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   The Student Life Cycle
by: Kevin Kuzma 
The student life cycle has developed a newfound 
emphasis among educators over the last year. 
Institutions of all kinds are now considering the 
experience at their school from the student’s 
perspective. Career colleges, traditional colleges and 
universities are reviewing every aspect of student life, 
beginning at square one. Career College Central takes 
you step-by-step through the student experience. 
Read suggestions from today’s career college sector 
leaders about what your school can do to enhance the 
experience at every phase of the student life cycle.

ConTEnTS

On the Cover    10

Career College Central grants you access to:  
• Insightful operations tactics from sector experts 
• Student stories 
• Sector research and analysis

Only $59 for an annual subscription
and $39 for additional subscriptions.

Contact Us Today! Call 913.254.6016
or email bridgetd@careercollegecentral.com

Subscribe!

News

In Every Issue/Columns
5 LEttEr from thE EdItor

20 ImAGINE AmErICA foUNdAtIoN

43 thE LINk

64 ASk kEIth

66 SUSAN SChULtz

70 AmIr moGhAdAm

72 Book rEvIEw

74 vINCENt SCArAmUzzo

76 mAkING hEAdLINES

80 why I ChoSE

6  A fresh Approach to Culinary 
Education 
Triumph Higher Education Group has revolutionized culinary 
education with the creation of the Escoffier Online International 
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program. 

16  In Pursuit of the American dream
  The DREAM Act has caused plenty of controversy in the United 

States, as it was created to help young undocumented students 
receive an education and potentially U.S. citizenship. This article 
documents one career college graduate’s struggle to receive 
amnesty and fulfill his dream of an education. 

38 Cal Grants ... Ungranted 
  New standards cut off state financial aid for students at more 

than 150 schools in California, mostly for-profits.  

60  Conquering the Student debt Summit 
The slated doubling of federal student loan interest rates 
has been delayed for an extra year, thanks to the Obama 
administration. While this is good news for current borrowers, 
it doesn’t come close to solving the mounting debt crisis. What 
does the federal government need to do to help American 
students scale their mountains of debt? Economist Richard 
Vedder shares his thoughts.
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LETTER
fRoM ThE
EdiToR

W 

hen I was in high school and middle school, I never 
finished any books that were assigned reading. 
I read bits and pieces of The Time Machine, The 
Outsiders, The Scarlett Letter and The Acorn 

People. I always managed to make it through those classes without 
anyone knowing I wasn’t doing the work, which is remarkable, I 
think.

I remember sitting in my humanities class my senior year of high 
school with a multiple-choice test in front of me about The Natural. 
There were some very basic questions at the start about who the 
characters were and a few general plot points. The questions were 
simply meant to see if you had read the book at all. I failed the test 
miserably and, for some reason, I remember not caring about being 
exposed because it had taken years to be discovered.

Some days after that test, in the same classroom, our instructor 
passed around copies of In Cold Blood. One was handed back to 
me – a hardback – and there was wheat on the cover.  I remembered 
the general story of the book. Everyone who grows up in Kansas 
knows that story. I remembered that my family had a bit of a distant 
connection to it. My grandfather used to own a grocery store in 
Kansas City, Kan., and Dick Hickock used to come in and order a 
pop there and hang out outside. I opened up the book and read the 
first paragraph, and that was it. That was a life-changing moment. 
I can still feel the emotions and the connections I had lying on my 
bed, reading that book. The vivid writing – I felt like I knew Nancy 
Clutter. And from those passages, I knew I wanted to write. There 
were signs all around me that I would write, of course, but In Cold 
Blood was the clearest.

In a very real way, a reading assignment saved me from a failing 
grade and, in a sense, helped shape the direction of my life and career. 
Now, even my oldest daughter wants to be a journalist. She’s not yet 
of an age for me to discourage her from that goal, but it’s coming 
soon. Still, there is potential there for two lives to be changed.

I’m thinking about this moment because of this month’s cover story, 
“The Student Life Cycle.” I can only imagine what it would be like 
to be a student in one of today’s career college classrooms with my 
educators completely focused on my success at every step of the 
process, from lead generation to earning a degree and stepping right 
into a job in the career field I chose. There wouldn’t be any dodging 
of reading assignments. And certainly, my instructors would know 
if I wasn’t impassioned by the subject we were studying. I wouldn’t 
be relying on a sudden magical moment in the classroom one fall 
afternoon.

Instead, my instructors and the staff would be concerned about my 
every step. I would have honest feedback and continual assessments 
of the work I was completing. If any signs of weakness showed, 
there would be someone there to walk me through it.

The student experience is but one example of the continuing focus 
career colleges put on students. In this edition of Career College 
Central, you will find the student experience is as important as it has 
ever been, given the challenges facing the sector and our country. 

Our writers examine the talent shortage in jobs involving math and 
science, the elimination of Cal Grants for students attending career 
colleges in California, and one DREAM Act student’s struggle to attain 
his dream of an education. Steve Gunderson, President and CEO of the 
Association of Private Sector Colleges and Universities, also writes 
about the importance of the healthcare issue to career colleges.

How our students progress through the college experience at every phase 
is important to rising up to our challenges. I can describe the classroom 
I was in the moment I opened Capote’s book, where I was sitting, what 
the weather was like, the light in the room, the scorched practice fields 
outside our ground-floor window. I feel fortunate, now, that moment 
occurred. But it could have happened much sooner if my instructors had 
been with me, every step of the way.
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A fRESh APPRoACh To

CuLinARy 
EduCATion

jane mahoney

A
uguste Escoffier was a leader in the culinary 
field with his creation of the fifth “mother 
sauce” and his book Le Guide Culinaire. 
Much like the renowned chef and his 

revolutionary cooking, Auguste Escoffier School of 
Culinary Arts has transformed culinary education and 
expanded from its two brick and mortar locations to 
include an online school. Whether students enroll 
for professional or personal cooking needs, Escoffier 
Online International Culinary Academy, launched by 
Triumph Higher Education Group, affords students the 
ability to learn from the convenience of their homes.

Auguste Escoffier School 
of Culinary Arts extends 
program online
By Jane Mahoney, Staff Writer
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Students in both online and traditional culinary 
programs benefit from learning proper ingredients, 
skills and terminology. Practice and repetition, along 
with preparedness and presentation, are found to be 
more crucial in culinary education, all of which can 
be evaluated through photo documentation. Students 
are also required to taste and describe their dishes.

The student population of Escoffier Online varies 
from those looking to apply their certification in 
culinary careers to those looking to perfect their 
skills for everyday use. For the 50 percent of 
current students planning to extend their culinary 
certification into professional cooking careers, online 
education adds an additional benefit. Students create 
an e-portfolio of their work throughout the course so 
skills and productions are available for prospective 
employer evaluation.

Students also have access to a virtual industrial 
kitchen where they can learn about working in a 
restaurant setting. Equipment information, sanitation 
tips and instructions on proper use are all available 
for items typically not found in a standard kitchen.

“When a student completes the course, they are 
prepared to do basic cooking. This is true of any 
culinary graduate from any school,” Larson said. 
“This is what makes this program so revolutionary 
– the accessibility, affordability and relevance for 
students who want to use the skills for pleasure or 
employment.”

Escoffier Online International Culinary Academy 
provides graduates with the same skills expected 
from other culinary programs. With its 24/7 access, 
e-portfolio and interactive features, this program 
is a win-win for both online culinary students and 
prospective employers in the culinary field. 

Prior cooking knowledge is not necessary to 
enroll, and the $5,000 tuition includes an Escoffier 
Professional Tool Kit complete with necessary 
cooking tools for the course. Students are given 
24/7 access to the online program and are assigned 
professional chefs as their instructors and mentors. 
One advantage of the online program is unlimited 
access to course materials, whereas traditional 
students are only able to use classroom time to 
improve their skills. Triumph Higher Education 
Group devised the curriculum with chef experts, 
culinary instructors from its brick and mortar 
schools, and various members of the Escoffier board 
of advisors. Features including a social media based 
homepage encourage interaction with chef mentors 
and other students. Live webinars and video tutorials 
relevant to the lessons are available for reference.

The inability for instructors to taste specific dishes, 
though, leaves some skeptical of the online program. 

“It is a common misconception that instructors in 
brick and mortar schools taste student dishes during 
evaluations when, actually, the vast majority of 
analysis is visual,” said Jack Larson, Cofounder 
of Escoffier Online and Executive Chairman of 
Triumph Higher Education Group. “Instructors know 
that the most important element of cooking is using 
proper techniques, recipes, methods of cooking and 
sanitation.”

Students are able to document the cooking processes 
with devices such as laptops, digital cameras and 
cell phones, so their chef mentors can evaluate their 
performance. Instructors have found practice and 
repetition to be more effective in students’ learning. 

Jane Mahoney is a student at the University 
of Kansas studying strategic communication 
at the university’s William Allen White School 
of Journalism. Mahoney is currently working 
as a Marketing Communications Intern at 
PlattForm Advertising and will graduate from 
the University of Kansas in December. She 

can be reached at janemahoney@ku.edu.

“ inSTRuCToRS knoW ThAT 
ThE MoST iMPoRTAnT 
ELEMEnT of Cooking iS 
uSing PRoPER TEChniquES, 
RECiPES, METhodS of 
Cooking And SAniTATion.”

– Jack Larson, Cofounder of Escoffier online and Executive 
Chairman of triumph higher Education Group
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kris saim

in the past year, we’ve talked about social 
media strategy as it pertains to Facebook, 
Twitter and YouTube. This time around, 
we are going to take a look at blogs. A 

healthy blog is a central part of any well-established social 
media marketing plan. Besides being the epicenter for any 
type of news your school may want to share, a blog can 
also be used to build loyalty between students and faculty 
or to create word of mouth about your school’s activities 
and accomplishments. Most important, though often 
overlooked, is the effect a well-written and frequently 
updated blog can have on your school’s search engine 
optimization (SEO).

As with most content you create and share across the 
Internet, a blog can affect the searchability of your website. 
The more traffic you drive to your blog and the more 
readership your blog experiences, the more credit search 
engines give you in search results. The higher the quality 
and content, the more likely these effects will be positive. 
The content in your blog should help you rank high for 
the keywords your target searches for, and the keywords 
should be well-placed throughout your content. By paying 
close attention to the content and keywords in each post, 
you can do tremendous things for your school’s search 
engine rankings.To Blog or 

not to Blog
By kris Saim, Staff writer

There is no question
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social media

Creating riveting content isn’t always easy, and as with any other 
part of your marketing strategy, you should clearly define goals 
and set expectations. Start by asking yourself or your team:

 • Who is going to create content?
 • What will we write about?
 • How often will we post new content?

Follow up the answers to these questions with a brainstorming 
session about your blog’s purpose:

 • Sharing news
 • Generating word of mouth
 •  Educating potential students about the opportunities 

your school provides
 • Sharing progress
 • Announcing open houses and graduations

Then develop your content calendar. 

Don’t scare yourself into thinking that one person has to own 
this responsibility. Think for a second about every person in your 
organization who might have something to say. I bet a couple 
of people come to mind; in a large organization, I bet hundreds 
of people come to mind. All of those individuals are capable of 
creating blog content. Give them a topic and due date. To help 
those individuals avoid panic, remind them the object of their 
blog post is not to write a novel or even an article. A post is short 
and to the point, usually not much more than 500 words. (To put it 
into perspective, this article will end up right around 750 words.) 
A post should have a beginning, middle and end, and should be 
able to make a point for the reader.

As with most 
content you create 
and share across 
the internet, a 
blog can affect the 
searchability of 
your website.

Great blogs are media-rich. If you’ve recently had a graduation at 
your school and there are photos or a video, share that media in the 
blog post and give statistics about your recent grads. If there was a 
great keynote speaker or a student who shared a personal success 
story, share that as part of the blog and include pictures. Has 
your school recently added a new program? Culinary programs, 
medical programs and criminal justice programs all have things 
that make them exciting to prospective students, namely great 
labs. Share photos and stories about how your school sets itself 
apart from your competitors through your program offerings and 
include photos and videos that highlight these offerings. Do you 
have faculty who might be well-known in a local market or with 
an exciting background? Highlight that instructor in a blog post 
and be sure to include photos of the instructor and links to that 
instructor’s past work.

If you’ve set clear expectations for your team of authors and 
you know what you want to achieve from blogging, success 
will be easy to achieve. Frequent updates are important, and it’s 
recommended to post three to five times a week if your content 
team can handle it. Remember: The more keyword-rich content 
relevant to your school, the better SEO results you will reap. Keep 
the blog focused on the programs, subjects and people relevant 
to your school, and your strategy will pay off over time. The best 
part about a well-fed blog is content that can then be shared across 
the rest of your social media. After you have a blog post, you have 
something to share on Facebook and Twitter. You have links and 
material people will want to talk about. What are you waiting for?
 

Kris Saim has been helping clients create effective 
social media strategies since the early days 
of MySpace and Facebook. In addition to his 
traditional education, he has attended a variety 
of continuing education social media classes and 
has been certified in word of mouth and social 
media marketing by the Word of Mouth Marketing 

Association  (WOMMA)and the Social Media Examiner. As the Director 
of Client Services at PlattForm Advertising, Saim leads a team of 
advertising professionals servicing some of higher education’s leading 
brands.  Connect with him on LinkedIn by searching “Kris Saim” or find 
him on Twitter: @KSaim.
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kevin kuzma

Enhancing the student 
experience at every phase
By Kevin Kuzma, Editor
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The Student
LifE CyCLE
The 

“beginning” comes with a 
decision – when a student 
is prompted to pick up 
the phone or log on to the 

Internet to find out more about his or her chance of success at 
a career college. At that moment, you could say his or her new 
life begins.

In the higher education realm, the beginning of a student’s life 
cycle is much easier to pinpoint than it is in other aspects. When 
does life begin? The question is still a mystery when it comes to 
the origin of the cosmos and creation itself. But in education, 
we get a much clearer and complete picture of when life begins 
and also how it proceeds – whether it’s a success or a failure, 
whether it’s a life spent in relative ease or challenging trial.

The buzz phrase “student life cycle” has developed a newfound 
emphasis among educators over the last year. Institutions of all 
kinds are now considering the experience at their school from 
the student’s perspective. Career colleges, traditional colleges 
and universities are reviewing every aspect of student life, 
beginning at square one. 

Why has improvement in these areas become so imperative 
for all institutions? The answer is that the competition between 
colleges is fiercer than ever before. With the cost of tuition and 
other college expenses, students have become more demanding. 

They’re more aware of the services and support they can receive 
while progressing through college. They’ve also become more 
diverse.

Colleges and universities face their own set of challenges. The 
costs of education delivery continue to increase while there’s 
an ongoing reduction in government- and state-level funding. 
For some schools, that means delivering a high-quality student 
experience is more challenging than ever.

Finding ways to enhance the student experience throughout every 
phase of the life cycle can increase retention and referrals and 
take the services your school offers to the highest possible level. 
Career College Central visited with sector leaders about the 
entire student life cycle process and identified their suggestions 
for improving the student experience. Our sources say the student 
life cycle begins with lead generation, continues through various 
stages of student life – admissions, financial aid and education 
delivery – and reaches an end with the school’s career services 
offerings and the student’s eventual placement in a new career.

The following is a look at each phase in the student life cycle 
and expert opinions about how colleges can enhance interactions 
along the way.
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Lead generation

For many career college leaders, it’s an incontrovertible fact 
that a student’s relationship begins on first contact – the first 
time a student reaches out in response to an advertisement. 
Others believe the life cycle begins a step earlier, even before 
a prospect walks in the door or before they’re on the phone 
with an admissions representative. According to Brad Gibbs, 
Chief Growth Officer at PlattForm Advertising, the student 
experience starts with how it is portrayed in advertising and 
marketing creative.

“Whether it’s a print, TV or online banner ad, your advertisements 
are usually the first communication you have with potential 
students,” Gibbs said. “Those materials need to accurately 
reflect the experience at your school. Potential students need to 
understand the experience you are going to provide them. What 

are your core values? What is your mission? Do they see that 
in your school?”

Gibbs said schools should find ways to evaluate the student 
experience and the expectations the creative encourages among 
potential students.

“Schools need to set up measurements to review two critical 
areas: referrals and graduation rates,” Gibbs said. “Both of those 
are accurate indicators as to whether students are receiving the 
experience they thought they would. Schools also need to have 
the ability to conduct surveys about the student experience, and 
they need the appropriate technology and procedures to address 
student concerns. But it is important to remember that student 
experience isn’t about processes; it’s about people.”

The student experience can and should be considered 
throughout the enrollment process, Gibbs said. It should also 
be taken into account through graduation, placement and the 
student becoming an alumnus. 

Admissions

The next phase in the student life cycle is the admissions process. 
According to Shannon Yerkic, Chief Operating Officer of 
Admissions and Career Services at Dawn Career Institute, there 
is background work that can be done to improve your college’s 
admissions process before students walk in the door. The type 
of student your college tends to attract can be determined from 
responses to your marketing materials. That information can help 
you better understand the demographic, gender and generational 
differences of the students you serve.

“At Dawn, we understand the demographic of the candidates 
we work with, not from an employee standpoint but from the 
student standpoint,” Yerkic said. “Although our students are very 
passionate, they are very passive in their responses to us. They 
aren’t your traditional 18- to 24-year-old active responders. They 
are great with being analytical and logical in their responses, but 
they have not had strong academic success in the past. We have to 
help them rebuild a foundation for academic success.”

There are other concepts career colleges should understand to 
help them better relate to and serve candidates in the admissions 
process. Most career college students don’t look back on high 
school with a positive perspective, Yerkic said. Career college 
student bodies are largely comprised of female students, and that 
component can impact how admissions representatives speak to 
potential students.

“Know what you’re dealing with up front. That’s not only helpful 
with admissions but also for career services,” Yerkic said. “Many 
of our students struggle with being articulate. They have to develop 
eye contact. You can identify those issues on the marketing side 
and convert them on the marketing side.”

Yerkic said the language that is used in marketing materials and 
with in-person interviews is also critical. 

“You need to design the communication,” Yerkic said. “You need 
the choose words that empower them to see the outcome. For 
example, we don’t talk about ‘school’ in a sense – they don’t like 
school. It’s about ‘education.’ Another example: They are making 
an ‘investment’ in their education, not a ‘payment.’ No one likes 
to pay bills, like a grocery bill or an electric bill. But everyone 
likes to make an investment in a vehicle or a mortgage.”

institutions of all kinds 
are now considering the 
experience at their school 
through the student’s 
perspective. Career colleges, 
traditional colleges and 
universities are reviewing 
every aspect of student life, 
beginning at square one.
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Life Cycle

financial aid

With the continuing news reports on the rising costs 
of tuition and ever-increasing amounts of national 
student loan debt and loan defaults, the financial aid 
process has become a critical point of improvement in 
the student life cycle.

Robert L. Martin, President and CEO of the Imagine 
America Foundation (IAF), set out to help career 
college students applying for Imagine America 
scholarships and awards better understand the amount 
of debt they are taking on, the impacts non-repayment 
can have on their lives, and logistical ways to be 
financially responsible.

Martin said many students don’t consider the 
financial implications of borrowing funds to pay for 
a college education until they’re in the last stages of 
the enrollment process. By then, it’s too late. He said 
financial concerns should begin months – if not years – 
before a student sets foot on campus, when they make 
the decision to go to college.
 
“If you were going to buy a car or a house, you wouldn’t 
wait until the final step to figure out how much you 
needed to borrow,” Martin said. “These students are 
going into the borrowing process without a plan and 
without any idea of the ramifications that can face 
them if they don’t pay back what they take. That’s a 
dangerous combination.”

Under Martin’s direction, IAF developed the Financial 
Planning Made Simple (FPMS) video tutorial for 
Imagine America scholarship and award applicants. 
The tutorial helps students understand the financial 
decision they are making by walking them through the 
budgeting, borrowing and repayment processes.

FPMS helps students begin thinking about college 
budgeting long before they enter the collegiate world. 
This is one of the most important skills that someone 
can have before they step into the real world following 
college. This skill will shape their future financial 
success or failure.

“It’s important for financial aid departments to help 
students develop budgets, set priorities, determine 
needs and wants, and set goals,” Martin said. “The 
budgeting process helps students learn important skills 
for living on the money they have as they make their 
way through college and helps them understand where 
their money goes now. Sometimes they are surprised to 
discover how quickly little expenses add up.”



Education

“I see the student experience starting the moment a student makes 
the phone call or requests more information on the Internet. They 
are saying to themselves, ‘This is the route I need to go,’” said Dr. 
Deborah Jones, Vice President of Academic Affairs at Brookline 
College. “They may not know where they are going to enroll, but 
this a starting point – it’s the start of the experience of being in a 
formal education environment.”

Jones presented on the student experience at an overflowing 
breakout session at the 2012 Association of Private Sector 
Colleges and Universities Convention & Exposition in Las Vegas 
last June. The student experience concept isn’t a trend or new 
focus of career colleges, it is a reinforcement that career education 
is about students.

“Students are why we’re here,” Jones said. “It’s what we do. We 
are here to provide something for them. The students are reaching 
out and saying, ‘I want to make some type of change in my life. 
I’m going to go to school, get a new career, find a new perspective 
that will change my life.’ That’s why it’s important to consider 
their experience. It’s the student we’re servicing. We’re here to 
drive a different type of outcome.”

Throughout the academic process, the focus on outcomes is what 
keeps students concentrated on the end result: a life-changing 
career. Jones said there are some common tools that help impact a 
student’s academic experience.

“You have to constantly get feedback from the students,” Jones 
said. “If you need to modify or alter something, it’s important to 
get feedback from students in a formal process. At the end of the 
course, ask, ‘How did class go? How was your instructor? How 
did it go with financial aid, career services or the virtual library?’”

Jones said one common way to analyze the academic status of the 
school is to make simple classroom observations – to go in and 
see what is happening.

“If you go into a career college, many classrooms have big 
windows, and you can walk by and see what’s going on,” Jones 
said. “Are students engaged? When you walk in the room, can 
you feel that learning is happening? Can you see that interaction? 
If you go by a lab, how intense is the activity? Do students know 
the subject area? For example, in a massage therapy lab, do they 
know the terminology? Do they know how to perform the various 
types of massages?” 

Employers are another source of feedback regarding academic 
outcome. Schools can solicit feedback from the employers 
working directly with graduates. The most telling result is to 
ensure that employers would hire another graduate from your 
institution.

Career services and 
placement

The final stage in the student life cycle is perhaps the most 
critical. According to Michele Wilson, Director of Outreach 
at CollegeAmerica Services Inc., the last few weeks or months 
before graduation can be a time of letdown.

“Sometimes, students struggle when they get close to the end of 
the program,” Wilson said. “The students go through the education 
process, which can be a whirlwind. Some are in class for two to 
three years with a very rigorous schedule. When they get toward 
the end, they say, ‘I’m done. I need to take a break.’ It can be a 
challenge with some graduates to get them to say, ‘No, wait. This 
is all part of my transition.’”

Students and recent graduates, after all, have not achieved their 
goal until they’ve attained meaningful employment in a field 
related to their studies. Wilson said administrators and staff 
should not wait until the final days to visit with students about the 
possibilities of letdown. Instead, she suggests starting early and 
setting an expectation on the student’s part: You’re not done until 
you’ve gotten the job.

Near graduation, it’s important to remember the path 
students have taken to reach this point, Wilson said.

Go through a prospective student’s thought 
process. “You have to think about what it 
takes to wake up one day and say, ‘This is 
what I’m going to do. I’m going to enroll 
in college,’” Wilson said. “You have to 
make a commitment to going to school. 
Think about it – how many reasonable 
adults do you know would accept 
the commitment if you walked up 
to them and said, ‘I’m going to 
give you a job, and in addition 
to your job, you’re going to go 
to school from this time to this 
time, four days a week, with 
no breaks, for three years.’ 
Knowing that they can’t afford 
to miss a day of class, that’s a 
huge level of commitment – 
and we sometimes forget that. 
That level of dedication by our 
students and graduates needs to 
be highlighted and promoted to 
employers.”
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The Student
LifE CyCLE
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The Student
LifE CyCLE
The full experience

Students’ careers can be greatly enhanced by focusing on any 
one phase of the student life cycle. But by considering all phases 
together, you can change students’ full experience, shaping the 
way they come to view education and their own potential and 
perhaps creating an appreciation for lifelong learning.  Once 
students have become alumni, they enter a new phase of 
being champions of your brand who can influence referrals or 
come back to re-enroll in other programs. And those might be 
considered new lives, reborn. 
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jane mahoney

in PuRSuiT of ThE

AMERiCAn
dREAM
one student’s quest for 
drEAm Act benefits
By Jane Mahoney, Staff Writer

C
ongress first attempted to create the 
DREAM Act more than 10 years ago. The 
children of undocumented immigrants 
who were living in America at that time 

are now reaching adulthood and facing challenges 
regarding higher education. These young adults 
watch as their American classmates transition from 
high school to college, while their dreams of a higher 
education are often quashed due to legal residency 
complications stemming from no fault of their own.

This summer, President Obama announced that the 
deportation of immigrants eligible for the DREAM 
Act would cease. Individuals must be between the 
ages of 16 and 30 and currently enrolled in or have 
completed high school or its equivalent to qualify. 
They must have lived in the United States for a 
minimum of five years and have no criminal record. 
This group of undocumented students see hope on the 
horizon. 

Emiliano Rojas was born in Argentina, moved to the 
United States at the age of 12, and has always considered 
himself an American. He grew up like many other kids 
in his neighborhood; his family lived comfortably 
but not extravagantly. Like the other students in his 
high school, Rojas speaks English fluently with little 
accent and took high school driver’s ed. He watched 
the same TV shows and listened to the same music as 
his American classmates, but he lacks paperwork that 
legally defines him as an American citizen. 

“The United States isn’t a ‘country’ to me. It’s a place 
for a mix of cultures to meet and pursue their dreams,” 
Rojas said. “To go back to Argentina would be like 
starting over and adapting to a completely different 
culture.”

Rojas, like many young undocumented students in 
the United States, has limited postgraduation options. 
Every year, more than 65,000 students without proper 
citizenship documentation graduate from American 
high schools. These students, eager to further their 
education and support their families, must jump 
through hoops to pursue their dreams.
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After graduating from high school, Rojas wanted 
to pursue a field that interested him. He enrolled in 
an AutoCAD program with the hope of working in 
architecture and design.  Because of his citizenship 
status, Rojas was considered an out-of-state student 
and was therefore ineligible for in-state tuition. He 
was also unable to apply for student loans. He knew 
his education would be expensive, but he had savings 
from a high school job. Once he was certified, he 
thought he would be able to earn more money.

After completing his program, Rojas had trouble 
finding an employer that would look past his 
immigrant status. He worked odd jobs. His hard 
work and expense for his education went to waste. 

When Rojas found work as a technician for a phone 
company, a routine assignment led to detainment. 
He headed to a port to set up for a company-hosted 
event. He did not realize that the entrance to the port 
was a checkpoint, which required drivers to show 
identification. Rojas presented all the identification 
he had: two high school ID cards and a certificate 
from his high school driver’s education course. This 
did not suffice, and the police became involved. 
After calling Rojas’ father to come claim his car, 
they were both taken to a detainment facility and 
kept for three months. Their lawyers were of little 
help and left them to find other representation. When 
they were released on bonds, Rojas later saw a judge 
to determine if he could stay in the United States. 
His father, also released, did not fare so well. He was 
told to sell his things and leave the country within 90 
days.

“When I stood in front of the judge, my heart was 
racing,” Rojas said. “She smiled at me, and at that 

“ ThE uniTEd STATES 
iSn’T A ‘CounTRy’ To 
ME. iT’S A PLACE foR A 
Mix of CuLTuRES To 
MEET And PuRSuE ThEiR 
dREAMS. To go BACk 
To ARgEnTinA WouLd 
BE LikE STARTing ovER 
And AdAPTing To A 
CoMPLETELy diffEREnT 
CuLTuRE.”  – Emiliano Rojas
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moment, I knew there was hope. She said there was 
nothing for her to do here, and she closed my case. 
I watched her shut the folder in front of her, and I 
felt a relief come over me.” 

A later government decision to protect harmless 
immigrants left the Rojas family thinking their 
father was safe to stay. 

“We thought my father would be safe because he 
had no other criminal records, but they came to find 
him,” Rojas said. “He’s been detained for the last 
five months.” 

Obama’s announcement to cease deportation of 
individuals eligible for the DREAM Act may 
seem like a godsend, but there are plenty of risks 
associated with applying. Some students are 
hesitant. The process requires individuals to admit 
their citizenship status and provide information 
regarding their immigration. This puts applicants 
in danger if Obama is no longer President. Some 
fear that immigration services will seek them for 
deportation if things change.

“It definitely puts my family and me in danger. If 
Obama doesn’t get re-elected, we don’t know what 
will happen, and I don’t know if I’ll be accepted,” 
Rojas said. “When I was detained after driving 
without a license, I thought my life here was over. 
Now I plan to apply because it’s all I have.”

Rojas, like many others, is waiting to see an end to 
the cycle. Just a nine-digit number away from being 
considered American, he hopes to see the changes he 
has been promised. If the act does take effect, applicants 
may receive deferments that could help them get work 
permits, driver’s licenses and Social Security numbers. 
With this, they could receive the same benefits as other 
Americans. They could finally rent apartments, drive 
cars, go to college, buy homes, get married, raise 
families and pursue their American dreams. 

in PuRSuiT of ThE

AMERiCAn
dREAM
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of Kansas studying strategic communication 
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be reached at janemahoney@ku.edu.
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imagine America 
Announces 
new director 
of Technology/
operations

imagine America 
foundation 
Raises $4 Million 
in Pledges and 
Contributions

Technology is an integral part of the Imagine America Foundation’s 
scholarship and award programs. Financial Planning Made Simple 
(FPMS) and several new Foundation initiatives, such as the Student 
Success Zone, are online-based. With a focus on technology to help 
serve students, parents, high school counselors and career colleges, 
the role of Director of Technology/Operations was created. 

The Foundation is pleased to announce that Javier Icaza has joined 
the Foundation team as the Director of Technology/Operations. In 
this role, he will lead all of IAF's technology initiatives, including 
developing new web services and projects, implementing dynamic 
CRM 4.0, and guiding the strategic direction of technology at IAF.

Most recently, Javier worked as the Network Manager at the 
Association for Private Sector Colleges and Universities. He has 
more than 13 years of IT experience, primarily in associations and 
not-for-profit organizations. Javier holds a B.A. in world politics 
from The Catholic University of America and an M.A. in Latin 
American studies from The George Washington University. He is a 
Microsoft Certified Systems Administrator.

“We're all very excited about Javier joining the Imagine America 
family,” said Robert L. Martin, President and CEO of the Imagine 
America Foundation. “Javier's IT experience in the nonprofit 
sector and knowledge of postsecondary education will help the 
Foundation’s future growth.”

Originally from Miami, Fla., Javier now lives in Montgomery 
Village, Md., with his wife, 6-year-old son and 1-year-old daughter. 

As a true testament of generosity, the Imagine America Foundation 
is pleased to announce $4 million in pledges and contributions have 
been raised for the 21st Century Workforce Fund. This brings the 
Foundation one step closer to reaching its goal of $5 million. 

The 21st Century Workforce Fund is a multi-year fundraising campaign 
that helps the Foundation provide scholarships, awards and research 
to the career college sector. Goals of the fund include financing and 
initiating programs that will educate America’s 21st century workforce 
and prepare them for changes in our global and local economies. 

In 2011, through the fund, the Foundation surpassed the $1 million 
mark in total cash grants awarded to career college students through 
the Imagine America Promise Scholarship and LDRSHIP Award 
programs. Important research that elevates the public’s understanding 
of the vital role of career colleges, such as the annual Fact Book, is also 
supported by the fund. 

“Achieving this mark is monumental for our organization and for 
the for-profit career education sector as well,” said Robert L. Martin, 
President and CEO of the Imagine America Foundation. “The success 
of our scholarship and award programs is evidence that career 
education remains in high demand. Thousands of students’ lives have 
been changed by the programs our schools provide.” 
 
A special thanks to all those who have pledged and contributed their 
generous support. For a full list of 21st Century Workforce Fund 
supporters, visit Imagine-America.org/21st-Century/Supporters. For 
more information about how you can participate in the 21st Century 
Workforce Fund or to make a contribution to the Imagine America 
Foundation, visit Imagine-America.org/Donate or contact Robert L. 
Martin at bobm@imagine-america.org or 202.336.6758.



imagine America 
foundation Announces 
new Board Member
Nothing less than tremendous executive leadership has guided the 
Imagine America Foundation through three decades of continual 
growth. The Foundation is honored to announce the continuation of 
its great leadership tradition with the departure of a longtime board 
member and supporter, Dr. Patricia Kapper, and the appointment 
of a new board member, Daniel A. Levinson, who shares a passion 
for career education institutions and the students attending them.

For five years, Dr. Patricia Kapper helped guide the Foundation 
through important executive decisions involving the expansion of 
its various scholarship programs and the evolution of its influence 
in the higher education realm. Dr. Kapper, Chief Academic Officer 
of Education Corporation of America in Birmingham, Ala., became 
an integral member of the board of directors, drawing on her years 
as a classroom educator and career education leader.

 “I thoroughly enjoyed being a part of this team,” Dr. Kapper said. 
“Like our schools, the board was focused on the mission and vision 
of helping students attain the careers they need to turn their lives 
around. It was an honor and a pleasure to serve with this group.”

The newest appointment to the Imagine America Foundation 
board of directors is Daniel A. Levinson, CEO and President of 
Ex'pression College for Digital Arts. Levinson has been a leader 
in the educational sector for more than 20 years and has been 
responsible for improving the quality of academic programs, 
while also implementing strategies for growth and new business 
development, both locally and regionally.  

Before joining Ex’pression College for Digital Arts, Levinson held 
a number of executive management positions in both administration 
and education with The Art Institutes, providing strategic direction 
and leadership to students and faculty while maintaining campus 
growth. Previous positions with The Art Institutes included Group 
Vice President, where he oversaw 12 campuses and played a key 
strategic role in both expansions and additions of new campus 
locations, as well as President at both The Art Institute of California 
– Orange County and The Art Institute of California – San Diego. 
Additionally, Levinson spent five years as the Dean of Education at 
The Art Institute of Phoenix. 

Levinson has also served on the board of directors of the EDMC 
Education Foundation, a not-for-profit organization that raises money 
for scholarships. He is also a former Commissioner for the Accrediting 
Commission of Career Schools and Colleges (ACCSC) where he 
was actively involved in initiatives including human resources and 
distance education.

“A number of my schools have been involved in the Imagine America 
Foundation scholarship programs since the early 2000s,” Levinson 
said. “I’ve had the opportunity to see firsthand the impact the 
Foundation and its offerings have on students. I’m excited to join a 
board with so many outstanding career college executives.”



Educational Benchmark Study Update: 
Who is Likely to Be an 
Engaged Learner?
The Educational Benchmark Study, conducted jointly by the 
Imagine America Foundation (IAF) and Wonderlic, is nearing 
completion. We already revealed some of our findings at the 
APSCU Annual Convention, where our presentation had great 
attendee participation, and we are grateful for the engaged 
audience’s constructive feedback.

In our earlier articles, we discussed what schools can do to 
increase student engagement based on our findings. 

The notion of student engagement is at the heart of our research. 
Student engagement occurs when students make a significant 
psychological investment in their learning. Engaged students 
put a large amount of effort into learning, and they take pride in 
incorporating what they learn into their lives. 

Essentially, there are two factors that impact student engagement 
and drive learning: school resources and student characteristics. 
School resources include the ease of the enrollment process, 
the effectiveness of an academic advisor, the relevance of class 
content to future career aspirations and the expertise of the faculty. 

Our analyses also suggest that student characteristics have an 
almost equal impact on student engagement. Such characteristics 
include the student’s prior academic performance, attitudes 
toward grades, study habits and locus of control (i.e., the extent 
to which students believe that they can control events that affect 
their educational attainment). 

The graph below demonstrates how one indicator of student 
characteristics is related to student engagement. 
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The graph shows students who strongly agreed that the 
important people in their lives support their decision to go 
to school were more satisfied with their progress toward 
completing their program (1 = Strongly Disagree to 5 = Strongly 
Agree). To succeed is no small task – nor is it an individual one. 
Our analyses indicate that establishing and fostering student 
support systems drive both student engagement and educational 
outcomes. As the graph above suggests, students are more likely 
to progress through their studies if they have a strong support 
system at home. 

Unfortunately, students vary in the amount of emotional support 
and encouragement they receive. To this end, one best practice 
recommendation is to engage the students’ support systems. For 
example, schools could institute a family appreciation night 
to build stronger support systems. By engaging these student 
support systems, schools will be able to maximize graduation 
rates. In addition, by using a student engagement survey across 
time, schools can determine the effectiveness of their initiatives 
and use the data to modify those initiatives accordingly.

Our analyses also demonstrate that students who enjoyed 
studying in the past, students who can easily motivate 
themselves, and students who believe attaining educational 
success is within their control are more likely to earn better 

grades at school. The graph below demonstrates how one 
indicator of student characteristics is related to educational 
outcomes. In essence, students who find it difficult to motivate 
themselves to study are less likely to excel in the classroom in 
terms of grades (4.0 = A).

But the question remains: Who is likely to be an engaged 
learner? A best practice recommendation that comes as a result 
of these findings is that schools should select students who 
enjoyed studying in the past, can easily motivate themselves, 
and believe attaining educational success is within their control. 
Such students are more likely to excel in the classroom and are 
more likely to graduate.

In closing, we are nearing the completion of the Educational 
Benchmark Study. The information presented in this article 
is intended to be a demonstration of the kind of relationships 
around student engagement we hope to uncover in the complete 
analysis of the survey data.  

for more information on the Educational 
Benchmark Study, please contact ken Silber at 
ken.silber@wonderlic.com or 1.800.977.1401.
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Thinking College? 
Think Budget
Budgeting is a critical skill for college-goers 
long before they enroll.
By Robert L. Martin, President, Imagine America Foundation

While making the decision to go to college is still an exciting 
landmark moment in a student’s life, it isn’t as firm of a declaration 
as it used to be. Today, the decision to go to college has to be 
followed – and weighed – with a critical question: Can I afford it?

The time to begin thinking about the financial ramifications of 
a college education is not while sitting in the admissions office 
filling out the last round of enrollment paperwork. Concerns about 
finances should coincide with the initial decision to go to college.

Like any major purchase, the time to review your finances is not 
when you’re about to make the final step. Would you buy a new car 
without considering what you can put down or what your payments 
would be? How about a house?

The answer to both those questions should be an unequivocal “no.” 
So, why are today’s college students making an investment totaling 
far more than a car – and in some cases, rivaling the price of  a 
house – without considering the long-term impact on their financial 
situation?

Our best guess is that students who jump in without the proper 
considerations have little experience with finances and perhaps 
have never developed their own personal budget. This can 
be due to years of relying on their parents to take care of the 

“money situation.” In the career college realm, it’s also sometimes 
older students – those who don’t have the financial support of their 
parents – who are taking a major step in pursuing an education. 
These students must develop personal budgets to have any chance 
of making it through the college experience with minimal debt and 
reasonable payments on their student loans.

The Imagine America Foundation is fulfilling an important role in the 
career college sector by providing access to the Financial Planning 
Made Simple (FPMS) video tutorial to schools participating in the 
Imagine America Scholarship and Award Programs. The video 
helps students understand the financial decision they are making and 
takes them step-by-step through the process of developing personal 
budgets.

According to a recent survey led by the Wonderlic organization, the 
video tutorial that begins the FPMS program is already impacting 
student borrowers. After watching the video, 15.3 percent of career 
college students strongly agreed that they decided to borrow less 
money for school, and 25.7 percent agreed. These numbers show 
that the tutorial received a 41 percent favorable rating in encouraging 
students to borrow more conservatively.

The FPMS program helps students begin thinking about college 
budgeting long before they enter the collegiate world. This is one of 
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Planning a personal budget 
before going to college can have 
an impact on how much students 
feel comfortable borrowing. After 
watching the financial Planning 
Made Simple video tutorial, 
student borrowers at 
iAf member schools:

•  Eliminated "wants" from their 
budget (53.8 percent)

• Created a budget (49.8 percent)

•  Re-evaluated their budget  
(48.4 percent)

•  Obtained part-time employment 
(25.1 percent)

•  Took out a lower amount of 
student loans (19.4 percent)

the most important skills that someone can have before they step 
into the real world following college. This skill will shape their 
future financial success or failure.

Learning to budget early allows students to have a better 
perspective to remain financially stable and not get into debt 
they can't handle or afford. But like anyone else, college students 
need to learn how to handle their finances. 

When developing a budget, students set priorities, determine 
needs and wants, and set goals. They’re also learning the 
important skills of living on the money they have and 
understanding where their money goes as they make their way 
through college. Frequently, students are surprised to discover 
how quickly little expenses add up.

As the budgeting process proceeds, it continues to post positive 
rewards. Each semester, the students’ budgets can become more 
and more realistic as they learn what true costs are and what 
opportunities they have to save.

Over the next year, in order to help students borrow money more 
responsibly, IAF will be focusing articles in this special section 
on the following tips:

 • Developing a personal budget
 • Determining needs versus wants
 •  Understanding the ramifications of long-term 

borrowing
 • Paying back college loans after receiving education

College is more expensive that it’s ever been. Now, more than 
ever, achieving a college education can only come by being 
smart with your money. It’s up to the student to create and live 
by a daily budget for living expenses. Otherwise, they can find 
themselves facing a financial disaster that can last decades.

First in a five-part series
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www.WorkforceConnects.com

Workforce Connects  is a customizable online 
system that supports jobseekers and learners 
by combining job skills with career interests and 
aligning this information with workplace and 
academic skills training and instruction. The 
system supports regional collaboration between 
workforce and economic development, education 
and business and industry with targeted workplace 
and academic skills training and instruction 
contextualized to specific occupations.

Successful Career Pathways
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Skills Assessment

Training & Instruction 

Job Search

Workforce Tools 

The McGraw-Hill Research Foundation’s policy paper showcases the 
results of an economic impact model evaluating gains from investment 
in adult education at the national, state, and local levels. The report 
quantifies gains in terms of direct economic benefits, lower social costs, 
and improved quality of life for both individuals and society. The results 
demonstrate that adult education and career training is potentially one 
of the most cost-effective tools the nation has to recover its economic 
health in the aftermath of the “Great Recession.”

Focus on Career Training

Take a test drive at

BECAUSE
workforce skills
lead to great jobs

For more information, please contact your Sales Representative or 
Integrated Solutions Manager at Learning_Solutions@mcgraw‐hill.com.
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dr. marylin newell

ThE PuRSuiT of 
CREdiBiLiTy
Part two in our series on the 
history of accreditation 
By Dr. Marylin Newell, College Matters

Editor’s note: The early origins of higher education 
accreditation were recapped in part one of this series 
and brought us to 1944 when a major shift – caused 
at least in part by the adoption of the first GI Bill – 
occurred in accreditation.

The 

repercussions of the 
GI Bill included an 
increase in higher 
education opportunities 

through its funding of veterans’ academic pursuits and 
through the emergence of more career colleges and 
vocational schools.  A significant number of national 
and programmatic accrediting agencies also started 
appearing. Until this time, accreditation was not a 
regulatory function, but rather a voluntary peer review 
process aimed toward evaluating student achievement 
for the purpose of articulation. The Servicemen’s 
Readjustment Act of 1944, the GI Bill, changed that 
dynamic.

The bill encouraged and funded higher education 
for military personnel following World War II in an 
effort to avoid repeating the mass unemployment 
dilemma that had impacted the nation after World War 
I. The GI Bill redefined access and changed the face 

of higher education with an influx of non-traditional 
students. It has been estimated that the number of new 
colleges founded around the same time increased, and 
many were for-profit institutions offering career and 
vocational training.

The regulatory oversight of career colleges also 
changed as a result of the GI Bill. Before the bill and 
until the adoption of the Veterans’ Readjustment 
Assistance Act of 1952, accreditation was voluntary. 
The 1952 legislation, also known as the Korean War 
GI Bill, required any institution accepting GI education 
benefits be accredited by an agency recognized by the 
Office of Education (the predecessor of the modern day 
Department of Education). 

Initially, the agencies that accredited for-profit 
schools were generally not recognized by the Office 
of Education. According to Daniel Bennett, Adam 
Lucchesi and Richard Vedder’s 2010 Center for College 
Affordability and Productivity paper “For-Profit Higher 
Education: Growth, Innovation and Regulation,” 
recognized accrediting agencies were “hostile to the 
for-profit schools, essentially prohibiting them from 
gaining regional accreditation and thus, access to the 

ThE gi BiLL REdEfinEd 
ACCESS And ChAngEd 

ThE fACE of highER 
EduCATion WiTh 

an influx Of nOn-
TRAdiTionAL STudEnTS.



funds available for veterans to attend college. The 
implication of this hostility was that it disallowed 
most for-profit providers from being eligible for the 
new Korean War GI Bill program, since accreditation 
was not yet common among for-profit institutions.”

The recognition requirement spurred national 
accrediting agencies to petition the Office of 
Education for recognition so their members would be 
eligible to participate in the program. The Accrediting 
Commission for Business Schools (now ACICS) was 
recognized in 1956, and many other national agencies 
found their place among the ranks of agencies 
approved by the Office of Education. 

The Higher Education Act of 1965 (HEA) expanded 
federal funding through the Title IV program. 
The National Vocational Student Loan Insurance 
(NVSLI) Act of 1965 provided similar funding to 
students enrolled in vocational, trade and technical, 
and business schools. The HEA and NVSLI were 
combined by the 1968 reauthorization of the Higher 
Education Act. During that time, according to 
“For-Profit Education: Growth, Innovation and 
Regulation,” it is estimated that less than 15 percent 
of for-profit institutions were accredited by nationally 
recognized agencies. The 1972 reauthorization of the 
Higher Education Act expanded federal funding and 
reinforced the requirement for Office of Education 
recognized accreditation as a condition of eligibility. 
Thus, the number of for-profit institutions seeking 
recognized accreditation continued to increase.

The next article in the series will take us to present 
day and the current accreditation challenges facing the 
career college sector. 

Dr. Marylin Newell is a 23-year veteran of the sector. 
A former Dean, College President and Accreditation 
Commissioner, Dr. Newell (d/b/a College Matters) 
consults with colleges and universities in all 
phases of the accreditation and reaccreditation 
process with regional, national and programmatic 
accrediting agencies. She can be contacted at  
mnewell@collegematters.us.
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PRoSPECTS

brent metzger

Using the science of 
persuasion to increase 
enrollments and revenues
By Brent Metzger, Founder, Gainful Enrollment Training

y
our school can quickly increase 
application yield and earn more students 
by applying simple but powerful methods 
of persuasion to its existing admissions 

practices. This article gives an overview of persuasion 
approaches that are backed by 60 years of social 
psychology research.

Because they are based on human universals – types of 
thought and behavior that have been proven common 
to all people and cultures – these methods increase 
influence with all prospective students, regardless of 
whether they are traditional or non-traditional.

Think of it like this: All college students, regardless 
of demographic differences, share common and 
predictable physical responses, like shivering when 
cold. Similarly, all prospective students exhibit 
common and predictable psychological responses to 
persuasion triggers that increase their likelihood of 
enrolling.

There are thousands of studies researching a myriad of 
persuasion techniques, but according to Robert Cialdini, 
Ph.D., the world’s most-cited authority on the subject, 
they all fall under six categories: authority, consistency, 
liking, reciprocity, scarcity and social proof.

What these approaches have in common, aside from 
being well-researched and evidence-based, are the 
cognitive shortcuts they create, allowing prospective 
students to make decisions more quickly and with 
less mental effort. Following is a brief overview of 
the approaches and how they can be used to increase 
application yield.

Authority
This principle refers to the fact that people are more 
likely to be influenced by experts and authority figures, 
whose information they find more credible. I leveraged 
the authority principle by mentioning Dr. Cialdini 
earlier. Once readers learn that the “world’s most-
cited” expert has spent decades researching the body 
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of persuasion knowledge, they are more likely 
to find this article’s information credible and 
influential.

Here’s one simple way to apply the authority 
principle to admissions: Introduce qualified 
prospective students to faculty or department 
chairs with expertise in the career field the 
prospect is considering. A few authoritative 
words from these experts on the career and its 
opportunities will improve the likelihood of 
application.

Consistency
Consistency refers to the psychological drive 
to feel and appear consistent with one’s public 
commitments and self-image. By first eliciting 
spoken or written commitments, you increase 
the likelihood of behavior consistent with those 
commitments, especially if they are made 
publicly and require a little effort.
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Brent Metzger is Founder of Gainful 
Enrollment Training and author of the 
upcoming book Persuasion Momentum: 
Scientifically Proven Secrets for Maximum 
Enrollments. He previously enrolled more 
than 1,000 students at three for-profit and 
three not-for-profit universities
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A way to increase application yield with consistency: 
At an open house, ask prospects to stand and share 
why they came and are interested in attending your 
school. When prospects hear themselves publicly 
declaring their own reasons for attending the open 
house, they’ll become more likely to enroll.

Liking
With reams of scientific evidence proving its power, 
the liking trigger, in short, means people are more 
likely to do things (i.e., complete an application) 
for people they like, and they are more likely to like 
people who are similar to them. To earn more students 
with the liking principle, train your admissions staff 
to highlight any similarities they honestly share 
with prospective students. They can also increase 
liking, and therefore the likelihood of admission, 
by providing sincere praise and compliments and 
matching and mirroring the prospect’s vocabulary 
and rate of speech. Reciprocity, the next persuasion 
method, can also augment liking.

Reciprocity
Reciprocity refers to the reflexive obligation we 
feel in response to the receipt of gifts, favors and 
concessions. This feeling of indebtedness creates 
a mental discomfort, which is alleviated when the 
prospect does something for the admissions counselor, 
like completing an application. 

One simple way to leverage reciprocity is to give 
something small (the reflex to give back is not 
directly proportional) to the prospect upon his or her 
arrival. This could be a bottle of water or a cup of 
tea or coffee. The gift could also be a free career and 
scholarship resource or, in the case of prospects with 
small children, perhaps a coloring book and crayons. 

Scarcity
Scarcity refers to the fact that when something is less 
available, we value and want it more. This approach is 
quite powerful because it is tied to survival instincts. 
Admissions staff can increase the value (and therefore 
likelihood) of appointments by saying, “I have two 
appointment openings left this week – which one do you 
want?” Also, scarcity research has proven that people 
respond more to the prospect of loss than they do to the 
possibility of gain. In order to induce enrollments, most 
career schools have provided data showing how much 
a career field pays. To use scarcity to increase the value 
even further, flip that information around and state the 
earnings one stands to lose by not pursuing the career.

Social proof
Social proof means we look to what others do to guide 
our own behavior. This is especially true when we feel 
uncertain and when those we look to are similar to us. 
The more people who do something, the more right 
it seems and the less we think about and doubt taking 
that action. One way to leverage social proof is to share 
testimonials from lots of current and former students 
on your website. Also, admissions should be trained 
to highlight the number of students the school has 
served throughout its existence. Finally, when giving a 
campus tour, be sure to show prospects classes full of 
students whenever possible. A bulletin board filled with 
hundreds of smiling student photos is another good way 
to provide some of the proof that nervous students are 
looking for before enrolling.

This is a brief overview of how evidence-based 
persuasion principles can be applied throughout 
the marketing and admissions process to increase 
application yield, enrollments and revenues. I hope this 
introduction has persuaded you that, from beginner to 
seasoned veteran, every admissions professional’s sales 
effectiveness can be increased by learning and applying 
the science of persuasion!  

PREdiCTABLE 
PRoSPECTS
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malcolm mcleod

when working with vendors, trust but verify

By Malcolm McLeod, Vice President of Inquiry Management Solutions, EducationDynamics
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C
olleges and universities today 
have become extraordinarily brand 
savvy, recognizing that a respected, 
authoritative brand is perhaps one of 

the most valuable assets a school can have. Each 
year, schools spend tens of millions of dollars on 
brand advertising alone. And yet, as the industry 
evolves and schools increasingly compete for 
advertising space with lead generation affiliates, 
that brand becomes subject to dilution and 
misrepresentation. In such an environment, an 
unanticipated misstep can derail years of hard 
work – and established brand equity – in an 
instant.

 
That misstep may be a lapse in judgment by a 
college or university leader, a miscommunication 
that quickly goes viral, or perhaps unethical or 
illegal actions taken by someone associated with 
your school, actions that are now under scrutiny 
by authorities. What do all of these have in 
common? From a brand perspective, it’s difficult 
for a school to control what it can’t anticipate.
 One of the areas your institution can control in 
brand perception is how lead providers represent 
your school to the public as they undertake student 
recruiting for you. In a lead generation partnership, 
your job is to create the approved messages. The 

ThE kEy To EffECTivELy 
MoniToRing foR ThESE 

kEyWoRd vioLATionS 
iS ThE SySTEM’S ABiLiTy 

To idEnTify TRuE 
vioLATionS WhiLE 
MiniMizing fALSE 

ALARMS.

vendor’s job is to use those messages to match 
prospects with your institution, not to sacrifice 
the accuracy of representation for the sake of lead 
volume.

The consequences of lead vendors failing to follow 
the messaging and roles you’ve specified can be 
severe and long-lasting. It’s critical that your school 
is in alignment with all recruiting and compliance 
issues to avoid being singled out as a “bad actor” 
– and having your reputation, and possibly your 
school’s future, compromised in the process.

 In fact, almost nothing can cause potential students 
and employers to lose trust in your brand faster 
than being accused of unethical recruiting practices, 
especially providing inaccurate or misleading 
information. Unfortunately, there are unscrupulous 
lead vendors who believe they have less to lose 
than schools from practices that artificially increase 
their numbers while putting your hard-earned brand 
credibility at risk.
 
How can you ensure that your school’s reputation is 
not being jeopardized by your recruiting partners? 
First, make sure the vendor partners you choose to 
work with understand, support and commit to the 
importance of adhering to ethical – and legal – best 
practices. Vendors need to understand the potentially 
devastating impact of compliance violations on 
your school. And, they need to demonstrate their 
understanding by strictly following all specifications 
regarding approved language, page placement and 
similar stipulations.

Second, trust but verify. You need to be diligent about 
regularly checking to make sure that any prohibited 
phrases, such as “free scholarships,” “guaranteed 
employment,” “guaranteed salaries,” “fast completion” 
and similar misleading statements, are not associated 
with the vendor’s online marketing messages for your 
school. You’ll also need to ensure that the statements 
and information being used to market your school’s 
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programs are your official, approved versions. This 
means that you’ll need to monitor both the main 
sites and any micro-sites set up for your institution 
by each of your vendors on a consistent basis – a 
tedious and time-consuming, but necessary, task.
 
Some colleges and universities have started using 
compliance software or services, designed to 
track relevant keywords or phrases, as a less time-
consuming way to approach their brand-protection 
due diligence. The key to effectively monitoring 
for these keyword violations is the system’s ability 
to identify true violations while minimizing false 
alarms. False alarms can be numerous depending 
on the commonality of the word or phrase or your 
brand. One wants to avoid switching out one 
tedious, time-consuming task for another. 
 
The next generation of portal-based compliance 
software will enable you to automate your brand- 
and compliance-monitoring process at a more 
granular level. This portal-based approach will 
not only provide a central place for vendors to 
obtain approved creative but also enable them to 

see exactly where they stand on a given violation 
through reports and alerts. Additionally, having a 
portal that both you and your vendors can log in to 
enables you to have a single, easily verified audit 
trail if needed.
 
Brands aren’t created overnight. It takes a significant 
investment of time and resources to build a reputation 
that draws students to your college or university. Yet 
it takes only a few missteps over a matter of days to 
undo the solid gains you’ve made over the years. In 
an environment that is placing all higher education 
institutions under increased scrutiny, it simply makes 
sense to make every effort and use the most effective 
tools to protect your brand investment. 
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Malcolm McLeod is Vice President of Inquiry 
Management Solutions at EducationDynamics 
and serves as a partner to higher education 
institutions to help them succeed in the online 
marketing and student recruitment arena. 
EducationDynamics is a higher education 
marketing information and technology services 

company dedicated to helping schools find, enroll and retain 
students. Contact him at 201.377.3291 or 
mmcleod@educationdynamics.com.
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kelly duffy

Cal grants … 
ungRAnTEd

California’s removal of grant money 
leaves students attending career 

colleges in limbo

T
housands of career college students in California are 
still reeling from the financial karate chop the state 
delivered a month before the fall semester – cutting 
them off from state grants because their chosen 

schools no longer meet California’s stringent new standards for 
Cal Grants. Some may not be able to attend school at all. 

“It's definitely going to limit my options because I can't take out 
any more student loans,” said Chris Bonczewski, “and if that 
extra funding is taken away, I might not be able to continue with 
my degree.” 

Bonczewski attends Heald College in Salinas, Calif., where 
he has been working on a degree in criminal justice. It’s one 
of more than 130 for-profit schools – 80 percent of those that 
previously qualified – that have been cut off from the grants. 
The list includes some of the biggest names in the business, like 
ITT Technical Institute, Kaplan and University of Phoenix. 

California lawmakers, looking to dig out of a deep budget hole, 
reduced Cal Grant college funding by enacting the highest 
cutoffs in the country. To be eligible for funding now, schools 
must have a student loan default rate below 15.5 percent for one 

year and a graduation rate of at least 30 percent – higher standards 
than the federal government. For-profit students who will no longer 
receive grants based on the changes are losing between $2,592 and 
$9,708. It will save the state about $55 million a year. 

“California is the first state in the nation to set higher institutional 
standards than the benchmarks established by the federal government 
for its grants and loans,” said Barry Keene, Chair of the California 
Student Aid Commission (CSAC). “The commission has argued for 
years that the best way to protect students, parents and taxpayers is 
to make sure Cal Grants help students get into solid programs that 
deliver proven educational and career value. Eliminating schools 
with high loan default rates and low graduation rates is a sensible 
way to do that.”

However, lawmakers went above and beyond the commission 
recommendations. 

“Oh, to have been in the room when they came up with those 
numbers,” said Diana Fuentes-Michel, CSAC Executive Director.  
Fuentes-Michel said the commission recommended a 20 percent 
default rate. 

By Kelly Duffy, Staff Writer
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“We didn’t want to reduce awards. The average student receiving 
a Cal Grant has a household income of $24,000. They are the 
neediest, but with the state financial situation what it is, lawmakers 
want to make sure students are using the money where they can 
find the most success,” Fuentes-Michel said.

“No program was sacred,” said Bill Monning, D-Calif., 27th 
Assembly District, about the cuts lawmakers needed to make. 

The CSAC published a press release with a reminder that 
students can spend their taxpayer-funded grants at all of the Cal 
State schools, University of California schools and community 
colleges. All of those campuses made the cutoff. If career college 
students transfer from ineligible schools to eligible state schools, 
they can have their grants restored. 

It is enough to make University of Phoenix Spokesman Ryan 
Rauzon’s head spin. His phone has been ringing off the hook 
from reporters who want his reaction and students who say they 
can’t even get a class in the state’s overburdened college system 
if they wanted it. About 2,000 University of Phoenix students are 
impacted by the changes. 

“It’s a complete misunderstanding of the career college 
student – the working adults who don’t have time to waste in 
community colleges where it will take them three times as long 
to graduate because they can’t get classes,” Rauzon said. “It 
disproportionately impacts working adults.”

Bonczewski agreed, “I will try to hold on as long as I can, but if I 
have to drop out to pay the bills, I have to drop out.”

Rauzon suggests awarding grants after a student’s first semester 
or first year to make sure the students are committed to success 
may be a more fair option. He also dislikes the criteria used, 
calling federal default rates “flawed.”

There are many for-profit schools on the list with default rates 
under 20 percent and graduation rates nearing 70 percent. Central 
Coast College, a two-year career college in Monterey County, 
Calif., (18.45 percent default, 68.8 percent graduation) graduates 
a higher percentage than two local community colleges: Hartnell 
College (22.73 percent default, 26 percent graduation) or 
Monterey Peninsula College (20.69 percent default, 25.9 percent 
graduation). But because less than 40 percent of Hartnell and 
MPC students receive federal student aid, they remain eligible 
for Cal Grants while Central Coast College does not. It is a three-
pronged formula that saved all state and local schools.

Robert Schafer, President of Central Coast College, said you 
can’t help but feel targeted. He also said he is all for a level 
playing field, but this formula is not level. If his school is out, 
many others on the list should be, too. 

“For many of these students, this will be the difference between 
going to school and not,” Schaefer said. 

Unfortunately, this is not the final blow for students in California 
career colleges. Cal Grants for eligible for-profit schools will be 
limited to $4,000 starting in the 2013-2014 school year – less 
than half of what students can get now. 

And, California is still more generous than some states when it 
comes to career colleges. Maryland and Oregon have outlawed 
state financial aid for for-profit schools all together.  

Kelly Duffy is a seven-time Emmy Award-
winning investigative reporter, producer  
and news manager. Contact her at  
kellyd@careercollegecentral.com.

“ it’s a complete 
misunderstanding of 
the career college 
student – the working 
adults who don’t 
have time to waste in 
community colleges 
where it will take them 
three times as long to 
graduate because they 
can’t get classes.”

 – Ryan Rauzon
Spokesman, University of Phoenix



SEPTEMBER 2012    |   40

Compliance:

Man vs. 
Machine

Can any one product or concept see 
all in the compliance realm? 

By Sheri hart, Staff writer

M
any schools are courted by companies willing to 
capitalize on regulatory fear when it comes to 
Internet compliance monitoring. Most of these 
products bring some value to the table, either by 

proffering screenshot databases and highlighted error reporting 
or by providing schools the ability to show due diligence by 
proving they have purchased a product and are making those 
efforts.

However, if we take a closer look at the pieces of the regulatory 
puzzle these products address, we see the complex nature of the 
regulations themselves when it comes to content and school-
specific information. The nature of the regulations is vague and 
subjective, making it difficult to determine how any one product 
or concept could venture to say they can see all. 

For example, consider all of the methods that lead aggregators 
use to gather information. If you take all of the options for 
data capture and delivery and multiply them by the variety of 
marketing methods being used, you only scratch the surface of 
how difficult it is for any automated product to mine all of the 
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data, much less account for the vague and subjective nature of 
the content being reviewed. Content truly needs to be reviewed 
for context and not just have keyterms highlighted.

Most products can flag terms but are unable to look for what 
isn’t in the content. A product will highlight a program name 
(i.e., medical assistant) if you have asked for that term to 
be searched, but it cannot tell you that there are three other 
programs listed that shouldn’t be there – unless you search for 
every possible program name on every page. They also cannot 
recognize, based on your flagged terms, when there is a missing 
program. 

The products can recognize when an accreditation statement 
is listed, but they can’t recognize when multiple accreditation 
statements need to be listed and accurate. Also, if the content 
states “fully accredited,” the products fail to point out if the 
accrediting body is unlisted, a clear violation.

These products can confirm that a school’s disclosure statement 
is present. However, they fall short because they cannot tell you 
if the disclosure statement is listed with a live link. 

Do you really need screenshots of every web page where the 
word “will” is mentioned so you can confirm if the statements 
are actually promissory? Reviewing all of these highlighted 
pages requires the addition of the human element and can quickly 
become ridiculously burdensome. 

I consider myself a “compliance hipster,” starting the first 
compliance team at PlattForm Advertising in 2006 – compliance 
before compliance was cool.  I admit that when companies 
started coming to me saying they could make my job easier by 
automating my audit process I, too, was taken in by the hype. I 
approached our board of directors and was granted permission to 
research the products that had the most buzz. I jumped in with 
both feet. 

As I began to ask questions regarding the capabilities of these 
products, I found each one offered some great little concepts. In 
theory, these concepts sounded like they might save some time 
on the front end. As a whole, though, none of them offered me 
what I really needed: the human element. Sure, they had some 
items that were “reviewed by their team,” but for the most part, 
they gave me pages and pages of highlighted errors that I had to 
send back with notes like, “that was taken out of context,” “that 
item won’t appear on that page because your system is looking 
at the program description page and not the actual offer,” and so 
forth. I could go on and on. It became less and less efficient each 
time I approached a company with feedback on what I needed 
its product to provide. Finally, I made so many requests of one 

Sheri Hart began her career at PlattForm 
in 2002 in traditional media and became an 
original member of the company’s compliance 
team in 2006. Since that time, she has been 
leading the compliance efforts, helping 

PlattForm remain on the forefront of compliance monitoring in 
the education sector. Hart is currently Compliance Supervisor 
and can be reached at sherih@plattformad.com.

product that my executive team told me to stop communicating 
with the product’s maker because I was building their product for 
them.

I soon realized that no one product can offer schools the protection 
that a dedicated compliance officer or team can provide. No one 
product can have a conversation with affiliates to understand their 
marketing practices or build relationships to know how affiliates 
respond to various requests. No one product can confirm the 
absence of a piece of information, and several did not have the 
ability to read a form dropdown. 

Furthermore, several products were coming from companies 
that had no previous experience with the education sector. I 
found myself spending an inordinate amount of time educating 
companies on the “what” and “why” of my needs because they 
were software builders and salespeople, not educators. They 
certainly did not have a solid understanding of the current 
regulatory environment, which concerned me greatly.

In the end, these products leave you with a combination of missed 
information – due to all of the technical elements involved in 
Internet offers and the type of information that truly needs to 
be reviewed – and an abundance of reporting and pages that are 
flagged simply because the product is unable to determine the 
context of the content. 

The man hours required to sort through product results, determine 
and communicate true action items, and follow up on the requests 
until the outcome is confirmed are vast, even after the use of the 
product. PlattForm decided that it was more efficient to continue 
with the human element and not artificial intelligence. The results 
of these audits and efforts are too important.

There is value in some of the elements of most of these products, 
and if proof of due diligence is your sole purpose for purchasing a 
product, it can certainly provide that. It is clear, though, based on 
my research and our current economic climate, that you need to 
look at what the products cannot provide in addition to what they 
are providing and make sure that the value added measures up to 
the expense you are incurring. 
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Pearson.
 We’re on a mission.Yours.
At Pearson, our mission is to provide your  
institution with a customized solution strategy  
for every step of  the student’s lifecycle. 

From enrolling and assuring a learner’s potential 
for program persistence through placement, we  
have the ability to support you like no other  
partner. And that is why we are happy to bring 
you the return of  THE LINK, Powered by Pearson.

ANNOUNCING
Pearson has partnered with APSCU and Career 
College Central as the exclusive sponsor of   
APSCU’s The LINK.

Through sponsoring The LINK, Pearson is proud 
to play a part in your mission to improve lives and 
advance careers through education.

For more information, contact  
plscareer@pearson.com. 
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p r o u d  s p o n s o r

By Steve Gunderson, President and CEo, APSCU

Some issues touch you in both personal and 
professional ways. For me, healthcare is one of 
them. 

My oldest sister – the first in our family to go to college – 
got a degree in nursing and eventually taught nursing at a 
community college. My youngest brother has spent the past 
decade as a first responder/EMT with the Mayo Clinic’s 
medevac helicopter. More recently, another brother was in a 
major tractor accident resulting in the loss of part of his leg. 
As he said, “It was when the medical professionals arrived 
and took over that I knew I was going to survive!” 

On a professional level, my recent visits to our many 
schools emphasized the incredibly important role our sector 
plays in preparing America’s allied health professionals. 

hEALThCARE: 
MoRE ThAn A PoLiTiCAL dEBATE
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These days, almost every school has some level of 
healthcare programs. Why? Because they see the growing 
need for professionals in this area of work. In 2009-2010 
(the most current data available), our schools produced 
316,128 awards (certificates and/or degrees) in the health 
professions. This represents 36 percent of all awards in the 
health field. 

A study by APSCU’s Research Division projects that 
in this decade our schools will prepare almost 800,000 
healthcare professionals to care for our fellow citizens. 
This represents leadership in the field, service to their 

respective communities and, most importantly, a real job 
with real income for many of our students. In this section, 
you will see an article projecting the deficit in many of 
these same healthcare areas that await our sector’s response. 
Knowing that some areas are probably being overstaffed 
while others are insufficient, our nation will again await the 
response of our sector to adjust to the market demands. And, 
we will adapt our programs to best match the training of 
professionals with the emerging need. This is private sector 
colleges and universities doing what they do best.

Two important emerging trends in the healthcare field 
reflect our sector’s leadership and service. First, as these 
gaps in select healthcare areas emerge, we are witnessing 
an evolution in our healthcare programs. For example, we 
are seeing a growth in registered nursing programs in our 
schools. Second, our healthcare programs – probably more 
than in any other area of our academic studies – best reflect 
the community diversity our students will serve. We have 
always prided ourselves on our sector’s commitment to 
serve the diversity of our nation. There is probably no area 
where we are producing the professionals needed to serve 
their own communities more than in healthcare. 

For private sector colleges and universities, healthcare is 
more than a political debate. It represents our commitment 
to design and deliver the academic programming needed 
by students seeking to become professionals in an area of 
market demand, and it represents our ability to provide such 

programming in response to a community’s needs. Beyond all 
the political rhetoric about how to best provide healthcare in 
America, there are two essential thoughts. Regardless of our 
nation’s or states’ healthcare policies, people will still need 
healthcare services. This area of need continues to grow as the 
nation’s baby boomers age. Additionally, there is no area of 
professional education that better reflects the common goals in 
all of higher education than healthcare. From our best private 
non-profit schools or land-grant colleges and universities to 
every community college to most of our PSCU schools, all of 
postsecondary education is engaged in meeting this demand. 
There is, in all of this conversation about healthcare 

professionals – real evidence of an even greater challenge. 
I believe the greatest challenge we face is funding access 
to higher education in an era of deficit reduction. There is 
no area where this is more compelling than in healthcare 
education. Many of our students are from families with 
very low incomes. They represent first-generation college 
students. They are entering a field where the entry-level – 
and even some of the mid-level – salaries are more reflective 
of public service than professional compensation. One 
cannot realistically saddle our students with large amounts 
of debt with today’s current wages. We as a sector – and we 
as a society – must deal with the issue of access to higher 
education in ways that go beyond student loans, and it will 
require the most innovative and creative thinking we have 
faced.

As we begin our work on reauthorization of the Higher 
Education Act, APSCU hopes to frame our proposals for 
reauthorization around the theme of access with accountability. 
To accomplish this, we will be doing a number of things. 
First, we are creating a Reauthorization Task Force to help 
us design the best possible proposal. Second, this winter, we 
will convene a forum on “Funding Access in an Era of Deficit 
Reduction.” More details of this will be coming your way in 
the near future. Finally, we stand ready to work with all of 
you, our colleagues in higher education, to meet America’s 
professional healthcare needs, because we see this as more 
than just a political debate.
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By Anthony P. Carnevale
director and research Professor of the 
Georgetown University Center on Education 
and the workforce

PoSTSECondARy 
EduCATion And 
hEALThCARE 
fACE ThE SAME 
PRoduCTiviTy 
PRoBLEM

our nation is now in the midst of dramatic 
changes in two crucial service sectors: 
education and healthcare. These changes 

will increasingly create opportunities, as well as challenges, 
for private sector colleges and universities. Healthcare 
and postsecondary education are both victims of a chronic 
productivity disease that can only be cured by rationalizing 
performance tied to clear outcome standards. Both industries 
are inflated by runaway spending from a third-party payer, the 
federal government, that has not figured out how to say no.

Healthcare and education are not only mature industries that 
share a common ailment, they are both muscular competitors 
for public and private resources. But healthcare is the bigger 
industry, by far, and has shown a bigger appetite for devouring 
a growing share of national income. Consequently, the success 
of healthcare reform will have a lot to say about what is left 
over for postsecondary education and the degree of pressure that 
will be exerted to increase postsecondary efficiency by using 
outcome standards, such as gainful employment.

The healthcare brawl is further along than the more genteel 
postsecondary dialogue on student aid. Healthcare probably 
foreshadows efficiency measures imminent for postsecondary 
policy. In the United States, healthcare, as a percentage of our 
nation’s economy, has grown more than any other sector. In the 
1980s, healthcare represented approximately 13 percent of U.S. 
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gross domestic product (GDP). Today, that figure has risen 
to 18 percent, which is about twice the amount European 
nations spend on healthcare. By 2020, healthcare will grow 
to 20 percent of GDP, consuming one in every five dollars 
spent in the United States. 

A growing number of U.S. policymakers, as well as business 
leaders, recognize that spending on healthcare must be reined 
in. At the same time, healthcare reform mandates, coupled 
with an aging population, will put additional upward pressure 
on healthcare spending. We are, to put it mildly, in a tight 
spot.

Both healthcare and education lag behind the rest of the 
economy in productivity improvements. In manufacturing, 
productivity increases have reached 7-8 percent per year, 
primarily driven by innovation and information technology. In 
contrast, healthcare has actually seen productivity decreases 
of about -0.9 percent per year. If we could achieve the same 
efficiency rate as the Europeans in healthcare, we would 
have another $500 billion to either spend or use to decrease 
the public deficit. But healthcare is not manufacturing. The 
healthcare product is extremely difficult to measure, and the 
U.S. system favors utilization over rationing.

Education is the only industry besides healthcare with a 
negative productivity rate. At -2.3 percent, the negative 
productivity rate in education is more than 2.5 times worse 
than healthcare. It has become clear that we cannot have all 
the healthcare and education we need at current productivity 
rates – reforms are required. Demand for education and 
healthcare will continue to rise beyond our capacity to afford 
them. Both industries will be pushed and pulled as we lurch 
and learn our way toward productivity standards in both 
cases.

By 2020, we will need to fill an estimated 5.6 million new 
healthcare jobs, of which more than 80 percent will require 
postsecondary education and training. To control costs, we 
need focused, cost-efficient training of the entire range of 
healthcare personnel.

Career colleges have responded to the skyrocketing demand for 
healthcare workers, increasing their share of the market from 
1 percent to more than 20 percent since 1986. Private sector 
career colleges – providing certificates as well as degrees – are 
very well positioned to help our nation build this new healthcare 
workforce. Unlike traditional four-year colleges, career 
schools provide education and training efficiently focused on 
employment. The goals of career education are straightforward, 
measurable and pragmatic: Education provides students with 
specialized skills that lead to gainful employment.

Demand for postsecondary talent in healthcare is only part 
of the overall demand in the rest of the economy. By 2020, 
we will need a total of 36 million workers with at least some 
postsecondary education or training to fill job openings due to 
growth and jobs left vacant by baby boomer retirements.

These large numbers of job openings for people with at least 
some postsecondary education reflect the fact that access to 
postsecondary programs has become the surest pathway to 
middle-class earnings. That’s ultimately why the emphasis on 
gainful employment as an outcome standard for postsecondary 
programs will likely persist, in some form, as a key productivity 
metric at both the state and federal levels of government.

The initial gainful employment regulations have become 
a short-term irritation for career colleges. But, given the 
pragmatic focus of career college programs, transparency 
in employment outcomes can be a long-term competitive 
advantage. With employment and earnings data in hand, career 
colleges have a very strong story to tell. You can rebut criticism 
and successfully engage with policymakers by explaining 
the positive economic role you play and the social change 
you represent. Earnings data are the final proof that career 
schools are a valuable and necessary complement to traditional 
colleges and universities – not a compromise or less desirable 
alternative.

Employment and earnings metrics are a true market test. 
They are a lead indicator of profitability for investors. They 
add consumer information that should encourage competition 
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and make markets work better. Performance metrics create 
transparency in markets without interfering with managerial 
prerogatives to meet these outcomes in their own ways. 

According to recent studies, a large majority of the public 
supports the goal of employability in postsecondary programs. 
Two-thirds of students say that they attend college to prepare 
for a career. This wasn’t the case just 20 years ago. 

With federal support, most states, such as Florida, are now 
building long-term longitudinal data systems that tie student 
transcript data to their wage records. These information 
systems generally do not include private sector colleges, but 
they should.

The postsecondary education system has become our 
workforce development system. The new reality requires a 
broader view of what constitutes postsecondary education. 
Educators, policymakers and the public too often equate 
postsecondary education with traditional colleges, complete 
with campus living, summer recesses, athletics and so on. 
Instead, practices and policies related to postsecondary 
schools must include the for-profit career colleges and 
universities who forgo the trappings of traditional colleges 
to deliver career education efficiently and effectively to a 
broad range of students, including veterans, working parents, 
women and minorities.

The road ahead for postsecondary education will not be 
smooth. Fair or not, for-profit career colleges will continue 
to be pushed to the front and volunteered for experimentation 
with new transparency requirements. The tensions between 
job-focused and liberal arts education will be a strong subtext 
throughout the dialogue. Ideally, our nation will emerge 
stronger with policies that support a hybrid educational 
system that offers more choices, reaches a larger and more 
diverse population, and makes economic sense.

Anthony P. Carnevale is the Director and Research 
Professor of the Georgetown University Center on 
Education and the Workforce and Co-author of the 
center’s recent Healthcare and Certificates reports.



Subscribe at www.CareerCollegeCentral.com     |   49

P O W E R E D  B Y

When you meet me for the first time, you might 
not be surprised to learn that I am a former NFL 
player. But what my size and athletic build do 

not suggest is my softer side, a side I exhibit every day as a 
medical assistant. My football career left me very acquainted 
with the inside of doctors’ offices, and while that may be the 
reason I can no longer take the field, with the help of a career 
college, it was also the start of a new career. 

Both my mother and grandmother were in nursing as I 
was growing up. This proved very helpful for a kid who 
was already exhibiting signs of a promising career as a 
professional athlete. Growing up in Kalamazoo, Mich., 
I began playing football at the age of eight. I was scouted 
throughout high school and eventually landed a full 
scholarship to Texas A&M University. I had what could be 
considered a standout collegiate career, and in 1994 I was 
drafted as a defensive back by the Atlanta Falcons.

While I was excited to play in the NFL, football had already 
taken a toll on my body. My family, having had experience in 
the medical field, was well aware of the physical strain that 
came with being a professional football player. After three 
years, walking off the field unscathed became a rarity, and 
in 1997 I was let go after suffering a broken leg and hand.

I hung on and played a short stint in Minnesota as well as a 
bit for some semi-professional teams, but it was becoming 
more and more clear that my career was over.  I was unsure 
where to turn. While working in a restaurant, a coworker 
mentioned that he was attending a career college, Everest 
Institute. I did some research of my own and found out that 
Everest offered a path to becoming a medical assistant. I had 
not considered going back to school, but given my family 
background and the accumulated hours I had already spent 
in doctors’ offices, I believed it was an excellent opportunity 
to start a new career. 

I enrolled at Everest in 2009 and began the medical assisting 
program. Only a few weeks into my new classes, I suffered 
a setback. My consistently high blood pressure led me to 
collapse in class. I was rushed to the hospital and diagnosed 
with kidney failure. 

Despite the need to take a leave of absence, I was determined 
to reach my goal, and Everest was right there with me. While 
still on dialysis, I returned to classes and graduated in 2012, 
not far behind my classmates. I quickly landed a job and now 
enjoy my second career working with children and sharing 
my story of perseverance.

This year, the Association of Private Sector Colleges and 
Universities (APSCU) awarded me the GREAT (Graduate 
Recognition for Excellence, Achievement and Talent) Award 
for recent graduates of private sector colleges and universities 
who have excelled academically and overcome great odds to 
achieve their educational dreams. It was an honor to receive 
this award, and I am proud of the education I received from 
Everest Institute and the career that has come as a result of 
my hard work.

When my football career ended, I felt like I had no other 
options. I lost my sense of self-worth and couldn’t even 
imagine how I would ever get back on track. With the help 
of Everest Institute, I was able to see a clear path toward 
full-time employment, and even though it wasn’t in an NFL 
uniform, it was the career I was meant for.

Anthony Phillips, a 2012 graduate of Everest Institute in 
Kalamazoo, received his medical assistant diploma and 
currently works at Progressive Alternatives.
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dr. pete savo

for 
the past 100 years, technological 
innovations in science and 
engineering have fueled the U.S. 
economy, produced good jobs 

and an extraordinary standard of living, and established 
the United States as an international economic leader. Our 
nation’s international segment of industries focused on 
science, technology, engineering and mathematics (STEM), 
though, is in profound decline, as documented in the “Science 
and Engineering Indicators: 2012” study by the National 
Science Board. The study concludes that STEM education  
and entrepreneurial thinking has taken a back seat to empirical 
learning, resulting in a decline in good jobs. 

“We do not have nearly enough people who are capable in 
the STEM fields: science, technology, engineering and math," 
said Margaret Spellings, former U.S. Secretary of Education 
from 2005 to 2009. The U.S. economy relies heavily on jobs 
resulting from innovation. This makes selecting the means 

how the United States can regain its 
competitiveness in math- and science-related fields

By dr. Pete Savo, Essential knowledge

to ensure the sustained growth of the U.S. economy and job-
creating industries paramount.

Job-creating industries are dependent on the nation’s college 
graduates being trained to decipher, understand and identify 
industry solutions from historical case studies. Case studies 
correlating to present-day educational obstacles can provide a 
heads-up display for market changes, diversity of markets, and 
the ability to adapt to markets with a historical perspective. 
Having a strong focus on STEM fields reduces the talent shortage 
and increases learning from past education mistakes.

Skills and technology
In the last 20 years, the skills needed for employment have 
become more technology related. This requires workers to have 
stronger backgrounds in science and engineering. The U.S. 
Census Bureau reported that the number of workers in science 
and engineering occupations grew by nearly 800 percent between 
1950 and 2000. Our nation has a thirst for STEM occupations, 
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which is revealed in the lower unemployment statistics of 
STEM graduates. For example, unemployment in science 
and engineering occupations was 1.6 percent in 2006, a year 
when the overall unemployment fluctuated between 4.4 and 4.7 
percent.  According to the study “Education, Entrepreneurship 
and Immigration: America’s New Immigrant Entrepreneurs, 
Part II,” 75 percent of the highest degrees attained by immigrant 
entrepreneurs who founded technology firms between 1995 
and 2005 were in the STEM fields. All this suggests that efforts 
focusing education on STEM fields have a higher potential for 
creating good paying jobs. 

The problem
Here is the big problem: The cost of waiting for old ideas to 
catch up with modern job-creation practices obstructs new 
market opportunities. Such obstructions represent a stream 
of wasteful practices, making it difficult to be competitive in 
today’s volatile markets. The loss of competitiveness results 
in lost work and higher unemployment statistics. According 

to U.S. Department of Labor information cited in the 2012 
CNNMoney article “The 86 Million Invisible Unemployed,” 86 
million people without jobs have simply given up looking for a 
job. After a job loss, 44 percent of people remain unemployed 
for 27 weeks or more, as reported by the Congressional Budget 
Office in April 2010.

How do we bring together our combined academic experiences 
and industry expertise to reverse this serious educational trend? 
Our economic future is heavily weighted by how we lead in the 
world’s economic forum. The World Economic Forum ranks the 
United States 48th in the quality of mathematics and science 
education. The 2010 ACT College Readiness report indicates 
that 76 percent of high school graduates did not meet high school 
benchmarks for readiness in one or more freshman-level college 
courses. Educators and employment experts agree that our nation 
is in a crisis regarding creating productive jobs applicable to the 
21st century workforce. 
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The solution is speed
The talent solutions will come from colleges and universities 
that move quickly to embrace STEM education concepts, 
neither tolerating nor accepting limits set by bureaucratic 
regulations. Teachers are ready to make such change. With 
quick changes to curricula that encourage and promote STEM 
fields, the value of such an education can inspire students in 
K-12. 

By taking on teaching and school counselor roles, STEM-
educated graduates from our nation’s teaching colleges and 
universities become the compulsory inspiration for our young 
people. New K-12 teachers and school counselors become the 
natural first line of observation. STEM practitioners become 
vital to identifying students with a gift for the sciences. 
The secret sauce is in stimulating learning in students who 
do not know they have the ability to excel in STEM fields. 
These students have the strongest probability for success and 
become future job creators and industry leaders. Education 
first provides opportunities then encourages and results in 
its own successful education market. Teaching colleges and 
universities have the ability to release such talent into the 
K-12 workforce. 

Educated teachers and school counselors in STEM can help 
students develop their own learning experiences and science 
skill sets. New experiences and skill sets become the bedrock 
of goal setting early in a student's educational journey. 

The pyramid design
In the pyramid design, we begin with the foundation of 
knowledge experienced through the empirical learning of 
teachers and school counselors. An important skill set for 
preparing students is the ability to assess the student’s prior 
learning strengths. The modern-day assessment tool that can 
easily be adapted to test the necessities of K-12 is called the 
Prior Learning Assessment. PLA is an important strategy 
for helping students progress toward higher education. 
Understanding a student’s prior learning is similar to adding 
a turbine supercharger to a four-cylinder education engine. 
After reviewing data collected from 62,475 students at 48 
postsecondary institutions in a PLA study, the Council for 
Adult and Experiential Learning (CAEL) shows that PLA 
students have better academic outcomes. The conclusion of 
the CAEL study “Fueling the Race to Postsecondary Success: 
A 48-Institution Study of Prior Learning Assessment and Adult 
Student Outcomes,” explains that PLA as a student assessment 
tool could be used to create like benefits in K-12.

Climbing higher up the pyramid is a next-level opportunity 
to stimulate K-12 learning by concentrating on the combined 
strengths of parent involvement (PI) and interactive 
methodology (IM). According to the article “Instructor 
Gender and Student Confidence in the Sciences: A Need for 

More Role Models?” in the Journal of College Science Teaching, 
PI is the ultimate role model. Students will enjoy learning and 
be motivated to learn if they are taught by a motivated role 
model who is of great influence to the student, such as a parent. 
Teachers and school counselors who encourage PI are more 
likely to receive the respect of both the student and parents. PI is 
significant because, as the education process continues, students 
gain confidence in discussing science with others long after 
school dismissal in the best learning environment – their homes. 

The final pyramid step is technology or IM – the ultimate 
evolutionary process. IM combines every level of technology that 
is available to the student in the school and home environments. 

Advancing a student’s sensory ability by using methodology 
fueled by technology stimulates levels of importance associated 
with STEM learning. IM becomes the natural byproduct 
and lowest common denominator linking STEM educators, 
researchers and students, establishing unlimited inspirational 
learning. Each level of learning becomes more exciting than the 
previous. 
 
As seen above, the pyramid design has a foundation in STEM-
educated teachers and school counselors, who are trained with a 
robust student assessment process that aims for understanding 
a student’s prior learning. Including PI and adapting to IM are 
also vital. Using this model, we have a fighting chance with 
the benefits of STEM education and entrepreneurial thinking, 
resulting in a culture prepared to create good jobs.  

here is the big problem: 
The cost of waiting 

for old ideas to catch 
up with modern job-

creation practices 
obstructs new market 

opportunities.

Dr. Pete Savo is the Vice President of College 
and University Outreach at Essential Knowledge, 
an education company with more than 30 years 
of experience serving members of the military 
community nationwide. Dr. Savo, a respected 
lecturer and published author, spent 18 years with 
Sikorsky Aircraft and six years as a direct business 
operations and lean manufacturing consultant for 

the U.S. Air Force Small Business Manufacturing Technical Assistance 
Production Program (MTAPP), Air Force Outreach Program Office and the 
Department of Defense (DOD) supply chain missions. He can be reached at  
psavo@essentialknowledge.com.
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“ This new focus has brought 
experiential learning to 
the front and center as 
the crucial link between 
classroom learning and 
gainful employment.”

Greg Cranfarani, CEo, rX insider
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gregory cianfarani and christopher cimino

Chris: Greg, you have been involved in education and 
healthcare technology for a long time. Why do you think 
career schools are just now feeling the urgency to implement 
technology or experiential learning management systems 
(ELMS) in their externship departments?

Greg: For a long time, compliance issues in career colleges 
were largely focused on admissions practices. As a result of this 
focus, schools invested a great deal of resources into technology 
to manage and provide oversight of admissions departments 
and lead generation. With the recent changes in gainful 
employment, the for-profit industry finds itself looking closely 
at other departments. This new focus has brought experiential 
learning to the front and center as the crucial link between 
classroom learning and gainful employment. In other words, 
schools are realizing that it is very difficult to fulfill the promise 
of gainful employment without a tightly managed, compliant 
and successful externship program.

The regulatory 
environment creates a 
need for better tracking 
of externship data

A conversation between Greg Cianfarani, CEo, 
and Christopher Cimino, President, rXinsider

Chris: So, ELMS is not a new technology?
Greg: Although the use of ELMS technology as an externship best 
practice is relatively new to career schools, the technology has 
been used by other types of schools and programs for many years. 
For instance, medical schools and pharmacy schools have very 
complex and highly regulated experiential learning requirements. 
These schools have been using technology to manage this process 
for quite some time. As is the case with pharmacy and med schools, 
career schools are implementing technology to not only increase 
efficiency, but also to improve accountability and outcomes within 
their externship departments.

Chris: How do you see ELMS differing from traditional 
learning management systems (LMS) and student information 
systems (SIS)?

Greg: While LMS and SIS do a great job at delivering didactic 
content and managing historical student data, most institutions 

BuiLding A 
foCuS on 

ExTERnShiP And 
TEChnoLogy



realize these systems fall short of meeting the very specific 
and complex needs of externship departments. Schools are 
now seeing the benefit of using an ELMS in conjunction 
with their existing LMS and SIS. Externship departments are 
unique as they straddle two worlds: campus and community. 
They must maintain and report crucial student information 
while they are actively forging and nurturing community 
and employer relationships. An ELMS proactively links the 
three stakeholder groups – school administrators, students and 
community partners – and facilitates synthesis, efficiency and 
collaboration. 

Chris: How does an ELMS work and what would you say 
are the benefits of implementing this type of technology?

Greg: An effective ELMS performs three basic functions. 
First, it maintains and reports relevant student and site 
data. Second, it provides tools for paperless management of 
scheduling, evaluations, attendance reporting, time tracking, 
student and site requirements, and job board applications. 
Finally, ELMS empowers your externship coordinators with 
tools that enhance real-time, three-way communication 
with students and community partners. These tools benefit 
externship departments and schools in many ways:

     •  Schools can uniformly implement and monitor compliance 
with institutional and accrediting externship procedures and 
outcomes

     •  A paperless department is more efficient and spends less 
time managing rote administrative tasks (i.e., collecting time 
sheets and filing evaluations) and more time working with 
students and sites

     •  The use of technology enhances a school’s image with 
community partners (employers and externship sites)

     •  Real-time communication between administrators, students 
and externship sites promotes students’ successful completion 
of their externships, builds positive site relationships (site 
retention) and drives employment conversion rates

Chris: What is your advice to schools that have always done 
everything on paper? Can these schools easily make the 
transition to an electronic system? 

Greg: Yes! Similar to schools’ past conversions to an LMS 
and SIS, converting from paper to an electronic system is a 
great opportunity to make life easier for all stakeholders – 

“ This new focus has brought 
experiential learning to 
the front and center as 
the crucial link between 
classroom learning and 
gainful employment.”

Greg Cranfarani, CEo, rX insider
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administration, students, site coordinators and employers. 
Undeniably, it is human nature to resist change. That being said, 
converting an externship department from paper to ELMS is a 
task with benefits that far outweigh any of the growing pains. 
Most obviously, upon implementation of an ELMS, the school 
immediately benefits from the available tools. Furthermore, 
the very process of conversion forces externship departments 
to clean house, often exposing outdated site contracts, non-
compliant records management, and long-held but ineffective 
processes. 

Chris: So, Greg, any final thoughts?

Greg: The critical role externships play in successfully preparing 
students to be productive members of the workforce is clear. As 
a healthcare practitioner, a preceptor (I take student interns every 
six weeks) and someone who has participated in the externship 
process as a student, I have dedicated a significant portion of 
my career embracing challenges as an opportunity to develop 
technology to create solutions. I see the heightened scrutiny and 
increased regulations impacting career colleges as a chance for 
schools to embrace change and improve processes and student 
outcomes. Experiential learning management systems are 
one way schools can leverage technology to achieve the best 
outcomes for their students. 

Gregory Cianfarani is the Founder and CEO 
of RXinsider. He has more than 20 years of 
management experience within healthcare 
and higher education in the areas of software 
development, multimedia marketing, publishing, 
training, business development and the practice of 
pharmacy. He received his B.S. in pharmacy from 
The University of Rhode Island College of Pharmacy. 

He resides in Warwick, R.I., with his wife and two daughters. He can be 
reached at greg.cianfarani@rxinsider.com

Christopher M. Cimino is the President of RXinsider. 
He has over 19 years of management experience 
within higher education in the areas of publishing, 
online learning, software, technology, educational 
finance and interactive marketing. Cimino received 
his B.S. in economics from Bentley University, 
a Master of Public Administration from Suffolk 
University Sawyer School of Management, and his 

MBA from Bentley University McCallum Graduate School. He resides in 
Falmouth, Maine, with his wife and three children. He can be reached at 
chris.cimino@rxinsider.com
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Using Leads360, Dave
responds minutes after 
Sara expresses interest...

Ring!

Ring!

Hi Sara, I see that 
you filled out an

inquiry form.

WOW - that was fast!
Yeah, let’s talk!

Hi Sara, I
 see that 

you’re looking
for a school.

Ugh... You’re the 
fourth school to call. 

Can we talk later?

Darn, 
another voicemail!

Why can’t i ever reach 
anyone?

It’s probably another
school. I’ll let it go 

to voicemail.

A few hours later...

The next week...

With some prospective students getting more than 20 calls
in the first two days, it’s easy for your message to get lost. 
Be the first to contact a prospective student using Leads360’s 
enrollment management software.
©2012 Leads360

Leads360.com/CCC
888-930-0102

Beeeep...

Sara’s School SearchSara’s School Search
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Stop by and visit with FAME at The APSCU Annual Conference. 

FAME’s Advantage student information system is a highly 
con�gurable solution to maintaining your business 
operations and academic processes simultaneously across 
all departments.
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     Reporting Requirements
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     Changing Federal Guidelines
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technology with over 31 years of industry experience as the 
leading expert on regulatory compliance; coupled with our 
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a�ordable pricing places Advantage as the chosen SIS 
application for a wide range of Career Colleges.

Let FAME Secure Your Title IV Funds & Ensure Your School’s Sustainability 

info@fameinc.com | www.fameinc.com
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6451 N Federal Hwy, Ste 501 | Ft Lauderdale, FL 33308-1488
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jenni valentino

Economist 
richard vedder 
shares his ideas 
for conquering 
student debt 
long-term

By Jenni valentino, Staff writer

ConquERing 
ThE STudEnT 
dEBT SuMMiT
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The 
statistic looms above higher 
education like a mountain, 
immobile and undefeatable. 
The United States owes more 

than $1 trillion in outstanding student loans. This number is 
higher than the country’s collective credit card debt. The growth 
of student debt alone over the past decade adds up to more than 
the amount of the government’s 2008 bailout package. 

We know where the blame has been tacked. Career colleges 
have been blamed, with claims that they force students to take 
on exorbitant student loans that they have no hope of paying 
back. Colleges in general have been blamed, because according 
to a report from the National Center for Public Policy and 
Higher Education, tuition prices have increased by 439 percent 
over the past 25 years, while the average family income has 
risen only 147 percent. And, the American public has been 
blamed for losing sight of what constitutes appropriate debt.

Recent breakdowns of this information prove even grimmer. In 
2012, more than 15 percent of student loan balances are held by 
borrowers more than 50 years old. More than 4 percent is held 
by borrowers more than 60 years old, who each owe an average 
of $18,250. Even larger percentages of these demographics 
currently hold loans that are past due. What happens 20 years 
from now when these borrowers are permanently unable to 
repay their loans? The time has come to set aside finger-pointing 
and work toward a solution.

College tuition prices and dropout rates have continued to rise, 
but the labor market isn’t strengthening at the same rate. This 
means that the student debt load on an aging population of 
borrowers will become even more of a problem than it is today. 
The majority of this debt is owed to the federal government, 
and they must be the ones to propose some sort of long-term 
solution to the issue. 

A molehill of a solution for a mountain of a problem 
In July, Congress pushed back the slated doubling of interest rates 
on federal student loans as part of a $127 billion transportation 
and student loan package. However, the fix is only guaranteed 
to last a year, effectively putting a Band-Aid on the student debt 
crisis … again. In 2007, Congress voted to reduce the interest 
rate on federal Stafford loans from 6.8 percent, gradually and 
for a limited time. The interest rate dropped 50 percent to 3.4 
percent by 2011 and stayed there through July 1, 2012, when it 
was scheduled to jump back up to 6.8 percent. 

Instead, a bipartisan Congress succumbed to pressure to freeze 
the interest rate for an additional year, until July 1, 2013. Still, 
while lower interest rates seem like a victory, a year doesn’t mean 
much when it comes to paying down a sizeable student loan debt, 
and students will be faced with the same threat of increase next 
summer. The student loan situation is more complicated than it 
initially appears. 

Federal Stafford loan eligibility will be limited to six years for 
students pursuing a Bachelor’s degree and to three years for 
students pursuing an Associate degree. This measure will save 
approximately $1.2 billion. 

While the support of students in a time of skyrocketing college 
prices is admirable, a number of flaws in the current interest rate 
extension keep it from being anything close to a sustainable fix. 
First, July’s measure only serves to prolong the inevitable interest 
rate jump and will only save each borrower an estimated $1,000 
of their $25,000 average educational debt. Second, there’s the fact 
that the extension applies only to a small subset of loans available 
to only a portion of borrowers, because subsidized Stafford loans 
are only available to a portion of qualifying undergraduates. 
The extension also limits loan eligibility to new borrowers. 
Additionally, the rate extension also shifted the cost burden onto 
elderly Americans by increasing the premiums for federal pension 
insurance. 

if the federal student 
loan industry continues 

along the path it is 
following, the students 

who depend on loans to 
finance their educations 

will be dependent on 
them for the rest of 

their lives.
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Looking toward the future 
Experts agree that in order to truly change the status of the student 
loan crisis, sweeping reforms must be made to the entire industry. 
If the federal student loan industry continues along the path it 
is following, the students who depend on loans to finance their 
educations will be dependent on them for the rest of their lives. 

According to Jason DeLisle, Director of the Federal Education 
Budget Project at the New America Foundation, a solution 
includes attaching subsidized and unsubsidized federal loan 
interest rates to the 10-year Treasury bonds and adding three 
percentage points. Today, this would peg rates at 4.5 percent 
for both subsidized and unsubsidized loans, making the rates 
available to a wider variety of borrowers, including graduate 
students and those who don’t qualify for Stafford loans. This plan 
could reduce the cost of the loan program by $52 billion over 
the next decade, whereas the current interest rate extension will 
cost approximately $6.7 billion over only one year. However, 
tying student loan interest rates to Treasury bonds means that 
when the economy begins to recover and interest rates begin 
to rise, student loan rates will follow. While unemployment 
rates will likely follow a counter-pattern, it remains to be seen 
whether salary averages will strengthen enough to carry student 
loan rates that are higher across the board. 

“It’s time to move away from government financing of higher 
education and explore alternative funding mechanisms,” said 
Richard Vedder, Director of the Center for College Affordability 
and Productivity. 

“One solution would be for students to offer equity or stock in 
themselves,” Vedder said. “Essentially, agree to sell a portion of 
their future earnings for an agreed-upon amount of time. Now, 
I’m not sure this is a panacea, as some students will end up 
paying even more than they would now as others would pay 
less. However, it would allow for security, reduce uncertainty 
about the future and would lessen the burden of college.” 

“Another option is this: The federal government, rather than 
putting two-thirds of its eggs into the basket of loans, could 
move to a more universal approach of a voucher. This voucher 
would be for low- and middle-income students only and would 
essentially be a modified Pell Grant program. This voucher 
would get the federal government out of the lending business. It 
would be tailored based on income and would give the money 
directly to the students, not to the institutions, to help the 
students feel more empowered about their educations,” Vedder 
said.

“If done correctly, this approach would work especially well for 
the more student-centered institutions like the career colleges. 
In contrast to the current system, where students can get a Pell 
Grant for 6 or 7 years, run up $30,000 in debt and then not even 
get a degree, with the voucher system, the government could 

limit the voucher to four years at $5,000 each. The lending would be 
more efficient, and this system would put a dent in students going to 
traditional colleges forever. I highly doubt that most career college 
students stick around for longer than necessary – they’re already 
driven to get out and start earning money. A voucher program could 
drive traditional students to do the same.”

“If the government were to provide 15 million students with an 
average of $4,000 annually under this voucher program, it would 
cost them $60 billion a year. Yes, it is a large sum of money, but we 
currently spend three-quarters of that on Pell Grants, other federal 
subsidiaries, interest and the like,” Vedder said. “It makes sense to 
get rid of 15-20 loan programs, consolidate our loan efforts and 
save the federal government money. It’s not an easy fix, but it’s a 
step in the right direction that could actually happen.” 

Options for private loans
Of course, not all student loans are financed by the federal 
government, so even a solution such as Vedder suggests has its 
flaws. Americans also owe more than $150 billion in private student 
loan debt, with more than $8.1 billion in default. 

Private lending has followed the pattern of consumer debt, with 
private lenders giving out money inconsiderate of whether or not 
borrowers could repay. Many then consolidated and resold the 
loans to investors, avoiding loss and liability under student default. 
The Obama administration has pushed Congress to counteract this 
ballooning by making it easier for borrowers to file bankruptcy and 
thus discharge a portion of their student debt. 

Due to a 2005 law, student loan debt is not currently dischargeable 
through bankruptcy. "It would be prudent to consider whether they 
wish to modify the code in light of the impact on young borrowers 
in challenging labor-market conditions," Consumer Bureau Chief 
Richard Cordray said in a July 2012 Wall Street Journal article. This 
idea, especially if applied to federal loans, would likely experience 
strong backlash given its potential affect on taxpayer involvement. 

Wrap-ups
While private lenders have been more stringent with their borrower 
criteria since the economic crash of 2008, the fact remains that most 
students still rely on loans to finance their educations. Without a 
sweeping reform of the entire student loan system, default rates and 
graduate debt levels will continue to rise. 

Jenni Valentino is a freelance writer and editor with 
years of involvement and experience in the career 
college sector. She can be reached at 
jzvalentino@gmail.com. 
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keith zakarin

in 
case you’re one of the three 
people in the sector who he 
doesn’t represent, Keith Zakarin 
is the Chair of Duane Morris’ 

Education Practice Group, has spent the last 20 years 
exclusively representing private sector colleges and 
universities, and owns an accredited school of his 
own. Each month, Keith answers questions from 
readers. The senders’ names have been changed to 
protect the embarrassed.

Dear Keith:

I see that the Association of Private Sector 
Colleges and Universities (APSCU) beat the 
Department of Education in the lawsuit against 
the “gainful employment” regulations. Does that 
mean we’re out of the woods?

Signed,
Polly Anna

Dear Polly:

Well, that depends. The suit was successful in 
preventing most of the gainful employment regulations 
from going into effect. The district court said that the 
loan repayment rate measure was made up from thin 
air, and that government can’t do that. Since the debt-
earnings ratio and the discretionary income measures 
are linked to the loan repayment rate, the failure of one 
measure dooms them all. The court sent the regulation 
back to the Department to articulate some rational 
(factual) basis for the loan repayment rate. 

ASk
kEiTh
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Keith Zakarin is the Chair of Duane Morris' 
Education Practice Group and exclusively represents 
private postsecondary schools and colleges. His 
representation of these schools nationwide includes 
such diverse areas of law as student and employee 
litigation, regulatory and administrative counseling 
and litigation, mergers and acquisitions, accreditation 
counseling and advocacy, employment counseling, 

and risk management.  He can be reached at kzakarin@duanemorris.com.

Keith Zakarin is the Chair of Duane Morris' 
Education Practice Group and exclusively represents 
private postsecondary schools and colleges. His 
representation of these schools nationwide includes 
such diverse areas of law as student and employee 
litigation, regulatory and administrative counseling 
and litigation, mergers and acquisitions, accreditation 
counseling and advocacy, employment counseling, 

and risk management.  He can be reached at kzakarin@duanemorris.com.

However, the court also held that the Department 
had the authority to enact the gainful employment 
regulation and to inflate those two words into 400 
pa gainful employments of detailed quantitative 
metrics and regulations. That’s not good.

If the Department wants to, and I expect it will, it 
can go back and figure out some basis for the loan 
repayment measurement. But it has to start over in 
the rulemaking process, so the soonest they could 
likely jam it through would be a late 2013.

The court did leave in place the gainful employment 
disclosure requirements, so don’t take those down 
from your website.

So here’s the “it depends” part. The career folks in 
the Department that wrote the program integrity 
regulations are not going to back down voluntarily. 
They weren’t bluffing. And Secretary of Education 
Arne Duncan isn’t going to stop them.

If President Obama is reelected, Duncan will still 
be the secretary and we’ll be back in the same spot 
again, albeit a year or so later. If Mitt Romney is 
elected, there will be a new boss of the Department 
– presumably a new secretary appointed by a 
President Romney might view things differently, 
and quash this terrible regulation.

This is an election with real consequences for our 
sector, Polly.

Signed,
Keith

Dear Keith:

Our school had a new program application 
pending when the gainful employment regulations 
were blocked by the federal court this summer. 
Part of the gainful employment regulation was 
the Department’s new authority to approve 
programs. Now that gainful employment is 
out (for now), do I need approval from the 
Department any more on my new program?

Signed,
Ecks Panding

Dear Ecks:

Good news! The program approval piece of the 
gainful employment regulations went away with 
the court decision (for now). You don’t have to get 
Department permission for new programs, unless 
you needed it before the gainful employment 
regulation (such as with a change of scope). I 
verified this with the Department’s Office of Legal 
Counsel. 
 
Signed,
Keith
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dr. susan schultz

CAREER SChooL 
ALuMni
CoMMuniTiES
measuring the return on 
investment of alumni efforts
By Dr. Susan F. Schulz, President, Susan F. Schulz & 
Associates Inc.

The 
Association of Private 
Sector Colleges and 
Universities’ Most 
Innovative New 

Program Award was recently given to Anthem 
College in Maryland Heights, Mo., for its alumni 
group. This recognition demonstrates how the career 
college sector is crafting a new focus on alumni 
organizations. Alumni communities are being 
created to engage graduates with the expectation 
that alumni involvement can benefit everyone.

There are expenses when setting up an alumni 
community. The obvious concern is return on 
investment (ROI). In what ways will the school 
see a payoff and how long will that take? This is 
especially challenging when fundraising is not part 
of the alumni community concept.
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So, what are the challenges of measuring ROI 
of alumni communities and how is it handled at 
various career schools?

Admissions and enrollment
There are many ways alumni impact enrollment. 
June Gudeman, Alumni Coordinator at Pima 
Medical Institute (PMI), focuses on success 
stories. They are printed on large posters and hung 
throughout the PMI campuses, placed on websites, 
and published in a book. Prospective students view 
these prior to their interviews and sell themselves 
on enrolling. 

Alumni are viewed as highly credible resources 
by high school guidance counselors, parents 
and workforce staff, and alumni testimonials are 
powerful endorsements. Involved alumni refer 
friends and family and tell their employers about 
career school programs and courses that can benefit 
other employees. Increased enrollment can be 
directly and indirectly attributed to your school 
alumni and measured as part of your ROI.

Compliance
Regulatory agencies are concerned about results, 
among many other issues. Alumni success stories 
are powerful messages and show that students were 
satisfied, succeeded and got placed. 

Staff and faculty development
Staff, especially faculty, have the most impact on 
student success. Gudeman said the success stories 
publication is a powerful tool to use during in-
service training. It shows employees how they 
impact student satisfaction and results. The stories 
outline student struggles and the skills needed for 
faculty and staff to help students overcome barriers. 

Some programs require a great deal of training and 
experience to teach, which is why PMI finds that 
many of their best instructors are PMI graduates. 
Utilizing graduates as instructors has many 
measurable financial benefits. 

Retention and other student services provided 
by alumni volunteers
Susan Sullivan, Director for Alumni Relations at 
Oakland City University, focuses on the benefits 
of reduced salary costs when alumni are involved. 
Alumni provide extra time and talent, saving 
employee compensation costs. Students relate 
to graduates who faced the same struggles and 
succeeded. This impacts retention and student 
success, which translates into dollars. 

Donald Ivanoff, a passionate career school alumni 
advocate, attests to alumni volunteers who save the 
school money because they are not paid. They help 
out in admissions, perform clerical work, handle 
initial resume reviews, conduct mock interviews 
and allow overworked staff to service more students. 

Gainful employment
Career college leaders still face the challenges 
of locating graduates since people move and 
rarely provide a change of address. PMI’s alumni 
community website, PMI.edu/Alumni.asp, is the 
primary way graduates can request transcripts, and 
they must provide updated contact information 
to do so. This saves the costs of hiring people to 
phone, research and follow lost graduates.

increased enrollment 
can be directly and 

indirectly attributed 
to your school alumni 
and measured as part 

of your Roi.
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Career development, internships and placement
Career colleges are measured by results – specifically 
retention and placement. This means career services 
and placement departments are constantly searching 
for job openings for entry-level graduates as well as 
externship sites. Imagine being connected to “insiders” 
– your alumni – at every company that could hire your 
grads or offer externships. Alumni can introduce you to 
hiring decision-makers. What is that worth?

Anne Sumangil, Director of the Rasmussen College 
Alumni Association, tells how her department supports 
the school mission that focuses on job assistance and 
ongoing training. Alumni are a source of jobs and 
continued enrollment. Enrollment in programs is clearly 
measurable. The number of additional jobs brought by 
alumni is also easy to count in ROI discussions.

Ivanoff reminds us that ROI data takes time to build. 
“We can’t cut off the opportunities because we need 
to prove ROI,” he said. There are many intangibles, as 
well as, surprises when alumni are engaged. 

Marketing and public relations
Advertising and public relations are costly regardless 
of the size of your institution. Imagine being able 
to reduce these expenses as a result of your alumni 
community. Alumni can refer quality students to 
increase enrollment. Many work for companies that 
have public relations departments. Joint promotions 
and events generate press and provide publicity and 
expertise you may not have.

Brown College presented its 2012 Distinguished 
Alumni Award to former Rep. Steve Gunderson, 
R-Wisc., a graduate of the school’s broadcasting 
program. Gunderson is now President of the Association 
of Private Colleges and Universities (APSCU). The 
school and APSCU received a lot of press as a result 
of the award. Many career schools and colleges have 
famous alumni to honor, and there are hundreds of 
success stories like Gunderson.

Sullivan further explains that marketing is also about 
goodwill and holding events that have long-term results. 
One way she measures ROI is by event attendance. The 
larger the attendance, the more opportunity for ongoing 
relationships, alumni engagement and participation in 
the school.

Part of marketing is overcoming bad press. Sullivan talks 
about the success she has had with unhappy graduates. 
She is able to bring them back and address their needs. 
Perhaps if career schools maintained contact with their 
alumni, there would be less bad press. Active alumni 
are more likely to speak positively about career schools. 

Website marketing
Traffic is driven to the dedicated PMI alumni community 
website because it is a way to obtain transcripts, reports 
Gudeman. The website also drives traffic to the main 
PMI website. The website has a place for graduates to 
sign up to volunteer. Within a short period, PMI gained 
719 responses from graduates who offered to give their 
time and resources.

Vendor relations
ROI can be measured when a career school develops 
relationships with vendors for the purpose of supporting 
alumni community activities. An example is a vendor 
that offers medical supplies to allied health schools. 
The school can arrange for the vendor to offer products 
and services to its graduates at a discount. This means 
the vendor has ongoing business and the potential of 
meeting the grads’ employers.

Summary
Alumni communities provide career schools and 
colleges a competitive opportunity. Given the choice 
between two similar institutions, a prospective student 
might be swayed by the endorsement of alumni 
testimonials. ROI is measurable in all areas that are 
important to career school owners: enrollments, 
retention, placement and operations. Some results 
can be measured in trends, goodwill and in the long-
run. Career school image, reputation and success are 
important  areas where alumni communities make a 
difference. 

Dr. Susan F. Schulz has been working in the career 
school sector for nearly 20 years. She is President 
of Susan F. Schulz & Associates Inc. and owner of 
Schools for Sale International Inc. Dr. Schulz has 
become passionate about the benefits of alumni 
communities and the impact on career schools as a 
result of three years of research. She gives frequent 
presentations on the power of alumni communities 

and how to initiate them at campuses of any size.
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Language shapes the way people think. What thoughts come to 
mind when you hear the word “compliance”? More importantly, 
what attitudes, behaviors and institutional cultures take shape when 
compliance is the word used to frame behavioral expectations? 
The “four letter word” – compliance – tends to have a negative 
undertone meaning to obey, typically in a subservient manner. 
When compliance is raised as a training topic, it is typically 
framed as a matter of understanding rules and the consequences 
of violation. 

This poses a challenge for our leaders who need all employees 
to understand the regulations that govern our sector of higher 
education but who also want to transcend the meaning of the “four 
letter word” beyond simply adhering to those rules and regulations. 
How does one move beyond the mindset of being compliant to 
avoid penalty toward doing the right things for the right reasons 
with compliance being the byproduct or result? 

This is a paradigm shift, but how is it achieved? Robert Starks 
Jr., Vice President of Learning Initiatives at MaxKnowledge, has 
initiated a discussion on this topic in the Compliance Journey group 
in the Career College Lounge – a place to share your thoughts with 
your peers. You can access the group at ComplianceJourney.com. 
Since we often hear bad news about compliance violations, the 
Compliance Journey group is a medium to share the good news: 
our compliance success stories. 

In fact, the Compliance Journey group was formed to provide a 
platform for collaboration, knowledge sharing and discussion 

Dr. Amir Moghadam is the Founder and CEO of MaxKnowledge, 
the leading employee training company for the career college sector 
of higher education. He has over 20 years of experience in career 
education, serving in many capacities including Professor, Director 
of Education, Academic Dean, Director of Student Affairs, Campus 

Director, and College President and Owner. Moghadam earned his Ph.D. 
in Engineering from the University of Cambridge at the age of 22. He 
is a recognized leader in career education and has been selected as a 
Top Innovator by Career College Central. Moghadam can be reached at 
amirm@maxknowledge.com.

MoghAdAM

regarding best practices, great ideas and success stories in regulatory 
compliance. For example, a PowerPoint presentation from Dr. 
Michale McComis, Executive Director of the Accrediting Council of 
Career Schools and Colleges (ACCSC), shares thoughts on enhanced 
partnerships between state regulatory agencies and accrediting bodies. 
Elise Scanlon, renowned higher education advisor, and her colleagues 
at Radio Higher Ed provide highly informative podcasts covering 
a variety of topics on postsecondary education policies and their 
implications. Sherry Bomberger, Senior Vice President of Education 
and Regulatory Affairs at YTI Career Institute, outlines the critical 
elements of a strong compliance plan. And, Linda Walinsky, Senior 
Vice President of Operations at Delta Career Education Corporation, 
provides insights on the impact of an effective compliance plan. 
These are just a few of the posts on the group site.

In addition to the blogs and discussions, the Compliance Journey 
group hosts an impactful video that reframes what compliance is 
truly about and thanks career college professionals for their continued 
commitment to doing the right thing. This video is freely available to 
career colleges and universities to help institutional leaders promote a 
compliant culture in their organizations. 

Given negative press from the media, I encourage our leaders to focus 
on the positives to energize the dedicated professionals working in 
our sector. The “c-word” denotes compliance, but it also represents 
commitment – the commitment we share to do the right thing, in the 
best interest of our students, as we continue to honor our mission of 
educating and training adult learners in employable skills so that they 
may accomplish their career goals! 

Compliance Journey group reframes compliance with 
idea sharing

CoMPLiAnCE iS A 
fouR LETTER WoRd
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book review

hARnESSing AMERiCA’S 
WASTEd TALEnT

Can our economy 
be jump-started by 
providing education to 
those without it? 

given all we’ve heard about the struggles of our 
economy, it might seem outlandish to think the 
economy is locked, loaded and ready to explode with 

real, sustainable growth. But with the increasing demand for 
higher education and two-thirds of Americans lacking it, is it 
possible that we, as a nation, are overlooking an easy solution 
to our woes? In Harnessing America’s Wasted Talent: A New 
Ecology of Learning, author Peter Smith suggests all the elements 
for economic explosion are there – we just have to light the fuse.

According to Smith, only a third of Americans fulfill their full 
academic potential. That leaves millions behind who aren’t 
reaching the same levels of achievement. This is a critical point in 
Smith’s argument, and his supporting points are not only a beacon 
of hope for students but a blueprint for politicians and educators.

The self-serving (and, frankly, elitist) myth that higher education 
is not for everyone is falling apart at the seams. Smith exposes 
America’s wasted potential and suggests that, if properly 
harnessed, it could jump-start the economy. Boundaries as tall 
and sturdy as mountains once held opportunity in, but with 
the explosive growth and accessibility of new technologies, 
opportunity is spilling over. And, the removal of the boundaries 
leads to a new era of higher education.

Despite this new era of higher education cresting our horizon, the 
assumption that learning only happens in the classroom is still 
held strongly in the ecology between students and institutions. 

Book review by Jacob Moore, Staff Writer

Smith isn’t convinced. Our economy demands more Americans with 
higher education, and we’ll take it where we can get it. Between life 
experiences, on-the-job training (least of all, professional military 
training) and other non-traditional learning experiences, Smith notes 
Americans have quite a bit of learning under our belts already. He 
is convinced learning in and out of the classroom will be equally 
credible in the future of our economy.

Between his time in Congress and experiences as a leader in the 
higher education realm, Smith has the credentials to back his play-
by-play handbook for the next generation of students, politicians and 
educators.  
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“Summertime” was composed by George Gershwin for the 1935 opera 
“Porgy and Bess.” According to Wikipedia, the lyrics are by DuBose 
Heyward, the author of the novel Porgy, but the song is also co-credited 
to Ira Gershwin by the American Society of Composers, Authors and 
Publishers (ASCAP).

The writers did an excellent job of creating that carefree summer feeling 
we all get when the temperatures start to warm up. We all want to kick 
back in the summer months and really not work much. We want to 
avoid the stress of our jobs and soak up the sun, as Sheryl Crow sings. 
And, that lagging feeling can hold over through September, when you 
return from vacation and realize, “My vacation actually took a lot out 
of me.”

Our attention spans – like mine in this article – begin to stray when 
we return to the office and are hit by the fact that it will be another full 
year until we taste that sweet freedom again. We get distracted from the 
responsibilities of work, maybe even more so than the weeks leading up 
to our summer breaks with our families.

So, if you share my post-summer lack of motivation, how can you 
motivate both yourself and your team? Here are some basic tips that 
might help:

     •  Actually take some time off! Succumb to the draw of the last of 
the great weather and enjoy yourself. It’s better to schedule a few 
Fridays off then sit at your computer and daydream. If you are not 
going to be productive, then be efficient about it and do nothing 
that day

Vincent Scaramuzzo is the President of Ed-Exec Inc., one of the 
leading executive search firms in education. He has consistently been 
ranked in the top 2 percent of all recruiters worldwide by Management 
Recruiter’s International, the world’s largest executive search firm. 

As a specialist in the education field, Scaramuzzo works nationally with 
universities, colleges, and online and career schools. He can be contacted 
at vincent@ed-exec.com or 860.781.7641.

     •  Give your staff some extra time off. They are likely experiencing 
the same post-summer lag that you are. If they are doing a great job 
and the forecast is for blue skies the next day, surprise them with a 
day off. Praise them for the great work and tell them to enjoy the day. 
Make sure this is an extra day off above their vacation and personal 
time. Employees will remember a move like this and be thankful for 
a long time

     •  Plan an outing. Even in the fall, you should be able to find a mid-
week charity golf tournament. That’s a great team-building exercise 
and allows everyone to get out of the office, have some fun and give 
to a great cause

     •  Treat your team to a long lunch. Find a great restaurant with an 
outdoor patio and enjoy the weather together. It’s a great mid-day 
break that really motivates a team

     •  Make a frozen coffee run. I won’t give any free advertising but 
those frozen mocha coffee drinks are insanely good. Head out around 
2 p.m. and come back with a tray of them for the team. The goodwill 
combined with a sugar and caffeine rush makes for a great afternoon

     •  Set some weekly goals for your employees. If they are met by 
Thursday evening, give them Friday off. If they meet them by Friday 
at noon, give them the afternoon off. Try this and watch productivity 
spike

Don’t look back at what your summer was like. The living can and should 
be easy even after summertime. Work hard, play hard and enjoy life.

gETTing ovER youR 
SuMMER hAngovER
the weather is finally tolerable, and it’s easy to keep focused. 
or is it?

SCARAMuzzo
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MAking hEAdLinES
gainful employment down but not out
The recent results of a U.S. District Court ruling in favor of for-profit 
institutions have left private educators in suspense over what comes 
next. In the case, the Association of Private Sector Colleges and 
Universities (APSCU) challenged the standards of the Department of 
Education’s gainful employment rule, finding favor with Judge Rudolf 
Contreras who determined the set 35 percent repayment rate standard 
“was not based upon any facts at all.” The judge’s findings that all 
three gainful employment standards were intertwined led him to strike 
all of them down.

While this is certainly good news for career colleges, there is still an 
air of tension regarding what comes next. It is possible that a new 
incarnation of gainful employment will arise, either having no loan 
repayment rate or possibly an entirely new set of rules. “If the loan 
repayment rate were discarded, 10.6 percent of programs at for-
profit colleges would fail the gainful employment rule,” writes Mark 
Kantrowitz, Publisher of Finaid.org.

It is entirely possible that educators will be forced to watch and 
wait until November, when the results of the presidential election 
may finally resolve the gainful employment issue. In the meantime, 
APSCU President and CEO Steve Gunderson recently contacted U.S. 
Secretary of Education Arne Duncan expressing his hope for a new 
partnership between APSCU and the department.

Synopsis of: “Down But Not Out”
Source: Inside Higher Ed
Date: July 3, 2012

Education system torn over downfall 
of gainful employment
A U.S. District Court ruling that resulted in the striking down of gainful 
employment may be a win for career colleges, but it is also resulting in 
polarized opinions across the education system. 

Pauline Abernathy, Vice President of the Institute for College Access 
& Success, is among those who are disappointed with the case’s 
outcome. Abernathy commented that Judge Contreras’ decision will 
“leave students and taxpayers exposed to unscrupulous schools that 
seek to swindle them and routinely saddle students with debts they 
cannot repay.”

This opinion is by no means unanimous. APSCU President and CEO 
Steve Gunderson said the court’s ruling “makes it clear that you can’t 
make random decisions that seek to significantly impact one sector of 
higher education.”

Under the gainful employment rule, career training programs were 
required to meet one of three standards. First, 35 percent of a program’s 
graduates had to be currently repaying loans. Second, the loan repayments 
of a program’s typical graduates could not exceed 12 percent of their total 
earnings. Third, a graduate’s loan payments could not exceed 30 percent 
of his or her discretionary income. All three of these standards were struck 
down by Judge Contreras, who ruled that the 35 percent rule in particular 
was “arbitrary and capricious.”

While it remains to be seen if gainful employment will reemerge with 
a new list of adjusted regulations, for-profits view the court’s current 
decision as a good omen, considering the fact that out of 3,695 career 
training programs at public, for-profit and not-for-profit schools reviewed 
by the Department of Education, 193 of the programs – all taught at for-
profits – were not meeting the requirements of any of the standards.

Synopsis of: “For-profit colleges win ruling against Obama regulation”
Source: Los Angeles Times
Date: July 4, 2012

Conflicting long-term plans for the 
student debt crisis
Congress recently approved a $127 billion student loan and transportation 
package, partially in order to freeze the federal subsidized Stafford loan 
interest rate at 3.4 percent. While the concept of maintaining low interest 
rates looks like a good idea on the surface, the situation isn’t so simple 
when you analyze the background.

In 2007 when interest rates were at 6.8 percent, Congress agreed to 
gradually decrease the rate until it was cut in half by 2011. For several 
months before the July 1, 2012, cutoff date, Congress was pressured to 
find a way to finance another cut that would maintain the rate. Congress 
voted to freeze the current rate until 2013, essentially buying themselves 
more time before having to fix the problem. Moreover, this complex issue 
of halving interest rates leaves us far from solving the student debt issue, 
considering that subsidized Stafford loans are only available to a portion 
of undergraduates and the rate would only apply to new loans. 

Meanwhile, Jason Delisle, Director of the New America Foundation’s 
Federal Education Budget Project, has an idea that he believes is a no-
cost interest rate fix: Attach the interest rate to 10-year Treasury bonds 
and add three percentage points. The resulting universal interest rate 
of 4.5 percent would mean a slightly higher rate for undergrads but a 
significantly lower rate for graduate students (currently at 6.8 percent). 
The downside to this approach seems to be that it hinges on the success of 
our economy, but according to Delisle the system of offering higher rates 
when the economy is stronger and lower rates when it is weaker is a “fair 
approach to taxpayers and students.”
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Is it really fair for students to be put in a position where they may hope 
that the economy doesn’t improve so that their rates will remain lower? 
The answer, as of now, isn’t clear.

Synopsis of: “Student Debt Crisis Still Needs Long-Term Solution”
Source: U.S. News & World Report
Date: July 5, 2012

young adult college completion 
modestly on the rise in the united 
States
According to figures released prior to Secretary of Education Arne 
Duncan’s National Governor’s Association address, the percentage of 
young adults, ages 25 to 34, who had earned an Associate, Bachelor’s 
or graduate degree had risen to 39.3 percent in 2010, a half-percentage 
point increase from 2009. This is obviously a step in the right direction, 
though it still comes short of President Obama’s goal to have the United 
States lead the world in the percentage of college graduates.

“As the President has said, the countries that out-educate us today will 
out-compete us tomorrow,” Duncan said. “The federal government 
has done a tremendous amount to increase the amount of aid available 
to students. But we need states and institutions to meet us halfway by 
doing more to keep college costs down.” According to the Department 
of Education, state funding cuts resulted in a 15 percent jump in tuition 
costs for four-year public universities between 2008 and 2010. 

Synopsis of: “U.S. sees small gains in college completion for young 
adults”
Source: NBCNews.com
Date: July 12, 2012

higher ed faculty fear growth of online 
education
A recent poll revealed that 58 percent of higher ed faculty members 
surveyed “described themselves as filled more with fear than 
excitement” over the dramatic rise of online education in colleges.

Dan Johnson, a Senior Lecturer at Wake Forest University, explains how  
these fears may not be entirely unfounded. “It’s the idea of being able to 
do with technology what has been done with people in the past. There 
is a very real fear that this will be cutting into the education system and 
actually not just supplementing instructors but replacing them.”

The majority of surveyed professors also agreed that online courses 
result in inferior learning outcomes, though this belief is not universal. 
“It’s all based on how the course is designed,” said Diane Johnson, 
Assistant Director of Faculty Services at the Center of Online Learning 
at St. Leo University. “You can’t compare one course with another 
without looking at instructional design, whether it’s face-to-face or 
online.”

Julanna Gilbert, Executive Director of the University of Denver’s 
Office of Teaching and Learning, doesn’t believe that college professors 
will find themselves obsolete any time remotely soon. “For the future, 
it’s about getting enough people enough professional development so 
they can also teach high-quality online courses. You still need a faculty 
member because you still need feedback,” Gilbert said.

Johnson reasons it is essential for higher ed faculty not to resist 
inevitable change. “We can turn online learning into a marvel of the 
21st century, or we can turn it into a horrible mistake.”

Synopsis of: “College Professors Fearful of Online Education Growth”
Source: U.S. News & World Report
Date: July 6, 2012

federal government unveils new user-
friendly financial aid form
U.S. Secretary of Education Arne Duncan is encouraging colleges to 
begin implementing a new user-friendly financial aid form that may 
help students make more informed decisions regarding education.

The Department of Education teamed up with the Consumer Financial 
Protection Bureau to create a one-page “shopping sheet” designed to 
provide incoming students with information on tuition costs along 
with housing and various other fees. Additionally, the document assists 
students in figuring out how much they’ll receive in scholarships and 
grants, what options they have for loans, and helpful figures such as the 
average monthly student loan payments made by college graduates. 
Use of this form is not required, though Duncan commented that he 
will be sending an open letter encouraging all colleges and universities 
to adopt it. 

Before the form’s release, the two groups also revealed findings from 
a report stating that private student loans spiked from $5 billion to $20 
billion between 2001 and 2008, making student loan debt the No. 1 
source of unsecured debt for consumers in the United States, totaling 
more than $1 trillion.

Duncan said many schools have complicated financial aid forms, which 
can make it difficult for students and families to shop by comparison. 
“All of us share a responsibility for making college affordable,” 
Duncan said, “and for keeping the middle-class dream alive.”

Synopsis of: “Feds urge colleges to adopt new student aid form”
Source: San Francisco Chronicle
Date: July 24, 2012
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i 
was a recent high school graduate, father of a 1-year-old, 
married and working a dead-end job I didn’t want. My life 
seemed as if it was at a standstill. I wasn’t going forward, nor 
was I getting anywhere new. I didn’t feel like I was going be 

able to provide my family with the future they needed by staying at 
a dead-end job. I was afraid to look for a new career because I didn’t 
want to leave my family without an income or without a father and 
husband.

One day, an old high school friend was going to check out a 
school named Anthem. With motivation from my family, I took 
the opportunity to visit the school. I knew I wanted to get into the 
medical field, but being so afraid to get out in the real world made 
me nervous. I got through high school and graduated, but I didn’t 
feel I could handle college. It was safe to say that I enjoyed my visit 
that night with admissions. Carla, my admissions representative, 
motivated me to pursue my medical assisting career even more. She 
had me fired up to start college and to start learning. I have never 
been so motivated in my life. I had my wife and son by my side 
and also all these new people and teachers that wanted to see all the 
students get somewhere in our lives.

All of the students who have the courage to start college and do 
something with their lives are what Anthem is all about. I will say 
that it has not been easy. If you decide to start college, then you 
have to be willing to put everything you have into it. There will be 
times you want to give up because life does happen. Every day there 
might be different struggles no matter who you are, but we have 
to keep pushing forward every day no matter what life throws at 
us. You can be strong enough to handle them. I wouldn’t be where 
I’m at now if I didn’t have this motivation to be somebody, the 
motivation from my instructors and classmates, and this motivation 
to provide my son with something better.

I made the right choice when I decided to go to college. I’m almost 
done after a year in school and I look forward to getting out in the 
medical assisting field and putting my skills to the test. Yes, I’m 
scared and nervous, but a year ago I was scared to start college and 
look at me now. You won’t truly know the outcome until you get out 
there and take that risk for a better life. I took that risk and my life is 
unfolding for the better every day. Get out there and risk it.

To nominate a student for Why I Chose, 
contact news@careercollegecentral.com.

StUdENt StorIES

Why i ChoSE
By Antonio Casas-hernandez
Anthem Career College, Nashville, tenn.
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