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Letter
from the
editor
the beginning of a new year – there’s no 

better moment to look ahead than when 
the rush of one year is complete, and the 

promise of another lies simple and unblemished before us. But 
if ever there was a time to gaze forward, not backward, it’s now.

While the career college sector has experienced down years, 
2013 was one to forget. You know the backstory: enrollment 
declines, layoffs, uncertainty about regulatory concerns and a 
media with a siege mentality. All this would be best erased from 
memory because there doesn’t appear to be much to learn from 
it. Last year offered a replay of all the negativity that had been 
focused on the sector for the better part of three years; the only 
difference was that the results of that negative attention played 
out before us.

In many ways, 2013 was an unusual time. For the precedent-
setting second year in a row, higher education saw a reduction in 
enrollment. As a result, some of the larger school organizations 
experienced massive reductions in staff, Apollo Group and 
Education Management Corporation among them. Between 
these two companies alone, more than 1,000 individuals lost 
their jobs. And we all know the impacts on the sector have been 
broader than those two organizations.

The upside is that this is a dynamic time for all of higher 
education. Traditional colleges and universities are feeling the 
same pains of evolution and insecurity as those striking career 
training-oriented institutions. More “traditional” colleges are 
adapting to the technologies, marketing strategies and – in some 
cases – programs that led to the explosion of career education 
circa 2000. That’s increased the competition to enroll certain 
students. But traditional schools are also facing budget cuts and 
operational issues that have cast a shadow over them for more 
than just the coming year.

Change is afoot for everyone. So what does the future have in 
store for career education? In this edition of Career College 
Central, we do our best to offer projections in as many areas 
of higher education as we can. We flash forward to look at the 
coming regulatory environment and what to expect with the 
reauthorization of the Higher Education Act. Our contributors 
analyze what’s next in the realm of social media, MOOCs and 
mobile devices. We also delve into what makes a sustainable 
institution – a topic that will carry some added weight given the 
period of readjustment in the sector.

As I have noted in previous letters, the sector has faced trials 
before and will not only succeed in the face of these challenges, 
but will be better for enduring them. This edition of Career 
College Central offers a glimpse at what that new world will be 
like for you, your colleagues and thousands of Americans who 
stand to benefit from the education they receive at your colleges.
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Beyond 
the finiSh 

Line

arlene muller

Retaining students beyond graduation

By Arlene Muller, Retention Specialist Today

W   hen you are employed at a postsecondary education 
institution, you understand that the institution’s 
classrooms and procedures need to emulate the skills 

required in the outside business and professional world. 

All the departments in an institution need to work together to 
retain students to graduation. Admissions helps define the dream, 
and financial aid explains how the dream is possible and within 
financial reach. The next step is usually orientation. Orientation sets 
the guidelines, explains the reality of attendance in the students’ 
program while setting the sights for the new students to become 
“academic athletes” on their road to graduation. The academic 
standards provide the skills and responsibilities for their new career.

If a student hits a speed bump and needs assistance with life-coping 
skills to resolve a personal challenge, such as transportation, day 
care or balancing employment and school, he or she will find that 
the student services department is ready to lend a helping hand and 
keep him or her focused on graduation.

The department of education has the major role in the academic 
life of the student. Instructors build the student’s self-confidence 
by fostering an intrinsic motivation for learning employment skills, 
which leads to success in a new career. 

The final department in the retention team is career services. 
There is never a disagreement that career services is important in 
assisting the student in resume writing, interviewing and career 
search. New standards will require a third party to document the 
employment of the graduate. So is reaching graduation enough?

As educators, we can agree that one of our responsibilities is to 
motivate students toward graduation. We are proud when students 
complete their programs, and we see them walk across the stage 
to receive their diplomas. However, as a former campus director, 
I had a student interaction that made me think beyond graduation. 

I will call her Lisa. Even though Lisa scored well on her tests, 
she had an attitude that challenged every aspect of the medical 
student dress code. Lisa once told me with her snappy attitude 
that she would land a job interview. I remember telling her in a 
very calm and strong voice that I had no doubt she would land 
that interview and even be hired. However, I was more concerned 
that she would be able to hold that position long enough to receive 
benefits.

This memory has stayed with me because I realized I wanted 
my students to go beyond graduation. I wanted them to reach 
benefits in their new career position. I decided to commit myself 
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to retaining students beyond graduation. The side effect would 
be that I would not be held hostage by the 30-day accreditation 
employment standard. I would also welcome the new third-party 
documentation because my commitment to my students would be 
that they reach beyond graduation and go beyond the finish line to 
benefits. Our campus reached a 97 percent annual retention rate.

To reach that finish line of benefits, the top campus administrators, 
along with the career services department, need to be the leaders 
to introduce this new concept. Present the new concept during 
the faculty meeting, and require the instructors to infuse their 
curriculum with tips on how their students can keep their entry-
level positions once they are hired. 

Faculty should be aware of what survival skills new graduates 
will need in their new positions. They should be familiar with the 
survival guide. What should be in the survival guide for the new 
graduate? See my suggestions on the following page.

In reaching a 97 percent annual retention rate, the first step is to 
motivate the faculty and staff to be responsible for the drops on 
campus. The second step is to make the commitment to retain 
students beyond graduation. You can reach that mark by helping 
students succeed beyond graduation.
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(This information is taken from How to Survive and Maybe Even 
Love Health Professions School, Retention and Placement Guide, 
publisher F. A. Davis)

Succeeding in your new career will be based on the impression 
you create right from your first day of employment. This first 
impression, along with your work ethic, will determine whether 
you pass your probationary period. 

Surviving your first day
 
On your first day, certain things will probably occur:

     • You will receive a tour of the office or facility.
     • You will meet some or all of the office staff.
     •  You will be asked to fill out paperwork from the human 

resources (HR) department, forms for application, medical 
insurance, life insurance, withholdings, retirement savings and 
investments. 

     •  After your initial orientation, you might also be asked to 
follow a co-worker to learn the organization’s procedures in 
more detail. 

     •  You might even be asked to begin to perform some of the 
duties of your new position. You should look at any task that 
you are asked to complete as an opportunity to learn how the 
organization functions because you will soon be expected to 
know all of these office procedures inside and out.

Tips for making your first day 
successful

     • Get a good night’s sleep. 
     • Bring your positive attitude. 
     • Be friendly and courteous to everyone you meet. 
     • Learn the office rules. 
     • Ask questions.
     • Take notes. 

Graduate 
employment  
        Guide
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Understanding your rights in the workplace

Most employees do not understand their rights under the law. Here 
are common legal terms and issues that might affect you at work:

     •  At-will employment: Technically, the term at-will employment 
means that either you or your employer can end your working 
relationship at any time for any reason or for no reason at all.

     •  Equal pay: Equal pay refers to an employee’s right to receive 
the same pay for the same position.

     •  Privacy: Your workspace and the equipment you use at work, 
including your computer, are company property. Therefore, 
they are rightfully subject to inspection at any time. 

     •  Unemployment compensation: Most people assume that they 
will receive unemployment benefits if they are let go, laid off 
or fired from a position. However, if you are let go for being 
disobedient, not following orders or engaging in misconduct 
of any kind, you might not be eligible for unemployment. Your 
employee handbook might even outline special rights and 
protection due to unions, employee contracts and collective 
bargaining agreements. 

As a former Campus Director, Arlene Muller, B.A., with 
Secondary Teaching Credential, is now the President 
and Founder of Retention Specialist Today, LLC. The 
hallmark of her career was reaching an annual retention 
rate of 97 percent in Nevada. Muller has more than 35 
years of experience in education and has spent the 
last 15 years in postsecondary education. She has 
also opened three career college campuses in Arizona 

and Nevada. This experience has allowed her to work in accordance with the 
four major accreditation agencies: ACICS, ACCET, ACCSC and ABHES. She 
is also the author of the book How to Survive and Maybe Even Love Health 
Professions School, Retention and Placement Guide, published by F.A. Davis 
for McGraw-Hill’s Medical Division in 2011. F.A. Davis also provides lesson 
plans and chapter PowerPoint presentations.

Creating a good reputation 

The good impression that you begin to create on your first day will 
become the foundation for the solid reputation you are beginning 
to build at work, including: 

     • Acting professionally at work and at business events.
     • Learning from the experience of co-workers.
     • Cultivating professional relationships.
     • Not asking for special privileges or favors.
     • Keeping busy without being asked. 
     • Accepting that no task is too small.
     • Managing your time well.
     • Communicating professionally. 
     • Always treating customers and/or patients with respect. 
     • Keeping your enthusiasm.

Reasons people get fired

Here are some of the most common mistakes people make:

     • Unprofessional conduct
     • Theft
     • Dishonesty
     • Poor attendance
     • Poor appearance
     • Improper use of work time
     • Improper use of company equipment
     • Inefficiency
     • Inability to get along with others
     • Refusal to follow orders
     • Drug or alcohol abuse 
     • Gossiping
     • Sexual harassment
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toP 10 ChanGeS 
We'LL See in CoLLeGe 
eduCation oVer the 
neXt fiVe yearS

Students helping students learn the lingo
If there is one thing a young student in Omaha can relate to with 
a young student in Okinawa, it is personal gadget technology. 
And because of that technology, people on two different sides of 
the planet can communicate via Facebook, Skype or a number of 
Internet platforms that allow students to talk about everything from 
Miley Cyrus’ new album to how to say “I like Miley Cyrus’ new 
album" in Japanese. So picture this: a learning program where 
students are monitored, mediated and allowed to communicate with 
other students from other parts of the world in order to learn how to 
speak in each others' mother tongues. 

Many students from around the world learn English from a very early 
age, so the initial language barrier would be minimal, considering the 
sophistication of the program and the participants. This would also 
give students from around the world the opportunity to understand 
and conjugate English words and phrases correctly from American 
students. Much of the fundamental learning of foreign languages can 
be done in the classroom, but the understanding and usage can be 
taught with and from one another, given the accessibility of talking to 
anyone from anywhere no matter where they’re located on the planet, 
in a fun and relatable way. If a young student in Omaha is learning to 
speak Japanese, who better than a young student in Okinawa to help 
him understand exactly how to use different words and phrases and 
vice versa? And again, Miley Cyrus, like many American pop stars, 
is huge in Japan, so there would be no limit to the conversations (and 
learning) had from one another. 

The death of the campus classroom
I hated going to class when I was in college. Not because of the 
education I received, but because of having to get up, shower, iron, 
get dressed and haul myself into a monstrous-sized classroom 
where, because of the number of students, the professor didn’t know 
if I was there or not. My term papers, tests and projects were what 
mattered, so why did it matter if I was sitting inside the classroom? 
That’s a rhetorical statement (not a question) because understanding 
the information and teachings from my professor were essential 
to learning, preparing my homework and projects, and receiving 

brjden crewe

education in a bathrobe. Not quite what the ancient Romans 
had in mind when they created the concept of college and 
the grouping of individuals who desired to master and 

cultivate their learning of a particular skill or subject. But today, 
college students can further their learning and receive quality 
teaching from the comfort of their own living room, regardless of 
their wardrobe ... or lack thereof. 

This is just one of many examples of how technology has changed the 
way higher education can be achieved. The availability of a virtual 
presence changed the college game. Many functions and products, 
such as e-books replacing textbooks, computer tutoring programs, 
convenient communication techniques by way of classroom message 
boards, and social networking groups between students and teachers, 
have become standard in education systems over the past decade. 

With so many innovative and technologically advanced tools to help 
make receiving a degree so much easier and convenient, I’m going to 
try to get ahead of the curve and make some predictions as to what’s 
next for higher education through forward thinking and technology 
over the next five years. Get ready; you may be seeing many of these 
changes soon.

Education delivery will 
continue to be defined on 
students’ terms

By Brjden Crewe, Contributing Writer
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high test scores. But as I said earlier, why not be able to attend 
these learning sessions from the comfort of my dorm room? 
Online classes have taken off tremendously over the past 
five years, and many students have opted to receive 
their education online instead of through the high-
priced university education that’s seeing the 
cost of tuition rise and the number of enrolled 
students fall. Maybe virtual classrooms are 
the wave of the future – slice of cold 
pizza, no showering or ironing, and 
the sound of my professor’s voice 
over the speakers of my trusty 
computer tablet as I lie in bed 
taking notes. Does it sound 
too good to be true? It may 
be truer and sooner to reality 
than you think. 

No child left behind
(in robot voice)
I’ll make this one short and sweet. The emergence of 
e-books and learning programs gives educators the ability 
to quickly and more efficiently pinpoint learning problems and 
disabilities in students, thus eliminating the need for traditional 
tutors. Many new learning programs are created to quiz and assess 
their learning capabilities and get a better understanding of the 
needs of students who may have difficulty with traditional course 
workloads. With these virtual assessments available to accurately 
formulate programs custom-made for individual students, educators 
will have a better idea of how to approach the problems of students 
who have a hard time learning, which will erase much of the digging 
and exploring tutors are known to provide before the education 
even begins. 

,

more courses, less college
Harvard, Stanford, Brown, Berkeley – all great educational institutes, 
without question. And I’m sure they have great educators who inhabit 
the halls of those colleges. But what if a college student was able to 
pick and choose the courses she’d like to take from educators located 
in different parts of the world, thus creating her own custom-made 
education? Think about this: A young student wants to learn and 
understand Spanish from a professor in Barcelona, so she attends an 
online course given by this professor. Then she attends the class of 

Slice of cold pizza, no 
showering or ironing, and 
the sound of my professor’s 
voice over the speakers of 
my trusty computer tablet 
as I lie in bed taking notes.

Brjden Crewe has been in radio for more than eight 
years and is a writer for a number of well-respected 
publications nationwide, including MTV.com, 
BET.com, SonicMusicMonkey.com and a number of 
local publications. He currently writes for Las Vegas Sun,  
Las Vegas Review-Journal, Las Vegas Weekly, The Daily 
Scene, VegasDeluxe.com, Las Vegas Magazine, Vegas 
magazine, as well as Vegas/Rated magazine and Vegas 
Seven magazine.

an archeologist 
in Egypt who 
holds weekly virtual 
classes available online 
for students interested in 
material culture and geology. Then 
she tunes in to a biology course where 
her professor is in Antarctica searching 
for a rare squid and holds a weekly class for 
students all around the world interested in his work. 
Each educator is accredited and able to sign off on the 
proper education given to each student through online tests 
and assessments, thus validating the student’s education. And the 
student does this all from her laptop while curled up with a blanket 
on the couch. Custom-made courses could do away with standard 
colleges and allow students to get a more versatile, well-rounded 
education from educators around the world. You can mark it down: 
Custom-made courses are the future!
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But is the premise flawed?

By Don Arnoldy, Contributing Writer

don arnoldy

eVeryone LoVeS 
onLine CourSe 
deLiVery …
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online course delivery is very attractive for a number of 
reasons. It offers several benefits to both schools and 
students. Schools can offer classes without the overhead 
of real estate costs while serving a more geographically 

diverse student population. Class sizes are no longer limited by how 
many seats one can put in a room, and students can do their schoolwork 
at the time and place of their choosing.

The thinking is simple and logical. In college classes, students listen 
to lectures, do some assigned outside reading, and take tests or write 
papers. So, why not find the best lecturer you can, record that person 
and put the lectures online for every student to listen to? Websites 
can also provide convenient links to digital versions of the assigned 
readings, collect digital versions of assigned papers, and be an engine 
for delivering and scoring tests. Sure, you still need classrooms for 
“skills” and “lab” components, but those aren’t as important as the 
lecture element. Students today are all digital natives anyway; just look 
at how much time they already spend online. They like it. Everybody 
seems to win – but is the premise flawed?

In the first decade of the 20th century, Dr. Charles Eliot, then President 
of Harvard University, proclaimed that: "The elements of a liberal 
education could be obtained by spending 15 minutes a day reading 
from a collection of books that could fit on a three-foot shelf." By 
the time he had edited the collection, which became known as The 
Harvard Classics, and Collier & Sons had published it, it took up a 
five-foot shelf. However, people did not stop attending colleges to stay 
home and read these books, and as far as I know, no one has been 
granted an accredited degree for merely having done so. 

As I was entering college in the 1970s, telecourses were the hot new 
thing. One could watch the lectures on TV in the comfort of one's home 
and only had to go to the campus to take exams. Again, people did not 
stop going to campuses in favor of telecourses. Why not?

Learning is, at its core, a social activity. The learning community that 
develops in a well-run classroom cannot be replaced by books, TV or 
interactive web applications. Teaching is not telling, and learning is not 
remembering. If we make the mistake of thinking of what we do in our 
classrooms as simply knowledge transfer, we lose a vital component.

Anthony Cody, in a recent blog post, explained, “Great teachers know 
their students and make every effort to communicate on a personal level 
with them as individuals. They communicate not just information, but 
also concern, compassion and encouragement. They find ways to build 
students' confidence in their own abilities. They can intuit confusion in 
the room and stop to explain or provide more context. They can draw 
students into active discussions, building on prior experiences and 
understanding. None of this is possible when those students watch a 
recorded lesson.”

This is not to say that there is no role for online delivery of instruction as 
it can be a valuable tool in the proper context. But we must understand 
the context.

In their book Building Online Learning Communities, Rena Palloff and 
Keith Pratt assert, “Key to the learning process are the interactions among 
students themselves, the interactions between faculty and students, [and] 
the collaboration in learning that results from these interactions.”

Learning is, at 
its core, a social 
activity. the learning 
community that 
develops in a 
well-run classroom 
cannot be replaced 
by books, tV or 
interactive web 
applications.
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Yet, Inside Higher Ed's (IHE) recent “Survey of Faculty Attitudes 
on Technology” shows that, of instructors who've taught online, the 
percentage who believe the quality of online courses matches or exceeds 
face-to-face for various aspects of course delivery is as follows:

     • Grading and communicating about grading: 79 percent.
     •  Communication with the college about logistics and other issues: 

68 percent.
     •  Ability to deliver necessary content to meet learning objectives: 64 

percent.
     • Ability to answer student questions: 55 percent.
     • Interaction with students outside class: 48 percent.
     • Ability to reach "at-risk" students: 33 percent.
     • Interaction with students during class: 29 percent.

Of the seven listed aspects, the four lowest were those that concerned 
faculty-student interaction.

Student completion rates for online courses continue to be substantially 
lower than for on-ground courses, and we know the student-teacher 
relationship is one of the primary factors in student persistence.

If building a community – interacting with students and building 
relationships with and among them – is important, can that be done in 
an online setting? Absolutely! People have been successfully building 
online communities since the days of The WELL and CompuServe back 
in the 1980s. It takes work because it’s harder than forming relationships 
in a face-to-face environment.

Additionally, the tools themselves need work. Most LMSs (learning 
management systems), as the IHE survey reflects, are good at content 
delivery: posting assignments, video lectures and multimedia tutorials. 
They also perform well with grade management, including collecting 

Over the last 20 years, Don Arnoldy has 
worked at several for-profit career colleges as 
an instructor, department chair and dean. He 
is currently an instructor at Carrington College 
in Portland, Ore.

and time-stamping assignments, administration and scoring of 
multiple-choice tests, and calculating cumulative grades. The social 
parts – the parts that help build community – generally seem to be 
afterthoughts. Discussion boards, live chat areas and private messaging 
are all feature-poor compared to what’s available in the general market.

Once one abandons the transmission-of-knowledge paradigm, 
scalability of instruction becomes a factor. It is not “just the same” in 
a class of 10, 100, 1,000 or 10,000. The amount of time and effort 
required of an instructor will scale directly with the size of the class. 
Online classes require more work by the instructor, not less. Online 
classes may be freed from the constraints of classroom size, but there 
is still a limit on how high the student-teacher ratio can get before 
student engagement is sacrificed. Establishing a collaborative learning 
environment, and making use of team- and project-based learning, can 
help mitigate some of the increased demand on the instructor.

Threaded discussions are a crucial part of creating a collaborative 
learning environment. But, to do this, discussion board postings should 
not be treated as graded mini-essays. Students must feel free to post 
hypotheses, questions and tentative solutions to problems without 
fear of being “marked down.” Discussion boards need to be treated 
like classroom discussions rather than small writing assignments. 
There also needs to be an “off topic” area, where conversations not 
specifically related to the course assignments can be held. This helps to 
cement the social cohesion of the group and strengthens the students’ 
social presence.

Live chat has some disadvantages, especially with a geographically 
diverse student population, when compared to discussion boards. 
Chief among these is that all the participants must be online at the same 
time. However, it is a good mechanism for instructor “office hours.” 
The immediacy of the interaction also makes live chat useful for group 
interaction in team- or project-based activities. Video conferencing 
tools such as Skype or Google Hangouts can further enhance student 
interaction, but require a higher level of technology. 

Online learning platforms are at their best when they facilitate the 
interaction among faculty and students, but at their worst when they 
try to replace it.
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The jobs picture is more barren (and 
depressing) than we thought

By Kevin Kuzma, Editor
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the next time a friend or someone in your family 
loses a job, you might want to do something 
more than offer encouraging words. Say a 

prayer for them. Burn a candle. Meditate for a new job to come along 
that matches their abilities, because according to the true jobs data, the 
chances of them finding the right fit aren’t good at all.

Contrary to the jobs numbers we’ve heard reported by the Obama 
administration, and most administrations in office following the 1930s, 
the unemployment situation in America is much worse than we’ve been 
led to believe. Recently, I listened to a podcast on Peter Schiff’s website 
that frankly asked, “Is the BLS manufacturing BS?”

The BLS, of course, is the Bureau of Labor Statistics, and for the last 
several years, it has issued jobs reports that have been interpreted through 
a prism of political affiliations, misunderstandings and partial truths. 
The media has reported time and again that unemployment numbers 
appear to be improving, which means that the Obama administration’s 
measures to improve the labor market are making an impact.

But if you’re a realist, the unemployment figures can be interpreted quite 
differently. Many pundits assert the numbers are deceptive because the 
jobless are not counted in the current unemployment numbers. While 
they’re unemployed, they’ve given up searching for jobs and therefore 
aren’t counted in the BLS’ official figure. So, controversy aside, what’s 
the real percentage of Americans who are out of work?

On his podcast, Schiff interviewed Keith Hall, a Senior Research Fellow 
at the Mercatus Center at George Mason University. From 2008 until 
2012, Hall served as Commissioner of the BLS, the independent national 
statistical agency that collects, processes, analyzes and disseminates 
essential statistical data regarding labor to the American public and the 
government. The central topic of their discussion was how the federal 
government uses data in ways that misleads the public and paints a rosier 
economic picture.

Hall said the job numbers the BLS releases aren’t propaganda, but 
“there’s a lot of selective use of statistics,” and that “the most important 
statistics have some real problems with them.”
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That isn’t exactly a ringing endorsement for how the data is being 
presented to the American public.

According to BLS data, the unemployment rate has hovered around 7.6 
percent. If we accept Hall’s statement that the BLS is being selective in the 
data it releases, is the BLS intentionally trying to skew public perception 
or is there an inherent problem with the Bureau’s data?

“First of all, [the unemployment rate] is probably the most cited statistic 
there is, and I think there is a definitional problem with it that makes 
it actually completely misleading right now,” Hall said. “7.6 percent 
sounds like you have a good economy, you have a good labor market, but 
because of the definition problem, it’s artificial though, to be honest. And 
the problem goes with how they define things.”

Hall said that it’s easy to be counted as “employed” in the BLS’ number. 
Anyone who does any sort of work for any sort of pay counts as working.

“The problem with that is that you could work one hour – you could work 
40 hours,” Hall said. “You could be an engineer who’s trimming the trees 
for your neighbors for a couple of bucks. That would make you employed 
according to the statistics.”

“ People don’t just find work right away. And 
in large part, when they get re-employed, 
they get underemployed. Somebody has 
experience and skill, and they can’t find 
an appropriate job anymore.”

     – Keith Hall, Former Commissioner of the Bureau of Labor Statistics and Senior Research Fellow at the Mercatus 
Center at George Mason University
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The BLS’ definition of unemployment was established in the 1930s, 
which is the root of the problem. For Americans, the trauma that comes 
with losing a job has also changed in economic terms from decades 
ago, said Hall.

“One of the things that happens now is people have this notion – or used 
to have this notion – that you had a job, and you lost a job, you look and 
find another job, and move on – but the reality now is, if somebody’s 
been in the same job say for three years, if they lose their work, they 
are going to be now behind in their career for as long as 20 years,” 
Hall said. “The average lifetime earnings loss is three years because of 
losing a job once. So, becoming unemployed is very traumatic. People 
don’t just find work right away. And in large part, when they get re-
employed, they get underemployed. Somebody has experience and 
skill, and they can’t find an appropriate job anymore.”

Perhaps an even greater problem than the BLS’ definition of 
unemployment is its definition of employment. The BLS considers 
people in one of three categories: employed, unemployed or jobless. 
The latter category leads to some misinterpretation.

“To be unemployed, it’s very hard to stay unemployed, because you 
have to be actively interviewing, sending out your resume, etc.,” Hall 
said. “In reality, what happens is when people are unemployed for 
a long time, they go into a passive mode. They’ve talked to all their 
friends, they’ve sent out applications to all the jobs they can see, and 
they wait for the economy to improve. They look at want ads. When 
they go into that mode, the government moves them from unemployed 
to just jobless, and they stop counting in the unemployment rate.”

To illustrate how big this problem is, Hall said when the recession ended 
four years ago, the unemployment rate was about 10 percent, and now 
it’s fallen to about 7.6 percent. Those numbers lead most Americans to 
think the labor market has improved. But there’s a number Hall prefers.

“Instead of the unemployment rate, there is something called the 
employment rate,” Hall said. “What share of the population has a job? 
And that is a really important statistic because that’s what tells you 
about GDP growth, what tells you about welfare and everything else. 
The employment at the end of the recession was about 59.4 percent, 
which is a low rate – it’s now 58.7 percent.”

erifiersTM

Placement
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Even with the problems involving definitions, there are 4.5 million 
people in America who are long-term unemployed – meaning they have 
not even become jobless. These people are still looking actively a year 
or two years after they’ve lost their work. We’ve never had this many 
long-term unemployed. 

Given the circular nature of the economy, America, although still in the 
midst of a recession, is due for another recession soon. And with the 
job numbers already at a depressing low, Americans have a lot of job 
hunting – and meditating – to do to get their lives back on track.

The silver lining is that a growing number of colleges are better 
aligning educational programs with the needs of the local labor market, 
strengthening student advisement and creating alternative, flexible 
programs to place students on productive career paths. 

This research wasn’t cited during Schiff’s interview with Hall, but 
The Pew Charitable Trusts released its own report claiming that 
recent graduates with a four-year college degree were protected from 
many of the negative effects of the recession, such as unemployment, 
low-skill jobs and lesser wages. 

We often view higher education as a pathway – a door-opener – to 
new possibilities, but in an economy that continues to struggle, I’d 
say it’s just as valuable to view it as a flack jacket.
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What will the final rule potentially look like?

By Nicole Kardell, Ifrah Law

nicole kardell

antiCiPatinG 
GainfuL
a fter a federal judge overturned part of the Department 

of Education’s (DOE) gainful employment rule in 2012, 
the agency returned to the drawing board to propose 

regulations that would address the administration’s goals and still 
pass judicial scrutiny. The DOE said that in preparation for new 
proposed language, it was seeking public opinion on “potential 
approaches to distinguish between successful and unsuccessful 
programs that seek to prepare students for gainful employment.” 
As of the end of November 2013, the public conversation has 
gone through two rounds of negotiated rule-making, in September 
and November 2013, and two drafts of proposed rules published 
before each of the negotiation rounds. Since negotiations began, 
the proposed rules have grown in both complexity and stringency. 
The result is that negotiators have been unable to agree on language 
acceptable to all interested parties (including community colleges, 
for-profit institutions, consumer advocates, and federal and state 
agents). The DOE has promised to continue deliberations, and we 
probably will not see a final rule until late 2014. But there has been 
enough published commentary to gauge some of what is to come.
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Goals for the gainful employment rule
The DOE has framed its goals for the gainful employment rule: 

     •  Define what it means for a program to prepare a student for 
gainful employment in a recognized occupation and construct an 
accountability system that distinguishes between programs that 
prepare students and those that do not. 

     •  Develop measures to evaluate whether programs meet the 
requirement and provide the opportunity to improve program 
performance. 

     •  Protect students and taxpayers by identifying gainful employment 
programs with poor student outcomes and end taxpayer support of 
programs that do not prepare students as required. 

     •  Support students in deciding where to pursue education and training 
by increasing transparency about the costs and outcomes of gainful 
employment programs. 

Jeff Appel, Deputy Undersecretary at the DOE, remarked that 
accomplishing these goals means having a gainful employment rule that 
would force costly programs bringing little value to students to improve 
their standards or risk losing taxpayer support. He also noted the need to 
give marginal programs the opportunity to improve and give exceptional 
programs recognition and reward. The DOE’s commentary suggests 
that the department is concentrated on an ex post facto approach to 
determining whether programs will meet the Higher Education Act’s 
gainful employment mandate. 

Overview of the draft regulations
The department’s proposed revisions to the gainful employment rule are 
considerably more complex and more stringent than the earlier version 
that was thrown out in federal court in 2012. Following is an overview of 
some of the major provisions. The new draft standards would be based 
on several metrics: 

     •  Two debt-to-earnings (D/E) ratios, debt to annual earnings and 
debt to discretionary income. D/E is the percentage of a gainful 
employment program’s annual loan payment compared to the 
earnings of the students who completed that program, as determined 
under the complex calculation described in §668.404 of the 
proposed rule. 

     •  Program cohort default rates (pCDR). The program cohort default 
rate would be calculated using a methodology applied for institution 
cohort default rates under §668.202 of the federal regs.

     • Loan portfolio repayment performance. 

The 2012 version of the gainful employment rule provided metrics 
dealing with D/E and loan performance only, with standards less 
rigorous than the current proposed language. 

debt-to-earnings ratios
Under the proposed rule, gainful employment programs would be 
subject to an annual review of their D/E ratios. Based on the review, 
they would be categorized as passing, failing or in the zone. Passing 
programs would have discretionary income rates equal to or less than 20 
percent, or annual earnings rates equal to or less than 8 percent. Failing 
programs would have discretionary income rates greater than 30 percent 
(or a negative or zero income for the denominator) and annual earnings 
rates greater than 12 percent (or a zero denominator). Zone programs 
(neither passing nor failing) would have discretionary income rates 
greater than 20 percent but less than or equal to 30 percent, or annual 
earnings rates greater than 8 percent but less than or equal to 12 percent.

Programs would lose Title IV funding eligibility after two failures in a 
three-year period. Programs falling within the zone would lose eligibility 
if they fail to pass one out of four years.

It would be harder to pass under the proposed standards, as compared to 
the earlier version of the rule. Under the earlier rule, a passing program 
was one with an annual ratio equal to or less than 12 percent, and a 
discretionary ratio equal to or less than 30 percent. In addition, programs 
would lose Title IV funding eligibility more quickly under the proposed 
standards. Under the earlier rule, a program needed to fail three times 
over a four-year period to lose eligibility. 

Program cohort default rates
Gainful employment programs would also be subject to a review of 
their pCDR every fiscal year. They would be categorized as passing or 
failing. Passing programs would have a pCDR of less than 30 percent. 
Failing programs would have a pCDR of greater than or equal to 30 
percent. Programs would lose Title IV funding eligibility if their pCDR 
is greater than 40 percent or if they fail for three consecutive years.

Loan portfolio repayment performance
Finally, gainful employment programs would be subject to an annual 
review of their loan portfolio and be categorized as passing or failing. 
Programs would be considered passing if their loan portfolios were not 
negatively amortized; they would be considered failing if their portfolios 
were negatively amortized. Any program that failed two out of three 
consecutive years would lose Title IV funding eligibility. 

A cleaner, more direct and 
less arbitrary way to achieve 
gainful employment goals 
would be to establish a rule 
focusing on accreditation and 
job placement rates.
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Under the proposed regulations, more programs would fall 
under the gainful employment rule requirements, but fewer 
students in the programs would be factored into gainful 
employment calculations. The proposed rule would cover 
programs with just 10 students or more (the earlier version 
covered programs with 30 or more students) and would 
thus apply to more than twice those covered in the previous 
version. But the new rule would factor only those students 
who received federal loans and Pell Grants (as opposed to 
considering all students in the program), likely skewing 
numbers negatively. And the consequences for failing would 
be harsher at an earlier stage. After its first failing period, a 
school’s Title IV enrollment would be limited to the previous 
year’s enrollment level, notice would be given to all students 
and prospective students, and the institution would be required 
to provide “borrower relief” funds to the DOE for students 
currently enrolled in and borrowing funds for the program. 
This latter provision may be a little shocking to those aware 
that the DOE is under fire for raking in $42.5 billion in profits 
from federal student loans.

Possible outcome of the negotiated 
rule-making process
Although it remains unclear what the final gainful employment 
rule will look like, some things are apparent from the draft 
regulations and comments to date. The DOE is more persuaded 
by detractors of for-profit education that view such institutions 
as predatory than it is by industry representatives who 
articulate for-profit education’s ability to reach traditionally 
underserved populations. The DOE’s disposition comes out in 
the progression of the draft regulations. 

Before the negotiated rule-making began in September 2013, 
the DOE published new draft language for discussion. This 
draft was considered “lean and mean.” It focused solely on 
D/E ratios but called for more stringent standards than those 
included in the 2011 rule. That increased stringency was not 
enough for detractors (such as representatives of some state 
attorneys general offices and public sector education) who 
complained about the need for metrics to account for program 
dropouts and address program issues before programs failed. 
And this is in spite of the fact that the number of programs 
subject to review would more than double under the proposed 
language. The DOE responded by incorporating pCDR 
and loan repayment metrics, along with new program and 
certification requirements. Between September 2013 and 
November 2013, the draft rule roughly doubled in length. 
Even though the DOE seeks more input from all interested 
parties, it seems apparent that Title IV programs should brace 
themselves for complex and tedious recordkeeping.
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Points of contention and concern
The proposed metrics are not the most efficient or effective 
means of determining whether a program will “prepare students 
for gainful employment in a recognized occupation,” the basis 
of the gainful employment rule as established under the Higher 
Education Act. A cleaner, more direct and less arbitrary way to 
achieve gainful employment goals is to establish a rule focusing 
on accreditation and job placement rates.

Institutions should not be on the hook exclusively for their 
students’ postgraduation employment decisions, regardless of 
the current economic conditions. Tying educators’ funding to 
how much money their graduates make may discourage those 
educators from promoting socially desirable but low-paying jobs 
and from opening their programs to students who are statistically 
less likely to succeed after graduation, such as single parents.

The current draft standards will be cumbersome for educators and 
the DOE alike. Although the rule is meant, in part, to make the 
most effective use of taxpayer dollars by channeling federal funds 
only to successful programs, the cost of monitoring, reporting and 
enforcing the rule may outweigh this goal. As drafted, the rule 
will require tedious recordkeeping and reporting. The increased 
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matters involving government action. From federal and 
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clients on the opposite side of the table of government 
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agencies and attorneys general of numerous states. She can be contacted at 
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compliance costs on educators’ ends will be absorbed invariably 
by students (which will result in more federal student loans). 
Compliance monitoring and enforcement on the department’s end 
will be absorbed ultimately by taxpayers. The DOE’s proposed 
plan could easily eat up more tax dollars than would otherwise be 
sent to ineffective gainful employment programs.

It would be less costly and more effective to concentrate on 
accreditation and to ensure that job placement rates accurately 
reflect gainful employment program performance. As the draft 
rule stands, the devil is surely in the details. Sifting through the 
tedium of the proposed regulations buries the fact that the current 
approach to the gainful employment rule remains poorly focused.
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Why more attention on 
students’ values would 
dramatically increase 
retention and graduation

By Seth Saunders, Exceptional Consulting Group

seth saunders

VaLuinG What 
StudentS 
VaLue

to build a solid and sustainable retention plan, you 
must have focus, determination and a strategy that 
will help positively influence each student to not 

only remain in school but also graduate. 

Think about these questions: How do you feel when you have 
made a difference in someone else’s life? What are you willing 
to do to help others achieve their goals? What can you do to help 
influence more students to stay in school? Although these questions 
are personal, answering them will have a dramatic impact on your 
entire institution, especially the students.

It is amazing what can happen when one person makes up his or 
her mind to positively influence those students he or she works 
with. Think of the impact when an entire university makes up 
its collective mind to positively influence its students. In higher 
education, there is a continual movement and focus on ensuring that 
institutions are putting in diligent efforts to retain their students. 
For some schools, this has been a part of their core strategy 
since the beginning; others are scrambling to try many different 
strategies to see what works. The problem is, as these strategies 
are tested, students are being lost; thus they are not benefiting from 
their education, and the institution is not benefiting from having 
another alum.

Universities often spend lots of money developing the right 
enrollment strategies, programs and resources to get new students. 
Many have found success as they have focused on each of these 
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and have committed to achieving success. However, a backlash 
of sorts has begun as these same institutions are seeing major 
problems with their retention and now have to rearrange 
budgets to try to save students. It is unfortunate that so many 
students have suffered because of a lack of resources focused 
on retention. If there were more attention on students’ values, 
there would be a dramatic increase in not only retention but 
also graduation. For a simple analogy: If you try to build a 
house with just lots of wood glue rather than by using the right 
nails and screws for each section of the house, your house will 
not weather the storms. So it is with a university's retention 
strategy. You must focus on students' values so that there is a 
deep-rooted connection that can weather the challenges they 
will face as they pursue their goal of earning a degree. 

It is extremely important to understand the influence needed to 
help students remain in school and graduate. It seems as though 
some universities are taking the approach of focusing a lot more 
attention on the front-end student experience. Included in this is 
a variety of assessments to help students not only identify what 
their own personal values are but also understand how those 
will help them throughout their program. 

In a study by ACT in 2004, “The Role of Academic and 
Non-Academic Factors in Improving College Retention,” the 
researchers made a number of recommendations. The main 
recommendation was, “Determine their student characteristics 
and needs, set priorities among these areas of need, identify 
available resources, evaluate a variety of successful programs, 
and implement a formal, comprehensive retention program that 
best meets their institutional needs.” Almost 10 years later, it 
is evident that had this recommendation been taken seriously 
by more institutions, there most likely would not be the issues 
many are dealing with in regards to retaining students. One can 
really determine a student’s characteristics and needs only by 
getting to know that student and her or his values. 

Making a connection between a student's values and her or his 
educational experience will create a much better probability of 
retaining the student. The key is to positively influence each 
student. Whether a member of the university faculty, staff or 
administration, each of these roles has influence. 

As an influencer, one has the opportunity to inspire, direct, 
mediate, listen and provide effective feedback to students. 
Following are definitions of influence: “the power to change 
or affect someone or something; the power to cause changes 
without directly forcing them to happen; a person or thing that 
affects someone or something in an important way.” 

Taking into account these definitions, it becomes obvious how 
understanding what students' values are and then connecting 
them to their educational experience can improve retention. 



January 2014    |   28

resources to help them succeed, there can be more time focused 
on actually working with students rather than on programs to 
help students. As this is done, the influences will be measurable. 
But just as important will be an example to the students being 
influenced. They will then have a model that they can use as 
they go through both their education and life journeys. Now, 
that is something all those associated with higher education 
should highly value.

It is critical to understand that this is not some easy fix, and to 
effectively implement this type of culture will take time. Efforts 
must be made to learn more about what students value and believe 
as they begin their journey in higher education so that the right kind 
of positive influence can take place, especially during those more 
challenging times for a student.

For an institution to understand what students value, administrators, 
faculty and staff will have to try to help students understand their 
own personal values and beliefs. In the learning notes from The IDEA 
Center – under the topic of developing a clearer understanding of, and 
commitment to, personal values – the authors stated the following: 
“One of the ideal purposes of a college education is to educate the 
whole person. To be wholly educated, students must define, understand, 
refine and commit to their own personal values. One definition of 
values makes it clear why clarification of, and commitment to, 
personal values serves students and the educational process.” 

This could be a great starting point for any retention program at any 
institution. As there are diligent and consistent efforts to help students 
clarify their values, and then provide the right support as well as 
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student's values 
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experience will 
create a much 
better probability 
of retaining the 
student.
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jenni valentino

By Jenni Valentino, Staff WriterDespite its challenges, 
it is possible to build 
and sustain successful 
organizations in the 
career college sector

BuiLdinG a 
SuStainaBLe 
inStitution

Would you ever turn down financial advice from 
Warren Buffett, considered one of the most successful 
investors of our time? 

"Over the long term, the stock market news will be good,” 
Buffett says. “In the 20th century, the United States endured two 
world wars and other traumatic and expensive military conflicts, 
the Depression, a dozen or so recessions and financial panics, 
oil shocks, a flu epidemic, and the resignation of a disgraced 
president. Yet the Dow rose from 66 to 11,497." 

Essentially, Buffett reminds novice investors (and who isn’t a 
novice compared to him?) to keep a long-term perspective on our 
finances, even though the past few years have been anything but 
kind to most portfolios.

Sound advice. After all, no market analyst would advise a 
30-year-old professional to panic over the dip his 401(k) likely 
took during the most recent recession. However, when you are 
that 30-year-old and that 401(k) represents your future freedom 
and security, panic is a natural reaction. 

When you’re so close to an investment, when you believe its 
success will largely determine your own success, and when 
external forces seem to be pushing for your investment’s failure 
at every turn, every molehill can seem like a mountain. 
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Now imagine that the 30-year-old in question isn’t a person, but 
an industry. The career college industry, to be exact. Wouldn’t the 
same advice – to step back, breathe and try to see the forest through 
the trees – apply? 

Chris Hoehn-Saric thinks so. 

As a Co-founder of Sterling Partners – a private equity firm that 
has invested billions of dollars in successful companies (Sylvan 
Learning Centers and Laureate Education, parent company of 
Walden University, among them) since 1983 – Hoehn-Saric has 
been in the education business for a long time. 

Despite the challenges the industry has faced in recent years, 
Hoehn-Saric continues to remain optimistic. After actively 
avoiding new postsecondary education investments for four years, 
Sterling Partners restarted their engines and made multiple higher 
ed acquisitions last year – including PlattForm. 

At the 2013 EDU Marketing Summit, Hoehn-Saric provided 
important perspective on how industry investors think about the 
future of career colleges. “Something that’s often really challenging 
when an industry is under pressure is to think a little longer term,” 
he said. “How do you think about the story arc of what you’re 
trying to build? That’s what we do when we sit on the other side 
of things.”

When Hoehn-Saric entered the education space in the late '80s, the 
difference between a high school diploma and a college degree, 
in terms of earning power, was negligible. Since then, however, 
population growth – coupled with a shift from a manual, industrial 
society to a global, digital workforce – led to a massive increase 
in the number of people participating in postsecondary education. 

For the career college industry, this meant unprecedented growth. 

“We went from essentially nothing to 12 percent of the market 
over a very short period of time,” Hoehn-Saric said. “That’s a 
remarkable transition. I can remember when we were talking about 
the involvement of the private sector in education back in the late 
'80s, and every door was being shut in our faces. Over the 30 years 
since, the whole industry has gone through a really remarkable 
period of sustained growth over a long period of time. Enrollments 
increased dramatically, tripling the number of students.”
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However, “one of the problems with sustained growth,” Hoehn-
Saric continued, “is it gives you a sense of invulnerability and a 
sense that you’re all geniuses. When everything is going great, 
you sit there and say, ‘We can do no wrong!’”

Of course, about three years ago, it became clear to the industry 
that it was anything but invulnerable. While tuition costs 
continued to rise, the average household net worth shrank or 
plateaued, and times got tough for career colleges. 

“Circumstances started changing,” Hoehn-Saric said. “The 
market stalled. We’ve seen it in a reduction of enrollments for 
two years straight, which has actually never happened before. We 

think that’s something that will reverse. We think the market 
overshot, came back down during the recession and will start 
to go back up – not quite to where it was, but this plateau 
will start to rise again. Like we saw with the housing market, 
some of this recent struggle was ‘digestion’ mode. You have to 
digest the bad news and the new circumstances, and then you 
can begin to recover. It’s not necessarily going to look like the 
booming times, but there’s a point of elevation ahead.”

That doesn’t mean that we’re going to be able to just sit back 
and let this industry recovery happen to us. Hoehn-Saric 
believes there are a few key perspectives, considerations and 
actions that career colleges will need to take to bounce back 
from recent struggles: 

“ How do you 
think about 
the story arc 
of what you’re 
trying to build? 
That’s what we 
do when we sit 
on the other 
side of things.”

– Chris Hoehn-Saric
Co-founder of Sterling Partners
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Jenni Valentino is a freelance writer and editor with 
years of involvement and experience in the career 
college sector. She can be reached at 
JZValentino@GMail.com. 

1. Stop riding the edge
 “The amount of money you make is a determinant 
of value, but in this industry, it’s almost secondary 
to how you make it. We have to stop riding the 
edge of regulatory boundaries. You can make a lot 
of money in ways that are right on the edge, but 
you’ll find the intrinsic value of what you create 
is lower than if you pull back from the edge. If 
you’re at a 90/10 of 88 percent versus a 90/10 
of 78 percent, I would tell you that you might 
be giving up a lot as you pull back your 90/10 
numbers, financially, but you may be rewarded 
on the other side with an organization that’s worth 
more because you’re not riding on the edge of 
where the regulatory boundaries are.”

2. take a big step back
 “Longer term – as much as we worry about 
‘What’s our enrollment for X period or Y period?,’ 
or ‘What’s our graduation rate for this year or 
that year? – a lot of what investors think about is 
building an institution over the longer time. We 
take a big step back and ask and answer the big 
questions up front. You’re doing this on some 
level at your institutions, but it’s tough when 
you’re fighting every day to find the opportunity 
to take a step back and come up with ways to 
make transformational changes in the underlying 
business in a three- to five-year period.”

3. Outcomes and measurement 
“Outcomes and measurement are going to start 
defining success. We can’t take in students and not 
think about outcomes. Whether that’s better and 
more targeted marketing or other processes, at the 
end of the day, if we can’t achieve outcomes we 
can be proud of, we’re going to have a problem.”

4. Program selection
 “Recovery is probably going to happen more as a 
result of niches in the market rather than the big 
macro market. So program selection becomes 
very important.”

5.  deal with it 
“Regarding Department of Education regulations 
and gainful employment, you just live it, think 
about it and deal with it. It’s all going to get 
settled. Once the rules are written, you can start 
figuring out how to play.”

Building a sustainable institution or industry is all about stepping 
back and looking at the long-term success of your goals. Just like 
a young professional investing financially in his retirement or a 
working adult investing time and effort into his future career by 
enrolling in one of these institutions, the career college sector 
must take this time to take a deep breath and try to see the forest 
through the trees. 

“I’ve been doing this for 30 years,” Hoehn-Saric said. “There 
have been many challenging times. Times when things have 
really looked quite dire. But the reality is, long-term success 
is like a batting average. You hope to hit a few more wins than 
losses. In our business, we think of failure points as building 
toward some hopefully sustainable point of success.”





Being Proactive With 
the Student Loan/Default 
rate Situation

Student loans and default rates are increasingly making the 
news. We know this national problem crosses all sectors 
of postsecondary education, but, generally, the career 
college sector is singled out in the press. We have had this 

situation placed in our laps, but it is a situation we in the career college 
sector have to deal with. Instead of defending ourselves, let’s become 
proactive in dealing with student loan and default rate issues.

The Imagine America Foundation has been proactive and has developed 
an online resource called Financial Planning Made Simple (FPMS). 
FPMS is an animated, interactive video utilizing avatars, which allows 
students to walk through budgeting, borrowing and repayment of loans. 
It provides students with a downloadable budgeting tool and allows 
them to create a personal budget. Benefits of FPMS for students include 
understanding terms and conditions of financial aid loans, making 
smart financial decisions, differentiating between wants and needs, and 
learning about short- and long-term financial planning. 

Many of our students have never thought about a budget, expenses in 
terms of how they relate to a budget, what is a need versus a want, what 
is the true cost of borrowing and other matters of personal finances. 
When they are allowed to borrow more than their college expenses 
warrant, they often go for the maximum loan. You and I know that some 
of the borrowed money will not be used for school-related expenses 
but for something the students have always wanted for themselves or 
their families. They do not understand the impact of such borrowing on 
their immediate future. FPMS provides them the opportunity to see and 
experience the implications of careless borrowing through interactive 
exercises. It also allows them to experiment with loan repayment 
options, which helps them see the long-term impact of borrowing. 

A Wonderlic survey of Imagine America Foundation scholarship and 
award applicants in 2012 found that 82 percent of respondents had to 
take out student loans for school. The alarming news: 55 percent of 

By dennis Spisak
President
dJSpisak Consulting
Vice Chairman of iaf Bod



those students did not understand all aspects of the student loan 
process, 69 percent did not understand the difference between 
federal loans and private loans, 45 percent did not understand 
the repayment options, 39 percent did not understand the 
interest accrued on loans, and 14 percent did not understand 
their monthly payment amount. 

After viewing FPMS, 49 percent of Wonderlic survey 
respondents said they decided to borrow less money for school:

 • 37 percent borrowed $2,500 or less.
 • 33 percent borrowed $2,501 to $5,000 less.
 • 10 percent borrowed $5,001 to $7,500 less.
 •  6 percent borrowed $7,501 to $10,000 less.
 • 14 percent borrowed $10,000 less.

According to an analysis by JBL Associates, if half of the 10.4 
million Stafford loan borrowers reduced the amount borrowed 
by a third, as was estimated in the Wonderlic study, students 
would borrow $27.8 billion less in Stafford loans annually. 

The Imagine America Foundation’s Financial Planning Made 
Simple online resource can be used to supplement  what 
schools are doing in terms of financial literacy for their students. 
The program takes approximately 18 minutes to complete, 
is engaging, easy to understand, presented in a highly visual 
format, and geared specifically toward career college students 
and their financial needs. 

Schools using FPMS are encouraged to tout what they are 
doing in addressing the student loan/default rate situation. 
Make sure to show legislators visiting your school, as well 
as reporters covering the career college sector in your area, 
what you are doing to be proactive. Remember that the career 
college sector or the schools that make up the sector did not 
create the student loan/default rate situation. But the career 
college sector is taking the initiative to prepare its students to 
make wise, educated decisions in terms of student loans. 

For more information on IAF’s Financial Planning Made 
Simple online resource, please feel free to contact Andrea 
Spisak, Director of Strategic Development, at 571.267.3023 
or at AndreaS@Imagine-America.org.
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top 5 reasons Career 
Schools Work With the 
Imagine America Foundation

Find out how the Imagine America Scholarship and Award programs 
can benefit your school.

1.  Increase exposure to high school counselors and potential 
students.

More than 16,000 high schools nationwide are enrolled in the 
Imagine America Scholarship and Award programs. More than 1,300 
Facebook followers receive new school announcements.

2. Gain access to qualified career college students.
"Participating in the Imagine America Scholarship and Award 
programs continues to bring qualified and motivated students to 
Expression College," CEO Dan Levinson said. "Students who need 
that extra incentive to enroll find it through applying for an Imagine 
America scholarship or award. We are proud and honored to work 
with IAF."

3. Differentiate your school from a competitor.
More than 1,000 career campuses offer one or more Imagine America 
Scholarship and Award programs to their students.

4.  Add incentive to encourage students to enroll and start at your 
school.

“I am grateful that there is a scholarship program to help out adults 
like me with their academic goals,” said Bridgette G., Imagine 
America scholarship recipient. “If not for the ASEP, I would not be 
able to attend the school of my dreams.”

5. Gain access to annual career college data.
Thousands of career schools and companies use IAF’s Fact Book 
when speaking with congressional members and the public about the 
value of career education.

To learn more, contact Andrea Spisak at 571.267.3023 or at 
AndreaS@Imagine-America.org to set up a meeting.
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Each participant with the Imagine America Scholarship and Award 
programs emphasizes the sector’s commitment to giving back to the 
students who attend participating schools. 
 
The Imagine America Foundation (IAF) is pleased to announce 
that the following schools have enrolled in the Imagine America 
Scholarship and Award programs – Imagine America High School 
Scholarship Program, Military Award Program (MAP) and Adult 
Skills Education Program (ASEP):

multicampus enrollment
•  Delta Career Education Corporation: 27 campuses enrolled in the 

High School Scholarship Program.
•  Expression College: Two campuses enrolled in all three programs.
•  Florida Technical College: Five campuses enrolled in all three 

programs.
•  InterCoast Colleges: 12 campuses enrolled in all three programs.
•  Medtech College/Institute: 11 campuses enrolled in all three 

programs.
•  Pinnacle Career Institute: Four campuses enrolled in the MAP and 

ASEP Programs.
•  Porter & Chester Institute: Nine campuses enrolled in the High 

School Scholarship and MAP Programs.
•  Remington College: 16 campuses enrolled in the High School 

Scholarship Program.
•  San Joaquin Valley College: 11 campuses enrolled in the High 

School Scholarship Program.
•  Star Career Academy: Eight campuses enrolled in all three 

programs.
•  Sullivan University: Two campuses enrolled in all three programs.
•  Wichita Technical Institute: Five campuses enrolled in the MAP 

and ASEP Programs.

We Are Pleased to Announce the 
Following Career Schools and Colleges 
Have Enrolled in Our imagine america 
Scholarship and Award Programs

Single campus enrollment
•  Fortis Institute in Houston North, Texas, enrolled in the High 

School Scholarship Program.
•  Fortis Institute in Towson, Md., enrolled in the High School 

Scholarship Program.
•  Hallmark Institute of Photography in Turner Falls, Mass., enrolled 

in the High School Scholarship Program.
•  IntelliTec Medical Institute in Colorado Springs, Colo., enrolled in 

the High School Scholarship Program.
•  McCann School of Business & Technology in Hazel Township, Pa., 

enrolled in the ASEP Program.
•  McCann School of Business & Technology in Wilkes-Barre, Pa., 

enrolled in the MAP and ASEP Programs.
•  Ohio Valley College of Technology in East Liverpool, Ohio, 

enrolled in the High School Scholarship Program.
•  Specs Howard Institute of Broadcasting in Southfield, Mich., 

enrolled in the High School Scholarship Program.
•  The Art Institute of Pittsburgh in Pittsburgh, Pa., enrolled in the 

MAP and ASEP Programs.
•  West Virginia Junior College in Bridgeport, W.Va., enrolled in the 

High School Scholarship Program.

Their enrollment reinforces their belief that offering financial 
resources to new students is an extremely important, valuable tool.
 
The Imagine America Scholarship and Award programs have 
provided more than $90 million in scholarship and award support 
for graduating high school seniors, adult learners and U.S. military 
personnel attending career colleges nationwide.

To enroll your career school or college, contact Andrea Spisak at 
571.267.3023 or at AndreaS@Imagine-America.org.
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 “When I received the Imagine America $1,000 award it showed me that there are people out there 
who truly believe in others succeeding. I come from a 1-income household and receiving the scholarship 
meant the world to me. I was able to start my medical program earlier than having to wait until I saved up 
more money to pay for the program,” said Michelle S., 2013 Adult Excellence Award Recipient.
 Every year, thousands of career education students, like Michelle, receive an Imagine America 
Scholarship or Award.  Without contributions to the 21st Century Workforce Fund this wouldn’t be 
possible.  IAF and career education students nationwide would like to thank our Gold  lEvEl 21st Century 
Workforce Fund sponsors!

Change a Career eduCation student’s life!
donate to the imagine america foundation by scanning the code with 
your smart phone or going to www.imagine-america.org/donate

thanK You!
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pamela rossow

By Pamela Rossow, Contributing Writer

A look at social media and its potential 
impacts on students

the future of 
SoCiaL media in 
the CLaSSroom

Social media could play a crucial role in more classrooms by 
2014. Since the Web 2.0 revolution and the shift from mass 
media to social media, educators may be able to tap into this 

popular resource to enhance students’ learning and even assist in making 
learning more relevant to students. With online learning as an option 
for nontraditional students who may desire increased flexibility in their 
studies, the challenge could become how educators might connect with 
these adult learners in ways that extend beyond the physical classroom. 

When did social media begin?
With the Internet's advent, computer users were able to access information 
previously found in libraries, books and other hard-copy forms. Although 
social media technically began in 1969 with CompuServe, an online 
service that connected people across the globe, it wasn’t until later with 
AOL Instant Messenger and other blogging platforms that social media 
became more recognizable. 

Why could social media be important for educators 
and students?
One of social media’s most notable traits is its ability to connect 
people across the globe regardless of geographical boundaries. This 
characteristic could be important for educators who are teaching online 
classes or for nontraditional students who may log in to class discussions 
in varying time zones. Furthermore, information may be shared instantly, 
which could allow for the quicker dissemination of knowledge. 

Educators could convey important knowledge more readily to their 
students via social media platforms such as Twitter or Facebook pages. 
A study by the Babson Survey Research Group stated, “Nearly 80 
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percent of educators are using social media in some way, according to 
a recent survey of nearly 2,000 college faculty.” Along with the benefits 
mentioned, social media tends to be user-friendly and accessible to most 
students and teachers. 

How has social media shaped learning? 
Social media has not only altered the way people communicate – it has 
also affected the classroom in regard to how educators teach and how 
students learn. With access to various social media tools, students could 
take their education into their own hands more often and even customize 
their education to suit themselves. Thanks to this shift, learning has become 
more student-centered instead of teacher-centered for many students.

How do social media and student-centered learning 
coincide? 
For example, if adult learners want to go back to college and earn degrees, 
they might enroll in online degree programs. They may tweak their 
schedules so that their college courses fit around their work and family 
life. They could use social media tools such as Facebook to connect with 
their peers or Google Hangouts to interact with study groups. They could 
track down paid internships on LinkedIn or start a blog about an industry 
that interests them. Because these nontraditional students do not have to be 
in a classroom, they can shape their own learning on their own time. Social 
media could be a tool that these e-learners use to supplement and expand 
their college educations. 

How might social media positively impact learning in 
the classroom? 
There are numerous ways that social media could positively affect 
classroom learning.

•  Engagement: By bringing a social media tool such as Twitter into the 
classroom, students may find themselves more engaged with course 
content. For example, if a guest speaker is invited to lecture, students 
could be encouraged to ask questions during the lecture using Twitter 

and a specific hashtag. The teacher could stream the questions live for the 
lecturer and students to see. At the end, the lecturer might select certain 
tweets to respond to. This dialogue has the potential to carry outside of 
the classroom, too, which may also enhance learning. 

•  Learning styles: Students have different learning styles. Some students 
are auditory learners and prefer hearing class materials presented either 
via lectures or social media sites such as YouTube. Other students learn 
better visually, so posting their artwork on Flickr or pinning it onto 
Pinterest boards are great social media options. Because there are many 
types of social media platforms available, educators may pick and choose 
which types they would like to introduce into the classroom and, in doing 
so, could make course information more relevant for students.

•  Life skills: With the rise of educational technology and digital media, 
using social media in the classroom could help prepare students for 
life after graduation. Certain careers might require basic knowledge of 
blogging sites such as WordPress or how to create company Facebook 
pages. Students who are exposed to social media in the classroom 
could have an advantage over peers who do not utilize social media in 
educational settings.

•  Collaboration: Because educators and students often collaborate when 
using social media for educational purposes, students may graduate 
with digital portfolios they could use when job seeking; teachers may 
connect with one another and share course materials; and social media 
may streamline classwork by pulling it into one place such as a blog, 
Blackboard discussion board or a Facebook page.

•  Accessibility: Some students may work graveyard shifts or unusual hours. 
Because of their life circumstances, they might need to check school 
information during unconventional times. By using social media tools 
(for example, a class Facebook page or Twitter profile) to update class 
specifics such as canceled classes, test date changes or other pertinent 
information, more students could remain in the loop and feel included 
in class activities. 

Social media as an educational enhancement tool has the potential to break 
down barriers such as geographical separation, encourage team-based 
projects using social media tools like YouTube or even enable students 
to go straight to the sources of trending topics on LinkedIn. It may be 
the wave of the future in 2014 classrooms as some educators use digital 
methods for enriching students’ knowledge. It could enhance face-to-face 
instruction, too, because social media may be another avenue to build trust 
between educators and students via educational technology. 

Pamela Rossow is a freelance writer who works with 
higher education clients such as eLearners.com. She 
is a native south Floridian who enjoys photography, 
literature and hockey. You can follow her on Google+.

With access to 
various social media 
tools, students could 
take their education 
into their own hands 
more often and even 
customize their 
education to suit 
themselves.
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dr. pietro savo

By Dr. Pietro (Pete) Savo, Service Disabled Veteran Owned Small Business

Aligning with the needs of job creators

the future of 
the Career 
CoLLeGe iS today

today’s career college looks ahead while embracing both the 
present and future. It is empowered by the positive impact 
on higher education trending toward this unlimited future. 

The setback is that leadership from the education community and the 
job creators is not in alignment. 

Everyone is fighting for education market share or finding the best 
employee, which leads to the old standards for business growth. 
Everyone is in it only for himself or herself with no regard for 
bringing greater value to students and the job seekers. Fight to 
the top, and win at any cost. Both groups appear more focused on 
specific technology or tasks, not on lifelong learning to enhance 
education and job-creating productivity. That brings us to suggest 
the business problem to solve is having the right education offering 
to meet employer resource demands.

The business problem is how can the education community align 
itself with the job creators. The old standard of having the best 
brand name, self-perceived education offering or providing the 
best contact network is not enough. Are leaders ready to align in a 
way that promotes the right education offering that will encourage 
economic job-sustained growth both present and future? 

All the signs favor that the look-ahead at leadership, as it pertains to 
keeping education programs tied closely to the needs of employers, 
is taking shape. This engagement takes us to an international reach 
supported by the career college community. This community is also 
determined to improve future look-aheads to education designs 
closely connected to the needs of the current and future job creators. 
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The hints about the future are scattered around us in plain view. 
Our community must open up our minds to the possibilities. Take 
a different look, use a second set of eyes that are open wide, and 
you just might be able to watch the possibilities turn into realities. 
Is this a philosophy or just wishful thinking? In my opinion, this 
represents the futuristic employer and the educator trends worth 
sharing. This future is only a split second away. These futuristic 
trends and strategy hints come from leadership teaming between 
career college communities and employers. Teaming promotes 
new job creator and education best practices.

Career college leaders are continually working to keep programs 
tied closely to the needs of employers.

The future is keeping education relevant; leadership representing 
future employers will get connected and start mentoring early in 
the workforce higher education process, according to the Business 
Economics article “On the Importance of Education.” This outreach 
at the academic level will improve the ability to modify curriculum 
on the fly to meet changes in the business market. The market drives 
the business.

The future is the career college community leading the teaming 
among colleges, universities and vocational institutions, developing 
career trade education programs that speed up the process from 
education to a well-paying job.

the hints about the future 
are scattered around us in 
plain view. our community 
must open up our minds 
to the possibilities. take 
a different look, use a 
second set of eyes that 
are open wide, and you 
just might be able to 
watch the possibilities 
turn into realities.

Allied Health Certification Through AMT:

 u Medical Assistants

 u Phlebotomy Technicians 

 u Dental Assistants   

 u Medical Administrative Specialists

 u Medical Lab Technicians

 u Medical Technologists

For more information go to: www.americanmedtech.org

Employers Require It. Make Sure You Have It.

ccc print.indd   1 6/7/2013   1:21:19 PM

The global employment economy will help to shape the 
future. Education supported by leadership in the future should 
be as encompassing as humanities’ diversity of culture. In 
the era of globalization, skill requirements of employers 
are clearly changing. According to the Journal of Business 
Economics and Management, employers in the future will 
require education programs that take into account cultural 
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differences that will shape business organizations. Knowing 
how to build good relationships is an education that is cultural 
and is always changing. Future employers will demand the 
workforce’s adaptability. 

The future leadership has identified the most important skills to 
succeed in the workplace: problem-solving, oral communication 
and ethics, as noted in a report from Tertiary Education and 
Management. Survey the job creators to discover how higher 
education can improve education and training to reduce the gap 
between job and education offering. 

According to the Journal of Industrial Relations, future employees 
have indicated that job satisfaction plays a very important role in 
creating customer satisfaction. Job creators have a stronger alignment 
with the career college community using market influences and 
trends to determine education practices that mold a person to having 
a higher job satisfaction.  

All these points fall neatly in with the next education evolution 
spearheading major change: massive open online courses 
(MOOCs), a concept pressuring the more traditional online college 
and universities to rethink, retool, adapt and try to stay in the 
education business. History is full of creative education ideas that 
arrive just in time to change all the rules and send the nonbelievers 

into a tailspin. In business, they represent what I call disruptive 
innovation, ideas, products and services that help create a new 
market and value network. You see corporations accustomed to 
making a profit in business embracing MOOCs as an efficient 
education tool to create better-trained workers at a smart, 
reasonable cost. Companies such as AT&T, Google and others 
help design and even fund Web-based college classes. MOOCs 
provide a window into forces shaping the future of education and 
how the career college community can proactively engage in that 
influencing process. 

Most MOOCs seem to be sponsored by large universities. The 
predicted volume of employers embracing the MOOC process 
will demand speed to market. Speed to market is not a trait that 
traditional education institutions are best known for. The future 
belongs to the education community best equipped to develop and 
deploy to both national and regional audiences on topics of many 
special job-support programs quickly. The future is pleading for the 
career college community to take the leadership role in developing 
a second stage of MOOC industry. This writer suggests your 
institution reach out to business organizations and ask them what 
they are looking for in present and future employees. Warning: 
Before you reach out to businesses, be prepared to develop and 
deploy these MOOC programs quickly. Those institutions that 
master this will become the education masters of the future. 
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Dr. Pete Savo is the Chief Financial Officer of a Service 
Disabled Veteran Owned Small Business (SDVOSB), a 
higher education service business that provides qualified 
student candidates to military-friendly colleges and 
universities nationwide. Savo, a respected lecturer and 
published author, was employed 18 years with Sikorsky 
Aircraft and six years as a Direct Business Operations 
and Lean Manufacturing Consultant for the U.S. Air Force 

Small Business Manufacturing Technical Assistance Production Program 
(MTAPP), Air Force Outreach Program Office and the Department of Defense 
(DOD) supply chain missions. If you'd like to contact Pete, he can be reached 
at PSavo@Education-Resource-Information.org or 603.321.6224.

For your day-to-day business operations to make money, focus on 
keeping education relevant by teaming among colleges, universities 
and vocational institutions. Be steadfast and accommodate the 
global employment economy, creating customers using job-market 
influences and trends to determine education practices. Finally, 
the modern-day education tools embracing unlimited technology 
spearheading this major education future are MOOCs, and the future 
is here today.

The future is on everyone’s mind. I predict the career college 
community will lead or pull other education organizations along 
kicking and screaming, if need be. Education that results in a 
vocation and is firmly cemented in our career college community 
begins with all of us. A vocation is the ultimate looking-ahead 
leadership journey.
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duke chung

By Duke Chung, Parature

Providing the always-connected student 
with readily accessible information

ConneCtinG With the
aLWayS-ConneCted 
Student

millennials have earned a reputation for wanting the world their 
way and wanting it now. This “me, me, me” generation has 
come to expect instant communication. Texting, social media, 

search engines, chat and online portals have provided this next-gen 
student body with the means to obtain information without having to wait 
or speak to someone directly, leaving most higher education institutions 
struggling to offer service, support and information on a growing list of 
round-the-clock engagement channels. 

Providing the always-connected student with readily accessible 
information is easier said than done, and many institutions don’t even 
know where to begin because their current technology is both dated and 
siloed. To begin making the transition to a more intuitive system, follow 
these three tried-and-true tips:

1. Build an online knowledge base
According to a Sitel study, 71 percent of 16- to 24-year-olds and 65 
percent of 25- to 34-year-olds search for a solution online first. This 
means higher education institutions must provide product and support 
information online to answer questions ranging from “How do I change 
my login password?” to “When does fall semester registration begin?” 
Yet, when it comes to building a self-service knowledge base across web 
and mobile properties, most institutions fall behind. 

Content is king, every aspect of it, so student service and support 
knowledge bases should not only contain searchable and well-organized 
content, but also video and other forms of content better suited to 
command the attention of higher ed’s younger, multitasking audience. 
Content, brochures, forms, how-to videos and FAQs on your college or 
university’s websites and mobile sites should offer knowledge-hungry 
students a 24/7 resource. 
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On top of this, knowledge base content must be optimized for search 
engines. According to a report called "The Significant Role of Search 
Engines in Higher Education," published in the International Journal of 
Scientific & Engineering Research, 66 percent of students turn to search 
engines first when looking for educational information. A college that uses 
its knowledge base effectively can support its student body by helping 
with quick questions, as well as achieve call and email deflection. In fact, 
many universities, including The Wharton School of Business, Georgia 
State University and Saint Joseph’s University, are already seeing success 
with self-service knowledge base deployments. 

2. Avoid boredom
Higher ed’s younger demographic is more immersed in technology than 
individuals in any other generation, which greatly impacts how they read 
and consume information. Millennials and even younger generations are 
constantly texting, tweeting, posting and communicating on the go. They 
don’t want to call, have to wait on hold, email or have to talk to someone, 
so that greatly affects the way information should be presented to them. 

Universities must take all of this into account when engaging students 
across web and mobile platforms. That includes keeping website 
content brief with an ample accompaniment of screen shots and video 
or incorporating any engaging multimedia that captures attention while 
explaining important information. With the millennial generation, you 

must make your content worth their time, remembering that the generation 
generally approaches all readable content thinking, “What’s in it for me?” 
To avoid boredom, students should find your institution’s web portal easy 
to engage with – and more importantly, they should want to get involved 
and continue reading, even after they find the answer to their question, 
encouraging return visits and use.

3. make it searchable
Students’ “I want it my way and I want it now” expectations translate 
directly to how they search for information. Research shows that the 
average individual searching for information online stays just five seconds 
on a page, and if a user doesn’t find what he or she is looking for, that 
person leaves the site. Bottom line: If your website is not searchable and 
well-organized, you’ll have a difficult time engaging students.

Try using keywords in your content, article titles and image titles to 
increase the chances users find what they are looking for, whether they’re 
searching on your website or on Google. It’s always a good idea to survey 
students to determine what content deserves prominent placement on your 
website. By finding out what information students are most commonly 
searching for or by using search analytics, you can prepare your website to 
make content surrounding that topic particularly searchable. 

a challenging learning curve
At more than 80 million strong, the millennials make up the largest 
generation in American history. Because they grew up parallel with the 
Internet and have lived in a world where technology was and is continually 
evolving, students turn to real-time channels rather than trying to connect 
with a live person to get answers and information. With great expectations, 
they operate on their own timeline and their own devices, and it’s up to 
institutions to support students, as well as faculty, staff, parents and alumni, 
on a global, social and real-time scale. 

Universities face a challenge when it comes to serving this constantly 
connected generation, and there is a learning curve in continuing 
to develop and implement best practices. As students enroll in their 
respective institutions, they are seeking knowledge and are ready to learn 
and grow. Building a system that supports all types of students will foster 
learning and create an environment in which searching for knowledge and 
information is both supported and encouraged.

Duke Chung is the Co-founder of Parature, a leading 
multichannel customer service software provider 
whose higher education customers include The 
Wharton School of Business, St. Joseph’s University, 
Georgia State University, Blackboard, Thomas Edison 
State College and Sotheby’s Institute of Art. He can 
be reached at DChung@Parature.com.

When it comes to 
building a self-service 
knowledge base 
across web and mobile 
properties, most 
institutions fall behind.

Susan F. Schulz 
& Associates, Inc.

Consultants to the Career School 
and College Sector

Specializing in the Purchase and Sale 
of Career Schools and Colleges

SCHOOLS FOR SALE
I N T E R N AT I O N A L ,  I N C .

Dr. Barry Berkowitz
(561) 483-9554

Certified Business Intermediary (IBBA)
Licensed Real Estate Broker

www.sfsintl.com

Dr. Susan F. Schulz
(561) 483-9554

susan@susanfschulz.com
www.susanfschulz.com

Career   Schools   and   Colleges  
are   our   Only   Business!
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Do  you  want 
to  recruit 
international 
students? 

“The staff are amazing! I attend a lot of fairs,  
and my experience with The Student World is 
always stellar. They really pay attention to details 
and making the experience excellent for everyone 
involved. Over 75% of the students were exactly at 
the level in their studies (1st or 2nd year of A levels), 
and this is perfect timing for an undergraduate 
college such as us, Berkeley College.” 
Berkeley College, USA

The Student World has been designed to support you in reaching out to 
students in the UK, Ireland and South Africa interested in studying overseas. 
We organise the largest international study abroad events in the UK and Ireland 
and Road Shows in the UK and South Africa that visit top schools with a 
select number of international universities.

The USA is the top destination for British students looking to study abroad, 
with almost 40% of all UK mobile students enrolling at US institutions. With the 
trebling of tuition fees in 2012 and the increased competition for places at top 
universities, there has never been a better time for international institutions to 
recruit from the UK.

Spring  2014  Events
Networking Day, UK: Friday 21st March 2014

London, UK: Saturday 22nd March 2014

Leeds, UK: Sunday 23rd March 2014

Road Show, UK: Monday 24th March 2014 - 
 Wednesday 26th March 2014

Networking Day,  
Ireland: Friday, 28th March 2014

Dublin, Ireland: Saturday, 29th March 2014

Johannesburg,  
SA Road Show:  May 2014

Discover more about the exhibitions and the UK market by 
visiting our website:

www.thestudentworld.com/exhibitors

200534 FP Universtiy Outlook PRINT.indd   1 27/09/2013   11:40
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p r o u d  s p o n s o r

Responding to Gainful Employment 
By Steve Gunderson, President and CEO, APSCU

heLP PreSerVe 
aCCeSS and 
oPPortunity to 
PoStSeCondary 
eduCation

With the New Year upon 
us, we need YOU and 
your communities—
students, alumni, 

institutions, employers and partners 
of private sector institutions—to step 
forward and make their voices heard. 
This includes Congressional visits to 
your campuses; thoughtful and powerful 
communications to your members of 
Congress and other leaders regarding 
the negative impact of the proposed rule 
on your students, the skilled workforce 
of your community and your institution. 
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Here are four ways to ensure that policymakers understand the 
negative impact the regulation will have on students and the 
economy.

1. Visit APSCU’s Take Action Center

It is important that our institutions and their stakeholders 
communicate to their representatives in Congress, as well as the 
U.S. Department of Education, by generating letters of concern. 
Members of Congress and the Department need to hear from more 
than just institution leaders, so you must engage your stakeholders 
on this issue and alert them to the need for their assistance.

Take action by visiting apscu.org/takeaction where you will find 
letter templates for use and customization by your stakeholders. 
The letter can be submitted online to the author’s members of 
Congress and to the Department of Education.

2.  Letters to Key Administration and U.S. 
Department of Education contacts

In addition to activating your grassroots stakeholders, we want 
to encourage private sector institution leaders, who have contacts 
with the U.S. Department of Education or the Administration, to 

send a personal letter expressing concern over the pending regulation 
and the impact it will have on students, employers and their institutions.

3. Op-eds

Making your voice heard beyond letters to government officials is 
imperative. Consider writing an op-ed for placement in local or national 
publication.

4. Congressional Visits to institutions

When members of Congress are in their home district, reach out and 
meet with them. Invite them to your graduation ceremonies. Invite them 
to tour your institution. Invite them to meet with students and employers 
in their district. If necessary, organize a group to go to their district 
office and meet with them. There is no better way to showcase your 
institution’s importance to the community to a member of Congress than 
showing them the important work you do.

If APSCU can be helpful to you in activating your grassroots, creating 
positive interactions with members of Congress or developing vital 
media relations, please let us know. Our government relations and 
communications professionals at APSCU stand ready to support you.

TAKE ACTION NOW! 
Gainful Employment – Bad for Students, Skills & Schools

Get Started: apscu.org/takeaction
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COLORADO TECHNICAL UNIVERSITy’S 
Wounded Warrior SChoLarShiP: 
Transforming Devastating Loss to New Opportunities

Christopher Perreault describes the serious injuries he suffered 
from a suicide bomb attack during his second tour of duty 
in Afghanistan as “one of the worst things I have ever 

experienced.” Despite his wounds, Perreault continues to serve as an 
active duty solider and discovered, though his injuries, a new perspective 
on life.

Perreault, a 2013 Colorado Technical University (CTU) Wounded 
Warrior Scholarship recipient, has a vision to dispel the negative 
perception people may have toward veterans and wounded warriors. 
He wants others to recognize that veterans and wounded warriors “are 
still very capable and should not be thought of as helpless, even after all 
they have been through.”

Perreault is one example of the 300 wounded warrior scholarship 
recipients to receive financial assistance to pursue a degree while 
recovering from injuries sustained during active duty. CTU, consistently 
rated as a top military friendly school, started the Wounded Warrior 
Scholarship program in partnership with the Yellow Ribbon Fund, Inc. 
in 2008, and has since provided nearly $5 million in scholarships as of 
2012 to active military, veterans and their spouses. 

“CTU history is steeped with military influence,” says Dr. Richard 
Haberberger, CTU Wounded Warrior Selection Board committee 
member. “The Wounded Warrior Scholarship program is just one more 
way CTU serves those who serve us. These scholarships present an 
opportunity for the recipients to improve their lives and that of their 
families by helping them become more competitive in the job market, 
as well as immersing them in an educational pursuit that redirects their 
focus away from their wounds.”

Each spring, CTU accepts scholarship applications. Applicants must 
submit an essay and follow the criteria laid out in the application. The 
CTU Wounded Warrior Selection Board, comprised of academic and 
military representatives, meets in October to select 25 wounded service 
members or wounded veterans and 25 spouses of wounded warriors. 
The Selection Board looks for applicants who demonstrate a strong 
desire to advance their education and to apply their degree to career 
advancement opportunities once they graduate. The Selection Board 
also carefully considers how applicants describe the future impact they 
expect to have in their families, in their communities and in their life 
overall. Scholarship recipients are notified in November and receive a 

full scholarship to any eligible CTU degree program, textbooks and a 
new laptop computer. 

CTU Wounded Warrior Scholarship recipients have the unique 
opportunity to complete their degree in a 100% online environment, 
letting them access classrooms from anywhere in the world. Regarded 
as a top online university, CTU gives wounded warriors the flexibility 
to continue their education while recovering from their injuries, and also 
makes it possible for them to continue in active duty or to pursue post-
military career goals. Spouses of wounded warriors like Ashley Toppin 
also benefit. “With a lot of hard work, dedication, and financial assistance 
from CTU, I was able to go back to school and achieve my goal,” explains 
Toppin, a recent CTU graduate.

Approximately one-third of CTU’s students are active military, veterans 
and family members. In addition to the Wounded Warrior Scholarship 
program, the university also participates in the Post-9/11 GI Bill and has 
been recognized as a Military Friendly School by G.I. Jobs Magazine 
from 2010-2013. CTU is committed to honoring military service and 
giving active military, veterans and their families’ access to an education 
that paves the way for the next chapter in their lives.

Learn more about CTU’s Wounded Warrior Scholarship program and 
see a complete list of 2014 recipients: http://www.coloradotech.edu/
admissions/military/wounded-warrior-scholarship/current-recipients. 
Also, follow CTU on Facebook at https://www.facebook.com/
coloradotech to join a powerful professional network of students and 
faculty.

*CEO Magazine, Oct. 2012, vol. 8, a publication of the International 
Graduate Forum.

The 2014 CTU Wounded Warrior Scholarship Recipients. Top Row L to R: Sharee Walls, Jarrad 
Davenport, Norma Boyd, Brandon Boyd, Jonathan Porges. Bottom Row L to R: Denny Coleman, 
Michelle Ruth, Barry Hooper, Sobeida Santiago, Scott Beaudry.
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today, very few students can afford to attend a 
postsecondary education without considering some type 
of financial aid. Because of this growing trend, APSCU 

has released a “Best Practices in Financial Literacy” handbook 
to address ways postsecondary institutions can reach out to 
prospective, current, and graduating students to inform them of 
financial obligations, deadlines, and more importantly, how their 
decisions will impact their lives. 

“Today, with the growing costs of postsecondary education, 
financial literacy has become an important component in the lives 
of many students. Our institutions are committed to having these 
conversations with prospective, current and former students in 
the management of their finances,” said Steve Gunderson, the 
president and CEO of APSCU. “Financial literacy will empower 
students to make appropriate decisions during and after their 
college studies; and throughout life.”

To develop these best practices, APSCU established a Task 
Force in Financial Literacy, which convened a broad group of 
professionals who share in the commitment to provide students 
with accurate information, financial management techniques, and 
real-world practices to promote and increase basic, financially 
responsible behaviors. The task force was led by Co-chairs 
Jennifer Hoepner of Herzing University and Tommy Sims of 
ECMC Solutions. The methods and techniques were cultivated 
from APSCU’s member institutions that meet the needs of the 
extremely diverse group of students interested in attending a 
postsecondary institution.

These best practices offer all institutions examples of programs 
that best serve the growing new traditional student population. 
New traditional students often balance the needs of family, full-
time or part-time work and postsecondary education.

aPSCu BeSt PraCtiCeS in 
finanCiaL LiteraCy offerS 
reCommendationS for aLL 
PoStSeCondary inStitutionS
A Student’s Financial Literacy is One of The Keys To Success 
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The best practices recommendations are organized into four areas 
with each section providing examples for all of higher education 
to consider.

• What a Student Should Know
 o  Elements of a robust financial literacy program may 

include: How to set up and follow a budget; How to 
choose a bank; How to avoid hidden fees; Savings 
plans; How credit works; What a credit score means; 
How interest works

 o  Provide information in clear, easy-to-understand 
language, explain college-cost calculators, provide 
simple budgeting tools, and offer real-life examples.

•  Multiple Touch Points in Promoting Financial 
Literacy

 o  The Enrollment Stage – understanding loan types, 
reading the status of a loan, and repayment options and 
obligations.

 o  While In School – knowledge of resources for assistance 
or more information on interest accumulation, loan 
repayment obligations and programs and the negative 
consequences of poor debt management. 

 o  Approaching Graduation or Upon Withdrawal from 
School – appropriate effort should be made to reach 
out to graduates to provide resources and information 
regarding their financial options and the events that 
will trigger repayment.

• Delivering the Information
 o  Identify students who may need specific financial 

literacy information and provide such prior to or at 
enrollment.

 o  Institutions need to determine the most efficient 
and effective means of providing financial literacy 
information to their students.  

• After College
 o  Grace Period – Communicate information on 

grace periods for student loans, impact on interest 
accumulation, and the due date of the first payment.

 o  The Repayment Period – Provide information on 
different federal loan repayment plans, optimization 
calculators, the long-term impact of various options, 
and loan-management techniques.

 o  Difficulty with Loan Repayment – Provide access to 
the institution’s financial aid staff; Facilitate contact 
(with consent) for e-mail, phone calls, and text 
messages; Provide information on lender/servicer 
changes, interest rate changes, new repayment options 
and options for deferments.

To learn more visit apscu.org/bestpractices.
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the first few interactions between an institution 
and a prospective student are the most 
important and impressionable interactions 

that student will have throughout their academic career.  In an effort 
to continue its excellence in education and put students first, APSCU 
released “Best Practices in Recruitment and Admissions.” The 
recommendations address ways all postsecondary institutions can 
reach out to prospective students, as well as the protocols they observe 
in one-on-one admissions and enrollment practices.

“Today, students have a myriad of options for postsecondary education. 
We are committed to ensuring that transparency, information and 
understanding of the institution’s offerings and obligations are essential 
steps for a successful academic outcome,” said Steve Gunderson, 
the president and CEO of APSCU. “We encourage all postsecondary 
institutions to review these best practices and adopt recommendations 
that will provide students with the information they need to succeed.”

To develop these best practices, APSCU established a Task Force on 
Recruitment and Admissions, which convened several postsecondary 
education, admissions, and recruitment professionals. The task force 
was led by Co-chairs Jim Hutton of Keiser University/KUCCEL and 
Mitch Talenfeld of MDT Direct. The methods and techniques were 
cultivated from APSCU’s member institutions that meet the needs 
of the extremely diverse group of prospective student interested in 
attending a postsecondary institution.

“We recognize that our institutions are diverse in size, in the programs 
they offer, in the students they serve, and in how they engage prospective 
students through the recruitment and admissions processes,” said Hutton. 
“Our goal as a task force was to offer a series of recommendations 
for best practices that best serve prospective students, while offering 
examples for all of higher education to consider.”

These best practices offer all institutions examples of programs that best 
serve the growing new traditional student population. New traditional 
students often balance the needs of family, full-time or part-time work 
and postsecondary education.

aPSCu BeSt PraCtiCeS SetS 
BenChmark for reCruitment 
and admiSSionS

The best practices include recommendations, such as:

     •  Establish appropriate internal control systems to review and certify 
the accuracy, timeliness, and clarity of all consumer information.

      •  Develop, maintain, and periodically review recruitment marketing 
policies and procedures to ensure they comply with applicable 
federal and state laws and regulations and accrediting agency 
requirements.

     •  Require prospective students to affirm in writing their receipt 
(written and/or electronic) of required disclosures and documents.

     •  Ensure that all promotional materials on websites, in printed 
materials, and on television, radio, and billboards are reviewed 
and approved by appropriate internal or external personnel to 
promote compliance with federal and state laws and regulations 
and accrediting agency requirements.

     •  Incorporate a meaningful and transparent dialogue between 
institutional representatives and prospective students.

     •  Establish appropriate protocols for the selection and training of 
professionals engaged in the admission and enrollment process.

     •  Establish trainings to precede direct engagement with prospective 
students.

APSCU Best Practice sets include Financial Literacy, Career Services 
and Placement, and Military and Veteran Students.  All best practices 
can be found at apscu.org/bestpractices.  
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the real advantages to the public 
good and the real benefits to our 
communities lie in the instruction 

at private sector colleges and universities. Not only do the 
students experience a return on investment (ROI), but the 
government, taxpayers, and employers stand to benefit from 
private sector institutions.  

In many ways, the ROI to students and the government are 
tied together. For example, the average lifetime earnings 
advantage for a person who received a certificate instead of 
just a high school diploma is $243,000. For those earning 
an associate degree, the advantage is $423,000. With 21.4 
million Americans having earned an associate degree, this 
represents a total lifetime earnings gain of $9.1 trillion. If 
taxed at a rate of 15 percent, the return on investment to the 
federal government represents a $1.3 trillion increase in tax 
revenues!

This increase in tax revenue from students educated at 
private sector institutions comes despite receiving no direct 
taxpayer subsidies to private sector colleges and universities. 
Unlike nonprofit institutions, our institutions pay taxes. In 
fact, our four-year institutions receive far less of the total 
government revenue allocated per student (federal, state, 
and local support, including grants and loans) than other 
types of institutions. According to this metric, private sector 
colleges and universities receive an average of $2,934, 
private nonprofits receive $7,065, and public colleges and 
universities receive $15,540. What’s more, our publicly 
traded private sector colleges and universities paid $807 
million in taxes in 2012. The bottom line is that private sector 
institutions receive less government funding than other types 
of institutions and pay far more in taxes.

Furthermore, graduates from private sector two-year 
institutions tend to have lower student debt.  A 2012 Imagine 
America Foundation report found that a graduate from one of 
our two-year institutions will have paid “enough additional 
taxes in income to repay the public costs of his or her 

adVanCinG the 
PuBLiC Good 

education within ten years after graduation.” In contrast, 
the report said, “it will take approximately 14 years after 
graduation for the public college graduate to repay the 
government investment in his or her education.”

Our institutions serve the public not only by educating 
students and paying taxes, but by employing thousands 
in the workforce. In the 2010-11 academic year, our 
institutions employed nearly 290,000 faculty and staff 
across America. In a time of high unemployment, private 
sector institutions remain a steady employer of hundreds of 
thousands of Americans. 

Texas and Minnesota are two excellent examples of the 
benefits of private sector schools and institutions. A 2011 
report by The Perryman Group found that the productivity 
gains associated with graduates of our schools in Texas 
resulted in substantial economic gains for the state, 
including $9.4 billion in annual economic output and 
116,910 permanent jobs. 

In 2012, the Minnesota Career College Association 
released an analysis of the impact of the state’s private 
sector colleges and universities that found our institutions 
had a significant economic impact on the state. Minnesota 
private sector schools directly and indirectly produced 
almost 15,000 jobs and almost $450 million in earnings 
annually in the state. These earnings produced about 
$30 million annually in state income tax and sales taxes 
revenues.

Private sector colleges and universities deliver a 
strong return on investment—for students, surrounding 
communities, and the government at the local, state, and 
federal level.

To learn about the ROI of private sector colleges and 
universities, visit www.apscu.org/roi. 
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CREDENTIAL SALARY  SALARY W/HIGH 
PROGRAM W/CREDENTIAL SCHOOL DEGREE
 

HVAC Repair &  
Maintenance  $43,640 $32,600 
Technician 

Electrician $49,840 $32,600 

Diagnostic  
Medical  $65,860 $32,600 
Sonographer

Auto Mechanic $36,610 $32,600

Cardiovascular   
Technician $52,070 $32,600 

ADVANCING THE PUBLIC GOOD

Real World ROI

Lower cost to taxpayers* (per student)
 Private Sector $ 2,934

 Private Nonprofit                $ 7,065

 Public 2 & 4-year                                                                                                                 $ 15,540

 Private Sector 

 Private Nonprofit            

 Public 2 & 4-year 

Percent receiving federal student aid
93%

63%

38%

Graduates with a 
professional certificate or 
associate’s degree earn  

+54%
Average Annual Income 

* Amounts reflect total revenues allocated per student. Revenues include state and local support and federal grants and loans.

* Based on 15% tax rate

INCREASE IN TAX REVENUES FROM TAXPAYERS 
WHO EARNED AN ASSOCIATE’S DEGREE*$ 1.3 TRILLION
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Explore how Pearson can help you find better. 
www.pearsonlearningsolutions.com/private-sector

Millions of  Americans look to your private  
sector and career education institutions for 
better education and career opportunities. 
Pearson can help you deliver better learning 
outcomes and institutional effectiveness while 
you prepare students for rewarding and  
fulfilling careers—improving lives through 
learning. That’s the business of  better.

Partner with Pearson’s team of  education 
experts to build innovative and results-driven 
programs to better:

• Prepare for college and career readiness 

• Optimize the potential of  online learning

•  Train for workforce demands and  
placement success

The Business of Better
PEARSON & PRIVATE SECTOR AND CAREER EDUCATION

BusinessofBetter_Ad_9x11.indd   1 10/28/13   4:20 PM
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SeekinG Someone Who 
LoVeS to do diSheS 
Will they be the future campus
leaders in the sector?

By Vincent Scaramuzzo, Ed-Exec Inc.

W hen a new client calls us with a potential search, 
we go through an extensive process to understand 
who exactly will be best for the role. During these 

interactions, one of the most common leadership qualities 
requested is a "hands-on manager". In fact, I can’t remember too 
many searches that didn’t require a hands-on manager for the 
role. If I have to hear the term “hands-on manager” one more 
time, I might go off the deep end. Having read the term “hands-
on manager" four times now in one paragraph, you might be 
sharing my feelings already.

So, what is a hands-on manager? Typically, it’s a manager who 
is actively involved in the same type of work as the employees 
he or she leads. In a retail environment, for instance, a hands-on 
manager not only coaches his or her team of sales and service 
associates, but is actively involved in these tasks. In general, a 
hands-on manager spends more time interacting directly with 
employees and working on tasks. This contrasts with a manager 
who has a more hands-off approach and spends a lot of time in his 
or her office making decisions and delegating tasks.

Schools that want a hands-on manager are usually not as large 
as other institutions. Therefore, the salary and level of talent 
underneath these managers are not on par with those of other 
management positions elsewhere – resulting in the need for the 
leader to be heavily involved. This style is not to be confused 
with a micromanager, though. Micromanagers are essentially 
hands-on managers who overstep the bounds of management and 
get too involved in their employees' work.

SCaramuZZo
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Vincent Scaramuzzo is President of Ed-Exec Inc., one 
of the leading executive search firms in education. As 
a specialist in the education field, Scaramuzzo works 
nationally with universities, colleges, online schools and 
career schools. He can be contacted at
Vincent@Ed-Exec.com or 860.781.7641.

So while hands-on manager positions don’t typically have the 
highest salary ranges, they are the most in demand. Looking 
forward, as institutions continue to try to do more with less, I 
believe the campus leaders who embrace this style will be the 
most coveted in the coming years. Their unique ability to “own” 
a campus and make everyone around them better will be the key 
difference between a good campus and a great one. 

My theory was recently supported by a good client of mine. She 
often has a fresh and unique approach to describing qualities of 
great managers. While discussing an opening at her flagship 
campus, we started talking about the type of director to best lead 
this location. I braced myself and gritted my teeth in fear of hearing 
the phrase “hands-on manager” for the umpteenth time that week. 
What she said next changed the way I think about recruiting and 
the future of our sector.

She wanted someone who loved to do dishes. I paused, smiled and 
asked her to elaborate. The explanation was not that complicated, 
and though I have taken a few liberties with my description of it, 
she assures me I’ve captured the essence. She wanted someone 
who truly enjoyed doing dishes – not someone who was used to 
managing people who rolled up their sleeves and made things 
happen. Those types of leaders may do that type of work themselves 
again for a short time, but ultimately they wouldn’t be happy long-
term in that role. They would expect it to morph back into a hands-
off role, and it just won’t.

The person who loves to do dishes isn’t unhappy in that role. 
Everyone has that person in their family. Around the holidays is 
when these people really shine. Without being asked, they are the 
first ones to put on an apron, roll up their sleeves and head over to 
the sink. Their drink is usually strategically poised nearby. They 
couldn’t be happier than to chat with each person who brings up 
a plate or glass for washing. They are simultaneously involved 
in multiple conversations and, without trying to be, they are the 
center of the action. 

Ultimately, this type of manager thrives by being hands-on. These 
people wouldn’t want to manage another way if they could. They 
love to do dishes – and their staff and students will love them for it.
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Lori turec: Will online Classes 
Make Professors Extinct?

Kevin Kuzma: Great question. The answer, in my opinion, 
is no. But still to this day there are many professors out there 
who still have a great fear of online education.

Tim Kearn: Maybe the "tenure-track teaching profession" 
needs to be transitioned into a "performance-track teaching 
profession"?

Josh Votaw: Doesn't a professor have to develop the 
curriculum for these programs, as well as lead discussions 
and bring to light ideas that students can't develop on their 
own? The same way many processes and ideas are having to 
change, potentially professors are going to push the envelope 
of how they can improve and adapt the online course 
experience to help students be successful.

Josh Votaw: Also find it interesting that the first two articles 
listed as related at the bottom of the page are: "What Degrees 
You Should Just Take Online?" and "What Are the Easiest 
Online Schools?"

Luigi Valdivieso: Some faculty members distinguished 
that online students tended to put what they well-read from 
classes into practice more directly compared to campus 
students. This characteristic helped to make online teaching 
enjoyable. Online teachers are not at risk because online 
class is another educational option for students who wish to 
be successful in life.

Dr. Pietro (Pete) Savo: Online will not make professors 
extinct, just different ... an evolutionary practice that seeks 
out education delivery improvements has become the bridge 
joining innovations and education improvements. If you 
can't take the HEAT, you know what they say ...

the 
Career College Central LinkedIn group is a forum full of invoking questions, thoughtful responses and 
animated discussion. If you haven’t joined our LinkedIn page yet, you’re missing out.  Come join us and 
make your voice heard!

Higher Education Aeration Technology (HEAT) is what 
I call improvements in education powered by innovation. 
Without a focus on career and higher education 
improvements and innovation, the entire industry becomes 
stagnant. Just as stagnation in pond water can’t sustain life; 
stagnation in higher education can’t sustain intellectual 
growth. Using advancements in technology such as online 
education systems acts as a countermeasure against this 
stagnation injecting fresh air. Accredited online courses, 
degree programs and training certificates have become the 
bridge joining innovations and education improvements.

HEAT drives career education into an evolutionary practice 
that seeks out education delivery improvements. These 
improvements should be designed energetically to provide a 
higher-quality education to reach more people.

HEAT is the infinite online education process reducing 
education boundaries, resulting in smart education for all.

Martin Lind: The Fed’s Take On 
Career Colleges

Dr. Maria C. Regueiro: I often wonder what would happen 
if instead of criticizing each other, we would stop to measure 
the benefits and consequences of our actions.

We as educators pride ourselves in research and assessment. 
However, do we stop to think and then implement the results 
of our assessments?

The tag price of any credential awarded is based on who is 
paying.

At a public institution the cost of a credential is primarily 
sustained by the taxpayers funding without any constraints.
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At a private for-profit, the cost of a credential is sustained by 
available loans funded by taxpayers through funds that need 
to be paid back.

What would happen if both forms of incorporation, public or 
private for-profit, were functioning under the same scenario, 
awarding credentials governed by the same fiscal policies? 
What would the results then show? The metrics of retention, 
graduation and placement will then be measured under equal 
circumstances and accomplishments of objectives will  tell the 
true story of the performance of private for-profit institutions.

Hence, we could see the Department of Education endorsing 
private for-profit institutions rather than battling them once 
the results of those scenarios are weighted under the same 
circumstances and their accomplishments are truly reflected 
on the results of the metrics.

After all, what are charter schools?

City College of San Francisco is a good example; lack of 
funding will cease the operation of an institution whether 
public or private.

Alan Hansen: Considering the massive retraction in career 
colleges over the past three years, led by UoP, I wonder how 
valid this information is today. I believe the sector has shrunk 
by over 20 percent, 35 percent in some cases. The last report 
I saw on growth trends showed career colleges down double 
digits and traditional higher ed down about 3 percent.

Dr. Pietro (Pete) Savo: Dr. Regueiro wrote: "I often wonder 
what would happen if instead of criticizing each other, we 
would stop to measure the benefit and consequences of our 
actions." Good or bad, the industry [needs] to share lessons 
learned so the students benefit more than the bottom line. 
When the student excels, the bottom line is soon to follow ...

In my opinion, if the public or private for-profit were 
operating under the same scenarios/standards/rules, I predict 
there would be many less institutions in business today ...  my 
two cents.

Dr. Maria C. Regueiro: At the end of the day the struggle is 
for power nor for the students.
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An increasingly valuable and vital tool for 
recruiting and retention
By Pete Amerio, PlattForm

tarGetinG 
StudentS 
throuGh 
SoCiaL media

Social media is the buzz right now. It would be difficult to 
find an education conference where there is not at least 
one session on how to use social media in education or 

marketing. Yet, even with all the focus on the use of social media, 
many colleges and universities continue to struggle with adopting a 
social media strategy for their schools. 

Schools point to a variety of reasons in explaining why they are 
not using social media as a communication platform and a way 
to promote their schools. The vast majority of the reasons I have 
heard boil down to two challenges for the school: the inability to 
control what the student is saying and the inability to provide a 
measurement of the marketing impact of their social media efforts. 
Although both are valid concerns, the benefits of social media as 
a tool to enhance the student experience and as a communication 
platform far outweigh the potential pitfalls. Let’s look at just a 
few reasons why social media should be a part of a university’s 
communication strategy.

pete amerio



Subscribe at www.CareerCollegeCentral.com     |   63

Social media is ubiquitous

To try to explain how big social media has become 
over the past decade, here are just a few statistics of 
the collegiate demographic. About 57 percent of social 
media users are between the ages of 18 and 29. This 
demographic has profiles on several social media sites. 
Students spend an average of 30 minutes per day on their 
social networks. Facebook leads the usage statistics, as 
of 2010, with an average of 47 minutes per day for this 
demographic. More than 50 percent of college students 
reported going to their social networks several times per 
day, and 82 percent of college students reported logging 
on to Facebook multiple times per day. 

Social media networks are an enormous platform for 
sharing information. Individuals share more than 3.5 
billion pieces of information each week on Facebook. 
Some 53 percent of Twitter users have recommended 
a product or service in their feed. More than 35 hours 
of video are uploaded to YouTube every minute. Never 
before has there been such a revolution in content 
creation and sharing until social media took hold of the 
world’s imagination. People use social media because it 
is a channel that allows them to be influential and have a 
say in their experience. 

Potential students use social media to make decisions
According to a study conducted by Zinch, about 66 
percent of the students surveyed used social media 
as a source of research for finding the university they 
wanted to attend. Some 33 percent of those surveyed 
used social media to make their final decision on which 
college to attend. Yet, when surveyed by the Guardian 
in conjunction with the student forum site, The Student 
Room, students claimed they viewed university 
social media efforts as ineffective. Justin Shaw of 
Communications Management, in his article regarding 
this survey, said, “The view of university social media 
as untrustworthy or irrelevant means students don’t look 
for information there.” 

With the increasing emphasis on students using social 
media to research their higher education options, it is 
important for a school to develop a strategy to become 
an active part of the social community. As a marketing 
channel moving forward, the successful university 
should strive to become a credible source of information 
for students through not only promoting their school but 
also actively helping students to take the next step in 
their educational journey.

about 66 percent of the 
students surveyed used 
social media as a source 
of research for finding the 
university they wanted to 
attend.
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Social media usage can help 
students perform better

Professor Christine Greenhow of the University of Maryland 
reported, in a study released in 2011, that students who connect 
with their classmates through social networks have higher rates of 
achievement and persistence than do students who don’t connect 
with others. In an earlier study, Greenhow found that students 
“are boosting their creativity and technical skills” through social 
media sites. In a more recent study conducted by the Pew Research 
Center’s Internet and Life Project, a surprising 78 percent of high 
school teachers agreed that social media “encouraged student 
creativity and personal expression” in their writing.

Belonging to a community of supportive individuals can help make 
individuals feel more secure in who they are, feel more comfortable 
with expressing themselves and help them feel more connected to 
others, leading to greater levels of self-esteem. Furthermore, the 
community gives students a tool to expand their learning beyond 
the classroom with a group of individuals going through the same 
challenges. 

The scope of social networking is enormous. Social media 
communications have opened up a world of empowerment for the 
students of tomorrow. Social media networks provide the support 
and tools to help students make decisions, learn, express their 
creativity and continue to grow as individuals. These are all relevant 
reasons why universities should consider a more robust social media 
communication and marketing strategy.

Although pitfalls are inherent to the open nature of social media, the 
benefits far outweigh the negative impacts of disillusioned students, 
faculty and community members. Take the time to learn more about 
the variety of social networking options available by speaking to 
professionals who specialize in this form of communication. And 
begin developing a strategy to make your university an active 
member of the social media community.
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Web, mobile, text, social — these days there seem 
to be more options for reaching prospective 
students than ever. Getting a sneak peek 

into exactly how high school students are engaging with higher education 
institutions can provide valuable insight when it comes to allocating 
precious recruitment dollars. That’s why every year OmniUpdate, a 
web content management system provider focused exclusively on 
higher education, co-sponsors a survey to find out the communications 
preferences of about 2,000 high school juniors and seniors. 

Here are 10 key takeaways about reaching today’s college-bound student 
from "2013 E-Expectations: The Impact of Mobile Browsing on the 
College Search Process":

1.  Students are mobile, and your institution needs to be mobile, too. 
Desktop? What desktop? Prospective students are doing much of their 
browsing on mobile devices. Of students polled, 78 percent had regular 
access to a mobile device. The message is clear: Schools that don’t have 
a mobile strategy should put one in place now. If you are going through 
a complete website redesign, now is the time to dive into responsive 
and adaptive design. If a redesign is a year or more off, then consider a 
mobile site with the top-visited pages by mobile users.

       Your highest priority content should be the type of information and 
interactions prospective students look for while mobile. For example, 
this year’s study showed that many students are willing to submit forms 
from their smartphones or tablets. Consider building contact forms and 
campus visit request forms that function well on mobile screens. 

2.  Many students have seen college websites only on mobile devices. 
Mobile use is growing, and 43 percent of prospective students report 
using their mobile devices for all their web browsing. This means 
schools that don’t design web pages or emails with smaller displays 
in mind are missing an opportunity to make a good impression with 
four in 10 young people. That’s an astonishing proportion of a school’s 
prospective students.

3.  Students’ first stop is your website, regardless of how they get there. 
College websites are the first place 97 percent of students turn to for 
reliable information when researching schools, so relevant, up-to-date 
and well-organized website content should be a central pillar of an 
e-recruitment strategy. Of course, this is easier for institutions that have 
a user-friendly content management system that allows web pages to be 
updated quickly and regularly by experts in the subject matter, even if 
they have little familiarity with online technology.

4.  Campus-specific web apps are appealing. In the survey, 73 percent 
of students expressed interest in downloading campus-specific apps 
for schools on their target list. There are a lot of reasons for colleges 
to like apps as well. Apps not only make it easier for mobile users to 
explore a campus but also allow colleges to collect more information 
from potential students.

5.  Email is still huge. We’ve been hearing the death knell for email for a 
while now, but the numbers don’t support that dire prediction. Nearly 
all students — a whopping 98 percent — would open an email from 
a college they were interested in attending. After websites, this makes 
email one of the most popular and reliable e-communication forms out 
there. Nearly 50 percent of students check email on their mobile devices 
daily; 67 percent check at least once per week.

     There are two big takeaways for schools here. The first is that email 
should be part of any recruitment strategy. Second, designing emails 
with smaller displays to look appealing on smartphones is more 
important than ever. 

A new study offers insight into 
reaching prospective students

By Lance Merker, OmniUpdate

lance merker
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6.  Facebook is still tops in social media, but engagement is down. 
Prospective students are not only using Facebook less but also visiting 
colleges’ Facebook pages at a much lower rate (35 percent visited school 
Facebook pages in 2013 versus 67 percent in 2012). Not only that, but 
now students are 14 percent less likely to “like” a school’s Facebook 
page. However, most reported some sort of interaction on school 
Facebook pages, with 72 percent looking at photos and 49 percent 
clicking on a link to a website or watching a video.

     Nevertheless, schools should keep sharing exciting and relevant 
interactive content on Facebook, giving students the opportunity and a 
reason to engage with the page. At the same time, because social media 
site trends can change rapidly, to stay relevent, it’s important to monitor 
what students are using.

7.  Students are receptive to text messages from colleges. The fact that 
texting is popular among students is hardly surprising to anyone who 
has spent time with a teen lately. However, the fact that nearly two-thirds 
of students report a willingness to receive text messages from colleges is 
interesting. Schools can use texts to send prospective students a variety 
of quick, short messages – from deadline reminders and event notices to 
quizzes or questions. 

     To build their lists, schools can ask students to opt into receiving text 
messages when asking for cellphone numbers on contact forms. A word 
of warning: It’s important that students opt into receiving text messages 
because they may react more strongly to an unwanted text than other 
forms of communication.

8.  Students click on ads. Nearly one-third of students report clicking on a 
campus ad during a web search or from a social media site. This could 
give a competitive advantage to schools placing online ads through 
social media or search engines. 

Lance Merker is President and CEO of 
OmniUpdate, the leading web content 
management system (CMS) provider for higher 
education and a Co-sponsor of the study. Its 
enterprise web CMS, OU Campus™, is used to 

manage more than 700 college and university websites around 
the world. OU Campus™ empowers institutions to effectively 
manage and enhance their web presence and take advantage of 
the latest web and mobile technologies. Merker can be reached at 
LMerker@OmniUpdate.com.

9.  The more ways to connect, the better, so keep traditional 
communication in the mix. Everything from email to texts, social 
media to apps, and even brochures – today’s college-bound students want 
it all. Schools are responding by allowing students to opt into as many 
communication streams as they want. Although more students prefer 
electronic communications, a large number of students are still interested 
in a variety of print pieces, phone calls and other types of traditional 
communications. A well-rounded communication mix will help meet the 
preferences of all students.

10.  The pace of change is rapid; knowing your analytics is key. After 
surveying high school students for several years, it’s clear that their 
preferences can change rapidly, turning conventional wisdom into 
outdated notions seemingly overnight. For schools, this means never stop 
researching. Campuses should be continually tracking online visitors. 
How many are on mobile platforms? Which pages do they visit? Which 
pages do they bounce away from? Schools can analyze the audience and 
use that data to guide planning and adapt to visitors.

For more on mobile and web trends, check out the complete "2013 
E-Expectations: The Impact of Mobile Browsing on the College Search 
Process" report, conducted by Noel-Levitz, OmniUpdate, CollegeWeekLive 
and the National Research Center for College and University Admissions.

mobile use is 
growing, and 
43 percent of 
prospective 
students report 
using their mobile 
devices for all their 
web browsing.
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TECHNOLOGY MEETS
DEDICATION
The future of adult education
By Karen Southall Watts, Contributing Writer

i used to carry a bucket of colored chalk to work. In 1999, when 
I first began teaching community college business courses, I 
worked in a rural college with a chalkboard in each classroom. 

The rooms had desks or tables set neatly in rows. The environment 
felt like a continuation of high school. I did everything I could 
to change that. I encouraged small-group discussions and lots of 
furniture moving. And I resisted the urge to stand and lecture for 
extended periods. Instead, I tried to make my courses as much like 
professional development workshops I’d attended in the business 
world. I felt adult education, and specifically my business classes, 
had to change to meet the needs of students. Inertia is the enemy 
of adult education. Change can be clumsy, messy and even 
painful, but it is essential in order for adult education to remain a 
vital component of society. The future of adult education hinges 
on incorporating new technologies while never losing sight of the 
core trust-based relationship between educator and student. 

As adult education moves into the future, online study and 
students will finally get some respect. Though colleges have been 
pushing content online for years, the marketplace has been slow to 
acknowledge the skills, talents and education of online graduates. 
This is especially sad when online colleges and universities 
show marked preference for brick-and-mortar grads when hiring 
instructors or staff. Millions of people have taken online courses. 
In 2014 and beyond, it will become increasingly difficult to ignore 
this large mass of humanity just because of outdated ideas about 
teaching and learning. The "2012 Survey of Online Learning" 
reported that more than 6.7 million students have now taken 
at least one course online. However, faculty support for online 
teaching is faltering. This dynamic cannot continue, and attitude 
realignment is on the horizon. 

As more online learners share their experiences, we will 
gradually discard the myths about online classes being easier or 
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less informative than the traditional alternative. Ever-changing 
and improving technology now allows online instructors to 
use video, messaging software or webinars to simulate the 
live lecture and discussion experience. Colleges and students 

alike will be unwilling or unable to ignore the cost savings and 
time management convenience of online instruction. The big 
difference in the future will be the willingness of those who have 
not experienced it directly to accept that online learning really is 
a viable education methodology. 

Although the days of “classical education” are probably over 
for good, a new understanding of the humanities will creep 
back into education in the future. Why? Employers, who’ve 
been bemoaning the lack of soft skills for years, will begin to 
connect the dots and realize that workers with no understanding 
of people and their complexity make lousy employees. Things 
like psychology, sociology, civics, history, and even appreciation 
of art and music will get rolled into other courses as we seek 
to turn out more well-rounded graduates. The "2010 Nation’s 
Report Card" from the U.S. Department of Education showed 
that less than a quarter of students in fourth, eighth and 12th 
grades have a “proficiency,” or good understanding, of U.S. 
history. These deficiencies don’t magically vanish as students 

The future trends in adult 
education, especially 
the ubiquitous nature of 
technology, will mean 
that college leaders will 
have to walk the talk of 
lifelong learning. mastery 
of new technology and 
implementation of better 
teaching techniques will not 
just happen without effort.
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age out of primary education and into adult institutions. Therefore, 
as an industry, adult education must be prepared to incorporate 
social sciences in a multidisciplinary way across the curriculum. 
An understanding of the motivations, history and language of 
others makes better customer service workers, scientists, managers 
and executives. 

As adult education reaches back to hold onto the best parts of 
traditional humanities studies, the industry will continue to stretch 
forward in the realm of technology. Computers and electronic 
devices have been a boon for adult education, but they are not free, 
and access is not universal. The bring-your-own-device (BYOD) 
trend of the last few years and the surge in mobile as a key 
component in Web-based content means that colleges will have 
to face the issue of economic disparity among students. Although 
they may have a keen interest in technology, not all of our students 
have access to the latest devices. Students may have little or uneven 
exposure to smartphones, tablet devices or the latest software. Not 
everyone can afford to buy the newest and best, and many students 
depend upon colleges for exposure and training in technology. 
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Colleges and universities will have to make sure that content is 
accessible to everyone, regardless of economic or social class, 
and this might require more planning and creativity. Students who 
do own one or more devices may know how to use them only 
for entertainment purposes. The ability to watch videos or post 
to social media platforms does not equal the ability to navigate 
the online classroom, do Web-based research or create academic 
content. We must understand that the technology experience of our 
students is colored by their background, access and interests. For 
many of our students, the concept that electronic communications 
exist for reasons other than entertainment will be introduced for 
the first time through adult education programs. 

In the very near future, we will all be comfortable with the idea 
that content can be interactive, engaging and entertaining. And 
educators will refocus on quality. Gamification will grow up. After 
all, classes that are fun, with lots of complex computer graphics 
and gamelike exercises, are useless if they don’t actually teach 
anything. Instructors and students will become better evaluators 
and users of educational games and software. According to Jane 
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McGonigal, author of Reality is Broken: Why Games Make Us 
Better and How They Can Change the World, there are 174 million 
gamers in the United States alone. Game designers and developers 
have been busy catering to this vast audience for years and, by 
extension, creating a wealth of game-related teaching tools to 
choose from. This abundance will allow instructors to choose the 
best options that focus on problem-solving, collaboration and the 
use of immediate feedback and safe environments for failure rather 
than simply settling for engaging graphics. 

The future trends in adult education, especially the ubiquitous 
nature of technology, will mean that college leaders will have to 
walk the talk of lifelong learning. Mastery of new technology and 
implementation of better teaching techniques will not just happen 
without effort. Colleges cannot simply roll out online content and 
hope that instructors will transfer classroom skills to Web-based 
platforms. At the same time, adult education institutions cannot 
recruit industry experts and expect them to arrive as accomplished 
teachers. Professional development will become a routine and 
properly funded part of the best colleges and universities as these 
institutions work to stay on the leading edge of future trends.
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“Oh, Virginia ... don’t be so surprised. You know this is the way it works 
in Washington. Committees are formed, directives are given, decisions are 
made – and then, when questioned, no one can really explain what the 
impact is going to be. That’s just how it goes. The point is a committee 
was formed. We have serious business to address ... regardless of how it 
impacts people.”

As smug as those words about the inner workings of Washington might 
sound, it was not beyond reason to imagine a Department of Education 
representative speaking them to Rep. Virginia Foxx, R–N.C., recently 
at the department’s negotiated rulemaking committee’s second round of 
discussions about its gainful employment rule.

While it’s nothing new for leaders in our nation’s capital to pretend not to 
know the impact of decisions they’ve personally been involved in (think 
the government shutdown and the Affordable Care Act, aka "Obamacare"), 
it’s something else for a committee tasked with redrafting a rule that will 
impact so many not to know how to respond to basic questions.

     • How many programs would pass or fail under the latest proposal?
     •  How can we move forward as a committee without the answer to that 

question?
     • When will the information be available? Soon? How soon?

The Department of Education can’t answer questions 
on gainful employment rule

By Kevin Kuzma, Editor

kevin kuzma

DON’T BE 
SurPriSed

The answers seem simple enough, and yet the department couldn’t 
provide any real numbers to the deliberators who needed them most.

Rep. Foxx, an opponent of the rule in the past, sat in on a morning’s 
worth of the rulemaking committee’s deliberations. Comprised of 28 
negotiators, 14 primary and 14 alternates, the committee represents a 
number of constituencies – and none of them seem willing to come to 
any consensus on how the final rule should be drafted. The group has 
been drastically divided on the subject of whether or not a rule of this 
kind is even possible to install since its first meeting in Washington this 
past September.

This time around, the draft of the rule before them would fail programs 
much faster (with one possibility being the immediate loss of eligibility) 
and easier. The current version now includes stipulations that would 
almost instantly take down programs that can’t provide gainful 
employment for lacking adequate approvals and accreditations. And 
in perhaps the department’s most unexpected move, this draft also 
includes penalties that would do more than revoke federal student aid. 
Failing programs might also be called on to pick up the tab on some 
outstanding loan dollars even before students bail out.



Subscribe at www.CareerCollegeCentral.com     |   73

After about 90 minutes in the audience, Foxx left, expressing her 
frustration at the committee’s inability to answer questions about how its 
baby would affect hundreds of colleges and, in turn, thousands of students. 
She reportedly said on departure, “One of the things that I’m interested in 
is that the department is so ill-prepared in terms of answering questions.”

Foxx had listened to the committee’s career college representatives 
question the department about its reasoning for introducing a more 
stringent proposal than what was offered in the initial draft. The lack of 
information about how many colleges it impacts obviously proved to be a 
major sticking point.

The disappointment is widespread. The higher education community 
probably expected the Association of Private Sector Colleges and 
Universities (APSCU) to condemn the final rule, in whatever form it 
takes, but it’s quite another thing for APSCU to be forced to shoot down 
the rule because no one – including the committee – can explain what a 
toll it might take.

APSCU's official press release on the recent sessions condemns the 
department for making "bad public policy." Here are APSCU President 
and CEO Steve Gunderson's comments in the release suggesting a different 
body handle this matter:

“If the department continues with the current flawed regulation, they will 
deny millions of students access to postsecondary education, new skills 
and good jobs. This will hamper the ability of our country to meet the 
President’s goal of closing the skills gap by increasing the number of 
Americans with postsecondary credentials – leaving employers without 
access to the skilled workforce they require.

“Student outcomes, program quality, eligibility, accountability and 
transparency are matters for Congress and the reauthorization of the 
Higher Education Act, a view that is supported by the higher education 
community.”

The department is going to a great deal of trouble just to run through the 
motions on this rule. Career college sector leaders have rightfully suggested 
all along that if the department cannot find consensus even among schools 
the rule would not impact, that means the rule is fundamentally flawed. But 
now it seems clear they are intent on pushing forward a rule even more 
stringent than before. And why not? What’s stopping them? No one is going 
to be willing to stand behind the work of this committee when its time runs 
out. This committee clearly exists for the sole purpose of existing.
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yet the department 
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By Amir Moghadam, Ph.D.
MaxKnowledge Inc.

Rethinking a key fabric of 
your institution Graduate employment outcomes continue to be a major 

indicator of a career college’s success. Students, parents, 
accreditors and policymakers all look to the placement 
rates of a school and/or its programs to determine if its 

career training meets the needs of both graduates and the employment 
community. As institutions consider how to continually improve 
graduate employment outcomes, four key factors come to mind:

1. A different career services mindset
Rather than thinking of career services as a separate department, 
or the “back end” of a process for preparing students to enter the 
workforce, career services needs to be rethought of as a systemic set 
of strategically designed interventions woven into the very fabric of 
the institution. How might the function of career services be a more 
significant part of the admissions process? How are career services 
operations supported by an institution throughout the entire student 
life cycle? What opportunities exist to expand and improve upon what 
is already being done?

2. Job market capacity
Institutions can improve graduate employment 

outcomes by ensuring that enrollment management 
plans fully consider job market capacity. Schools 
must ask themselves how many students they will 

enroll in concert with competitors offering the 
same programs, how many graduates the 

competing schools are sending into the job 
market, and whether the local market can 

absorb the number of graduates that the 
schools are producing. 

3. institutional capacity
The institutional capacity to serve 
students and alumni influences 
employment outcomes just as 

the market capacity to employ 
graduates. Institutions must be able to 
provide adequate student and graduate 
support services to facilitate transition 
from college to the workforce.

BeSt PraCtiCeS in 
Career SerViCeS

moGhadam
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Dr. Amir Moghadam is the Founder and CEO of 
MaxKnowledge, the leading employee training company 
for the career college sector of higher education. He has 
more than 25 years of experience in career education, 
serving in many capacities, including Professor, Director 
of Education, Academic Dean, Director of Student Affairs, 
Campus Director, and College President and Owner. 

Moghadam earned his Ph.D. in Engineering from the University of Cambridge 
at the age of 22. He is a recognized leader in career education and has been 
selected as a Top Innovator by Career College Central. Moghadam can be 
reached at AmirM@MaxKnowledge.com.

4. Heightened competition in the job market
The 21st-century economy is drastically different than previous 
economies. Employers have changed the way they recruit. They have 
more options in a global talent pool, thus increasing competition in 
the job market and requiring students to improve the way they market 
themselves. Career services practitioners need to acquire new knowledge 
and skills to keep up with the pace of change and to provide the best 
possible service to the students they serve. With the speed at which things 
change, skills become outdated quickly. 

Recently, the Association of Private Sector Colleges and Universities 
(APSCU) released a set of best practices for career services and placement 
to help institutions in their role of connecting students’ education and 
training to their career goals. APSCU’s exemplary document, based on 
the experience of seasoned professionals, promotes those best practices 
that have provided successful graduate employment outcomes, hence 
benefiting graduates, employers and institutions alike. This publication is 
freely available on APSCU’s website at APSCU.org.

In alignment with APSCU’s best practices document, MaxKnowledge 
is now offering an online training course that provides specific and 
practical how-to strategies for career education professionals seeking to 
understand and apply the institutional practices that maximize graduate 
employment outcomes. CS201 – Institutional Best Practices to Maximize 
Graduate Employment Outcomes challenges participants to examine the 
interdependent relationship among institutional infrastructure, student 
career-readiness and graduate employment rates. If you are interested 
in learning more about this course, please visit your association Online 
Training Center or contact Robert Starks Jr., MaxKnowledge Vice 
President of Learning Initiatives, at RobertS@MaxKnowledge.com.

APSCU ONLINE TRAINING CENTER

WWW.APSCUTRAINING.ORG

IMPROVE EMPLOYEE PERFORMANCE
ENHANCE INSTITUTIONAL EFFECTIVENESS
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makinG headLineS
Who is Ted Mitchell?
The Department of Education's  new nominee for Undersecretary 
of Education, Ted Mitchell, is little known in Washington, D.C. 
Neither Mitchell nor the Obama administration’s choice for 
Assistant Secretary for Postsecondary Education, Ericka Miller, 
currently works in higher education. While Miller was once a 
professor, and Mitchell a dean and college president, neither has 
made higher education policy a career focus.

Both will be charged with directing an ambitious higher education 
agenda for President Barack Obama’s second term. That agenda, 
namely, creating a federal system to rate colleges then tying 
federal financial aid to those ratings, has riled the higher education 
establishment, where the two nominees are relative unknowns. 
That’s raised eyebrows among both supporters and opponents of 
the administration’s proposals.

The department’s higher education nominees are closely watched 
in part because Education Secretary Arne Duncan’s expertise 
lies in K-12 education, and he has delegated much of the higher 
education agenda to appointees and career staff.

Synopsis of: "Little-Known Higher Ed Nominees Raise Eyebrows"
Source: Politico

President of DeVry 
university to retire
DeVry University announced this week that David J. Pauldine 
plans to retire as president of the university, which is a part of 
DeVry Education Group. Pauldine is expected to continue in his 
role until fall 2014 while the organization conducts an internal 
and external search for his successor. Pauldine has more than 
35 years in private sector higher education. His career started at 
DeVry University, where he held a variety of positions from 1979 
to 1988. In 1989, he joined Education Management Corporation, 
where he had a 16-year career, primarily in educational leadership 
positions. He was president of The Art Institutes system of schools 
from 2000 to 2005. Pauldine returned to DeVry University in 
2005 and has been president since 2006.

“Dave Pauldine has focused his entire career on students and their 
success," said Richard Rodriguez, Chairman of the Board of Trustees 
of DeVry University. “He will be leaving DeVry University stronger, 
and even more committed to empowering its students than ever 
before." The search for a new president is being conducted by Russell 
Reynolds Associates.

Synopsis of: "Pauldine to Retire as President of DeVry University"
Source: Press Release

a new focus on workforce 
development
According to U.S. Labor Secretary Hilda Solis, nearly half of all job 
openings in the next decade will be “middle-skill” jobs, which are 
those requiring less than a four-year degree but more than a high 
school diploma.

The U.S. Department of Labor, in conjunction with the Department 
of Education, has recently awarded 54 grants to 297 schools across 
the U.S., District of Columbia and Puerto Rico to increase workplace 
development programs in community colleges around the country, 
thanks to a provision in the Health Care and Education Reconciliation 
Act signed by President Obama in 2010. The initiative – the Trade 
Adjustment Assistance Community College Career Training 
(TAACCCT) program – awards grants for training programs to 
enable schools to meet the needs of local industries in an ongoing 
effort to develop a stronger national workforce.

In Nebraska, which boasts a 4 percent unemployment rate, the 
primary problem is the lack of people with industry-required skills. 
The manufacturing industry is working closely with schools so that 
training is geared to move the student directly from school to work. 
Soft skills, such as getting to work on time, are also addressed to make 
these students “career-ready.”

Synopsis of: "New Department of Labor Initiative Focuses on 
Workforce Development"
Source: Diverse
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makinG headLineS
Joining the competency 
bandwagon
Two Democratic U.S. senators are giving a boost to the growing 
interest from members of both parties in Congress to make 
it easier for alternative models of higher education – such as 
competency-based education – to gain access to federal funding.
Sens. Christopher Murphy of Connecticut and Brian Schatz of 
Hawaii said they planned to introduce legislation that would 
create a competitive pilot program to fund innovations in higher 
education that would bring down costs and reduce the time needed 
to complete a degree.  Murphy said a fund would be aimed at 
innovations in online courses, competency-based degrees, dual-
enrollment programs and accelerated degrees.

Currently, institutions that want to experiment with many of those 
nontraditional programs have to ask the Education Department 
on an individual basis for a waiver from federal standards.  The 
program in this proposal would provide a blanket authorization 
to the programs.  

Synopsis of: "Competency Gains More Traction"
Source: Inside Higher Ed

mooC users are 
well-educated, employed
About 80 percent of people who enrolled in a massive open 
online course, or MOOC, from the University of Pennsylvania 
had already earned a Bachelor’s degree, according to a survey of 
34,000 students who had at least started one of the 24 courses the 
university offered on the Coursera platform.

Although Coursera’s founders have presented their MOOCs as a 
way to democratize higher education by making them available 
online, free, to anyone in the world, the Penn survey found that in 
the U.S. and developing countries alike, most Coursera students 
were well-educated, employed, young and male.

Penn’s courses account for 20 percent of Coursera’s enrollment.

Synopsis of: "Online Courses Attract Degree Holders, 
Survey Finds"
Source: The New York Times

continued from page 76
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To nominate a student for Why I Chose, 
contact News@CareerCollegeCentral.com.

student stories

Why i ChoSe

i was in the hospitality industry for many years after 
graduating from high school and had never felt the need to 
pursue a college degree. When I moved to Virginia, I saw an 
advertisement for National College. I always had an interest 

in the legal field, and they offered an Associate degree program 
for legal assistants. I went to visit and had the pleasure of meeting  
Ron Smith, who was an admissions representative at the time. As 
an older student, I was intimidated by the thought of going back to 
school, but was reassured by Mr. Smith that this would not be an 
issue as there were students of all ages and diverse backgrounds 
that came to National College. Mr. Smith was correct, and I felt 
right at home at National College as I completed the courses 
required to earn my Associate degree in 1992. 

I then started a family and worked in several organizations until I 
landed at CCS Inc. in 2004. While working at CCS Inc. as a sales 
coordinator, I noted that most of my peers within the organization 
held Bachelor’s degrees. Seeing that my growth within the 
organization might be limited, I then called up Mr. Smith, who 
was now the Director of Admissions, to see about going back to 
school. It was a natural choice to come back to National College 
as I’d had a very good experience my first time there. In 2008, 
I re-enrolled for my Bachelor of Business Administration – 
Management degree. 

I took two night classes a term while working full time and raising 
two children with my husband. I really enjoyed the classes and 
the course choices necessary to complete my degree. National 
College’s emphasis on career education meant I learned more 
about my chosen career field, yet my general education electives 
still had a great influence on me. Courses in ethics and world 
religions, taught by the challenging and thoughtful instructor 
Jamie Willis, were thoroughly enjoyable. The students in my 
classes were all of diverse backgrounds, races and ages. All of this 
has expanded my breadth of experience and will be instrumental 
in helping me work with all types of individuals in my career. 

I started the MBA program immediately upon the completion 
of my Bachelor’s degree and completed my MBA degree in 
December 2013. Dr. Annette Chamberlain, who is responsible 
for the program and has been my instructor on many occasions, 
has pushed me to think, do and act in ways I would have never 
imagined during our classes. Through presentations, debates, 
team and individual projects, and reading assignments, I learned 
many things that I have been able to apply directly to my work.

By Juliann Poff, 
national College

Since attending school, I have received many promotions, been 
asked to be a guest speaker at several events, and now have the 
confidence in my abilities and self-esteem to know that I will 
be successful in whatever venture comes my way. I sincerely 
appreciate the students, faculty, staff and administration at 
National College (now American National University) for helping 
me to launch my career and take my personal and professional 
growth to a whole new level. 
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