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LETTER
FROM THE
EDITOR
The shop is called The Dusty Bookshelf, and my daughters have become 
quite fond of it because the owners let their cat, Alice, have free reign of the 
book stacks.

My girls coerced me into making the 45-minute drive to Lawrence, Kansas, 
one Saturday afternoon against my better judgment (and the funds in my 
checking account). And it was in the middle of this reader’s paradise, at the 
foot of the hill where the state’s most prominent university stands, that I had 
a realization.

I was flipping through the used books in the Christian section when I came 
across one that had been inscribed on the inside cover. While I could share 
what was written, I won’t because something about it felt private, and 
apparently whoever had given up this book for resale hadn’t fared well on his 
or her spiritual path, or so it felt to me.

The sentiments of the person who had given this book as a gift were lost 
on the recipient. There were the words, impressed by hand onto the paper, 
that were genuine words, deftly written in the personalized message. But the 
intent was lost.

We have seen something similar in our field. The sentiment of our sector, our 
schools’ mission, to provide qualified and well-trained labor to the American 
workforce has been discarded as easily as a used book.

The fact that this statement is no longer surprising is a testament to the 
reality of the path we’re on: If the government and certain factions of higher 
education have their way, there will no longer be a “career education” sector.

To write those words three years ago might have seemed like a huge 
stretch – an exaggeration based on speculation, not truth. But over the last 
year, we’ve seen this sentiment displayed in the form of campuses being 
shuttered and school groups being broken apart.

For a time within our sector, there was a divide between “large schools” and 
the small “mom and pop” schools, with the larger ones of course accused 
by some naysayers as being too aggressive in their recruitment efforts and 
enrolling too many students too quickly to educate them all properly.

But now we see that the entire sector is in jeopardy, regardless of size or 
affiliation or reputation. The current administration is overlooking the career 
education sector, as is apparent in President Obama’s new plan touting free 
community college education.

When I sat down to write this letter to you, I began to wonder how a world 
without career colleges would function. We depend so heavily on the 
graduates from these schools – and in turn, on the schools that educate them. 
Would the academic world – and our daily lives, for that matter – be a better 
place without them, as some believe it would be?

Career college graduates perform tasks that go almost unnoticed in our daily 
lives, from tune-ups to blood draws. What if the qualified people in those 
roles were replaced by unqualified students who had attended other types of 
schools, schools that don’t connect as well with hands-on learners?

The “new world” without career education began to formulate in my 
imagination. You can read the outcome I envisioned in the cover story of this 
edition of Career College Central, “A World Without Career Education.”  
The Imagine America Foundation also takes a more nonfictional look at what 
U.S. higher education would look like without for-profit higher education.

You will also find in this issue an examination of the aforementioned Obama 
plan that would directly position community colleges above career schools 
as the main provider of skilled labor to our workforce.

We have seen so much change in our society in the last 10-15 years, most 
brought on by technology and the ramifications of social media. What once 
seemed a dire but still unlikely possibility – the elimination of our sector – is 
now at hand. Personally, I don’t want to see this sector eliminated for the 
sake of change.

Our schools bring a real value to our country. You can write that on a 
magazine page or inside a book cover and then discard it. But what you’ll 
notice immediately thereafter are the impacts and contributions of this 
indispensable group of talented people.
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The inconveniences (and tragedies) 
of a higher education system without 
career colleges

By Kevin Kuzma, Editor

kevin kuzma

A WORLD 
WITHOUT 
CAREER 
EDUCATION
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Editor’s note: The following is a satirical look at the imagined 
inconveniences we would encounter in the course of a normal day with 
the absence of well-trained career college workers. The details of this 
story, which is meant to take place about five years in the future, are 
purely fictional.

A beautiful start
When the coffee was ready, I stood looking out the kitchen window over 
the backyard and the back of a row of suburban houses, subconsciously 
going over my appointments while taking in the beauty of the day’s first 
light. My job lately had required me to arrive early and stay late, and I 
had traveled the last two days of the week. I had this one Saturday all to 
myself to wrap up a few errands.

I was out the door earlier than expected. 

The day's priorities
My vehicle needed servicing. My dashboard had recently been a 
collection of flashing lights and warning signs, but I hadn’t had the 
time to take my car in for repair.

I pulled in to the repair shop and parked at the bay where they would 
take my car in for an oil change and diagnosis. I left my keys at the front 
desk, sat in the waiting room and sipped more coffee while saying a 
quiet prayer that the financial damage wouldn’t be too costly.

A confused waiting game
About an hour later, I was still sitting in the waiting area, my coffee 
gone cold and my temper heated. I went to the front desk. “I’ve waited 
over an hour for an oil change and an engine diagnosis and there are no 
other customers here. What’s the holdup?”

The kid behind the counter was no more than 24, but in my previous 
experiences at the shop, he’d always been very knowledgeable and 
delivered great service.

“I’m sorry, Mr. Kuzma. I know we aren’t exactly busy right now. We’ve 
had some turnover on our repair team since you were here last. I’m 
dealing with a crop of young graduates who didn’t have the benefit of 
going to a school where they specialize in hands-on training. I’m doing 
the bulk of the work myself back there,” he explained.

I looked past him and through the narrow rectangular window that 
opens up onto the service bay. I saw three mechanics huddled together 
around a computer. I could hear their voices faintly through the glass 
as they argued fiercely among themselves about what was displayed on 
the monitor.

“Look, I have a dentist appointment in 10 minutes,” I told him. “I’ll 
come back later today if you promise you’ll fix my car and these new 
employees aren’t allowed to touch it.”

He looked behind him at the scene unfolding.
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“Sure ... if I’m still here.”

One of the three mechanics, who was clearly confused, pulled my 
car around to the front of the repair shop for me.

“Sorry about the confusion, sir,” he said, as he held the car door 
open for me. “I’ve actually done most of my work on foreign cars.”

My car was a Honda Accord.

 “Where’d you learn to be a mechanic, kid?” I asked.

“I went to a free community college program,” he said.

I hadn’t heard of any community colleges teaching hands-on 
automotive classes, so I nodded my head and drove a few blocks 
to my dentist.

A pain in the ... mouth
When I opened the office door, a small band of angry patients was 
waiting in line. I could hear the woman in front, nearest the patient 
window.

“You called yesterday and told me my appointment was scheduled 
for 10 a.m.,” she said. “That appointment has been set since my last 
checkup six months ago. How could that suddenly be changed?”

“I’m sorry, ma’am. We’ve had some scheduling issues with our new 
office staff,” the woman explained. “Please have a seat, and we’ll 
take care of this right away. We’ll find a way to work you in.”

This seemed to calm the woman. She took her seat and picked up a 
magazine, but I noticed she wasn’t reading it.

The next patient in line wasn’t so lucky.

“Can I help you?”

“Yes, my bill says I owe $3,157, when all I had was a cleaning and a 
filling – with insurance! That can’t be right. And by the way, I tried 
calling your office but couldn’t get an answer, so I’m here.”

Again, the receptionist went into apology mode.

“Our billing system has had a number of issues lately,” she 
explained. “Our staff is a little inexperienced in the billing and 
coding department. Let me show this to Dr. Morris, and I promise 
you’ll just be charged what you owe.”

I was beginning to see a pattern.

When I stepped up to the window, I knew what was coming.

“Name?”

“Kevin Kuzma. I have an appointment for 10:15.”
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"We used to hire our graduates from 
the local career school – you know, 
where you go for hands-on training," 
she explained. "But that school is 
struggling, and now everyone is 
being steered toward programs that 
aren't as strong. They just aren't 
helping new people get ready for 
the real world. Please take a seat. 
We’ll work you in."
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She looked at her scheduling sheet and then at the computer. After a 
few moments, her face soured, and she shook her head. She looked 
up at me sheepishly and said, “Are you sure your appointment is 
for today?”

But she knew the answer. I smiled and said, “Staff problems?”

“You wouldn’t believe it,” she said.

“Actually, I would,” I said.

“We used to hire our graduates from the local career school – you 
know, where you go for hands-on training,” she explained. “But 
that school is struggling, and now everyone is being steered toward 
programs that aren’t as strong. They just aren’t helping new people 
get ready for the real world. Please take a seat. We’ll work you in.”

My experience in the dentist’s chair wasn’t any better. The dental 
assistant ran the dental floss into my gums. She wasn’t doing much 
better with the cleaning tools either, accidentally sucking my cheeks 
through the long straw of the vacuum. I left with a clean, but sore, 
mouth.

I decided with the luck I’d had so far not to try the mechanic again. I 
would ask around and find another reputable place – a one-mechanic 
operation that could fix my car in a simple garage without the hassle 
of a full staff.

A hair-raising end to the day
Nearly at the end of my day (and my rope), I decided to stop for a 
haircut. I had an upcoming business trip, and I wanted to look sharp 
while on the road. For the first time today, there was no wait!

It didn't take long to know why there were so many open chairs in 
the salon.

After 20 uncomfortable, hair-pulling minutes, the stylist pulled out 
a mirror. My hair was definitely shorter than when I came into the 
salon ... especially on one side of my head. 

I wasted no time getting out of there. I tore through town with my 
sore mouth in my broken car on a hunt for someone skilled who 
could fix my hair disaster.

I’d hoped to have time to take my cat Henry to the vet, but the sun 
was beginning to hang low in the sky. Maybe it was for the best. I 
think I liked Henry too much to risk it.

Kevin Kuzma is Editor of Career	 College	 Central. 
His feature writing, essays and short stories have 
appeared in The	 Kansas	 City	 Star,	 Urban	 Times,	
Review,	Ink	Magazine	and Present Magazine. He can 
be contacted at KevinK@CareerCollegeCentral.com.
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jenni valentino

Is the President’s free community college 
proposal a serious challenge for career 
colleges?
By Jenni Valentino, Staff Writer

COMPETING 
WITH FREE

Since early in his first term, President Obama has been 
touting community colleges as the solution to America’s 
higher education woes. His 2015 State of the Union 

proposal “to make sure that community college is accessible for 
everybody” stays true to this notion, suggesting that Congress 
approve a plan to “see the first two years of community college 
free for everybody who’s willing to work for it.”

To the uninitiated, this ambitious “free community college” 
proposal sounds like certain death for career colleges. After all, 
who can compete with free? 

The career college sector can, as it turns out. While the proposal, 
officially titled “America’s College Promise,” is designed to 
increase enrollment and retention by making students more 
likely to enroll and remain in college, the holes in the plan are 
likely insurmountable. While the requirements for recipients are 
reasonable – college tuition waived for students who attend at 
least half-time and maintain a 2.5 GPA – and the premise is noble, 
the larger implications make the idea far from feasible. 

First, while full-time community college students would save an 
average of almost $4,000 annually in tuition, the money has to 
come from somewhere, and the federal government has a history 

of underestimating how much education grants and loans will 
end up costing taxpayers. Second, while the federal government 
would be prepared to cover “75 percent of the average cost of 
community college” in upfront tuition fees, participating states 
would be required to make up the difference – a tall order for 
some states that are still struggling to recover from the recession. 
Third, and perhaps most important, pushing community college 
on students just isn’t the right answer.

Even without Obama’s intent to waive costs, community colleges 
are already less expensive than career colleges. Yet students still 
aren’t choosing them, according to Neal McCluskey, Associate 
Director of the Cato Institute’s Center for Educational Freedom, 
in a recent article for The Washington Post: “Between 1990 and 
2010, for-profit colleges saw much faster enrollment growth than 
community colleges; 179 percent compared to 44 percent.”

McCluskey also wrote that the federal Digest of Education 
Statistics found that “only 19.5 percent of first-time, full-time 
students at two-year public schools finish their programs within 
150 percent of the time they are slated to take – meaning fewer 
than 20 percent of community college students finish a two-year 
degree within three years.” Two-year programs at career colleges, 
however, boast almost a 63 percent completion rate.
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"For-profits are 
more responsive 
to students' 
needs and desires 
than community 
colleges."

Neal	McCluskey,	Associate	Director	
of	the	Cato	Institute’s	Center	for	
Educational	Freedom
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McCluskey suggested that the reasons 
behind this disparity are many, but that 
“one seems to be that for-profits are 
more responsive to students’ needs 
and desires than community colleges. 
They appear to offer more flexible 
scheduling, better focused training 
and superior student services. They 
can charge more in part because they 
provide a better service.”

Career college student Sergeant Scott 
Stamm agrees. Stamm, a Technical 
Specialist at Thomson Reuters, earned 
his Associate of Occupational Studies 
in Computer Systems and Network 
Technology degree at Vatterott College 
and expects to complete his Bachelor’s 
in Network Engineering and Computer 
Technology in 2016.

Stamm said he chose Vatterott instead 
of a community college for the “more 
in-depth, technical-based, hands-on 
classroom environment.”

“A community college is geared 
toward everyone: general education, 
maybe a few other courses toward 
a major,” noted Stamm. “Vatterott 
focuses on the hands-on skills we need 
to enter the workforce. While they will 
accept credits for general education 
from almost any college, they won’t 
take credits in specific hands-on core 
classes because more than 90 percent 
of students who tried testing out of 
courses passed the theory portion of 
the testing but failed miserably in the 
hands-on. 

“Bookwork is important to learn 
theory, but you need the hands-on to 
put theory to use. Imagine, for example, 
a doctor with exclusively theoretical 
knowledge who went to operate on 
a patient without ever having cut 
anyone open before. What would you 
expect the outcome of that scenario to 
be? Here, you can make mistakes in 
a classroom environment as part of a 
learning experience – unlike in the real 
world, where you would slow down 
productivity … or worse.”
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Jenni Valentino is a freelance writer and editor 
with years of involvement and experience in 
the career college sector. She can be reached 
at JZValentino@GMail.com. 
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“Additionally,” Stamm continued, “the vast majority of my 
instructors at Vatterott work in the field during the day and teach 
at night. This gives us more insight into what is expected of us in 
the industry as well as what software and hardware are currently 
being used. This is also great for networking and getting a good 
recommendation in the information technology field. If I had 
gone to a community college, the instructor would probably 
work exclusively for the college, but I got my job at Thomson 
Reuters thanks to an instructor who recommended me for the 
position before I even interviewed.” 

Community colleges have their place in higher education, of 
course – for recent high school graduates not sure of their next 
step but unwilling to lose momentum, for example – but making 
their services free to students is unlikely to solve much of our 
country’s higher-education crisis, which extends beyond how to 
shift the burden of tuition from the student to the taxpayer. 

As Michael B. Horn put it in an article for CNN.com, “The 
larger question the proposal misses is not how to allow students 
to afford college, but how to make college affordable.”

“There’s a huge distinction,” Horn acknowledged. “The focus 
should be to make postsecondary education less costly and of 
better quality, such that the question of how to afford it becomes 
manageable. The President’s proposal merely charges education, 
in the form of debt for future generations of taxpayers, rather 
than changes it.”

Still, Obama’s effort is commendable. After all, it proves 
incredibly difficult to change the heavy paradigm of higher 
education – as career colleges know all too well.
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THE CONTRIBUTIONS OF
FOR-PROFIT COLLEGES
First in a six-part series

Part one:  How for-profit colleges can help in meeting our national degree 
production goal

By Robert L. Martin, President and CEO 

Cost and value are words that are now more closely associated 
with a college education than ever before. Today, colleges are 
freely ranked and compared on the grounds of price, education 

quality, and the success of recent graduates, to name a few categories.

In the career college realm, we rely on statistical research to tell the story 
of schools and how they make a difference for our country in a number 
of areas. Recently, the Imagine America Foundation released its annual 
Fact Book, which presents some compelling research that provides a 
clear picture of the nation's career colleges and how the labor force is 
impacted by its graduates.

The Foundation's 2015 Fact Book: A Profile of Career Colleges and 
Universities compares public institutions with private two- and four-year 
colleges, and features nearly 40 pages of research and analysis. The 
research compiled by JBL Associates, Inc. is broken out into critical areas 
of impact, presenting data on enrollment, student benefits and outcomes, 
career college student profiles, default rates, return on investment 
statistics, and job opportunities for graduates.

Our special sections in Career College Central throughout 2015 will 
look at the accomplishments and contributions of career colleges from 
a statistical perspective, which will show the depth to which our nation 
depends on our schools.
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In this edition, we have decided to explore America's national degree 
production goals and the significant contributions of for-profit colleges that 
would be sorely missed if not a part of the higher education picture.

A Hands-on Goal
In 2009, the United States was ranked 12th among 
the world’s nations in the proportion of people 
between the ages of 25 and 34 who had college 
degrees. Today, the U.S. is ranked 14th, just behind 
Israel, Belgium and France and well behind the 
world’s leaders in graduating college students – 
Korea, Japan and Canada.

The chance of meeting national degree production 
goals would sharply decline without for-profit 
institutions. According to our 2015 Fact Book, 
in the 2013-14 academic year, career colleges 
accounted for 47% of all Title IV-eligible institutions, 
serving more than 3.45 million students. In fact, the 
proportion of postsecondary students served by Title 
IV-eligible career colleges has nearly doubled from 
7% to 12% over the last nine years.

These students choose a career college because 
they connect with a hands-on learning style and 
flexible scheduling options. With for-profit colleges 
remaining a viable option, our country can keep pace 
or perhaps surpass the educational accomplishments 
of other nations.

Degree Percentages
When the national degree completion goal was 
set six year ago, the objective was for America to 
produce 8 million more college graduates in the 
next decade. One way to evaluate the important role 
career colleges are playing in supplying graduates 
toward this goal is by reviewing the number of 
higher education degrees they awarded this year.

Career college students have earned a larger 
proportion of all the degrees awarded in 2011-12 
than might be expected given that they only enroll 
13% of students at Title IV eligible institutions. 
Of course, for many of these students, a college degree represent much more 
than the culmination of months or years of academic effort. Their degree or 
certificate represents increased income and career opportunities that will accrue 
for the remainder of their lives, benefiting their families and their communities.

Imagine-America.org

While state appropriations for higher education 

have struggled to keep up with demand for 

educational opportunities, career colleges have 

created unique opportunities for millions of 

students1. In the 2013-14 academic year, America’s 

career colleges accounted for 47 percent of 

all Title IV-eligible institutions (Source: 1, Figure 

A), serving more than 3.45 million students 

(Source: 2, Figure B). In fact, the proportion of 

postsecondary students served by Title IV-eligible 

career colleges has grown from 7 percent to 12 

percent over the last nine years. This growth 

in the number of students seeking educational 

opportunities at career colleges, and particularly 

at career colleges offering four-year degrees, 

is a clear sign of the vital role career colleges 

play in responding quickly to increases in the 

demand for higher education. This is especially 

true in times of economic hardship, when state 

appropriations for higher education are scaled 

back just as millions of displaced workers are 

seeking new skills and training. Serving a rapidly 

growing number of students, America’s career 

colleges have become an indispensable partner 

in our higher education system.

9

OPPORTUNITY 

FOR ALL

1State Higher Education Finance FY 2013, State Higher Education Officers, 2014.
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Here's a look at the percent of all degrees awarded at career colleges 
in 2012-13:

 •  17% of degrees awarded 
by all Title IV-eligible 
institutions 
(729,594 total degrees)

 • 54% of certificates
 •  25% of Associate degrees
 •  19% of Bachelor’s degrees
 •  12% of Master’s degrees  

and higher

More than 700,000 total degrees in one year. That is a staggering fact 
that shows exactly the depth to which career colleges are making an 
impact. Imagine if those degrees were suddenly subtracted from the 
higher education system.
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In-demand Careers
Career colleges are not just making a dent in the number of 
degrees awarded. What about the types of degrees that are being 
earned? Students who attend career colleges graduate with the 
skills and credentials needed to enter some of the most in-demand 
careers in the nation. They are prepared to step right into these 
growing fields because career colleges’ focus on teaching, hands-
on training, and close connections to the employers who rely on 
them to provide highly qualified employees.

The following are high demand jobs that require a postsecondary 
certificate or degree, 2012-2022, and the percentage of these 
graduates that graduated from career colleges:

We all know that job layoffs, outsourcing and cutbacks have 
become the norm in today’s economy. But career college graduates 
are stepping out of the classroom and into the labor force ready 
to fill these growing, in-demand jobs. Today, many of the fastest 
growing jobs require at least an associate's degree. Employers 
value applicants who have already obtained a degree, gained the 
skills necessary to enter the job force, and are willing to continue 
their education throughout their career. And career colleges are 
conduit to these employers for exactly that.

•  Diagnostic medical sonographers – 2,174 (45%) 
• Occupational therapy assistants – 1,013 (24%) 
• Physical therapist assistants – 1,403 (21%) 
• Skin care specialists – 70,220 (85%) 
• Physician assistants – 173 (2%) 
• Information security analysts – 4,648 (28%) 
•		Health	specialties	teachers,	postsecondary	–	101 (13%) 
• Physical therapists – 448 (4%) 
•		Nursing	instructors	and	teachers,	postsecondary	– 115 (6%) 
• Dental hygienists – 946 (12%)
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Percent of awards granted by career colleges 
in 2012-13, by level

Source: U.S. Census Bureau, Current Population Survey, 2014 Annual 
Social and Economic Supplement. 

2015FactBook: A Profile of Career College and Universities26

America’s career colleges have enabled their 

students to realize extraordinary successes, 

bringing with them the many benefits of a 

college education, including increased earning 

potential, job security, and self-esteem. Those 

benefits also spill over into society through 

increased economic productivity, increased 

tax revenues, and decreased reliance on social 

safety nets, not to mention the economic activity 

of the career colleges themselves, which pay 

taxes on every dollar of revenue. A single metric 

of career colleges’ success is not adequate to 

measure their contribution. Awarding degrees, 

promoting college access for traditionally 

underserved minorities, training the skilled 

workforce of tomorrow, these are the things 

career colleges do for every student, every day.

One way to evaluate the benefits career colleges 

deliver is by the number of higher education 

degrees they award each year. Career college 

students earned a larger proportion of all the 

degrees awarded in 2012-13 than might be 

expected given that they only enrolled 12 percent 

of students at Title IV-eligible institutions. For 

many of these students, a college degree is 

not just the culmination of months or years 

of academic effort; it is a powerful symbol 

of their personal achievement and potential. 

It represents increased income and career 

opportunities that will accrue for the remainder 

of their lives, benefiting them, their families, and 

their communities. 

Percent of awards granted by career 

colleges in 2012-13 (Source: 7, Figure V):

•  17 percent of all degrees awarded by Title IV-

eligible institutions (729,594 total degrees)

•  54 percent of Certificates

•  25 percent of Associate degrees

•  19 percent of Bachelor’s degrees

•  12 percent of Master’s degrees and higher

Moreover, career colleges provided certificates 

and degrees to a large proportion of students 

from underserved populations. In 2012-13, 44 

percent of students who received awards from 

career colleges were minority students. That 

was up three percentage points from the year 

prior and compares to only 25 percent at public 

institutions and 20 percent a private, not-for-

profit colleges (Source: 7). African American 

and Hispanic students are among those who 

received, in some cases, a much higher percent 

of the degrees awarded at career colleges 

compared to other higher education sectors.
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Helping Diverse Students
No other types of higher learning institutions educate more 
women, minorities or first-generation/low-income students than 
career colleges. Career colleges surpass public institutions in the 
enrollment of students who are female, minority and low-income:

While it's important to note that career colleges are graduating 
a diverse body of students, what's even more compelling is 
how diversity impacts the quality of education they receive. 
Administrators as well as career college students know that a 
high level of diversity in the classroom enriches the educational 
experience. Students can learn from those whose experiences, 
beliefs, and perspectives are different from their own.

Diversity also prepares students for work in a global society. No 
matter what profession graduates enter, they'll find themselves 
working with employers, employees, coworkers, customers and 
clients from diverse backgrounds—worldwide. By experiencing 
diversity in college, career college students are laying the 
groundwork to be comfortable working and interacting with a 
variety of individuals of all nationalities.

As the numbers above display, for-profit postsecondary 
institutions provide a growing share of certificates and degrees 
to students. Our sector contributes dramatically to the national 
goal of increasing the share of the adult population with a 

•  Female: 65 percent (versus 56 percent at public institutions 
and 58 percent at private, not-for-profit institutions) 

 •  Minority:  47	percent	(versus	37	percent	at	public	institutions	and	28	percent	at	private,	
	 					not-for-profit	institutions)

 •   First generation and/or low income:
   			–		60	percent	at	less-than-two-year	career	colleges	(versus	47	percent	at	public	institutions	

and	57	percent	at	private,	not-for-profit	institutions)

	 					–		50	percent	at	two-year	career	colleges	(versus	26	percent	at	public	institutions	and

	 								45	percent	at	private,	not-for-profit	institutions)

	 					–		44	percent	at	four-year	career	colleges	(versus	12	percent	at	public	institutions	and	

	 								11	percent	at	private,	not-for-profit	institutions)

postsecondary degree or certificate.  The data clearly shows that 
our sector contributes the most degrees and certificates in high 
demand fields and provides degrees to more students.

In the Foundation's estimation, the chance of meeting national 
degree production goals without for-profit colleges is slim to 
none. Our nation needs career colleges to keep the nation among 
the best educated in the world and to offer students from all 
backgrounds an opportunity for success in life. Is there anything 
that means more in this world?

In the next edition of Career College Central, the Foundation will 
analyze the cost effectiveness of career colleges for taxpayers and 
students.
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•  76 percent: percentage increase in students 

enrolled at all Title IV-eligible career colleges 

from 2008-09 to 2013-14 (Source: 2) 

Within the impressive enrollment numbers 

lie trends that reveal themselves upon closer 

examination. One of these is the remarkable 

extent to which America’s career colleges open 

the doors of higher education for historically 

underserved student populations, including 

minority and non-traditional students. We often 

speak of non-traditional students as though they 

were just another demographic, but the truth is, 

they are often the students with the most to gain 

from higher education.

These are the working parents hoping to 

improve their income potential in order to 

provide better futures for their children by 

acquiring a college degree online. They are the 

displaced workers, determined to learn new 

job skills for a rapidly evolving marketplace 

in a hands-on, career-focused program. They 

are the first generation students from low-

income families who may never have imagined 

being able to go to college until they found the 

personalized support and flexibility available 

from a career college. These students each have 

unique stories, and career colleges offer many of 

them the chance to write their next chapters.

In 2013-14, 47 percent of students at Title IV-

eligible career colleges were minority students, 

compared to 37 percent at public institutions 

and 28 percent at private, not-for-profit 

institutions (Source: 2, Figure D). In fact, from 

2008-09 to 2013-14, the annual enrollment 

of black, non-Hispanic students grew by 4 

percentage points at career colleges, compared 

with no growth at public colleges and just a 1 

percentage point gain at private, not-for-profit 

institutions (Source: 2, Figure E). 

Career colleges surpass public institutions 

in the enrollment of students who are:

•  Female: 65 percent versus 56 percent at public 

institutions and 58 percent at private, not-for-

profit institutions (Source: 2, Figure D)

•  Minority: 47 percent versus 37 percent at 

public institutions and 28 percent at private, 

not-for-profit institutions (Source: 2, Figure D)

•  First-generation and/or low income  

(Source: 3, Figure F):

•  60 percent at less-than-two-year career 

colleges versus 47 percent at comparable 

public colleges and 57 percent at private, 

not-for-profit colleges
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Enrollment Survey, Unduplicated 12-Month Head Count:
Academic years 2004-05 to 2013-14.
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Michael Mulligan
Universal	Technical	
Institute
Norwood,	
Massachusetts

“What I like most about UTI is the school’s combination of hands-on 
learning with traditional classroom-based learning. This approach allows 
me to learn new skills and then apply them in real-world situations. The 
school’s strict approach to dress code and attendance encourages proper 
development toward behaving in a manner many prospective employers 
will covet.”

Jonathan Carden
Advanced	Technology	
Institute
Virginia	Beach,	Virginia

“I chose Advanced Technology Institute for a few reasons. I was 
attending a community college back home for welding, and once I 
learned that I would not receive a certificate, I quickly realized the 
credits earned at that school would not be as important to employers. 
So I decided to find a school that would get me certified. Anyone who 
knows anything about welding knows what a big difference a couple of 
welding credits are versus an AWS Certification. The staff has always 
been helpful in answering any questions that I had about the school 
before I visited; that made my decision that much easier. As for welding, 
I’ve been interested in metalworking for years, but only recently made 
the decision to take it seriously and make it my new career path. The 
best thing about the welding department at ATI has got to be the years of 
knowledge that the instructors have – their experience has taught me so 
much in such a short amount of time.”

BOUNCING 
BACK
FOR	STUDENTS	WHO	CAN'T	
CONNECT	IN	A	"TRADITIONAL"	
LEARNING	ENVIRONMENT,	
CAREER	COLLEGES	PROVE	
TO	BE	A	VIABLE	OPTION

When it comes time to choose a college, many high school 
students and adult learners decide on community colleges for 

practical reasons. Community colleges are close to home and usually 
an inexpensive option, especially compared to traditional colleges and 
universities. But while convenience and price certainly make them 
appealing, there are other factors students eventually discover that 
affect their ability to learn at these schools.

Perhaps top among these factors is teaching style. Many community 
colleges follow the lead of their brethren on the traditional side of 
higher education in that most classroom learning is derived from 
lectures and reading material. This sort of sit-and-be-spoken-to learning 
does not connect with students who learn best by getting involved and 
using their hands.

Thousands of students every year flee community colleges for the 
sanctuary of career colleges, where they can learn in the way that 
best suits them – through hands-on learning with course schedules 
conducive to their home lives. Over the years, we at the Foundation 
have encountered countless students who had been enrolled in 
community college at some point in their educational journey, only to 
withdraw and find career college to be a much more suitable option. 
Here are a few of their stories:
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Timothy Fulton
Kaplan	Career	Institute
Philadelphia,	
Pennsylvania

“What I like most about the Kaplan Career Institute is how every last 
staff member I have dealt with wants each student to succeed as much 
as any other. I am so grateful to have had the teachers that I have had, 
because they have so much knowledge to share, and now I am getting 
to learn from them. I also like how the staff at career services is there 
to help when you need them. The staff at Kaplan is the best, especially 
when the human part of me that I hate kicks in and I start to doubt 
myself – they’re always there to say ‘good job’ and ‘keep up the good 
work.’”

Jazmin 
Rodriguez
Berks	Technical	Institute
Wyomissing,	
Pennsylvania

“I looked into Reading Area Community College. I thought I could 
be more myself at that school since I knew way more people there. So 
I decided to take a few classes, only to find that I felt like I was back 
in high school more than having an actual college experience. I was 
beginning to feel like college life wasn’t for me at all. Not giving up just 
yet, I decided to keep looking at other options in school. At this point, I 
was considering moving away from home to find the right college, but 
out of the blue I found Berks Technical Institute. Giving it one more 
shot, I called and requested information. As soon as I called, I was 
signed up and ready to start classes within the next few days. I have to 
say, I wish this had been my first choice in schools.”

Denise
Sarhan
Sullivan	University
Louisville,	Kentucky

“I investigated a number of culinary and community college programs, 
but I chose Sullivan because the instructors in the culinary program 
had also been chefs prior to their decision to teach at the university. I 
felt that this level of culinary educator could only enhance my learning 
experience by providing formal, classical training along with real-life 
insight into the industry that I so wished to learn about. The university’s 
curriculum not only teaches culinary classes, but also how to manage 
finances and speak the language of the food industry. I have enjoyed the 
opportunity for hands-on education, from butchering to making sausage. 
An hour’s drive each way is worth the skills and knowledge I am gaining 
each and every day.”

Bridgette 
Galarze
Academy	of	Art	University
San	Francisco,	California

“I started studying photography in high school at the age of 17. This 
is where I learned how to use a 35mm film camera and develop and 
print my own images. I loved the class so much that I decided to pursue 
photography in college. I began taking classes at my local community 
college after I graduated high school, and my love for the medium grew 
even more. At this time I was working a part-time job and attending 
school. Eventually, for financial reasons, I decided that I needed a full-
time job, which limited my attendance in school. This was a setback 
for me. I tried to find a way to balance school and work, but to no avail. 
I began researching schools I could go to specifically for photography 
and stumbled upon the Academy of Art University’s online photography 
program. It was the perfect program for my busy schedule. 

“I began attending AAU in the fall of 2013 and I am loving every minute 
of it. I have the ability to work full time and attend school part time. 
The classes are very in-depth and provide a wonderful way to share my 
photographs with fellow students and teachers. The online discussions 
have expanded my photographic vocabulary and have allowed me to 
perfect my photographic techniques. The teachers are very helpful and 
provide feedback and resources for expanding my understanding of what 
photography can be. I am very grateful that I found this program, which 
allows me to earn a degree while working a full-time job, in the field that 
I fell in love with back when I was a child.”



MARCH 2015    |   26

Get your copy 
of the 2015 
FactBook 
Visit:
www.imagine-america.org/
factbook 

Contact the Imagine 
America Foundation 
today! 
For more information, visit www.Imagine-America.org or 
contact Robert L. Martin, President/CEO of the Imagine 
America Foundation at 571-267-3012 or 
BobM@Imagine-America.org.

About the Imagine America 
Foundation
The Imagine America Foundation (IAF), established in 1982, is a not-for-profit 
organization dedicated to providing scholarships for education, research and 
training support for the career college sector. Since its inception, the Foundation has 
provided more than $110 million in scholarship and award support for graduating 
high school seniors, adult learners and U.S. military personnel attending career 
colleges nationwide through its programs. The Foundation also publishes vital 
research publications for the higher education sector, honors achievement in career 
education and offers comprehensive financial literacy education to thousands of 
enrolling career college students through its Financial Planning Made Simple tool.

Meghan 
Hildebrand
YTI	Career	Institute
Lancaster,	Pennsylvania

“Electronic health records, quality control and continuum of care 
are just a few examples of why I chose to get into the field of health 
information technology. Because the world is evolving into a more 
electronic atmosphere, this particular field has the ability to open up 
an entirely new world of employment, not only for me but for others 
as well. I decided to attend YTI for two reasons. 

First and foremost was because YTI offers evening classes. Evening 
classes allow me to work full time during the day and attend classes at 
night. I knew financially I would have to remain working full time just 
to support myself. Which leads me to my second reason for choosing 
YTI: Their tuition is more economical than a university or community 
college. For the amount of money that I will be spending to earn my 
degree, the education that is being provided is exceptional.”

Kevin
Daugherty
MIAT
Canton,	Michigan

“My college career started back in 1987 at Troy University in Troy, 
Alabama. I completed my Associate of Arts at Edison Community College 
in Fort Myers, Florida, in 1992. What I learned from getting my degree in 
literature and history didn’t come from my college classes, but from the 
mistakes and poor decisions I made. 

“I thought that college was a place to party first and study second. I was 
dead wrong. This I learned from taking four years to complete a two-year 
degree. I worked and paid my own way through my years at Edison. 
Through this I learned to appreciate my education and not take college for 
granted. 

“After completing my A.A. degree, I got married and didn’t have time to 
finish my Bachelor’s degree. This is something I deeply regret. To redeem 
myself, I began attending Michigan Institute of Aviation and Technology 
after I completed my military contract. I have always been interested in 
aviation and thought it was time to start over in a career field I enjoyed.

“I feel I would not be the person I am today if I hadn’t made the choices I 
did. I believe that I am a better student now for the choices I made and the 
things that I have experienced. All of these choices and experiences have 
worked together to make me a focused and motivated student.”
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Give your students a choice between eContent and 
traditional print options with Ambassador.

Learn how Ambassador’s solutions can work for you.  
Visit www.ambassadored.com, email info@ambassadored.com or call (800) 431-8913.

There is more than one  
right answer.

Whether your students prefer to access their course materials in hard copy, as digital supplements or online all the way, 

we make the ordering and delivery of textbooks and eBooks as simple and as straightforward as possible. We work with 

you to implement a content strategy that aligns with your goals and objectives while giving your students the tools they 

need to succeed. 
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dr. pietro savo

By Dr. Pete Savo, Mont Vernon Group

To  be, or not to be, that is the question: Whether 'tis nobler to 
be a for-profit or nonprofit institution of higher learning …

PROFIT
OR NOT?
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This idea causes me to become a little ... irrational. 
Regardless of which flavor institution you might be, for-
profit or nonprofit, at the end of the day you have to make 

more money than you spend in order to stay in business. The more 
money is called profit, and our modern political society has deemed 
it the new four-letter word. (Yes, I know profit has five letters, but 
this is my article and four letters is rational in my irrational world.) 

In the late 1970s, the federal government began a campaign to 
encourage equal access to higher education by creating regulations 
to make college loans accessible to more students. What next 
occurred in higher education is the business concept called supply 
and demand. Institutions from both sides of the for-profit/nonprofit 
aisle could now raise tuition, because more lenders were willing to 
lend money to more students.

A golden business practice for creating more revenue is to raise 
prices at a time when customers are having no difficulty buying 
products and services at current prices. So when more money 
becomes available at current tuition prices – raise tuition. That is 

exactly what the for-profits and nonprofits did. When the tuition 
bubble visibly broke around 2011, the nonprofits felt the first sting. 
The wider availability of higher education to every student did not 
produce lower tuition costs. Imagine that: The higher-education 
industry has a strong capitalist business mindset. 

The money problems quickly began to unfold. The states were the 
first to pull back funding. In 2011-12, college appropriations were 
reduced by 7.6 percent, the largest recorded decline in a half century, 
according to William Elliott, Melinda Lewis, Michal Grinstein-
Weiss and IlSung Nam in their article “Student Loan Debt: Can 
Parental College Savings Help?”

In 2010, the Obama administration, seeing the potential impact 
of the grumbling that was occurring in the states, attempted to 
reduce the effects of the anticipated state funding cuts by releasing 
the highly controversial Gainful Employment Rule (GER) and 
a strategy to overshadow the effects of the easy money from the 
1970s that resulted in higher tuition costs.

When the tuition bubble visibly 
broke around 2011, the nonprofits 
felt the first sting. The wider 
availability of higher education 
to every student did not produce 
lower tuition costs. Imagine that: 
The higher-education industry 
has a strong capitalist business 
mindset.
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The Gainful Employment Rule was designed to create career 
colleges and training programs that could better prepare students for 
gainful employment – a great idea, but one that did not materialize. 
What happened instead was that the U.S. Department of Education 
decided to track the relationship between the debt students sustained 
and their earned incomes after graduation, as well as their rate of 
student loan repayment. 

A catch-22 is an unreliable situation from which an individual 
cannot escape because of contradictory rules. By this definition, 
the GER is a catch-22. Under it, if a higher-education program 
graduates a large number of students with high debt-to-income 
ratios, that program may become ineligible for participation in 
federal student funding. Yet this higher-education debt-to-income 
ratio requirement is unfair. 

The American Association of Community Colleges (AACC) 
comprises nearly 1,200 two-year colleges, according to the AACC. 
Many of the students at these colleges are part-time students 
working full time or full-time students working part time. Many 
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of these students’ employers provide education 
benefits that significantly offset the student’s tuition 
costs. Because of this, the ratio between the level of 
debt these students sustain and their earning incomes 
after graduation is spectacular. The rate of student loan 
repayment is equally spectacular for only a fraction of 
the for-profit community. 

The nonprofit public sector was measured by the U.S. 
Department of Education to be twice as good as the 
for-profit private sector. I would hope so, because 
in reality, the nonprofits and for-profits are in two 
different leagues. The metric itself is out of control and 
would not pass under any real scientific scrutiny, but 
again, this is government and politics. It is like the joke 
about the job-seeking accountant: Two plus two equals 
whatever you want it to. But the reality is that whoever 
owns and controls the metric manages the results, 
and the for-profits receive less-favorable marks in the 
higher-education catch-22.

The economy has been in decline, and institutions of 
higher learning are indeed businesses. Now with a 
decline in public institution enrollment and fighting for 
market share, the government comes to the rescue with 
the GER. Don’t take it personally – it’s just business 
mixed with politics. Further fueling the drama, college 
tuitions are still trending up, lenders are lending less, 
and declining family incomes are making even less 
money available for students attempting to enroll today. 

Now we have the perfect storm in higher education, 
including the decay of the purchasing power of financial 
aid. Again from the Elliott article, just 10 short years 
ago, the maximum allowable Pell Grant covered 98 
percent of the average tuition and fees at public four-
year institutions; in the 2012-13 academic year, this 
figure dropped to 64 percent. All we really know is 
that the current system of debt-to-income measurement 
does not match reality, because again, nonprofit and 
for-profit institutions are not in the same league.

Even so, the metrics are driving change, and the 
GER holds for-profit programs to a higher standard 
than nonprofit programs. The U.S. Department of 
Education’s own performance data indicates that the 
average debt-to-earnings ratio for all Bachelor’s degree 
graduates in their first year of repayment is 13 percent, 
versus 12 to 16 percent for nonprofits. Yet under the 
GER, for-profit colleges and universities would be held 
to an 8 percent standard. Why the different standards? 
The Association of Private Sector Colleges and 
Universities (APSCU) challenged the GER on exactly 
that issue, and the court agreed, throwing out the rule.

In its comments, APSCU cited the U.S. Department of 
Education’s use of “misleading” statistics in formulating 
the rule, including the claim that 72 percent of for-profit 
college graduates earn less than high-school dropouts. 
This casts doubt on the U.S. Department of Education’s 
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neutrality. In my opinion, there is no conspiracy theory here; it is 
simply an example of the manner in which the government conducts 
business – nonsensically and inefficiently, all while creating 
regulations that keep it in the regulation-creating business.

If you can’t beat them, join them. The solution, or perhaps at least 
a smart business strategy, is to convert from the for-profit sector to 
the nonprofit sector. Rupert Murdoch said, “The world is changing 
very fast. Big will not beat small anymore. It will be the fast beating 
the slow.” 

Our for-profit private sector understands moving fast to market, and 
fast is the countermeasure that negates the catch-22 every time.

Dr. Pete Savo is the Chief Financial Officer of a Service 
Disabled Veteran Owned Small Business (SDVOSB), 
a higher education service business that provides 
qualified student candidates to military-friendly colleges 
and universities nationwide. Savo, a respected lecturer 
and published author, was employed 18 years with 
Sikorsky Aircraft and six years as a Direct Business 

Operations and Lean Manufacturing Consultant for the U.S. Air Force Small 
Business Manufacturing Technical Assistance Production Program (MTAPP), 
Air Force Outreach Program Office and the Department of Defense (DOD) 
supply chain missions. If you'd like to contact Savo, he can be reached at  
PSavo@Education-Resource-Information.org or 603.321.6224.
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lance merker

By Lance Merker, OmniUpdate

GOING 
MOBILE
Five steps to a mobile-friendly course catalog
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"Students want to know, 
'Do you have my degree? 
What do I need to do to 
get my degree?' So we 
architected the new 
course catalog that way."

Nathan	Gerber,	Utah	Valley	University’s	Director	of	 
Web Development Services

Many schools are taking a hard look at the future of their course 
catalogs. Not surprisingly, given the explosion in the use of 
smartphones, the biggest transition we’re seeing now is the 

move to mobile-friendly course catalogs. 

With only 43 percent of four-year institutions and 26 percent of two-year 
campuses saying they use adaptive technology to make their websites 
mobile-friendly, according to the “2014 E-Recruiting Practices Report” 
by Noel-Levitz, this can be a big transition.

In working with numerous schools on course catalogs, we’ve identified 
five keys to a successful move.

1.  Dig into the data on your old site 
before designing your new mobile 
course catalog.

Although the transition to a mobile-friendly course catalog can be a big 
one, most schools already have a wealth of data on how students are 
accessing their existing online course catalogs. Those analytics can be 
helpful in unlocking the best ways to reimagine the course catalog for 
your mobile audience. 

The Web team at California State University, Fresno (also known as 
Fresno State) knew exactly what information its students were looking 
for, especially around registration time, based on Web analytics from its 
old online catalog. 
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“We saw we needed to organize the catalog by degrees and programs, 
since that was what students were most interested in,” said Dawn 
Truelsen, Fresno State’s Associate Director of Web Communications. 

2.  Design your course catalog for a 
mobile audience first.

Another key finding from Fresno State’s deep dive into its analytics was 
that students were on their mobile devices more than ever. In looking at 
this steep trajectory of mobile usage, Fresno State chose a strategy of 
designing for “mobile first.” This meant designing the catalog to work 
on a smartphone first, with a design for larger desktop computer screens 
as a secondary consideration. 

For Stony Brook University in New York, the path to a mobile-first 
site was a more iterative one. The university first put its undergraduate 
catalog online as PDFs in 2009. 

“Since the first one in 2009, we’ve improved on the technology,” said 
Lynn Zawie, the school’s Web Production Coordinator. “But the minute 
the catalog went online, it was out of date. We were having to do new 
PDFs.”

As part of ongoing improvements to the catalog, the university decided 
to move to an HTML catalog. Then in 2014, the team started creating 
mobile-first catalogs. “Now we’re almost done with a new health 
sciences catalog that is fully responsive,” Zawie said. “It is a modern, 
mobile-friendly site.”

3.  Work collaboratively with 
stakeholders for a happier 
process and stronger end product. 

Of course, for institutions that have organized course catalogs the same 
way for generations, a radical rethinking can make for a bumpy ride. 
Successful schools place a high priority on collaboration across campus.

At Stony Brook University, Zawie emphasized the importance of 
spending time with partners across campus. 

“Without buy-in, stakeholders might have second thoughts at the end, 
meaning a holdup, or layers of functionality added on at the last minute,” 
Zawie said. “Early on, we made sure all stakeholders agreed what the 
end product would be. We did plenty of demos, and then we made sure 
everyone was signed off before we went live.”

One way Fresno State gained cooperation for the move to mobile was 
to present the redesign of the course catalog as a way to test the waters 
before making the entire site responsive. The university’s IT strategic 
plan called for all Webpages to use responsive design within five years, 
so that with the course catalog transitioning first, partners across campus 
could be eased into the new approach.

4.  Design the catalog based on how 
students use it, not based on the 
college's org chart.

With data from Web analytics to guide them, many colleges use mobile 
redesign as an opportunity to improve the way course information is 
presented. Like many schools, Utah Valley University (UVU) organized 
courses in its old catalog by department, not by degree or major. 
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“Previously, if you were looking for a Web design degree, you’d have 
to know to look in the digital design department,” said Nathan Gerber, 
UVU’s Director of Web Development Services. “Students want to know, 
‘Do you have my degree? What do I need to do to get my degree?’ So we 
architected the new course catalog that way.”

Today, UVU’s course catalog is managed in the OU Campus™ content 
management system, which means it can be dynamically searched. 

“Users can drill down into a degree,” Gerber said. “Once they drill down 
to the degree, they can see a graduation plan, departmental information, 
faculty and courses. When users get to the degree level, they can print a 
PDF for just that degree or department. The content management system 
lets students get information at a very granular level.”

5.  Go for consistent navigation: 
Standardize how departments 
present their degrees, courses 

    and majors.
To truly serve students, and to leverage the power of a content management 
system, universities are also doing the hard work of standardizing the way 
majors, courses and degree requirements are presented across departments. Lance Merker is President and CEO of OmniUpdate. 

OmniUpdate’s OU Campus is the leading Web content 
management system for higher education institutions. 
Today, OU Campus is used to manage more than 700 
college and university websites worldwide. Lance can be 
reached at lmerker@omniupdate.com.

At Stony Brook University, this was no small challenge. “Our health 
sciences catalog includes six schools, and there was no consistency in 
how they showed degree requirements,” Zawie said. “It’s not easy when 
everyone does it in a different way.”

Before building a new mobile course catalog, Zawie recommends 
evaluating all the ways departments are presenting courses and degrees. 
By working with the schools to standardize the way the information is 
presented, “you can create consistent navigation across the catalog.”

Similar legwork at Fresno State had an impact on recruitment. “Now even 
prospective students can effortlessly shop for a degree,” said Truelsen. 
For Utah Valley University, the process of standardizing the content was 
worth the effort. 

“We had to step outside the box of our institutional structure, but it was 
extremely important to look at the student,” said Gerber. “If you can base 
all your decisions on what the students need, you will come out with a 
better product. It makes everything better.”
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SXSWedu
Educators, entrepreneurs, employers and students gathered in 

Austin, Texas, from March 9-12 to celebrate innovation in 
education at the 2015 SXSWedu Conference and Festival. 

This year marked the first time attendees were offered a summit 
format, one of which featured Jill Biden, Ed.D., second lady of the 
United States and full-time English professor at Northern Virginia 
Community College. Biden shared the power of community 
colleges in the higher education system as part of the Getting to 
Graduation: Re-Designing Higher Education for Student Success 
Summit, sponsored by the Bill & Melinda Gates Foundation. In 
2010, the Gates Foundation invested $35 million to help boost 
community college completion rates. The Obama Administration 
has invested $2 billion into community colleges to strengthen 
partnerships between schools and employers and equip students 
with skills they need for jobs in their communities. 

“Helping more students go to college, stay in school and earn their 
diploma is vital to the future of our economy,” Biden said. 

Retention at every level remains a key concern. According to 
Biden, by the end of the decade, two out of three jobs will require 
some form of higher education. Nearly half of the 18 million 
undergraduate students attend a community college in the United 
States, but less than half will either graduate or transfer to a four-
year school within six years. 

Featured sessions of the Getting to Graduation Summit centered on 
providing the support and preparation students need to complete 
programs that will help them support themselves, engage in their 
communities and achieve their goals. This was a major theme 
throughout the week: personalized, competency-based learning. 
Many argued the benefits of this concept that creates multiple 
pathways to graduation and, along with project-based learning, 
provides students a flexible trajectory to their educational and 
career goals and allows them to earn credits in and outside of the 
classroom at a customized pace.

By Hannah Lemon. PlattForm

2015 Conference and Festival aims spotlight on community 
college, adult education 

Dr. Jill Biden speaks at the Getting to Graduation Summit, 
hosted by the Bill & Melinda Gates Foundation, at the 
2015 SXSWedu Conference and Festival. Photo by Diego 
Donamaria.
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Although not everyone was sold on a complete overhaul of the 
postsecondary education design, there was an overwhelming 
consensus that we need to look at the way we have been 
expecting students to complete their education. The influx of 
nontraditional students is forcing higher education professionals 
to rethink delivery methods. 

“In reality, this is the new student: They are often older and 
juggling work, school and families,” Biden said. “We must 
adapt to meet students’ needs to graduate more students.”

Various sessions and panel discussions focused on improving 
adult learning. These students desire self-paced, personalized 
and extended training. They are motivated, wanting to learn 
in and outside of the classroom. The adult learning space is 
rife with opportunities for technological advances, especially 
in mobile, to enhance learning. Another common theme 
throughout SXSWedu was the need to incorporate more 

career preparation in postsecondary curriculum with Former U.S. 
Secretary of Education William Bennett stressing the need to better 
serve veterans. 

It’s an evolutionary time in higher education. As innovations to 
help improve student learning, retention, completion and outcomes 
continue to surface, one thing remains true. As Biden said during 
her closing remarks, “We all reap the benefits when our citizens are 
well-educated and well-trained.”

Hannah Lemon is a content marketing specialist at 
PlattForm. She has spent the past seven years working in 
higher education editorial and marketing. Hannah received  
undergraduate degrees in journalism and Spanish from 
Kansas State University and a master’s of business 
administration from the University of Missouri-Kansas City. 
You may reach her at Hannah.Lemon@PlattForm.com.
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SOCIAL MEDIA 
DREAM ...
OR NIGHTMARE?
By Vincent Scaramuzzo, Ed-Exec Inc.

Your company culture can be the deciding factor

Social media has a profound effect on 
the workplace and society today. From 
celebrities to athletes to CEOs of major 

corporations – social media can literally make 
or break you. What used to take place behind 
closed doors is now out in the open for everyone 
to see, regardless of whether you want it there 
or not.

When it comes to talent acquisition, this can help 
or hurt your organization. Unhappy employees 
or bad managers used to be “covered up” with a 
nice severance package and a letter of reference. 
Today, they are exposed anonymously on 
social media, with no repercussions for the 
“gossipers.” Websites like TheLayoff.com and 
GlassDoor.com give potential employees an 
inside look at what it is like to work at your 
place of business. Now as never before, anyone 
can see behind closed boardroom doors and get 
testimonials about an organization’s culture and 
working environment.

It is water-cooler talk on steroids, an “airing of 
grievances” that would make Frank Costanza 
blush. So before candidates even apply for one 
of your positions or work with your recruiter, 
they are likely to decide if they want to engage 
with your group by what is said on social media.

I’ve seen it many times on the evening news: US 
Airways, J.P. Morgan, the New York Mets – no 

SCARAMUZZO
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Vincent Scaramuzzo is President of Ed-Exec Inc., one of the 
leading executive search firms in education. As a specialist in the 
education field, Scaramuzzo works nationally with universities, 
colleges, online schools and career schools. He can be contacted 
at Vincent@Ed-Exec.com or 860.781.7641.

one is safe – but I guess somehow I never thought 
about how it could directly affect recruitment until 
it hit home. It is funny how sometimes we think 
“that doesn’t apply to me” – or to the companies I 
work with – until it actually happens. 

I recently watched a group of schools have its 
entire senior management team shaken up and 
rethought partly because of comments made on 
social media by its employees. The organization’s 
CEO addressed the social media outcry in an email 
to all employees that led to a “campus tour” by the 
interim president in which he went to each location 
to learn what was “really happening.”

It has led many to wonder how they personally 
should be representing and promoting their 
colleges on social media. Daniel A. Zaiontz had 
those questions in mind when he recently wrote 
#FollowtheLeader: Lessons in Social Media 
Success from #HigherEd CEOs.

Social media has been a fire in the education 
sector, from massive layoffs to reorganizations 
and even to admissions. Now more than ever, the 
best and brightest candidates will investigate your 
institution thoroughly online before considering 
employment with you. The wrong culture – and 
you have a nightmare on your hands.

Within these pitfalls lies a silver lining, though. 
There is a real opportunity for senior leadership to 
hear what their employees are saying, address the 

NOW MORE THAN EVER, THE BEST AND BRIGHTEST CANDIDATES 
WILL INVESTIGATE YOUR INSTITUTION THOROUGHLY ONLINE 
BEFORE CONSIDERING EMPLOYMENT WITH YOU. THE WRONG 
CULTURE – AND YOU HAVE A NIGHTMARE ON YOUR HANDS.

issues and yield a positive work environment. And 
a positive work environment paired with a strong 
culture leads to glowing comments on social media, 
which in turn attracts candidates. It can be a huge 
weapon in winning the “war for talent.”

Having an online chat board is now the equivalent 
to being a fly on the wall and hearing what your 
employees really think of your organization. Use 
feedback wisely, and avoid a social media nightmare.



MARCH 2015    |   40

The 
Career College Central LinkedIn 
group is a forum full of invoking 
questions, thoughtful responses and 

animated discussion. If you haven’t joined our LinkedIn 
page yet, you’re missing out. Come join us and make your 
voice heard!

Jim Haga: When it comes to the debate about Obama’s 
proposal for free community college, which side are you on?

Larry Banks: In the long run, it’s not “free” to taxpayers.

Raul Valdes: If students are graduating from high school 
with seventh- and eighth-grade-level math and reading 
abilities, what is a “free community college” education going 
to do? The work that needed to be done in high school? Why 
not keep students in high school instead? I find this proposal 
to be cynical and politically driven, not based on any logical 
analysis.

Lola McKnight: I think it is a very positive step toward 
making higher education more accessible. I would rather my 
taxes go toward educating people, as education can change 
lives and create a more productive society.

Raul Valdes: I like the idea of educating our population, 
but according to the Department of Education, only 75 
percent of students finish high school, and of those who go on 
to college, 61 percent require remedial education. Wouldn’t it 
be there if money were kept in high schools to enhance skills 
and graduation?

Michael Bryant: The idea does seem to be working very 
effectively in Germany.

Raul Valdes: Michael, are high school outcomes more 
effective in Germany? Also, don’t they have the bifurcation 
of “university” vs. “trade” in secondary? Just wondering if it 
is apples to apples.

Michael Bryant: Germany has a different system, but 
even conservative business columnists are suggesting we 
should emulate them, particularly for technical training.
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Bill Thumser: Fix K-12. If high school graduates can 
read, write and do basic math, they will be able to secure 
employment without two additional years of education that 
gets them to where they should have been two years ago.

Michael Bryant: Tomorrow’s jobs require more than 
reading, writing and basic math.

Bill Thumser: Some may, but not all. I love the crystal 
balls that everyone uses to make blanket statements. Even so, 
spending 12 years in a broken educational system to spend a 
year in remedial courses at the college level doesn’t help get 
jobs. Frankly, even if tech training is necessary, don’t they 
have to be able to read, write and do basic math to understand 
the training?

Lori Helgason: If community colleges would have filled 
the gap for the needs of people who didn’t want a four-year 
degree, we wouldn’t have any proprietary schools at all.

Michael Bryant: Money. Most community colleges still 
require tuition to be paid. Most proprietary schools offer the 
immediate opportunity through easy loan indebtedness. Free 
community college would definitely influence that equation. 
If not, then proprietary schools have nothing to worry about.

Bill Thumser: Students eligible for funding at a 
proprietary would be eligible at a community college and 
would pay in exactly the same manner. That is a null issue. In 
fact, if that were a real issue, the price difference would trend 
them back to the community colleges.

Many proprietary students were not successful in traditional 
education settings and are seeking a different kind of training 
environment. They opt for schools that have more hands-
on and technical classes than the reading, writing and math 
classes they had problems with in the past.

Many of them have specific goals in mind – for example, 
cosmetology – where they only want the program things 
they need. Some other specialty schools (like massage, auto 
repair, graphic arts, etc.) offer the same type of specific, 
focused training, which makes them a more viable option 
than community colleges.

Multiple start dates also attract students who are unhappy 
with the standard model and calendar.

If I am not mistaken, part of the free plan is that it is intended 
to be geared toward four-year students to defray the costs 
of a Bachelor’s degree. It would only cover what are now 
known as college transfer programs, where 100 percent of the 
program is transferable into a Bachelor’s degree.

Raul Valdes: Change tax status. Does it change financial 
reward for owners?

Dr. Pietro (Pete) Savo: Raul, I do believe that 
institutions of higher learning must all make a move from 
the for-profit sector to the nonprofit bandwagon. Converting 

from the for-profit sector to a nonprofit sector is a smart 
business strategy.

Raul Valdes: Nonprofits running as for-profits can still 
take money out through rent, management companies or 
have nonprofits buy them out in installments. I’m not sure 
the quality issue will be resolved though. They may now 
need to look at “nonprofits” and apply some of the same regs 
that will, ironically, start leveling the playing field.

Brian Blancho: A level playing field; now there’s a 
novel idea!

Raul Valdes: I know of four large companies that turned 
nonprofit, and the owners cashed out handsomely. Are these 
institutions better now? I can assure you the Department, 
in their labyrinths, is discussing this issue as we speak. The 
Department is slow and cumbersome, but inexorable. At the 
end of the day, we have to produce better outcomes at all 
institutions.

Jon Vecchio: I saw this move presented at several 
conferences in the last five years. Herzing is making a 
business move, and perhaps a very smart one. In Texas, 
Remington College and Hallmark Education did the same 
thing. It is my understanding that the daily operation and the 
education/outcome process does not change, or at least is 
not noticed by students or employees. The new owners of 
Corinthian have pledged to make them nonprofit as well. I 
see this trend continuing.
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Water-cooler conversations, work breaks and other similar 
types of informal social interactions happen all the time 
in the workplace. Whereas these interactions can simply 

provide a necessary break before diving into the next project or 
teaching the next class, employees also use these types of informal 
interactions to learn. Whether it’s a new employee asking how to 
submit a ticket to the IT help desk or a faculty member sharing ideas 
for engaging students in a math class, these interactions may be short, 
but they contribute to workplace learning and productivity whether by 
default or design. 

Considering how often employees are exchanging ideas with one 
another, solving problems and sharing resources, social learning plays 
a vital role in both accelerating and optimizing productivity. Whether 
consciously or subconsciously, employees often consider how social 
learning plays a role in their professional development, which is why 
some may choose to attend conferences, join professional associations 
or participate in group workshops. Managers may even suggest these 
activities as components of a formal professional development plan. 

However, why should social learning end when a conference is over 
or an employee leaves a group workshop? Why should it be limited 
to those employees who serendipitously meet in the lunchroom or 
bump into one another at the water cooler? An online social learning 
platform enables institutions to optimize workplace learning, but it 
also allows employees to develop new, necessary skills associated 
with using online social learning communities and tools. 

Curating information to suit one’s purpose, engaging with other 
learners using technology-mediated communication, managing 
networks and information, and receiving and providing feedback in 
online learning communities are just a few of the new skills employees 
need for the 21st century. This is particularly true for higher education 

MOGHADAM
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Certified Higher Education Professional Tracks

institutions, whose employees should not only be able to use these 
new skills, but teach them to students as well. 
 
Understanding that institutions needed a platform to harness the 
potential of social learning, MaxKnowledge built the Career College 
Lounge several years ago. The Lounge online community has now 
grown to over 70,000 career college professionals. 

With the success achieved with the Career College Lounge, 
MaxKnowledge recently made a substantial investment to fully 
integrate the social features of the Lounge with each of our 100-plus 
online training courses. Course participants will now have a variety 
of ways to interact with their peers at their discretion, allowing them 
to tailor their learning experience to their specific needs and interests. 
Participants will be able to ask questions from their peers, initiate 
discussions and participate in ongoing discussions in any way they 
want. Additionally, they will be able to share their expertise via blogs, 
post helpful resources and bookmark useful websites, all within the 
environment of each online course. This development provides an 
enhancement to the collaborative learning opportunities available in 
each course. Participants will now be able to learn and share with 
their peers how they want and when they want, even after their course 
enrollment period.

Social learning is without doubt a critical component of professional 
development. The Career College Lounge is offering a platform to not 
only help institutions optimize the social learning taking place within 
their own organizations, but the learning taking place within the entire 
career education sector as well. We hope that the new enhancements 
we’ve made to fully integrate this powerful platform into each of our 
online courses will enable deeper learning and help employees and 
institutions on their journey of continual performance improvement.

CONSIDERING HOW OFTEN 
EMPLOYEES ARE EXCHANGING 
IDEAS WITH ONE ANOTHER, 
SOLVING PROBLEMS AND SHARING 
RESOURCES, SOCIAL LEARNING PLAYS 
A VITAL ROLE IN BOTH ACCELERATING 
AND OPTIMIZING PRODUCTIVITY.
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karen watts

CLOSING THE 

SUCCESS GAP
Soft skills training for students

By	Karen	Watts,	Karen	Southall	Watts	Consulting
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E         ver wonder why some students seem to always make good 
grades? This is one of the opening questions in my workshop,  
“The Habits of ‘A’’Students.” The topic of academic entitlement 

and grade inflation stretches from grade school through adult education. 
This attitude on the part of students – that they deserve good grades 
simply as a byproduct of enrollment – is the result of parenting, 
changing social norms and, in part, enabling behavior on the part of 
college leadership. 

The connection between behavior and earned marks seems to be a 
mystery to many of today’s students. This lack of understanding and 
the attitude of entitlement are symptoms of an overall lack of soft 
skills necessary for success in college as well as in the workforce. 
Students who lack soft skills like time management, self-discipline and 
interpersonal communication abilities don’t last long enough in degree 
programs to learn the subject matter that’s in demand in the market. 
Boosting students’ soft skills is a huge piece of the retention puzzle.

Employers want graduates from two-year and four-year schools who 
have good skills and a deep knowledge base. Yet employers do not hire 
transcripts; they hire people, and these people need the soft skills and 
attitudes that make them easy to train, manage and trust. Year after year, 
business-sponsored surveys reveal that new graduates lack the face-to-
face communication skills, professional demeanor and willingness to 
work their way up that would make them attractive hires.

Companies with bare-bones budgets don’t want to spare the time or go 
to the expense of teaching entry-level employees how to get along with 
others, work in a team, talk to customers or any of the myriad other soft 
skills needed for success in the real world. There’s a huge gap between 
what the market needs and what educational institutions have been able 
to produce.

What can colleges do to close this gap between where students are 
and where they need to be in order to successfully finish a course of 
study? Under the auspices of the tutoring department at Bellingham 
Technical College (BTC), we began creating a menu of workshops to 

address some of the most pressing attitude and soft skills 
gaps. Co-facilitated with my colleague, Maryn Gunning, 
these workshops are offered in addition to the formal 
developmental courses at BTC. 

We chose the workshop model for a few reasons. First, 
students could attend the workshops without being registered 
for a particular course. For example, a student who was 
not registered for a study skills course could still attend a 
workshop on college success strategies, time management 

or test anxiety. Another reason I particularly love the 
workshop format is that it duplicates what professional 
education and training feel like in the real world. Adult 
students respond very positively to information presented 
in a professional-to-professional manner with no grades 
complicating the relationship. 
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Even though no grade is offered, achieving good grades is 
certainly one of the concerns of students attending “The Habits 
of ‘A’ Students” workshop. Designed to give students an 
overview of the qualities and mindset that lead to success in 
college, this lesson can be either a short classroom presentation 
or a full interactive workshop. The habits we focus on fall into 
three general areas with some overlap: professional demeanor, 
social interactions and academic awareness.

Students can be lacking in these critical soft skills areas even 
when they have test scores or transcripts that place them out of 
developmental courses, the typical classes where such issues 
would be addressed. The workshop/professional education 
model allows us to reach out to students regardless of their 
academic backgrounds to help ensure this success gap is closed. 

As we rolled out the workshops to small groups between 
academic sessions, a few things quickly became clear. Just like 
in regular curriculum classes, the registration numbers and the 
actual attendance numbers didn’t always match. Part of this 
may be because we were testing this concept in the summer 
months, several weeks out from fall classes. Students who did 
attend were very enthusiastic and verbalized an understanding 
of many of the core concepts we were presenting.

This led us to conclude that we needed to expand our outreach 
beyond students who would self-identify as needing to build 
their soft skills set. Before, during and after workshops, students 
took both Maryn and me aside to express gratitude for having 
this information available. 

We quickly realized that each “habit” we presented needed 
to include some practical application component. In the 
community, technical and career college populations, it is 
not enough to discuss the theories of concepts like time 
management, goal setting or communication techniques without 
also demonstrating how students can immediately apply the 
ideas to their lives. Our private goal was for each student who 
attended to leave with at least one notion that he or she could 
use right away, even before classes started.

The habits we presented involved how to be punctual, polite 
and strategic in the area of professional demeanor; focused, 
curious and realistic in academic awareness; and adaptable, 

Employers do not hire 
transcripts; they hire 
people, and these 
people need the soft 
skills and attitudes 
that make them easy 
to train, manage and 
trust.
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Karen Southall Watts has been training and coaching entrepreneurs 
and managers since 1999. Her business and educational articles have 
been featured in Forbes.com, multiple independent business blogs and 
Evolllution.com. Watts specializes in complex business topics boiled down 
into everyday language and practical, actionable steps. Watts has a degree 
in humanities, an advanced degree in management and TEFL certification. 
She teaches business at the community college level in Washington state. 
She can be reached at KSouthall2@GMail.com.

accountable and collaborative in social interactions. 
Our workshop presentation began with discussing 
some less complex habits and behaviors, such 
as showing up for classes on time, studying in a 
quiet space and using professional language when 
speaking to instructors or classmates.

As students became more comfortable with us and 
each other, we moved the conversation to more intense 
topics, like time management and accountability. 
This progression from simpler behaviors to more 
emotionally charged concepts seemed to feel natural 
for the group members. It was a conscious decision 
to end the presentation by discussing the need for 
being collaborative. 

Employers desperately want to hire candidates who 
can work as part of a team. IT workers, medical 
staff, food industry workers and people in the trades 
need to be able to effectively work with others, 
often stepping into peer leadership roles. In order 
to prepare graduates for this eventuality, many 
instructors assign group projects and presentations. 
However, over the years I have discovered that far 
fewer instructors actually spend time on the “how to” 
of group work. Maryn and I hoped that by modeling 

collaboration as co-presenters, and by sharing the story of how we created 
the workshop (meetings, emails, brainstorming, scribbled notes and all), we 
could address some of the dread students have about potential upcoming group 
assignments.

As we move forward with these efforts to help students close the skills gap, we 
hope to work with larger groups of students or perhaps to present the lesson 
within other courses by invitation from instructors. At the end of the sessions, 
the workshops broke up into informal, one-on-one coaching with students, and 
we will probably now incorporate this into the planning for future sessions.

Finally, we are committed to spreading the word about the connection 
between soft skills and success in college. So much of the college-readiness 
energy is spent encouraging students to challenge themselves academically 
that we, the education community, have allowed these other essential skills 
to become neglected. By offering another option for students to refresh and 
build these skills, we hope to increase their chances for success, completion 
and employment.
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don arnoldy

GAINING
COMPETENCY
What competency means, 
how it’s measured and how to 
communicate it to others

By	Don	Arnoldy,	Contributing	Writer

The system of credit hours that almost all schools 
use today was introduced at the beginning of the 
20th century by the Carnegie Foundation, which 

is why they are called “Carnegie units.”

As early as 1938, Walter A. Jessup, the Carnegie Foundation President 
at that time, wrote, “The system of units and credits, which, useful as it 
was a third of a century ago, is not good enough for American education 
today.” In 1993, Ernest L. Boyer, then President of the Foundation, stated, 
“Since the foundation I now head created this academic measurement 
a century ago, I feel authorized this morning to officially declare the 
Carnegie unit obsolete.” Yet today, more than 20 years later, the credit 
hour remains the dominant medium of exchange in the intellectual 
economy of higher education.
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I have never met an educator who did not want his or her 
students to become competent as a result of their schooling. 
Yet we seem to have a great deal of difficulty defining what 
competency is, measuring it and communicating it to others.

Competency-based education (CBE), as a concept, has been 
around since the 1960s. The growth of online education, 
in which “contact hours” aren’t meaningful, gave the CBE 
movement renewed energy. The 2005 Higher Education Bill 
authorized institutions that used “direct assessment” (in which 
credit is not issued based on classroom time) to participate 
in federal financial aid programs. Several accrediting bodies 
have approved CBE programs, and in 2013, Southern New 
Hampshire University became the first school approved 
for CBE by the Department of Education. Since then, the 
department has approved some, but not many, other schools.

There are several components to the competency-based 
education model. Some of those components are accepted 
pedagogical practice, while others are still controversial. 
Implementing these components is not an all-or-nothing 
proposition. A school or program can implement the earlier 

components one at a time, and still be a stronger program for it, 
without adopting a full-fledged competency-based model. In fact, it is 
only when a school wants to implement the final component – credit 
divorced from time – that regulatory and accrediting approval is likely 
to become necessary.

Externally verified student learning outcomes, 
or SLOs 
Student learning outcomes have been around under a few different 
names for more than 40 years. It has been standard pedagogical practice 
that every program, course and lesson should have an SLO, and that 
the SLOs should map from lesson to course to program. These are the 
competencies, and they are not new; what is new is the idea that they 
should be externally validated (“employer-vetted” is a commonly heard 
term with regard to this validation). 

There are a growing number of publishers eager to sell you a set of 
“employer-vetted competencies” for your programs, along with the 
materials to teach them and the standardized tests to assess the mastery 
of them. However, it is important for schools, especially career colleges, 
to vet these competencies with actual employers in their region.
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Developing valid and reliable assessments
Once a school has established competencies, the next component 
is to create a way to determine whether students have attained 
those competencies. Assessments can take many forms: traditional 
written tests, demonstrations, portfolios and so forth. These 
assessment vehicles need to be tested to ensure that they measure 
what they purport to. Assessment rubrics need to be examined to 
verify that the performance standards are appropriate. 

The development and administration of assessments is probably best 
done collaboratively – a common approach in other environments, 
but surprisingly not in higher education. This requires a culture shift 
among faculty.

Using narrative evaluations
How much can you tell about a student’s learning or capabilities 
from seeing a “B” on that student’s transcript for a three-unit 
ENG 101 course? Not much. You know that the course met for 
45 hours and that the student was awarded 80 to 90 percent of the 
possible points in the class, but you don’t know for what activities 
those points were awarded or for which of those activities the 
student actually received points. There is a vague understanding 
that what was taught was “freshman level,” but there is no specific 
information about course content or student achievement.

Was this a good student who did “pretty well” on every assignment? 
Or was this a student who performed very well on some tasks 
but poorly on others – and which tasks were which? Was this an 
excellent student who excelled at everything but got “docked” 
because he had an emergency and missed an assignment? Or 
was this a student whose work was mediocre but who turned in 
a bunch of additional mediocre work for extra credit to raise his 
or her grade?

What assignments was the student asked to complete? Was the 
student expected to write research papers or short stories? How 
much weight was given to form, spelling and grammar and how 
much to content?

Narrative evaluations can answer these questions and give a 
clearer picture of a student’s growth in a course. They also allow 
students to recognize their strengths and weaknesses in order to 
more appropriately plan their future learning.

Fixed learning, variable time
There are a couple of underlying premises here. The first is that 
the typical student is no longer an 18-year-old blank slate upon 
which we need to write all knowledge. Students come to us with 
learning acquired in other places, and we need to value rather than 
discount that learning. The second is that people learn different 
things at different rates. Instead of giving students a preset 
number of hours in which to achieve an outcome and then scoring 
how well or poorly they did, we should allow students to practice 
until they are sufficiently proficient.



THE GROWTH OF 
ONLINE EDUCATION, 
IN WHICH "CONTACT 
HOURS" AREN'T 
MEANINGFUL, GAVE 
THE CBE MOVEMENT 
RENEWED ENERGY.
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This final component contains almost all of the stumbling 
blocks, and most of those are in the realm of accounting: 
How do we judge satisfactory academic progress? How do 
we pay instructors if there are no set-length terms? How does 
the Department of Education ensure that they’re disbursing 
federal financial aid money responsibly? These are important 
questions, and schools must find the answers to them as they 
implement CBE programs.

Promises and perils
Competency-based education has been promoted as a way 
to reduce the cost of college –  but it does so in different 
ways depending on whose costs are being reduced. It has 
the potential to speed up degree completion, thus reducing 
the cost in attendance time for some students. For public 
institutions, such as state and community colleges where the 
tuition is statutorily set below the cost of instruction, CBE has 
the potential to reduce the cost of subsidizing students to take 
redundant courses.

Just over one-third of college students transfer between 
schools one or more times, on average losing 13 credits during 
their first transfer, according to the report “Transferability 
of Postsecondary Credit Following Student Transfer or 
Coenrollment” by the National Center for Education Statistics, 
based on a six-year study of students who began college in the 
2004 school year. 

That report also cites another report showing that over 
30 percent of those students within the data set who were 
identified by institutions as first-time students during the base 
year of the study actually had untransferred units from a prior 
postsecondary enrollment.

This does not take into account learning acquired outside of 
an academic environment. The typical student today is no 
longer the “traditional” student entering college straight out of 
high school. Students today enroll in college with knowledge 
and training acquired through military service, employment 
or informal study. A seat-time-based system struggles to 
accommodate such types of learning.

If Bill Gates were to decide that he finally wants to check “Get 
a Bachelor’s in Computer Science from Harvard” off his to-do 
list, should he really be required to sit through a 15-week “CS 
161: Operating Systems” course that is a degree requirement, 
or should there be a mechanism by which he could demonstrate 
that he has already met the learning outcomes of the class and 
be granted credit?
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Throughout the last 20 years, Don Arnoldy has 
worked at several for-profit career colleges as 
an Instructor, Department Chair and Dean. He 
is currently an Instructor at Carrington College 
in Portland, Oregon. You can reach Don at  
Don@Arnoldy.us

There are some things that CBE is not (and should not be):

 • It is not about moving education wholly online.
 •  It is not about turning all of higher education into 

self-study and standardized multiple choice tests.
 •  It is not about turning instructors into mere test 

proctors.
 • It is not about increasing class size.
 • It is not about getting degrees for doing nothing.

If we can articulate meaningful and comprehensive student 
learning outcomes for our programs – the skills, knowledge 
and attitudes students are expected to possess upon successful 
completion – and acceptable mechanisms by which students 
can demonstrate attainment of those outcomes, then we can 
stop talking about the classes we offer in terms of hours and 
start talking about them in terms of how they help students 
achieve their objectives. We can also stop talking about “credit 
transfer” and instead start talking about “prior learning.”
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Transforming Grand Canyon 
University Into a Nonprofit

While there are many construction projects and upgrades 
underway on the campus of Grand Canyon University, 
perhaps the biggest overhaul is converting the publicly 
traded company into a nonprofit organization more like 
traditional colleges.

GCU’s proposed switch appears unprecedented in the 
business world – a surprising, tantalizing option others 
might envy but few could follow. For now, officials at the 
Phoenix-based company give themselves a 50 percent 
chance of pulling off the move first announced in October. 

A conversion would serve as the dramatic capstone to 
GCU’s transformation, first from a struggling Christian 
nonprofit on the verge of bankruptcy a decade ago to a good 
stock shining in a suddenly struggling industry, then back to 
a nonprofit on firmer financial footing. 

A conversion could help the school escape the federal 
regulations so unpopular in the for-profit education industry 
and save it tens of millions of dollars in taxes. It also 
eventually could help reduce tuition costs for GCU students, 
many of whom study business or scientific disciplines.

Since the proposal was made public, investors have kept the 
stock at near-record highs even as its days on the Nasdaq 
exchange may be numbered. Those investors will be looking 
for more clues about the company’s near-term future when 
it publicly discusses its latest quarterly results.

Grand Canyon Education joined the stock market in 
November 2008, when the economy was in free fall and its 
campus enrollment was less than 1,000. Today, the school 
has $2 billion from investors and 11,000 students on its west 
Phoenix campus.

Synopsis of: “GCU nonprofit would break new ground, 
enrich execs”
Source: AZCentral.com

Lack of Transparency in 
Inside Higher Ed Sale

A top editor of Inside Higher Ed said that, in hindsight, he 
wished there had been more transparency about the sale of 
the publication’s controlling interest to a private equity firm 
that has invested heavily in for-profit education.

“We were founded without any support, then we had one set 
of investors and we had never said anything about them,” 
Scott Jaschik, an Inside Higher Ed Founder and Editor, told 
Education Dive. “In hindsight, I wish we had, because clearly 
this is of interest to people.”

A controlling interest of the trade publication was acquired in 
November by Quad Partners, a New York private equity firm 
with investments in a number of for-profit higher education 
enterprises. However, the sale wasn’t publicly disclosed until 
The Huffington Post reported on it.

Given Inside Higher Ed’s frequent reporting on for-profit 
higher ed and related policies, the deal inevitably raises 
concerns about conflicts of interest.

Aside from Quad Partners’ investments in the sector, Lincoln 
Frank, a Managing Partner in the firm, was Co-Chair of 
the Coalition for Educational Success, a group formed to 
lobby against the U.S. Department of Education’s gainful 
employment rule and other for-profit regulatory measures. 
Among its for-profit higher ed investments are Beckfield 
College, Blue Cliff College, Dorsey Schools, Pacific College 
of Oriental Medicine and Marinello Schools of Beauty.

Synopsis of: “Inside Higher Ed founder regrets lack of 
transparency in sale”
Source: EducationDive.com

MAKING HEADLINES
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MAKING HEADLINES
Career Colleges Trump 
'Terrible' Community Colleges

Neal McCluskey wrote in The Washington Post that President 
Obama’s plan to provide free community college to any 
responsible student who wanted it was “a bad idea.” 

McCluskey wrote:
“Community colleges perform poorly, and any additional 
government subsidy of these already heavily subsidized, weak 
performers would likely be a waste of money. For proof, compare 
them to much derided for-profit institutions. While these schools 
have their own flaws, their students do better on a variety of 
measures.

“Take completion rates. According to the federal Digest of 
Education Statistics, only 19.5 percent of first-time, full-time 
students at two-year public schools finish their programs within 
150 percent of the time they are slated to take. So less than 20 
percent finish a two-year degree within three years, or, say, a 

10-month certificate program within 15 months. And that rate has 
fallen even since 2000, when 23.6 percent of students completed.

“That statistic doesn’t change much when you account for student 
transfers. According to the National Student Clearinghouse 
Research Center, only 20 percent of community college students 
transfer to four-year institutions. Four years later, 72 percent of 
those have completed their degree or remain enrolled. That inches 
the success rate to roughly 34 percent. Meanwhile, the for-profit 
sector that has been so heavily demonized by the administration 
has an almost 63 percent completion rate at two-year institutions, 
and that has been rising steadily since the 2000 cohort.”

Synopsis of: “Even for-profit universities are better than 
America’s terrible community colleges”
Source: The Washington Post
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How many years of experience do you have in higher 
education?
I have 10 years of experience.

How did you begin your career in higher education?
As most teachers, I began my professional life as an instructional 
assistant – in my case, within the physics department at the University 
of California, Davis. After seven years of teaching, mentoring and 
enjoying UC Davis, I went on to teach physics at the University of 
the Pacific in Stockton and became the Chair of Student Success, 
a Professor of Business and a Dissertation Mentor at California 
Intercontinental University.

What part of your job brings you the most personal 
satisfaction?
I love seeing students achieve concrete, meaningful goals while 
learning community-accepted research methods. Mentoring students 
to acquire skill sets that allow them to tackle problems and answer 
questions is perhaps the best part of my work. I would not trade this for 
anything because, in a small way, I believe it does make a difference 
in this world.

What advice do you have for fellow educators in the 
career college sector of higher education?
Pursue what you love – let your efforts reflect your passions. Nothing 
else will endure the test of time, personal and professional challenges, 
or the continual demand for change. In the end, it is all you have and 
all you may give to those around you.

Why are professional development and continuing 
education important to you?
Honestly? We are all ignorant children trying to struggle toward 
achievement while being the scaffolding for others. The only way to 
emerge from such ignorance is self-improvement, education and a 
willingness to explore. Thus, there is no alternative to development 
unless one wishes to remain as they are – at the risk of misunderstanding 
much of the world and the treasures it holds.

What is one thing you think career education leaders 
can do to improve institutional performance?
I think organizations need to return to the roots of higher education and 
deconstruct the “myths of business” surrounding education. We have 
reduced education to a set of learning objectives at the cost of teaching 
insight into motivation and innovation. We have exchanged creativity 
for certainty – and why? What has it done for us as educators?

The CHEP certification is awarded by the National Association of State Administrators and Supervisors of Private 
Schools (NASASPS), an association of state regulatory agencies that govern private postsecondary education in 
the U.S. The CHEP certification recognizes employees of career schools, colleges and universities who strive for 
excellence in their respective positions with the ultimate goal of enabling institutions to develop high-performing, 
compliant and ethical employees to better serve students. CHEPs have successfully completed 48 hours of approved 
training in their area of concentration and are required to complete eight hours of approved training annually to 
maintain their certification. Visit www.nasasps-certified.org to learn more about the CHEP certification.

WHY I STRIVE
FOR EXCELLENCE

STEVEN HESS
Certified	Higher	Education	Professional	(CHEP)	in	Higher	Education	Leadership
California	Intercontinental	University
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