples,” Kondracke said. “Through these dual-
enrollment programs, we are not only keeping youth in 
school, but helping bridge the gap between classroom 
and career. We want to make sure more students have 
the opportunity to succeed through programs like this." ■
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EXECUTIvE SEARCH

considered relocation? When they answer “yes,” follow 
up with this question:  “Great. What are the top three 
cities you and your family have targeted for a move?”  
If they can’t rattle off at least one location quickly, you 
probably want to move on to the next candidate.  If 
they are able to articulate a couple of destinations, dig 
deeper.  Why is that area desirable?  Have they ever 
lived there before?  More importantly, do they have 
family there?

One of the biggest and most fool-proof candidate 
motivators to move is getting closer to family.  When 
the recruiters at my firm hear a candidate give this 
response, it is music to their ears.  Having family at 
the destination city changes everything.  Now they 
have relatives to stay with during the move, people to 
help unpack, free childcare, hot meals and a friendly 
face to help smooth things over.

Finally, you should test them on housing.  Do they 
own a house or do they rent?  It is much easier to 
relocate renters because there is no house to sell, and 
they typically have less household goods. Be sure to 
find out if they will incur any penalties for breaking 
a lease, though; you don’t need an unforeseen 
relocation expense. If they own a house, you should 
ask more questions.  Can they sell the house in 
their marketplace?  Are they “underwater” with their 
mortgage?  Was this their custom “dream house” that 
they won’t be able to part from emotionally?

Nothing is worse than having an offer accepted 
by a candidate only to watch them crash under the 
pressure of a move and back out.  Dig deep; ask the 
hard questions up front, and you will benefit down the 
relocation road. ■

Hiring managers, human resource personnel and 
recruiters everywhere have lamented the most common 
response to the question: “Are you open to relocation?”  
If one accepts this answer "Yes" as-is, hiring anguish 
and embarrassment are likely to follow.  Unfortunately, 
too many hiring managers take this answer at face 
value, sending candidates through a long interview 
process only to have them turn down the job.

In the search for exceptional talent, the ability to 
distinguish a serious relocation candidate from one 
just entertaining the thought of moving can have a 
significant financial impact on your organization.  Airline 
tickets, hotels, limousines and taxis are the least of the 
expenses.  The lost opportunity costs and wasted time 
of your senior management interviewing candidates 
that will probably never move is immeasurable.

To take some corrective actions immediately, stop 
asking candidates if they are willing to relocate.  Why?  
Almost everyone says yes.  Instead try an open-ended 
question like, “Tell me about the relocations you have 
made in your career.”

One of the best ways to predict a person’s future 
behavior is by finding out what their past behavior has 
been.  Have they sold a house before?  Did they have 
trouble with the kids switching school systems?  Did they 
live in temporary housing for awhile?  Some candidates 
are convincing when they know the routine. With others, 
it becomes obvious they dread the thought.  If you ask 
this open-ended question, the follow-up questions won’t 
sound combative.  Of course, be careful to follow all state 
and federal human resources guidelines when doing so.

Some other great questions to ask: Have you 

Vincent Scaramuzzo 
president

Ed-Exec Inc.

Vincent Scaramuzzo is the president of Ed-Exec Inc., one of the leading 
executive search firms in education. He has consistently been ranked in 
the top 2 percent of all recruiters worldwide by Management recruiters 
International, the world’s largest executive search firm. Vincent is also 

a contributing writer to Career College Central’s magazine and web 
site. As a specialist in the education field, Scaramuzzo works nationally 
with universities, colleges, and online and career schools. He can be 
contacted at vincent@ed-exec.com or 860.781.7641.

Is your relocation candidate just saying what you want to hear? 

 “i’M oPEN to rEloCAtioN … For thE riGht oPPortuNity.”
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Hiring Managers, Human Resource Personnel, and 
Recruiters everywhere have lamented the most 
common response to the question “Are you open to 
relocation?”  If one accepts this answer “as is”, hiring 
anguish and embarrassment are likely to follow.  
Unfortunately too many hiring managers take this 
at face value, sending candidates through a long 
interview process only to turn down their job.

In the search for exceptional talent, the ability to 
distinguish a serious relocation candidate from one 
just entertaining the thought of moving can have a 
significant financial impact on your organization.  Airline 
tickets, hotels, limousines and taxis are the least of the 
expenses.  The lost opportunity costs and wasted time 
of your senior management interviewing candidates 
that will probably never move is immeasurable.

To take some corrective actions immediately, stop 
asking candidates if they are willing to relocate.  Why?  
Almost everyone says yes.  Instead try an open ended 
question like “Tell me about the relocations you have 
made in your career?”

One of the best ways to predict a person’s future 
behavior is by finding out what their past behavior 
has been.  Have they sold a house before?  Did they 
have trouble with the kids switching school systems?  
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 wHY I CHOSE

University took credit hours from the previous universities 
and community colleges that I attended.  Most importantly, 
DeVry University gave me that fresh start that I wanted. 
They gave me a clean slate with my grade point average.

DeVry University is extremely perceptive to students that 
may have struggled in the past.  They want to give those 
individuals a chance to make right with their past and the 
opportunity that they so desperately need!

The DeVry University professors are amazing.  They take 
great pride in each of their students and are very in-tune 
to what they have to say.  They truly listen to their students 
and guide them to be the best that they can be.

I am set to graduate in July 2011, and I have been on 
the Dean's and President’s list since I started.  DeVry 
University is allowing me to be the student that I was 
always meant to be. ■

always imagined myself at a four-year university 
after completing high school.  I thought I would 
take four-and-a-half years to get my degree and 
move straight into my career.  Yet, sometimes life 

throws us a curve ball, and things don’t go as planned. 

Instead, when I graduated high school, I thought that 
I had all the maturity I needed to live on my own and 
support myself.  I was wrong.  I made poor choices 
when it came my education and to my health.  Those 
poor choices hindered my performance and kept me 
from moving forward with my life.  I was stuck on a 
plateau and not moving up. When I decided to return 
to school, l excelled in all my classes, but I could not 
move forward since it takes a lot of time to raise your 
grade point average.  It was like I was running toward 
the finish line on a treadmill. I was still stuck.

I was drained by my past choices and wanted to 
prove all the potential that I had.  I went searching 
for new schools to attend, and that is when I found  
DeVry University. 

There were three main factors that drove me to 
choosing DeVry University. First I was able to earn my 
Bachelor's degree versus a certificate. Second, DeVry 

To nominate a student for Why I Chose, 
contact news@careercollegecentral.com.

STUDENT STORIES

  James Sutton  |   Devry University

i
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